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Government of the Hong Kong
Special Administrative Region
Of the People's Republic of China
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It is my pleasure to offer my warmest congratulations to Yan Chai Hospital for its
invaluable contributions to Hong Kong. Under the guidance of its Board of Directors, the
Hospital first established itself as an institution providing quality medical services to the

community in the early 1970s.

Responding to changing societal needs, Yan Chai Hospital has since developed
a wide range of education and social services for the well-being of all sectors of our
community. Through the joint efforts of all past and present Boards of Directors and staff
members in the past 40 years, Yan Chai Hospital has laid an excellent and solid foundation

for its future development.

On this auspicious occasion of the inauguration of the 46" Term Board of Directors,
I would like to express my sincere gratitude to the outgoing Board and wish the incoming

Board continued success in living up to the Hospital's motto of "Serving the Community in

Pk LA\

Mrs Carrie Lam
w5 |l /&
Chief Secretary for Administration
Hong Kong Special Administrative Region

the Spirit of Compassion".
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Secretary for Home Affairs
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On the 40™ anniversary of Yan Chai Hospital this year, we can witness its
remarkable contributions in terms of its persistent strive for excellence on a wide
spectrum of medical, education and social services under the able leadership of
successive Boards of Directors.

Yan Chai Hospital has been caring to the socially disadvantaged and proactively
developing social enterprises to help promote the spirit of self-reliance. Recently, Yan
Chai Hospital succeeded in obtaining funding allocation under the "Enhancing Self-
Reliance Through District Partnership Programme" of the Home Affairs Department
to run a social enterprise which will mainly provide soup pack and herbal decoction
services, with a view to offering employment opportunities for women in the district.

On the occasion of the Inauguration of the 46" Term Board of Directors, I would
like to extend my heartfelt gratitude to the outgoing Board and wish the incoming
Board a successful year ahead and continue to promote the motto of "Serving the
Community in the Spirit of Compassion" to serve people of Hong Kong.

XA
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Tsang Tak-sing
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Secretary for Home Affairs
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In line with changes in the social and population structure of Hong Kong, Yan Chai
Hospital has over the years expanded its service scope and enchanced its service quality,
providing a diversified range of medical services.

Four charity funds, namely "Yan Chai Emergency Relief Fund", "Yan Chai MY
Rehabilitation Foundation", "Yan Chai Caring Fund for Severely Disabled" and "Yan Chai
Tetraplegic Fund", are currently operated under Yan Chai Hospital to provide financial
support for the needy and the socially disadvantaged. Apart from easing the financial
pressure of these people, more importantly, these funds convey the community's care and
support to them. For instance, the "Yan Chai Emergency Relief Fund" promptly delivered
financial assistance and immediate relief to victims of the fire at Chung Hing Mansion
Quarry Bay last year.

On this occasion of the Inauguration of the 46" Term Board of Directors, I would
like to extend my gratitude to the outgoing Board and wish the incoming Board a smooth
transition and new successes in the future.

Z[B*e
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Raymond YOUNG
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Permanent Secretary for Home Affairs
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Permanent Secretary for
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Special Administrative Region
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Yan Chai Hospital has established a reputation for providing quality medical,
educational and welfare services to the local community, particularly those living in
public housing estates. It is working to improve and extend existing facilities, notably the
redevelopment of the existing hospital into an integrated services hospital with ancillary
community health and wellness centre, deserve commendation. Upon completion,
comprehensive and professional services will be provided to the public covering all stages
of life.

Yan Chai Hospital is a leading charitable organisation in Hong Kong and is a close
working partner of the Housing Authority.

On the occasion of the inauguration of the 46" Term Board of Directors, I would like
to extend my heartfelt thanks to the outgoing Board for their valuable contribution. I know
that under the new leadership of the incoming Board, Yan Chai Hospital will continue to
collaborate with us and with community groups to offer quality social services. I wish the
new Board every success in its endeavours.
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Permanent Secretary for
Transport and Housing (Housing)
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BRNBEMSABRE 33 5% 33 Fat Kwong Street, Ho Man Tin, Kowloon, Hong Kong
B4E ¢ (852) 2761 5002 BN {HE : (852) 2762 1110 Tel: (852) 2761 5002 Fax: (852) 2762 1110
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Since its inception, Yan Chai Hospital has been devoting strenuous effort for
the benefit of our society, upholding its motto of "Serving the Community in the
Spirit of Compassion". Its invaluable contributions are well recognised and widely
acclaimed by the public.

Over the decades, Yan Chai Hospital has moved with times in meeting the
changing needs of the society, and has been going from strength to strength. It
has not only furthered advancement in its medical equipment and enhancement
in services, but also sought expansion in its coverage to include youth, child and
elderly care, rehabilitation service, education and emergency relief service, etc.
Yan Chai units are found throughout the territory bringing care and services to the
community for their well-being. Such remarkable achievements owe much to the
concerted efforts of its past and present Boards of Directors and all staff members.

On the inauguration of the 46" Term of the Board of Directors, I would like
to pay tribute to the outgoing Board and wish the incoming Board every success in

serving the community with "Yan Chai" spirit.
Vi L5

Bl H 5% 3
Mrs Pamela TAN
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Director of Home Affairs
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Embodying the spirit of compassion, Yan Chai Hospital has
been serving Hong Kong with quality medical, educational and
charitable services since its establishment by Board of Directors
of Yan Chai in 1973. Through the concerted efforts of all past and
present Boards of Directors, and the dedicated work of its frontline
healthcare professionals, the Hospital has taken great strides
forward in this time. With the redevelopment plan for Yan Chai in
full swing, the Hospital is expected to provide even better medical
services to the territory and benefit our communities.

I wish to convey my deep appreciation to Yan Chai's Board
of Directors for its enterprising approach in developing new
service modules and medical facilities as part of its commitment
to safeguarding the health of people in Hong Kong. On the
occasion of the inauguration of the 46" Term Board of Directors, I
extend my sincere thanks to the outgoing Board for their valuable
contributions and wish the incoming Board great success in its
future endeavours.
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Chairman, Hospital Authority
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Yan Chai Hospital has been providing quality multi-faceted services covering childcare, primary
and secondary education, specialist medical services, Chinese medicine, emergency relief funds and
elderly services for citizens of Tsuen Wan district and the whole territory. The remarkable achievements
in different areas owe much to the harmonious collaboration of all past and present Boards of Directors
and staff members of Yan Chai Hospital.

As the community changes and the local population grows, there is a rising demand for medical
services, Yan Chai Hospital is undertaking a large-scale in-situ redevelopment project to provide a
community health and wellness centre with one-stop integrated services for the community. Besides,
Yan Chai Hospital continues to expand its scope of elderly services to cater for an aging population in
Hong Kong. Apart from providing continual care for the elderly in need, a wide variety of activities
such as the Elder Academy, Cantonese operatic concerts, vegetarian feasts for the elderly, distribution
of fortune bags, visits to elderly homes, etc. were also organised to add vitality and meaning to the daily
lives of the elders. Yan Chai Hospital succeeded in caring for both the physical and mental needs of
the elderly, as well as relieving the pressure of the younger generation in balancing career and family.
I hope that Yan Chai Hospital would continue to promote the traditional virtue of "respect for the aged
and the wise" and foster a caring society.

On the occasion of the Inauguration of the 46" Term Board of Directors, I would like to extend
my sincere gratitude to the outgoing Board and wish the incoming Board a smooth transition and
greater success in the years ahead.

T
Miss Jenny YIP
EEREEHEA

District officer (Tsuen Wan)
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Background Information

Located in the centre of Tsuen Wan District, Yan Chai Hospital (the
Hospital) was founded in 1973 by the Yan Chai Hospital Board of
Directors equipped initially with 100 beds. Starting as a convalescent-
service provider, the Hospital has over the years developed into an
acute general hospital with 720 beds (as at 31 December 2012) and
over 1,700 staff, providing Tsuen Wan and its neighboring areas with
acute and extended care services. In the year 1991, the Hospital was
enrolled as one of the public hospitals operating under the auspices
of the Hospital Authority.

Service Description

Yan Chai Hospital is one of an acute hospital under the Kowloon West
Cluster (KWC) of the Hospital Authority (HA), and also serves as a
referral specialty centre for Otolaryngology, Head and Neck Surgery
within KWC. Besides, Yan Chai Hospital is the major hospital in Hong
Kong to provide total joint replacement service.

In addition to catering a 24-hour Accident & Emergency service, Yan
Chai Hospital also provides a string of multi-disciplinary specialty
and allied health services to meet public demands. The Hospital has
also established various clinical centres in recent years, including
Bess Tsin Man Kuen Wellness Centre for Breast Disease, Tsang Wing
Yue Memorial Day Centre for ENT Ambulatory Care, Tsang Wing Yue
Memorial Operating Suite for Head & Neck Tumour Minimally Invasive
Surgery, Total Joint Replacement Surgery Centre, Endocrine Surgery
Centre, and, So Chan Wai-hang Geriatric Day Rehabilitation Centre, to
serve patients with needs.

Furthermore, there is a General Practice Clinic (GPC) providing
general and family medicine specialist out-patient consultations. The
GPC also serves as a training centre for students in Family Medicine.
Besides, the Hospital manages two General Out-Patient Clinics,
namely Lady Trench General Out-Patient Clinic and Mrs. Wu York Yu
General Out-Patient Clinic, providing pluralistic primary health care to
the community.

Scope of Services

AM kSR ERRE Ambulatory & Allied Health Services

24 /N RIE RS 24-hour Accident and Emergency Service 2R General Practice Clinic
AR (BEXRERE B Medicine (including Medical Rehabilitation, — e — . :
B BERS) Convalescent and Infirmary Services) i Specialist Out-Patient Service
ANt Surgery hEMN? Chinese Medicine Clinic
g8 (RERSVER) |Paediatrics (Paediatrics & Adolescent (A ERESBIRHARS ) (provided by YCH Board)
Medicine) Al Pharmacy
E%”ﬁﬁﬁﬁ’ﬂ\ﬂ \ OtorhinolaryngolOQY, Head & Neck Surgery YRS Bhysiciherapy
S R AIEINE (B | Orthopaedics & Traumatology TN :
FEER Pathology BEAE Occupational Therapy
METDER Radiology HEOE Dietetics
Bt Anagsthesiology R Speech Therapy
%%xéf? Intensive Care eEYE Podiatry
DR A E Coronary Care — . .
EARERL Special Diagnostic Centre ERRER Prosthetics and Orthotics
M ARFET Haemodialysis Satellite Centre EapilL Audiology
REILRS L Wellness Centre for Breast Disease Beieal @ R Medical Social Services
PANYEI N S i S
W;; ) ﬂfiﬁﬁ N Endocrine Surgery Cenire AABRA L Patient Resources Centre
HEaWkARZERL ENT Ambulatory Centre :
Z@EHELFMHLO Total Joint Replacement Surgery Centre ETRHERE Volunteers & Pastoral Care Services

BRREBREPL Geriatric Day Rehabilitation Centre
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Facilities

Facilities of the Yan Chai Hospital (YCH) are set out as follows:

1.

Block A — a 23-storeyed building called "YCH Chau Cheuk
Ming School of Nursing". Upon the suspension of the Nursing
School, such building was transformed into different service
units. Currently it accommodates YCH Board Head Office,
Hospital Engineering Services Department, Supplies Department,
Chaplaincy Office, Catholic Pastoral Care Unit, lecture theatre,
staff changing rooms and overnight rooms.

Block B — a 19-storeyed main service building accommodating
the following services/facilities: the Acute wards, Isolation ward,
Accident & Emergency Department, Emergency Medicine ward,
Operating Theatres, Anaesthetic Department, Intensive Care
Unit, Coronary Care Unit, Wellness Centre for Breast Disease,
Endocrine Surgery Centre, ENT Ambulatory Centre, Total Joint
Replacement Surgery Centre, Haemodialysis Satellite Centre,
Radiodiagnostic Department, Magnetic Resonance Imaging
Centre(provided by YCH Board), Special Diagnostic Unit,
Pathology Department and allied health services including
Occupational Therapy Department, Physiotherapy Department,
Medical Social Services Department, Patient Resources Centre,
Dietetics Department and Pharmacy.

Block E & Block F — a 3-storeyed podium (G/F - 2/F)
accommodating the General Practice Clinic, Specialist Out-Patient
consultation rooms, Pharmacy, and, it also accommodates the
Chinese Medicine Clinic, Herbal Pack Department and Dental
Clinic which are managed by the YCH Board.

Multi-Services Complex — a 13-storyed building housing an
extended care centre on part of 8/F to 12/F to provide rehabilitation
and infirmary services together with other allied health services
including Physiotherapy, Occupational Therapy, Podiatry,
Prosthetics & Orthotics, Medical Social Services. Moreover, it
also accommodates a Geriatric Day Rehabilitation Centre and
the offices of Quality and Safety Department and the Community
Nursing Service. Besides, there are day and residential welfare
facilities, nursing home, etc. which are managed by the YCH
Board, occupying the G/F rising to the 8/F (part only) of the
building.

Staffing

As at 31 December 2012, the Hospital had a staff strength of 1,779,
broken down into 169 medical staff, 617 nursing staff, 160 allied
health staff and 833 other staff groups including administrative and
supporting staff.
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Service Highlight & Looking Ahead

2012 was a year of challenges and rewards for the Hospital. Most
significant is that the redevelopment project had been taken an
important first step upon the demolition works of two old blocks were
completed in June 2012, which also symbolizes a great stride towards
realizing our aspirations for upgrading the healthcare services in the
hospital.

In addition of the redevelopment project, the Hospital had made
significant progress towards the achievement in improving service
quality, enhancing health care to patients as well as promoting health
education to public with the support from Hospital Authority (HA), Yan
Chai Hospital Board (YCH Board), Tsuen Wan District Council (TWDC)
and the local parties in community.

Enhancement of service capacity and efficiency

With various improvement measures and concerted effort of
departments, the Hospital had expanded the service capacity in
a number of specialties, including additional provision of 3000
outpatient attendances and 50 surgeries of the ENT Ambulatory
Centre, increase of 400 joint replacement operations of the Total
Joint Replacement Surgery Centre, additional service quota for
home haemodialysis service in order to manage the growing service
demand. In parallel, the waiting time for new cases of specialist
outpatient clinic had also been enhanced. The average waiting time
for first appointment of several specialties, such as ENT, geriatrics
as well as surgical service had been greatly improved. Besides,
the patient' s waiting time for drug collection was also shortened
significantly.

Establishment of Child Protection Clinic

To strengthen the medical care and follow up service for the children
experienced physical or psychological abuse and to protect them, a
"Child Protection Clinic" was established in June 2012. The Clinic aims
at creating a safe and non-violent environment at home and in society
for the growing children. In order to raise the public awareness of
child protection and positive parenting skill in child care, a series of
health talks and activities on the theme of "Love" and "Protect" was
launched during the year by a team of healthcare professionals from
the Department of Paediatrics & Adolescent Medicine. In addition, a
Fun Day on "Love and Protect Children" was held on 9 March 2013
with the generous donation of HK$100,000 from the current YCH
Board advisor, Ms. YU Pak-kee.

EEFERMFAEARITEE - R 201343 AoRSET [BEREREHA]
With the generous donation from the current advisor of YCH Board, Mr. YU Pak-kee,
a Fun Day on the theme of "Love and Protect Children" was held on 9 March 2013
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Upgrade of medical equipment and facilities

To provide better hospital facilities for patient care, several of
upgrading works listed as below were carried out during the year with
the funding support from Hospital Authority (HA) as well as various
generous organizations.

Fitting out works of operating suite

With the funding support from HA, fitting out works of an operating
suite was carried out for modernizing as a designated operating
suite specially providing gastroenterology, colon and rectal
surgery. The works had been completed in the 1% quarter of 2013,
greatly enhancing the quality and capacity of the said surgeries.

Renovation of Orthopaedics and Traumatology ward

Renovation works for Orthopaedics and Traumatology ward had
been completed in the 1* quarter of 2013 for the purpose of
modernizing the ward as a specialized centre providing quality
joint replacement services. This plan was materialized by the
generous donation from Chinachem Group (approx. $24 million).
In addition, state of the art equipments and advanced technology
will be acquired for optimal treatment outcome.

Renovation of gymnasium

With the funding support from HA, renovation and refurbishment
of the gymnasium of Physiotherapy Service at Multi-Service
Complex was completed last year. In parallel, some 30 nos. of old
rehabilitation equipment were also replaced to meet the different
demand of rehabilitation plan.

BiBE T HHERES  UENBBROGESRBRAENEREDEA
New rehabilitation equipments were purchased and had been placed in the
renovated gymnasium of Multi-Service Complex
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Four numbers of defibrillator were acquired with the generous
donation by "The Sir Robert Ho Tung Charitable Fund"
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Six numbers of bedpan washer had been replaced with the generous
donation by "The Board of Management of the Chinese Permanent

Implementation of filmless project

Filmless x-ray project was rolled out by phases over the year
and had been fully implemented in the 1% quarter of 2013 for the
whole hospital. Under such system, radiology images are stored in
computer network and can be retrieved conveniently in wards and
clinics via computer terminals, thus eliminating the need for x-ray
film transportation.

Replacement of nursing care equipments

To enhance the quality of care for patients, a range of nursing
care equipments and facilities will be replaced and acquired by
phrases, including pressure-relieving mattress, shower trolley,
electric bed, geriatric chair etc., with the funding support from HA.
In addition, 6 numbers of bedpan washer had been replaced with
the generous donation of $330,000 by "The Board of Management
of the Chinese Permanent Cemeteries". Furthermore, four numbers
of defibrillator were also acquired with the generous donation of
$398,000 by "The Sir Robert Ho Tung Charitable Fund".

Replacement of hospital linen items

With the generous donation of $500,000 by "Fung Ying Seen
Koon", blankets for patients were replaced while some of bed
curtains at wards and patient service units will also be replaced
with the generous donation of $300,000 by "The Yuen Yuen
Institute".

Set up of Serenity Corner in Mortuary

Renovation of the small area in Mortuary for identification of
deceased was carried out with the generous donation of $500,000
from the Heart Warming Fund. Such area had been converted into
a harmonious place, named "Serenity Corner" and designated for
patient relatives to perform rituals in bereavement of their relatives.
Besides, a condolence card was produced to express sincere
condolence to the relatives of the deceased and provide relevant
information on the procedure of body collection as well as the
different channels of spiritual support.
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Kick off ceremony of "Health Joint" was held on 12 October 2012 and a

Fun Day was also organized on 16 February 2013

BAERHR LR 2013 F 2 A 23 A&7 [TEHEEREL]
Heart-warming Act on the Lantern Festival was held on 23
February 2013 by Patient Resources Centre
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Caring Culture of YCH

Care for Community Health

As a community hospital, not only do we deliver quality healthcare
service to patients in the hospital, but reach out to local residents
of our community as well. Partnership had been built up with
various community parties to enhance the public' s health
awareness through collaborative health projects, which includes
"Talks on Health Joint & Fun Day", "Health Talk and Health Activity
for Elders", "Talks on Care and Protect Children & Fun Day" joint
hands with YCH Board, and, a series of health talks on Colorectal
Cancer & Screening Programme was co-organised with Tsuen
Wan District Council and YCH Board. In addition, our Patient
Resources Centre had also organised a series of therapeutic
programmes for different patient support groups and seasonal
activities for in-patients such as the Mid-Autumn Gala Party, Heart-
warming Act on the Lantern Festival, etc. In coming years, more
joint community programmes will be co-organised to benefit as
many people as we can reach.

BEKNGREBERAGEREEREIERN 2012 F
10 A 19 A&7

Kick off ceremony of a series of health talks on
Colorectal Cancer & Screening Programme was held
on 19 October 2012
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Recognition and Awards

The Hospital has all along endeavored to promote "YCH
Caring Culture", the tireless dedication of our staff was again
recognized throughout the year. Ms. LI Wai, ex-Ward Manager
of the Department of Paediatrics and Adolescent Medicine was
among one of the awardees, awarded the "Merit Staff Award
2012" by Hospital Authority. The award was given in recognition
of the professionalism and dedication of our staff in providing
quality services to the public. Ms. LI had served in the hospital
for 32 years and retired in mid of 2012, yet she is continuously
contributing herself in the healthcare service of our hospital as
well as the community. In addition, the Hospital was granted
the Carbon "Less" Certificate and again granted the "Class of
Excellence Wastewi$e Label" by the Environmental Campaign
Committee to recognize our contributions towards environmental
protection, waste reduction and reduction of carbon emission.
Moreover, the Hospital had continued to participate in the
Rechargeable Battery recycling programme organized by
Environmental Protection Department; Power Smart Contest
and Used Clothes Recycling Programme organized by Friends
of the Earth (FoE). In addition, the Hospital had participated
the "Take a brake Low Carbon Action" organized by FoE for the
first time and was granted with the "Gold Tier Fuel Efficiency
Percentage Improvement" and "Gold Tier Fuel Saving Percentage
Improvement" awards under its Corporate Green Driving Award
Scheme.

U2 Lulstanding Staff and Teame Award
: 10ing o '.:;.qx..'_"jl;,__;;_f;_,'.-- e

I-;F.':.:- .:ﬂ- v

«

FRRERSVERANIBEEETEETRERERBEE 2012 FE
RETHHE]

Ms. LI Wai, ex-Ward Manager of the Department of Paediatrics and
Adolescent Medicine was awarded the "Merit Staff Award 2012" by
Hospital Authority

HIEE T PELBERBTR FOEENE S
The award was given in recognition of the professionalism and dedication of Ms.
LI'in providing quality services to the public
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Caring Culture Act

To further enhance the service quality for patients and promote
YCH Caring Culture, "Public Relations Engagement Unit" (PREU)
was set up in September 2012. A number of initiatives were

» NI % leEt g 1&=
'%EJ EHEJET 2R |{2Taﬁf . (2] (’Z“%’Z“%Eg = launched, including warm visit to patients with small gifts (namely
78]  THISREREZESURA - K L4 C.C. Act) by PREU team regularly to express care and love;

Caring Card will also be produced for giving to patients upon
discharge for treasuring our relationship with patients and valuing
the suggestion from patients.

BEMNNOE BRI TERERLE - A
e A LR - BIREM LR DERERA
P 2 BAR - WERBREURAZER o

[BAREE] THRSHRERES
fIRA - & EHHBIERN VN E
PREU team pay warm visit with small
gifts regularly to express care and
love to patients




F£# Annual Report 2012-2013

o =] FEEXEE * YCH Caring Angels
EFE+AH - +HUARRRESE - BEELT  Bi5d A Caring Volunteer Team comprising some ten staff members from
T YIBSaEa - B aEmEEaRETH b nursing, medical social services, Physiotherapy, Occupational

Therapy, was formed in October 2012 to extend care and love

— g & [ ok fRy I EER= ey B 2 =, 2% ; ’ s ;
CEBEROBEXCRERGER TR - FTHK from hospital to community. The Team pays warm visit outside

MAIRKMEINZE-TZREAROERKR office hour to over 20 numbers of old aged home at Tsuen Wan
B WABCHEEAEEARLEEASIRER and devote to helping the careers of old aged homes enhancing
g g T AN A professional knowledge and skill.
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LEUNG Pak-yin, Chief Executive of Hospital Authority together with the
members of Hospital Authority Board and Regional Advisory Committee paid
a visit to the Hospital on 11 January 2013. They interchanged ideas with
senior management staff, and, also toured around Geriatric Day Rehabilitation
Centre to have more understanding on the operations of the Centre. A Staff
Forum was also conducted afterwards to listen and answer staff's concerns

BReBPREE [CERSET] BRPRRCEEERYAETRANERTHAERRABERY
Hospital staff members from various departments took a group photo together with Mr. CHENG Shing-lung, Edwin, YCH Board Chairman and Dr. LAl King-
kwong, Hospital Chief Executive at the start of the Yan Chai Charity Walk
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Redevelopment Project

Under the Redevelopment Project (the Project), the existing Blocks
C, D, E & F will be rebuilt as a new Community Health & Wellness
Centre. Under the Master Plan of the Project, the works will be carried
out in two phases, with the demolition of Blocks C and D, followed by
construction of the new Centre. Upon completion of the new Centre,
the works will commence for providing a landscaped area which will
also accommodate parking spaces at the existing area of Blocks E &
F It is anticipated that the whole Project will be completed by the 2™
quarter of 2016.

Decanting works under the Redevelopment Project had commenced
in June 2011, while demolition works of Blocks C and D had been
completed in the 2™ quarter of 2012. All relevant service units had
been decanted to other hospital blocks to continue their services.
Currently, excavation works is being carried out and foundation works
of the new Centre would then follow.

The new Centre will be a square-shape 11-storey building with an
internal courtyard at 8/F. Main entrance of the Centre will face Kwan
Mun Hau Street and to be designed with a covered walkway leading
from the main entrance right to the Centre. There will also be linkage
between Block B, our hospital' s Main Block and the new Centre from
G/F to 7/F. The new Centre is the first of its kind in Hong Kong, with the
aims to provide community-focused and patient-centered services for
patients of all age groups. We believe that the Hospital will be able to
forge forward with our continued joint efforts and passion.

FOMRERPOMER—EES B 2AE  EFIEEMBEMDE

The new Centre will be a 11-storey building with main entrance facing Kwan Mun Hau Street
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BRERE 21 1HERASH)
Statistics of Hospital Services (From 1 January to 31 December 2012)

20121 A1HZ12A31H
From 1 January to 31 December 2012

EIREE 720

No. of beds

ABE AR 52,429

Total no. of Admission

o SIEAR AR 37,613
Emergency Admission

o FEHABR AR 14,816

Clinical Admission

FBAERBEC(ERABKREE) 202,360
Bed days occupied ©

FIGEBEEE (B) 4.49
Average length of stay (Days)

WKL =® 77.76%

Bed occupancy rate ®

SEZRBAR (BEIEEZEEDAR) 144,873
No. of Accident & Emergency attendance (Follow up included)

EEBRB AR 59,855
No. of General Outpatient Clinic attendance

ERRIS AR 280,175
No. of Specialist Outpatient Clinic attendance ©

7o
Notes:

@ Fhm AEbT B £
Q MARERE = (FARKRBE / RIKEBE x 100%
@ BIEYIEAE  BERE  5:0E B OR - RRDE  485%F BB SN MERESEE

@ In-patient bed days occupied

@ Bed occupancy rate = Bed days occupied / Bed days available x 100%

® Including physiotherapy, occupational therapy, speech therapy, medical social services, podiatry, dietetic, audiology service, optometry
and prosthetics & orthotics services
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BRERE 21 H1HERASH)
Statistics of Hospital Services (From 1 January to 31 December 2012)

WEZEPN EBE A

Out-patient In-patient

YIIERERE (JBBRAR) 40,952 64,122
Total number of Physiotherapy attendance

BZEAE (CREAR) 10,585 19,984
Total number of Occupational Therapy attendance

SRR (REAR) 2,084 5,431
Total number of Speech Therapy attendance

BRHERE (SRIEFAAR) 6,025 4,767
Total number of Medical Social Work consultation (First)

EEMEBEE (ESIEHEAR) 1,685 3,471
Total number of Dietetic attendance

EHEZE (BEAR) 1,469 650
Total number of Podiatry attendance

BHRE (AEAR) 9,611 27
Total number of Audiology attendance

RS (BRAR) 0 0
Total number of Optometry attendance

PR /ORI (JRBAIR) - 353
Total number of Clinical Psychology attendance

EEREE (BEAR) 4,530 429
Total number of Prosthetics & Orthotics attendance

EBMETIEE (ATEENTE) 3,357,299
Total number of laboratory work unit performed

HE2ERERE 188,072
Total number of Radiodiagnostic examination
HEBERA (REXRH) 2,630
Total number of Renal Dialysis Treatments

SVBHFATRE (2 B AR ) 3,334

Surgical Operations (General Anaesthesia )

LT (/100) 3.24
Mortality Rate(/100)

v
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Summary of Expenditure & Subvention

(1

(I

BEZE 20134 3 A 31 B8t 2012/2013 FFELKLFMHWA |, BRI H

Estimated Recurrent Revenue, Subvention & Expenditure for the year 2012/2013 ended 31 March 2013

Z A Revenue

A ON
Hospital Income

BERBR (BERERE)
Hospital Authority Subvention (Including On Cost)

B HKS
50,288,000

1,047,786,000

E=RBK

Board Contribution

X

Expenditure

i ( BIEREAA )

Personal Emoluments (Including On Cost)

Hhs
Other Charges

1,098,074,000

14,460,000

14,460,000

882,430,000

215,644,000

BHZ 2013 £ 3 A 31 AEAt 2012/2013 FFEE A H
Estimated Capital Expenditure for the year 2012/2013 ended 31 March 2013

EFEALZE
Utilized

BEERER
Hospital Authority Subvention

HZ 20134 3 A 31 Bzt 2012/2013 FE IR H Mok E ks H

1,098,074,000

72,600,000

72,600,000

Estimated Non Recurrent Improvement / Maintenance Expenditure for the year 2012/2013 ended 31 March 2013

EEALZE
Utilized

BEERBR
Hospital Authority Subvention

20,700,000

20,700,000

F£# Annual Report 2012-2013
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The Development of Yan Chai Chinese Medicine Services

Chinese medicine is an integral part of the Chinese culture. It has
been used for maintaining health, preventing and healing of diseases.
It makes significant contribution to public health. Yan Chai has
committed to the development and promotion of the conventional
medical culture of Chinese therapy and herbal medicine since the
establishment of the first Yan Chai Chinese Medicine Clinic in Tsuen
Wan in 1998. With the generous support from the Bank of China (Hong
Kong), we established the second Yan Chai Chinese Medicine Clinic
in Sai Ying Pun in 2002.

As the HKSAR government has formalized the licensing of Chinese
medicine practitioners, the Hospital Authority has continued to set
up research-based Chinese medicine centres aiming at providing
specialized Chinese medicine services and offering a hub for
evidence-based clinical research on Chinese medicine. Yan Chai
is honoured to participate in the initial stage with the Hospital
Authority for setting up of the new Chinese medicine clinic. In 2003,
a Memorandum of Understanding was signed between the Hospital
Authority and Yan Chai on the establishment of the "Yan Chai Hospital
- Hong Kong Baptist University Chinese Medicine Centre for Training
and Research (Yan Chai). (Previously known as "Yan Chai Hospital
cum The Chinese University of Hong Kong Chinese Medicine Training
and Research Centre (Yan Chai Hospital)")

The "Yan Chai Hospital cum Hong Kong Baptist University Chinese
Medicine Clinic cum Training and Research Centre (Ha Kwai Chung)"
provided service in January 2007, which was the second clinic set up
in cooperation with the Hospital Authority and renowned universities.
This clinic specializes in Oncology and offers Acupuncture Services.
Moreover, the "Yan Chai Hospital - Hong Kong Baptist University
Clinical Centre for Training and Research in Chinese Medicine (West
Kowloon)" in Cheung Sha Wan Government Office started to serve the
public in West Kowloon in 2009.

To further develop our Chinese Medicine Services, we established
the "Yan Chai Hospital Wilson Tsang Churk-ming Traditional Chinese
Medicine (TCM) Pain Treatment Centre" and "Yan Chai Hospital Sai
Kung Community Chinese Medicine Clinic" in Tsuen Wan and Sai
Kung respectively last year for provision of Acupuncture and general
TCM service to the community.

In addition to the medical care services provided by these clinics,
Chinese Medicine Practitioners have hosted different kind of talks
and workshops to encourage the public to cultivate health and to
take early intervention for preventing disease from worsening and
relapsing.

Yan Chai Hospital BOC
Medical Centre - Chinese
Medicine Clinic

Situated in Sai Ying Pun, the Yan Chai
Hospital BOC Medical Centre Chinese
Medicine Clinic provides out-patient
Chinese Medicine and Acupuncture

CEBRRPREBET L - B2 = NARRR
Tian-jiu Service provided at BOC Medical Centre
- Chinese Medicine Clinic
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Chinese Medicine Health Talk provided by Yan Chai Hospital
- Hong Kong Baptist University Chinese Medicine Centre
for Training and Research (Yan Chai) Reregistered Chinese
Medicine Practitioner at Elderly Centre

F£# Annual Report 2012-2013

Services by qualified experienced Chinese medicine practitioners.
The clinic is well-equipped with a Chinese medicine dispensary,
providing high quality prescribed Chinese herbs, herbal health packs
and herbal decocting services to patients. The clinic also provides
concentrated Chinese medicine granules as an option for the general
public.

Yan Chai Hospital - Hong Kong Baptist University
Chinese Medicine Centre for Training and Research
(Yan Chai)

Situated in Tsuen Wan, the 3,000 ft* Yan Chai Hospital - Hong Kong
Baptist University Chinese Medicine Centre for Training and Research
(Yan Chai) is furnished with 6 consultation rooms, an assessment room
and a Chinese medicine dispensary.
The clinic provides general out-patient
services and specialized out-patient
services (including Endocrinology,
Rheumatology and Acupuncture).

All services at the clinic are delivered
by experienced Chinese medicine
practitioners who are Associate
Professors or above from the Mainland
China. Additionally, a computerized
and centralized database system has
been developed for a more efficient
management of medical records.
The clinic is equipped with a 24-hour
temperature and humidity controlled
herb storage room for keeping more
than 300 different types of Chinese
herbs. In order to meet the diversified needs of patients, we provide
both Chinese herbs and concentrated Chinese medicine granules.
Modernized herbal decocting and packing machines have also been
installed to offer more convenient and efficient services to the patients.
In regard to the extension of clinic service, the clinic has recently
started to offer the Acupuncture Service and Chinese medicine health
talk to in-house patients of Yan Chai Hospital and elderly centres in
Tsuen Wan.

Yan Chai Hospital cum Hong Kong Baptist
University Chinese Medicine Clinic cam Training and
Research Centre (Ha Kwai Chung)

Situated in Ha Kwai Chung Polyclinic and Special Education Centre,
the 6,000 ft* Yan Chai Hospital cum Hong Kong Baptist University
Chinese Medicine Clinic cum Training and Research Centre (Ha Kwali
Chung) is furnished with 8 consultation rooms, an assessment room
and a Chinese medicine dispensary. The clinic provides general
out-patient services and specialized out-patient services (including
Oncology and Acupuncture). This clinic is among the few which
provides Chinese medicine specialized Oncology services in Hong
Kong. Specialized out-patient services are delivered by experienced
Chinese Medicine Practitioners from Hospital of T.C.M. in Mainland
China.

Additionally, same as the Yan Chai Hospital - Hong Kong Baptist
University Chinese Medicine Centre for Training and Research (Yan
Chai), a computerized and centralized database system has been
developed in this centre for a more efficient management of medical
records. The clinic is equipped with a 24-hour temperature and
humidity controlled herb storage room for keeping more than 300
different types of Chinese herbs. In order to meet the diversified
needs of patients, we also provide Chinese herbs and concentrated

v
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Chinese Medicine Health Promotion provided by Yan Chai Hospital
cum Hong Kong Baptist University Chinese Medicine Clinic cum
Training and Research Centre (Ha Kwai Chung) in Community
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Free Chinese Medicine Consultation provided by Yan Chai Hospital -
Hong Kong Baptist University Clinical Centre for Training and Research
in Chinese Medicine (West Kowloon)

Chinese medicine granules. Modernized herbal decocting and
packing machines have also been installed to offer more convenient
and efficient services to the patients.

In order to cope with the rising demand for Chinese medicine
knowledge, workshops and talks have been provided to patients and
the public. In view of the rising needs for Acupuncture Service, an
outreach service to elderly homes has also been provided in addition
to the original outreach service to in-house patients in the Lai King
Building of Princess Margaret Hospital. Moreover, free Auricular
Acupuncture services are provided to low-income patients.

Yan Chai Hospital - Hong Kong Baptist University
Clinical Centre for Training and Research in
Chinese Medicine (West Kowloon)

Situated in Cheung Sha Wan Government Office, the nearly 3,000 ft?
Yan Chai Hospital - Hong Kong Baptist University Clinical Centre
for Training and Research in Chinese Medicine (West Kowloon) is
furnished with 9 consultation
rooms, two assessment rooms
and a Chinese medicine
dispensary. Apart from providing
general out-patient service,
specialized services for
Gynecology, Digestive System
Diseases and Urology have also
been introduced. Additionally, a
computerized and centralized
database system has been
developed for a more efficient
management of medical records.
The clinic is equipped with a 24-
hour temperature and humidity
controlled herb storage room for
keeping more than 300 different
types of Chinese herbs. In order
to meet the diversified needs of
patients, we provide both Chinese herbs and concentrated Chinese
medicine granules. Modernized herbal decocting and packing
machines have also been installed to offer more convenient and
efficient services to the patients. In addition, we provide both outreach
acupuncture service to in-house patients of Caritas Medical Centre
and elderly centres in Sham Shui Po in order to serve more people
in need. This clinic signified that our Chinese Medicine Service has
turned a new leaf by extending to West Kowloon in 2009.

Furthermore, the clinic provides Integrative Medicine Program on
Gynaecology for selected patients. Under this program, a Western
Medicine Practitioner together with a Chinese Medicine Practitioner
will provide expertise advice simultaneously at consultation.

Yan Chai Hospital Wilson Tsang Churk Ming
Traditional Chinese Medicine (TCM)
Pain Treatment Centre

The Yan Chai Hospital Wilson Tsang Churk Ming Traditional Chinese
Medicine (TCM) Pain Treatment Centre is situated at the seventh floor,
Block B of Yan Chai Hospital. The clinic provides quality specialized
Chinese medical services, including Tui-na, Pediatric Tui-na and
Acupuncture Services to cater for various needs of patients who
require different levels of pain treatment.

NREEIR

Pediatric Tui-na Services
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Registration Counter and Waiting Area of Yan Chai Hospital Sai Kung
Community Chinese Medicine Clinic
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Yan Chai Hospital Sai Kung Community
Chinese Medicine Clinic

With the support of Sai Kung Community Centre, the Yan Chai
Hospital Sai Kung Community Chinese Medicine Clinic situated at 8
Mei Yuen Street, Sai Kung has been set up this year. The clinic is our
sixth Yan Chai Traditional Chinese Medicine Clinic which provides out-
patient Chinese Medicine and Acupuncture Services by qualified and
experienced Registered Chinese Medicine Practitioners.

Herbal Packs Department

Our Herbal Health Packs services started in the year of 2000. The
sales outlets are located at Yan Chai Hospital and Yan Chai Hospital
BOC Medical Centre - Chinese Medicine Clinic at Sai Ying Pun
respectively. Free delivery is available for specified quantities. Now,
we have 46 types of herbal packs to serve different needs of the
general public. Also, we have recently introduced herbal tea packs as
an alternative choice of healthy drink to our customers. Our products
are renowned for its excellent quality at reasonable prices and are
thus well-received by the members of the public. We provide different
sales channels such as courier delivery and internet booking service
for different customers' convenience.

Moreover, we have joined the Enhancing Self-Reliance Through
District Partnership Programme established by the Home Affairs
Department in 2012 to further develop the herbal packs. This
social enterprise which named "Yan Chai Hospital Healthy Herbal
Packs Centre" will be in cooperation with other non-governmental
organizations to provide employment opportunities to underemployed
women or those who have to take care of their children and are unable
to do full time job.

REZBZ5
Herbal Health
Packs

TEEZRZT
Herbal Tea Packs
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Dental Services
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Yan Chai Hospital now operates five dental clinics which are located
at Tsuen Wan, To Kwa Wan, Shau Kei Wan, Kwun Tong and Fanling
respectively for provision of quality and competitive price dental
services to the public. The first dental clinic was established in the
year of 1988 in the hospital by Chairlady Prof. CHIU TSANG Hok-wan,
Alice, BBS, JP. Due to rapid development of the communities of Tsuen
Wan, Kwai Chung and Tsing Yi, our dental clinic was unable to satisfy
the ardent dental service demand. To cope with the problem, Yan Chai
Hospital Board expanded the dental services in 1998 by equipping
advanced dental instruments and employing more dentists and
nurses. It aimed at improving both the quality and quantities of our
dental services and shortened appointment time for treatment. Two
more dental clinics were opened at Shau Kei Wan and To Kwa Wan
respectively in the following year. After that, we opened dental clinics
at Kwun Tong in 2008 and Fanling in 2011. Up till now, our dental
services have stretched to Hong Kong Island, Kowloon district and
Northern District of New Territories to serve more people. Our dental
clinics have obtained the Designated Dental Clinics license under the
Comprehensive Social Security Assistance (CSSA) Scheme.

It is the second year our outreach dental team has been formed under
the elderly pilot programme organised by the Food and Health Bureau
to provide oral health services to elders in Tsuen Wan and Kwai Tsing
District.
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Last year, we were invited by the Hong Kong Dental Association
to take part in the Elderly Dental Assistance Program which was
subsidized by the Community Care Fund. This program aims to
address the dental needs of elders with underserved portion of the
community. Our five dental clinics now become the "Community Care
Dental Clinic".

To enhance the seniors' awareness of keeping healthy teeth, we have
been offering a special discounted dental services and a "ten dollar
premium service" for oral cavity examination for them since the year
of 2005. Being a charitable organization, we do use all the proceeds
derived from our dental services to finance other charitable services
after deducting cost to express our thankfulness to the public for their
continual support.

CRBR R (4308 )
Yan Chai Hospital Dental Clinic (Shau Kei Wan)

HE

By SNETRERAREBLDE
QOutreach dental team is performing treatment for the elderly

I AREREFRZEREANREREOEEERE

Health talk for elderly residential care homes in Tsuen Wan and Kwai Tsing District

4z
;2

46



R Annual Report 2012-2013

HR P 5%

Ophthalmology Services
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Yan Chai Hospital Edwin Cheng Ophthalmology Clinic

It is generally a heavy burden for the public to afford the costly
medical treatment of specialist in ophthalmology. However, the
need for ophthalmology services is ardent all the time. In view of
this, Yan Chai Hospital Board, with the generous donation of Mr.
CHENG Shing-lung, Edwin, Board Chairman, cooperated with the
Hong Kong Association of Private Eye Surgeons Limited to set up an
ophthalmology clinic within our Hospital in May, 2005. Eye surgeons
of the clinic are invited from the Hong Kong Association of Private
Eye Surgeons Limited. We offer low price ophthalmology services
to the public and a special discount to the elderly over 65 years old.
The clinic also provides eye protection information to the public to
enhance their awareness of keeping healthy eyes.

Yan Chai Hospital Edwin CHENG Ophthalmology Clinic provides
services on every Thursday morning. Besides general medical
treatment of ophthalmology, the clinic also provides some small
operations to the needy, such as incision and curettage LA for
chalazion, epilation of trichiasis, removal of foreign bodies, syringing
and probing. Since its opening we have served more than 7,000
patients around Hong Kong.
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Yan Chai Hospital Board Ng Shi Chow MRI Centre

Yan Chai Hospital Board Ng Shi Chow MRI Centre

In view of the escalated demand for Magnetic Resonance Imaging
(MRI) Service, Yan Chai Hospital has established the Yan Chai
Hospital Board Ng Shi Chow MRI Centre in July 2010. The provision of
this quality MRI service significantly reduces the patient's waiting time.
In addition, we have also provided free MRI service to patients facing
financial difficulties which are referred by Hospital Authority.

PIRBERRDERITIRE

MRI centre assistant assists the patient to exam
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Free Consultation and Medicine Services
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Free Colorectal Cancer Health Talk Cum
Launching Ceremony

With the kind donation of philanthropists, Yan Chai has been able
to gather funding to set up the Chinese Medicine Fund. Recently,
the targeted areas of financing have been diversified. It offers
free Chinese medical consultation services and Chinese herbs or
discount to the financially vulnerable groups and citizens aged
over 65. Apart from free Chinese Medicine Consultation services,
we have not only provided discount rate to dental patients, optical
patients and specified groups such as medical allowance scheme
for cancer patients, we have also offered free MRI Service, Free
Colorectal Cancer Health Talks, Free Colonoscopy, Children Abuse
Prevention Program and Healthy Joint Program etc. Moreover, we
have subsidized low-income elderly patients with who have joined the
Cataract Surgeries Programme of Hospital Authority.

Throughout the year of 2012, there are more than 30,000 people
received our free Chinese consultation or medical services and more
than 3,000 herbal packs allotted.

F2MEETRIKERESE

participants of health talk
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Distributed free herbal packs to
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Mission

We pledge to continuously enhancing our personal value
and improving our performance. We will also make our best
endeavors to work together whole-heartedly as a team to
provide the best quality services and to build a better future.

Brief of Department

We now have 32 service units, including 6 self-financed service units,
providing mainly 4 types of service: elderly, rehabilitation, youth and
child care services.

Elderly Services

We now have 17 elderly service units with two main types of service:
long-term care services for the elders and community support
services for the elders

¢ Long-Term Care Services for the Elders
Nursing Home
Care & Attention Home
Day Care Unit
Elderly Home
Dementia Care & Rehabilitation Service Centre

e Community Support Services for the Elders
Neighbourhood Elderly Centre
Social Centre for the Elderly
Counseling & Outreaching Services for the Elderly
3A Club Services

Rehabilitation Services

We now have 10 rehabilitative service units with 15 types of service:

e Service Targets :
Children from birth to aged 6 and people with different ranges of
disablement aged 15 or above

e Service Types :
Early Education and Training Centre
Special Child Care Centre cum Hostel
District Support Centre for People with Disability
Care & Attention Home for Severely Disabled Persons
Day Activity Centre cum Hostel for Severely Mentally Handicapped
Sheltered Workshop
Supported Employment Team
Hostel for Moderately Mentally Handicapped Persons
Supported Hostel
Self-financed Supported Hostel
Whole-person Development Centre
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Home Care Service

Agency Based Occupational Therapy Service
Extended Care Programme

Visiting Medical Practitioner Scheme

Youth and Child Care Services

We now have 5 service units with 7 types of youth and child care
service. The service types and targets are:

¢ Day Creche
Serve the children below the age of 2

e Small Group Home, Emergency / Short-term Care in Small
Group Home
Serve the children aged 4 to 18 who are lacking family care and
have residential needs or face crisis situation

* Foster Care Service
Serve the children aged 0 to 18 who are lacking family care and
have residential needs in family-based setting

o 24" Term Board of Directors Social Services Centre
Serve the residents of Yuen Long District, of all ages and both
sexes and for both individuals and families

* School Social Work and Support Services
Provide secondary school stationing services and kindergarten
stationing services

¢ Neighbourhood Support Child Care Project
¢ Child Development Fund

Self-financed Service Units

Jockey Club Care and Attention Home

Mrs. Annie Chan Social Centre for the Elderly

24" Term Board of Directors Social Services Centre — Wan Shing
Memorial Social Centre for the Elderly

Yim Tsui Yuk Shan Active Mind Centre

Sheung Wan Rehabilitation Services Centre — Shine Court

Peninsula Lions Club Sunshine Services Centre
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We now have 32 service units.
17

RER
Elderly Services

BRRARTS

Rehabilitation Services

. BOERN RS 10
Youth & Child Care Services

B T % H Number of Staff
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We now have a staff of 1,173.

’ RER
Elderly Services

FLERND RS
Youth & Child Care Services

. BT
Rehabilitation Services

. ARRATH
Central Administration

@
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Expenditure of Subvented and Non-subvented Services

$11,756,366.42

BBIRS

Expenditure of Subvented service

FEBRB X

Expenditure of Non-Subvented service
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Training Unit

As the central Training Unit of the organization, we formulate staff
training and development policies, and render support to different
services and centres so that our staff will be equipped with the
necessary knowledge, skills and abilities to serve users of different
services.

Internal Staff Training

We offer internal staff training and development programmes for staff
members at different levels, and refine these programmes from time
to time to meet the changing needs of our organization. This year, we
had offered more than 30 training activities and programmes, such as
Appraisal Skills, Coaching Skills, Team Building, Creative & Innovative
Thinking, etc.

BRI AE - BB TR
DiD - Team Building Workshop

Staff Training Subsidy Scheme

We offer a Staff Training Subsidy Scheme to encourage our staff at all
levels to pursue continuous learning for enhancing their capabilities
and meeting higher performance standards.

Enhancing Training Effectiveness

To ensure good quality of staff training and development programmes,
we adopt the Kirkpatrick's Four-Level Training Evaluation Model to
review and enhance our training effectiveness.
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Belief, Mission & Slogan

Belief: Care for the Senior with Love and Respect
Mission: Commit to Blossom Senior Citizen's Life
Slogan: Life-Long Learning & Active Participation

Main Theme of the Year

The division continued to develop community care and long-term
residential care services for the elderly. We aimed at assisting
elders to live and enjoy their lives in familiar community. The division
treasured staff quality by launching staff development programmes
and occupational safety training programmes. Community education
campaign and environmental care programmes were conducted for
the elderly people.

In providing community care services to the elders, we continued
to conduct empowerment programmes, volunteer service, life-long
learning for active aging, promotion of the concept of "University of
third-aged" (U3A), and provide counseling and outreaching services
as well as launching carer training campaigns. We also provided
dementia and rehabilitation training, and education and preventive
service for demented elderly and the public.

In residential care services, the contract elderly home naming
after Mrs. Lee Wai Siu Kee has become stable in operation. Other
elderly homes continued to provide good quality of service for the
elderly, enhance better quality of lives of the residents, stress on the
communication with residents and their family members and promote
the non-medical therapeutic approach with special reference to
the Chinese culture - the "Dragon Series". We had joint hands with
Hong Kong Polytechnic University Technology and Consultancy
Company Limited to conduct a research on "Effects of Health Qigong
among the frail elderly in residential care homes and day care
centres for the elderly in Yan Chai Hospital elderly homes and day
care centres". Press conference and symposium were conducted in
March 2013. Furthermore, the division had launched the Hong Kong
Culinary Competition for the elderly to arouse public concern on the
importance of health and nutrition for the elderly.

Overview of Service Provision

We have started the elderly services since 1982. We now operate
17 service units which provide a variety of elderly support and
care services, including nursing home, care and attention homes,
contract home, long-term care homes, day care centre for the elderly,
dementia day care centre for the elderly, professional training centre
for elderly practitioners, neighbourhood elderly centres and social
centres for the elderly. About 7,000 elderly people were being served
in which we provided a variety of services including social, cultural
and recreational activities, education, volunteer work, counseling and
guidance, personal care, nursing care, rehabilitation and training,
carer support, resource centre, community education, outreaching,
day care and residential care service, etc.
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"Yan Chai Occupational Safety and Health Training Package' DVD
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Dragon Series — Non medication Therapy: Qigong Study

To succeed our Dragon Series — non-medication therapy, Yan Chai
Hospital Social Services Department was granted a sum by the Social
Welfare Development Fund to conduct a research on the effectiveness
of practicing Health Qigong in the residential homes and a day care
centre for the elderly. The Department of Rehabilitation Sciences of
the Hong Kong Polytechnic University was subsequently appointed
to implement the study. The main deliverable of the project is the "Yan
Chai Yi-Jin Ten Section Brocades". Press conference and symposium
to report the study outcomes were conducted in March 2013.

Occupational Safety and Health Working Group

Two major tasks of the working group have been completed in this
year, including the production of "Yan Chai Occupational Safety and
Health Training Package" DVDs and the "Occupational Accident
Investigation Certificate" course organised for our staff. The former
displays techniques and skills demonstrated by our experienced
occupational therapists and physiotherapists with clear elaboration
whereas the latter aims at enhancing staffs on the knowledge of
occupational safety and health.

Agency-based Occupational Therapist I Service

The service has successfully coordinated the research on Health
Qigong which was funded by the Social Welfare Development Fund
among six aged homes and one day care centre. As to strengthen the
skills of the staffs, professional training courses for different rankings
of staff have been launched. With the joint efforts of the occupational
therapists, we have standardized all the assessment and record
forms together with the training manual and handbooks. Due to the
frequent use of outsourcing OT service, close clinical supervision for
part-time occupational therapists was carried out. Meanwhile, the
service has also coordinated the Central Occupational Safety and
Health Working Group and assisted in producing a new "Yan Chai
Occupational Safety and Health Training Package" DVD. The service
has also supported central projects, such as to attend Disable Person
Employment Focus Group. The major direction of the service in the
coming year is to review related training procedures and guidelines so
as to upgrade staff on working skills and knowledge and of course to
further consolidate non-mediation therapy approach is also our main
aim for the coming year.
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Twenty-four finalists from 11 secondary schools and general public
demonstrated their techniques and knowledge in making delicious
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Yan Chai Cantonese Operatic Song Concert 2012

This yearly function had been orangised to entertain the public
and promote Chinese tradition in the past years. Different types
of Cantonese operatic performances had attracted the audience.
Regarding the encouraging response, the programme was held again
on 11 December 2012 at Hong Kong Cultural Centre. Miss Jenny
YIP, JP, District Officer of Tsuen Wan kindly officiated at the event.
Famous artists and amateurs performed and received applause from
the audience. The event was very successful with the support from all

performers.
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Photo taking among guests and performers

Red Packets & Vegetarian Feast for the Elderly

To show the concern and respect for the seniors, our Board of
Directors dispatched red pockets to all residents of residential care
homes as well as members of day centers every Lunar New Year.
Around 7,000 elderly members were entertained last year. At the same
time, a large-scale Vegetarian Feast was held for over 1,000 elderly

service users on 7 & 8 March 2013.

A variety show of lion dance, magic show and group dance were
performed by our seniors from different services units. All the guests

and participants enjoyed the Feast very much.

Elderly Centres & Community Care Service

Intervention for Demented Elders

This has been the 3" year of Yim Tsui Yuk Shan Active Mind Centre
to provide professional day care and home based training for elders
with Dementia and their caregivers. In order to maintain and enhance
the cognitive ability and mobility of demented elders, diversified
therapies like drama therapy, music therapy and horticultural therapy
were integrated into group training and the effect was encouraging.
To further utilize the long term memory and promote the effect
of reminiscence, we also simulated our dining room into an old-

fashioned café environment.

In addition, for the physical and psychological needs of caregivers,
the centre participated in the "Reaching Out Dementia Caregiver
Support Project" which was co-organised by the Hong Kong
Council of Social Services and the University of Hong Kong through
collaboration with our Neighbourhood Elderly Centres. A total of 14
sessions of comprehensive physical and mental health assessment
as well as diversified counseling services were provided to the
caregivers; hence, relieving their caring stress and preventing them
from evolution of emotional problems, as well as adopting proper care

skills.
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Elders' cognitive ability and mobility were enhanced by music therapy
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Yan Chai Board of Directors and the guests held the
opening ceremony of "The 'Nutritional Diet to Healthy
Brain' Cooking Competition for the Elderly"

T REERHETHERS

Counseling service in the Neighbourhood Elderly Centre

""We care, we love the well-being of the people with
Dementia program'

Collaborating with Fong Yock Yee Neighbourhood Elderly Centre,
Yim Tsui Yuk Shan Active Mind Centre had successfully bidded Li
Ka Shing Foundation "Love Idea Love Hong Kong" Funds to conduct
different kinds of community education programmes which helped
to raise public awareness of dementia, hence promoting prevention
of it. "The 'Nutritional Diet to Healthy Brain' Cooking Competition
for the Elders" was held on 12 May 2012 in Hong Kong Senior Fair
at Hong Kong Convention and Exhibition Centre, in which prizes
were presented to the winners of the competition. In addition, it
was our appreciation to have Dr.YU Chi-shing, Edwin, MH, the
Consultant Psychiatrist and Consultant Psychogeriatrician of Kwai
Chung Hospital and a caregiver of our dementia centre to share in
the event which promoted the sense of caring to demented elders.
Subsequently assembled with selected recipes and professional
advice from our guest nutritionist and Chinese medicine practitioner,
cookbooks were distributed free of charge to the public.
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Yan Chai Board of Directors visited the booth of our elderly services in the

Hong Kong Senior Fair
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Members from 3A Club was learning how to play simplified Tai Chi
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The Elders demonstrated how to adopt music therapy in releasing caring stress in the

program "The 'Nutritional Diet to Healthy Brain' Cooking Competition for the Elderly"

3A Club Services - China Exchange Programme and
the Set up of 3A Tutors Resource Library

We started a series of interest classes and activities for those
aged 50 or above since 2009. Through the process of serving in
the community, we aimed to facilitate our service users to gain
self-development and self-satisfaction. This year, we continued to
organize various programmes, including the exchange programme to
Shenzhen in the early of November 2012. In the program, 32 retirees
visited an elderly home, an elderly centre, a children rehabilitation
centre and an adult psychiatric centre and served for more than
one hundred people in need. All participants showed satisfaction to
the arrangements and gave positive feedback to this experience.
Moreover, we had invited a group of volunteers to learn information
technology and simplified Tai Chi. Having received the training, they
became members of the 3A Tutors Resource Library and were able to
achieve the goal of self-development through assisting in our future
service promotion for the community.

F-RETEHEARZARRBERHL

Volunteers from 3A Club visited an elderly centre in Shenzhen

FoRZTRIBARERRR

Volunteers from 3A Club visited elders in an elderly home in Shenzhen 64
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The guest laughed in " Loving the Elder, Talent Show "

"Loving Elderly - Talent Show"

To echo the theme of respecting and loving elderly, our elderly centres
jointly organized a programme named as " Loving Elderly - Talent
Show" on the theme of "Positive Psychology and Harmonious Cross
Generations" on 7 October 2012. It was our honor to have Prof. CHAN
Cheung-ming, Alfred, BBS, JP, Chairman of Elderly Commission, as
our officiating guest. The elders did not only perform their talent shows
on that day, but also collaborated with secondary schools students
and kindergarten students for cross-play, promoting the message
of "Intergenerational Harmony". Apart from the shows, each centre
also set up booths to demonstrate various talents of the elders like
drawing, calligraphy and handicrafts. All these activities impressed
the participants and the guests of the elders' great talent and great
work!
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RERYHESE —ERBERFEARE [ROAH] AL
Elders and kindergarten students performed the dance for cross-play,
matching the theme of "Intergenerational Harmony"

2MEBERESZHE T EME
Participants and guests were much impressed by various talents of the Elders' dragon dance show
elders like drawing, calligraphy and handicrafts
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Elderly Academy's Sports Day in 2012

With the aim of promoting the idea of "Healthy Aging with Physical
Exercises’, the Elderly Commission and Yan Chai Hospital held a
sports day to all Elderly Academies on 18 November 2012. Nearly
1,000 participants from more than 110 elderly academies joined
the programme to celebrate the 15" Anniversary of Hong Kong
Special Administrative Region. Representatives from Lim Por Yen
Elderly Academy and Law Chan Chor Si Elderly Academy of Yan
Chai Hospital Elderly Community Services joined this function. All
participants enjoyed the activities. Lim Por Yen Elderly Academy
achieved good results in the event by winning different medals and
the Champion among other academies. The participants fully attained
the goal of this function and practiced the idea of "Healthy Aging'".
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The elder participated in the 60m run in the Elderly A senior member from YCH Fong Yock Yee NEC won his medal in the 60m run
Academy's Sports Day

REBERSETVE
Elders won the Champion in the Elderly Academy's Sports Day

REEDES : KiEE— WEEC
We were the champions in the Sports Day
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The 25" Anniversary of Tsang Wing

Mrs. Tsang Wing Neighbourhood Elderly Centre has been serving
Tuen Mun district for 25 years. On 7 December 2012, the centre
celebrated it with a wonderful dinner. Miss LI Yuen-wah, Assistant
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Director of Social Welfare (Elderly), Mrs. SO CHAN Wai-hang, Board
Vice-chairman, and Prof. CHIU TSANG Hok-wan, BBS, JP, the donor
of the centre kindly officiated in the ceremony. Apart from the grand
and wonderful ceremony, we especially presented warm prizes of
appreciation and thanks of 25" anniversary to those members who
had been providing continuous support to our centre for over 10
years.
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Souvenir presentation to the honourable guest,
Miss LI Yuen-wah, Cecilla , Assistant Director of
Social Welfare (Elderly) by our donor Prof. CHIU
TSANG Hok-wan, Alice, BBS, JP

RERREREFOKL-THEAF
The guests laughed in "The 25" Anniversary of Tsang Wing"
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Handcraft presentation to Mrs. SO CHAN
Wai-hang, Susan, Board Vice-chairman
by an elderly representative
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REETIRERE  BRP ORI - +HBEF
Our elderly volunteers performed drama to celebrate the 25" anniversary
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Elders' visit to Po Lin Monastery on Lantau Island

EERMBFEAENREROR [RBLEEER] FBHER FrEERMMELIERN [RELEBRER] EBY FETREXENL SR
Mr. BOU Shing-ip, Board Director enjoys taking photo with the elderly in a Elders present souvenir to Mr. BOU Shing-ip, Board Director in a vegetarian feast

vegetarian feast
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FrEERRREXNEREFREINATF—RZAER
67 Miss Macy WONG, Board Director invites elders to have vegetarian food in a Buddhist Temple in Tsuen Wan
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Improvement Programme of Elderly Centres (IPEC)

The Social Welfare Department had formally approved our Elderly
Centres to participate in the Improvement Programme of Elderly
Centres (IPEC), in which we can renovate our units and upgrade their
facilities by phases from the year of 2013 to 2018. To take the lead,
Mrs. Tsang Wing Neighbourhood Elderly Centre had been granted
$3,956,400 for related works. It was expected the centre could better
meet the service needs of elders after completion of the Improvement
Programme.

Way Forward

Residential Care Services

The division will implement a series of renovation works in our
residential homes in coming few years. We will continue to provide
quality services to meet the long-term residential care needs of the
elders and their families.

Community Care Services

To help elders to live happily and healthily in community, our
elderly centres will continue to promote and launch prevention and
educational service for demented elders; to further develop 3A Club
services and volunteer service among elderly members; and to
promote Tai Chi among the public.

2012-2013 FERELA (REDL) (BE2012F12 831 )

Services Statistics for Elderly Centres in the year 2012/2013 (As at 31 December 2012)

GEEE | RISTERE %TA ERER %ﬂ%%ﬁﬂﬁ iiff% 71%!%{5\% K1 iélz\ ?ﬁ?ffﬂﬁ}
Statistical Item / Service Categor E\%%B% AE\%?&B% E\%ﬁﬁ% 5\%9&5% L ZAPD FEAL
a gory L (TW) | D (YW) | D (TBW) [0 (NWYM)|  (FYY) (AC) (YTYS)
1. BEHN 1229 723 725 839 1524 468 96
Total memberships
2. FHEHRAREEBIAZK 93.52 86 93.14 74.14 96.84 48.55 27
Average attendance per session
3. BIWNMAREBEEH
Total number of groups & activities
31 HES VR RERGFE S 33 55 47 74 28 179 925
For promotion on healthy &
active ageing, physical and
psychosocial well-being of elders
32 HERERILED 39 36 35 40 30 39 925
To meet the educational &
developmental needs of elders
3IBLHE  BRLRS 32 31 28 79 27 31 20
For volunteer recruitment,
development & services
4 EEEXER 39 29 33 51 35 8 8
To provide carer support services
including mutual support groups
& training activities, etc.
35 HRXMEENTES 106 44 40 57 45 60 925
To meet social & recreational
needs of elders
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4. BHEMRBELSELE

Joint activities with other service units

89

61 44 64 64 33 19

5 AFL2ERBHEESR TEH 131

Total number of senior volunteers

119

117 116 105 34 0

6. fAZRHZ 77

Total number of counseling services

61 62 60 75 N/A 0

7. BREEEZR

Total number of hidden elder case

56

52 48 53 65 N/A 0

8. BRGEEEAH

Total number of carers served

110

104

80 92 137 N/A 84

9. BB
Staff training
91 BEXBEIRBAL 6
Total number of staff trained
9.2 BB (/\K)
Total number of hours of staff
training

218
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121.5 244 420 48 840

Yan Chai Happy Home Living

In response to the increasing need of elderly people living in
community, Yan Chai Hospital, New Territories Association of Societies
and Lingnan University — Asia-Pacific Institute of Ageing Studies have
been operating a pilot project, "Elderly living at home without worries
- Yan Chai Happy Home Living Limited" since March 2011. With the
generous donation of $5 million from our former Board Chairman, Mr.
LEE Man-bun, Edmond, we started up the 3-year project in Tsuen
Wan district to provide home base support service for elderly people
living in community in response to the long term policy of "Care of the
Elderly in the Community".

Yan Chai Happy Home Living Limited is a social enterprise, using a
"buying service" concept to serve the needy elderly people living in
community who can afford to pay for this service. We provided flexible
home-based services to elders and families in need. Social worker
will assess and follow up each case to ensure the case progress. In
order to assure the service quality, we provide the elder sitter training
to guarantee their skills and medical knowledge up to our standard.
Services for helping the elderly to maintain their daily activities in the
community include escorting service; basic/special care service;
domestic cleaning; and integrated/special integrated service. From
May 2011 to October 2012, over five hundred elders and families had
been served with over 20,000 service hours provided. The service
statistics shows that our services were successful and welcomed
by the community. Yan Chai Happy Home Living Limited is one of
the recognized agencies by the Community Care Fund to provide
Care Service (Ordinary Cases) for household cleaning and escorting
service for medical consultation.
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Rehabilitation Services

o 8 M 5 8 e

ABRWERRBZ T KB TERSELR TR
BRGER - REEHEAMBERZEREEER
RARBTE - REBLBEFHHE RIRS.LO -
ENPOBEBEERY  ESERO - EETS
MBI ERTY WEES  PEERBALES R
ETLBEEMEERRALES -

BE—F BRBELHERT 2RI WRHE
BRI R I » AnREA A L8R RK
ABVHEEL - AFEERMEETT ZEGETIZRAE
D AE R ER ORI AW Fr g i b F
HI#E RIIRPOKILESE « —HHA AR E
Bt ESERRORS - BT m A AR E
BEMNIRRE T RMOREERS -

W EI{EZE Activities Highlights

Wl A Rl L — 2BR IS RCERET 2012
Early Education & Training Centre - Yan Chai Charity Walk 2012

P tESETL — REMRHS
District Support Centre - | want to climb higher

N EEAAEA TS — ERN
Madam Lo Lee Pui Ching Memorial Workshop - Cleaning Crew

Service Overview

Our rehabilitation services provided 15 categories of services at 10
service units, ranging from preschool rehabilitation service to adult
rehabilitation service. They include Early Education and Training
Centre, Special Child Care Centre cum Hostel, District Supported
Centre, Sheltered workshop, Support Employment Service, Support
Hostel, Day Activity Centre, Hostel for Moderate and Severe Grade.

Last year, we managed to provide different kinds of activities to
meet various needs of persons with disabilities and their family
members, such as training service for clients, supportive service for
parents, and social integration programme in order to promote the
public to positively understand disabled person. Meanwhile, several
improvement projects had been carried out in the past year, such as
the successfully acquiring new premises for the Yan Chai Hospital
District Support Centre (Tai Po), and establishing a sensory integration
room in Yan Chai Hospital Yuen Yuen Institute Early Education and
Training Centre. We hope to carry out one-stop community support
and training service for persons with disabilities and their family
members, at the same time, improving the training facilities and
professional services for our users.

BERRALES —aPRLELRE

Hostel for Severe Grade Disability - 'Come On' to join the wonderful & happy

journey at Disneyland

HWEEES — BE
Supported Hostel - Playing lantern riddle
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ReeF LEES — 2EBENER
EFRBIBE A ELA SR ARt BE AP SR
Day Activity Centre cum Hostel -
Look! They are vital when taking
photo with The Dog in front of the
mini Sydney Opera House

EYHLEEE — MFENE
Special Child Care Centre cum
Hostel - Chinese New Year
Celebration Party

EERER L —

28 [g1EE%] &3
Rehabilitation Service Centre-
Participated in "Creativity to
Independence’ Programme
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Joint Programme

Christmas Role Play & Karaoke Show 2012

This was the first time for our 8 units of rehabilitation services to jointly
organise a Christmas party, namely, "Christmas Role Play and Karaoke
Show 2012", at the Panda Hotel in Tsuen Wan on 16 December 2012.
The ceremony was officiated by the Guest of Honor, Mr. LAM Ding-
fung, District Social Welfare Officer (Tsuen Wan/Kwai Tsing) of Social
Welfare Department, together with Board members of Yan Chai
Hospital. There were totally 730 people, including service users,
their family members, voluntary workers and staff joining together
to celebrate the Festival. Each unit performed different Christmas
characters and Karaoke. With the generous sponsorship of Board
members of Yan Chai Hospital, there were more than 100 Christmas
presents for Christmas lucky draw. Participants all went home with
plentiful gifts.

1 EEREEES
Toasting ceremony

P EERMERRALSRGEE
Board members presented
souvenir to service users



TR M5 52 B I G 4E 0 )

EERBE N TSMBPEEN _T=NBERER -
B FRIENED) - 16 B 16 B2NBHEES -

BEMERERERNLY - ANBEEFETEEN
BRERE BOSHET : ANEEME TLKR
& ERSENMEFESRROSESHEINIA -

HESTNEREY  SEMGREIFHE R -
HPBFERARTIHBENRELNEH  BRE
RSB LG YERTRHEPERER -
HESAEAREENRERRIEE - BIREEE]
B R SR RIS SE A o

BT RaRERASRENRE  BEMAKVBEE
Bmme) ANREIEAENTE - AFTMER
ERE ANNZARE  ASRRRHE - S
BIEAENHERBY T BE—UEEHENR
REF LG - TRREAFZHES - BUBES

[ERE - Re7T  RRGEBEER - HAE
SREMRFAD |

HRBRBERT B ARBLEHRIFTHE
MR AR 888 - BB MB A AERE T 41
BT - BWEAERRR - B AEBR S KE
FERS - MAKE - EFREE -

AR
Let's took a group photo! One, Two, Three, Cheeze

N RS FEEW
| am very exciting because this is my first time for horse-riding

) AAESrERIES
Let's took a nice picture with our lovely horses
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""Horse Riding for Fun" Event for Service Users of
Rehabilitation Service

Generously sponsored by Mr. BOU Shing-ip, Board Director, a total
of 23 service users from our shelter workshop and supported hostel
participated in the "Horse Riding for Fun" Event on 16 June 2012.

The participants treasured the opportunity to take part in this event
very much. Some of them were dressing up like a jockey while
others were wearing their own helmets. They all looked powerful and
prestigious in the camera.

The event was indeed unusual to the participants. They showed
their great interest and curiosity in the process. They watched
the educational video attentively, touched and felt the saddle and
horseshoes meticulously and answered the questions raised by Mr.
LEUNG, the centre-in-charge fervently.

Furthermore, the participants gained an unforgettable experience
when they fed the horses with carrots. Initially, some of them felt
nervous and cried for help while others just stood there to stare at
the horses. With the patient guidance of the instructors, all of them
eventually took the challenge and completed the mission well. "I
was scared at first. However, after | fed them, | was very happy and
excited because they are so gentle and lovely!" One participant
remarked.

To sum up, the event turned out to be a valuable learning and
life experience for the participants. Not only had they gained the
knowledge on horse riding, they had also learnt to meet challenges
and solve problems by themselves. All participants looked forward to
further chance to take part in similar event in near future.

-

Pl P s B
Don't Worry, be happy! You must make it

N S5 EEAREENMEEE

Thank you for your warm serving, Mr. LEUNG (Centre-in-charge)
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CEEREERKNERFEZEAAR
Photo with our Board members and Honorable Guests

Service Highlights

As people with intellectual disabilities enter aging, their cognitive and
health deteriorate as much as caring difficulties are faced by their
carers. Therefore, we set "Love" as our service theme of the year and
successfully acquired the sponsorship from the Queen Elizabeth
Foundation for the Mentally Handicapped, to carry out a series of
projects, such as "Love Series", " Slim with Dancercise" and "My
Beautiful Life" to enhance the quality of life of people with intellectual
disabilities in aging.

"Love' Series

"Love" series aimed at helping people with intellectual disabilities
to enhance their love and linkage among themselves, families,
environment, and encouraging them to establish normalization of
social roles and status. "Love" series ideas were derived from
"7-well" pressure relieving models by Prof. Freedom LEUNG, Ph.D.,
Department of Psychology, The Chinese University of Hong Kong.
Based on these ideas, we designed a range of activities which
emphasized on four aspects of love, such as "Love our Life", "Love
ourselves", "Love our Environment", and "Love our Growth", hoping
that the participants could feel the "love" and "be loved". A simple and
solemn ceremony was successfully held at the Tsuen Wan Princess
Alexandra Community Centre, Hall and Stadium to kick off a series of
exciting activities on 3 August 2012, with Mr. LAM Ding-fung, District
Social Welfare Officer (Tsuen Wan/Kwai Tsing) of Social Welfare
Department, Mr. CHAN Kwok-ho, Assistant District Social Welfare
Officer (Tsuen Wan/Kwai Tsing) of Social Welfare Department, and
Prof. Freedom LEUNG as the Guests of Honor.

AEREGMEREAAR
Photo with our performing teams

| smsrzamm

The scene is very lively
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Slim with Dancercise

Funded by Queen Elizabeth Foundation for the Mentally
Handicapped, the large-scale project on "Slim with Dancercise" was
launched in June 2012. Through different kinds of dancing activity
and healthy lifestyle, people with intellectual disabilities did not only
enjoy losing weight in a relaxing and lighthearted mood, but also built
up a healthy and confident living. To closely monitor the progress
and measure the effectiveness of the project, medical check-ups are
conducted for participants in the initial stage, mid-term and end of the
project.

More than 250 participants by headcount, including people with
intellectual disabilities, their carers and staff, took part in two
"Dancercise Experience Day", preliminary medical check-ups,
and dancing classes for beginner and special needs people. All
participants enjoyed the activities very much. Intermediate and
advanced level of dancing classes, as well as health talks would be
organized in near future. Besides, the fruitful outcomes would be
shared with the public in the graduation cum award ceremony.

REZRITH [FH2WERA | BRELNETREE - I TRRT

Over hundred of participants have livened up the hall, attending the "Dancercise

Experience Day" held in Tsuen Wan
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Users are participating in the "Dancercise Experience Day".
They are practicing intently and look energetic

""My Beautiful Life'"" Project

The project aimed at providing people with intellectual disabilities
a chance to review and appreciate their own life journey, so as to
enhance their self image and develop positive social life. At the
same time, training was also provided to service users, carers and
volunteers to increase their mutual understanding and awareness
and establish respect and positive relations. Activities included taking
photography for people with intellectual disabilities, and assisting
them in production of a life album. Through taking this recalled
life journey, they shared experience of love and respect with their
significant others.

H 2 MODEL( — ) EAEEI
| like to be a Model series (I)
Basic skill care class

L Z % MODEL( =
| like to be a Model series (Il) Basic hair styling techniques

) EARERERRTS
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TERER
Retreat day for our rehabilitation services management team
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Opening ceremony of "Sensory Integration Room"

TEREED
Retreat day - team building activities

Towards Professionalism

Staff Training

In order to enhance the professional skills of the staff, case study
and workshops were carried out quarterly. A series of training
courses were also arranged, including the sharing sessions by
clinical psychologists of Social Welfare Department on the topics of
"Communication and trust building with parents" and "Understanding
our parents", projective drawing (advance counseling skills) and
retreat activities of senior staff.

Service Facilities

Yuen Yuen Institute Early Education and Training Centre
"Sensory Integration Room Opening Ceremony"

A simple and solemn opening ceremony was officiated by the Guest
of Honour, Lady YEUNG Yuk-sum, 23" Term Chairlady of the Hong
Kong Taiwan Women's Association, together with Board members of
Yan Chai Hospital on 18 July 2012. Gratitude was expressed to the
Hong Kong Taiwan Women's Association for their generous donation.
All the guests enjoyed the dancing performance of the children and
professional demonstrations. Together with the children, they spent a
happy afternoon. The establishment of the sensory integration room
signifies further service professionalisation of our early education
and training centre. lts system design includes five areas: slide area,
swing areas, climbing area, lycra swing area, and playing area. By
giving children proper sensory experience, their regulating function
of feeling, posture control, hand-eye coordination skills, action plan
skills, and attention and behavior problems would be concomitantly
improved.

DERGEREG
Guests visited demonstration activities
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New physiotherapy room
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District Support Centre (Tai Po) Opening Ceremony
cum 20" Anniversary Programme

The Home-based Training Service of our agency was established
in 1992. The service was transformed into Home-based Training
and Support Service in 2002 and District Support Centre (DSC) for
Persons with Disabilities (Tai Po) in 2009. The service unit has served
the community for 20 years. The DSC, by adopting a district-based
approach, provides one-stop community support services for persons
with disabilities and their family members and carers. It aims at
enhancing the domestic living and community living skills for persons
with disabilities so as to facilitate their integration into the community
through the provision of a range of community support services. It
also provides training and support services to the family members
and carers of persons with disabilities so as to strengthen their caring
capacity and to relieve their stress.

With the sponsorship of the Lotteries Fund for the fitting out work and
furnishings, the DSC has successfully established its new premises in
Tai Woo Estate, Tai Po and commenced full service provision in July
2012. In order to promote the new centre and its services, we have
scheduled a Grand Opening Ceremony and Celebration for unit's 20"
anniversary programme in March 2013.

BEEER

S ES O (K ) et

New premises of District Support Centre (Tai Po)

Residential Care Homes (Persons with Disabilities)
Ordinance

Four of our residential care homes for people with disabilities,
namely, Buddha Light Association of Hong Kong Day Activity Centre
cum Hostel for Mentally Handicapped, 35" Term Board of Directors
Cheung Ching Supported Hostel, Sheung Wan Rehabilitation Service
Centre and Lei Muk Shue Rainbow Court, had successfully obtained
the Certificate of Exemption of Residential Care Home for Persons
and Disabilities. In the coming year, we shall work hard to monitor the
Application of Lotteries Fund for major renovation or structural and fire
safety engineering. A working group will be set up, so as to establish
guidelines under the code of practice as well as to improve operating
processes of the homes.



R Annual Report 2012-2013

7 E L2 52 ik #

Youth and Child Care Services
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Ky E IR B IRIR T-Shirt 55t L&
Love our Earth—Family T-Shirt Design

There are five service units in Youth and Child Care Services,
providing different types of services including Day Creche, Small
Group Home (ordinary care and emergency care), Foster Care
Service, Social Services Centre, School Social Work & Support
Services, Neighbourhood Support Child Care Project and Child
Development Fund Project. With the aim of providing comprehensive
services for our target users, we also operate self-financed projects
including Stationing Social Work Service in Child Care Centre and
Support Service for Students with Special Educational Needs (SEN).

Service Highlights

Life Education

To further promote and practice family-oriented services in life
education service plan, 24" Term Board of Directors Social Services
Centre - Lau Kwan Ming Children & Youth Centre launched a project
of "Loving our Family" which attracted over 800 family members'
participation. Under the philosophy of "Positive Psychology", the
project provided a series of family programmes, classes and
competitions. These programmes aimed at encouraging families to
treasure the time together with family and recognizing seven themes
of positive psychology, such as gratitude, forgiveness, optimism,
integrity and spirituality. Through establishing a positive mode of
communication, family function was hence strengthened.

HKupE I KARE AL
Love our Earth— Award of Creativity

EABTEE
Family cooking class

BFEHD
Family Day
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HIRh i hE Development on Pre-school Children Potential

VIR NELREAFEEFBEY R EEhED Different training courses were designed for infants and young

Fh B, AR e e SE children of C.C. Everitt Day Creche. The training activities focused
MABRA - RENEFREAR RZHF TR on learning by playing with different games and let the children learn

BEUEE) - ABRRIEFBHZRA - FE (R from the game in a fun learning setting. Infants and young children
et EHF - 4AFABZRES c M RBERM IR were stimulated by games they played and their cognitive, language,

EAEMEh L EARMS T/ NEES - ik social and physical skills, aesthetic and self-care ability were

. alen | S N enhanced subsequently. On the other hand, the stationing social work
B4 R AN Hak 0 I o
BEZHR  BRRAFNES - RBRE service in Child Care Centre provided multi-dimensional programmes

for children, which improved their social skills.

W ST

Equilibrium training

R BRE B

Five senses learning

W RS S s R

Muscle training in daily routine

FRBRA R R T R

Enhance children's social skills through Play

B EEXTEED E - BMFETMERKARES
Let's see our beautiful national costumes in the
graduation performance

| RMMER S ER
Look! we are so cute and cool
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79 Outdoor cooking
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Services of Fuk Loi Integrated
Community Development Centre

Fuk Loi Integrated Community Development Centre started to operate
at No. 9, G/F, Wing Tai House, Fuk Loi Estate, Tsuen Wan, in July 2012.
Two main projects in the centre will continue to support the needy
families in the District.

Neighbourhood Support Child Care Project

The Neighbourhood Support Child Care Project, which was funded
by the Social Welfare Department, has commenced its service since
31 October 2011. It provides needy parents with more flexible child
day care service for children under age of 6. In addition to service
provision, the project also aims at fostering a mutual caring community
in the Tsuen Wan District. With the provision of different child care
trainings, the project has successfully recruited over 40 home-based
carers from different housing estates in Tsuen Wan to provide services
to families in need.

Child Development Fund (CDF)

Funded by the Labour and Welfare Bureau, the Child Development
Fund (CDF) project has commenced since January 2012. In the
past year, 120 children and 40 mentors had been recruited in Tsuen
Wan and Kwai Tsing District. The three-year project is to provide the
recruited children with more personal development opportunities,
through different kinds of trainings, workshops and programs. Not
only children explore their strengths and potentials, this project also
broadens their horizon in preparing them for the future.

9

BHAFIER — EHAEFIR (K LEF)

Leadership training for prefects

BHTIaR — EREFT IR

Leadership training camp
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Leadership Training

School Social Work and Support Services believes that every youth
had his or her potential. We emphasised leadership training could
nurture our future social leader. Our group trainings and challenging
camps not only explored students' leadership and strengthened
their confidence but also nurtured their team spirit. After completing
intensive training programmes, the trainees could become prefects
and senior students who would help teachers to manage the schools
order and give concern to the lower form students.

24" Term Board of Directors Social Services Centre - Lau Kwan Ming
Children & Youth Centre had collaborated with schools in Tin Shui
Wai to provide the Leadership Training Programmes, for over 1,000
children and youth in past one year. The Programmes, designed upon
"adventure-based counseling" and experiential learning, helped youth
to achieve personal growth for assuming attributes of a leader, such
as learning the basic emotional and rational qualities of being a team
leader, developing more effective communication skills, being more
proactive towards challenges and increasing awareness of shared
common goals in order to serve our community.

BHEE
High Wall

n FHIFIR — FEHAEDIER (BT )

Leadership training for senior students

5 AES
Our Wooden Cart

n BRIIR
Leadership training for senior students
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W RIREHER 4=
Visiting the elderly actually was a happy job

P REEEMESVEETRIENRY

The elderly enjoyed the meals prepared by youth volunteers

Y FEERZEE
Look at these delicious dishes

Promotion of Volunteer Services

With the subsidy of Yuen Long Festival, we have organised a
programme named "Heart Warming Meals". Youth volunteers aged
from 12 to 24 were recruited into the progamme. Having completed
the training, they cooked meals in the centre and then delivered them
to the elderly people living at home. Through home Vvisits, the youth
volunteers built up good relationship with the elderly people and
shared with the elderly people on how to live a healthy lifestyle. Both
the youth volunteers and the elderly people enjoyed the programme
and asked for more of such kind of activities to be organised in future.

The volunteer team of 24" Term Board of Directors Social Services
Centre - Wan Shing Memorial Social Centre for the Elderly has
focused on running routine activities of the centre this year. At the
same time, the centre provided advanced training for volunteers in
order to assist them to run the life review project. Trained volunteers
helped the elderly people write "My Life Book" during home visits and
encourage them to look back their life events and integrate their past
into the present.

FOERLARERRERER

Youth Volunteers were preparing meals for the elderly

) SEBEBLEREENS
Itis not an easy task to cook a delicious meal
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n BOERIERREMERAE
Youth volunteers and elderly built up harmonious relationship in
the programme

YRNREERERE Support for SEN Students

ABREATER - T - KKER AT/ NERE SR In respond to the needs of the special education support service in

2 o oo Tuen Mun, Yuen Long as well as Tin Shui Wai, we have started a brand
AXERBOTE - AR E(zd 2010 F 4 AR new service named "SEN Support Services" since 2010. Starting from

RT [BRHBEFESE] ERSE - LR 2011 2011, we expanded the service to Tsuen Wan, Kwai Chung, Tsing Yi
F4 A BRBEEZFRILRERER - A8  and North New Territories. The service aimed at providing one-stop,

& EASE © 35 AR BNSE - ﬁgiﬁﬂﬁgr CEST RS comprehensive, qualified and effective services for parents and their

. . — children with special education needs. From April 2011 to March
Zx & }}5{ ga’]\.ﬁ/_:E&H%g L .
AR BIEHS Rk ? o 2012, 22 students' training groups as well as 4 career-related trainings

gl hﬂ\_iﬁ_t&%ﬁ?_ftﬂ ERRBR @20 had been conducted for the primary and secondary school students.

RN B AR E RS - TR IEERE o Employing techniques such as story-telling, mind-reading, artistic
expression, multi-sensory learning and experiential learning, we tailor-

. ) . y made the training activities for each of the groups with the aims to
HZ2012F 4 AIE - XERBHBLHEFR ﬂ&mﬁ enhance students' social, communication and emotion management

NI =+ (A 2B A RN A N P E B RS skills. Moreover, we had carried out a career-related project for those
FEommEL/ B HRTEHEE %JEEEZ%E ﬁ senior secondary school students with Apple Daily's funding of
TEREESENTRARERSHRITAN G P800

NE - FEERZHE  DERE BWMFE ZR
BEEBNLREE L RAMMAZHR - BR B
mRE FINEPERDG -

EFABUEERESHR B =TT - T (R
H‘E‘WEH%%*J BEHYRETERKRYEFTELTE

 2ENBRAFAHBESXBERSHEES
ﬁfﬂmﬁﬂﬁﬂﬁﬁﬁ EERE o

BRIE
= Experiencing work "
| -
EREHEYRE  BEEARENRD
Students can set their goals in the group and learn )
interpersonal communication skills /
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BEBHEDY
Caring pets

e RIEHEESE R AR R

Learning interpersonal skills via card games

3l
Personal Care Experience

SHERPIGEEEEE - ERAT
A good experience in Café

i Bk 2 <2 1R M K JiE Support for Underprivileged Families

IR [HERE | FEE+ )\ B REYIE Our Foster care service aims at assisting those children who are

- HES = T = e B2 5 aged from 0 to 18 with inadequate family support or in crisis to find
ATEBENZTERTIE - REERZRELE the appropriated foster families to take care of them. It is hoped that

TERABENTERE  BOMEFEREELE through fostering, the children will continue to enjoy family life and
WEREENRE  HEREREKE BRI LM experience family happiness and the affection of the foster parents.
SRR ERERIEFMO P REATE S - BEAR Besides, it provides a room for the birth parents to solve their family

/B AR R LB A A EA S P E A o problems and enhance their family life quality before the restore plan

FEXE=RRAZLhHR

Three generations among my foster
family: My foster grandmother,
my foster mother and | have fun
together

b7z
ABIG Hug
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| am the sweet heart of my foster parents
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DAL 1 TREE
Teachers endeavor to complete
the activity
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AR

| make friend with a big sister

Support for Parents

One of the focus of School Social Work Services in Child Care Centre
is family support. From April 2011 to March 2012, we provided
300 parents with 30 family workshops. The workshops covered the
following topics: the handling of children's emotions and parenting;
Enneagram and MBTI trainings; helping the parents understand
their children's personalities; and enhancing their relationships and
communication. In addition, consultation services were also provided
to help parents deal with their personal/family issues (including
parenting and emotional handling) and introduced to them suitable
community resources which helped tackle their problems.

A series of three parent education workshops had been implemented
in C.C. Everitt Day Creche this year. They were all funded by the
Social Service Funds of the Board of Directors. The themes covered
three different aspects: Physical and Mental development of the infant
and young children; EQ scratch; and Positive Reinforcement Method.
These workshops were launched and pursued progressively to the
parents through activities, group discussions and parent's sharing.
Parenting tips were written up by participants before the end of the
semester. All entries were compiled into sink articles. Parents could
share and encourage each other through commendable activities.

DB TRIEIIEEARR
Teachers listen to workers' instruction attentively

PENEBLER
Teachers wrote the cards for each other
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REBEAN T RRZ T HGFES
Our donor Mrs. EVERITT and the
guests take a picture

& SERAERARLAERRED
© 1 Ahappy Mid-Autumn Festival party
D EARS T 45 BB

Teachers gives supports for other colleagues'

BRANESMAZ TR REREEEE
Our donor Mrs. EVERITT delivered certificates to the graduates

b _J
{" EEXEE L REMIRELLE
A J

% Parents participated in the parent-child activities
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L Y EA BE Support for School Teachers

NI BEIRH TIRE—EHHETHMEY - B Our service provided intensive trainings for the preschoolers'

o S . teachers. It did not only aim at team spirit building and communication
% ’ A —1l&] ==} y e
TESNMEFRRSN - FAE—ERE - TR skills enhancement, but also reduced stress and enhanced positive

TERRENEEER - ENME T LRITRE energy. Crisis intervention workshops were provided to enhance the
1 IRFIEREE - BRI - MEBREBEGEHEIE  awareness of crisis in school. Most of the participants were satisfied

Hpr o, BRIHETER BN S - HNEEE with the interactive training programmes and reflected that they would

TR e s attempt to apply the practical skills to daily operation. On the other
2 BB Y| S B Y 4D B BRI I E LA A . . . et
A M IS 28 RRI9REME « LR hand, our school social workers maintained in-depth communication

ERRBEIER - RE - BERMTHESRAELE  with school teachers, so as to foster a supportive environment and
EETTERBR  UZREZMBEEZTHEARMA  atmosphere the counseling cases.
BEMER  FEENBEERBINRREERE

KRB NHET SR
Parents paid great efforts in discussion

RENF BRI

Parents shared the learning skills

Pl SRELRETES
Parents was listening to worker attentively

REEBETDZER
Parents shared their experience in the activity -
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Personal Development

Children have lots of potential to develop. Creating an environment
conducive to their well upbringing is vital in developing their unique
talents and enhancing their self-esteem, thus they would grow into
individuals with independent thinking and capable of planning their
future development.

With the sponsorship of the Board members since April 2012, we
have run a scheme named "LOVE CHILD FUND" in our Small Group
Homes and Foster Care Service. The funding scheme provided great
support to children who were of underprivileged background. The
scheme supports the expenses incurred by children's unique growth
needs, such as medical fees, interest class fees and the basic living
expenditures, etc.

On the other hand, a reward scheme named "GLOBAL GROWTH
SCHEME" has been organized for Small Group Homes since last
academic year. To motivate the children to drive towards the five
directions of "Goodness, Academic achievement, Physical concern,
Social ability and Art with beauty", social workers, house parents
and children's significant others helped children make personal
development plans. Positive reinforcement and reciprocally
interactions were the major means in the process.

TDOT] §

IBEELXENE] SERTNEERR - MT
My drawing I-Eggplant-sponsored by Love Child Fund
M (EEOERE] SERTHEERRI-EL U
My drawing II-Mt. Fuji-sponsored by Love Child Fund

[BEOZEE] XERTFHNEERR - HORE
My drawing Il-My home town-sponsored by Love Child Fund

[EELREHE] SERTHEBREN - BERT
My drawing IV-Storming-sponsored by Love Child Fund
[BELXENE] ZBRTHEBRRV-AL
My drawing V-Watermelon-sponsored by Love Child Fund

[BELZEFE) REZTHEBRR V- BRR
My drawing VI-Am | angry-sponsored by Love Child Fund

A [EELSENE] SERFOREBERE VI - R
My drawing VII-Good friends-sponsored by Love Child Fund
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%H BB OXEE] R BB
Thanks the support to my baby from Love Child Fund

[BEOREE] BB AR -BM
My new bed sheet-sponsored by Love Child Fund

[BEOXIERNE ] BERZFRHK
My new clothes-sponsored by Love Child Fund

Wl 5-eEEsE (2 AREE(:E)
| will work hard in Global Growth Scheme

ARINEE [2AKRELFE] FREUREMER

Discussing how to get better results in Global Growth Scheme

Y HE [2ARKEEHE]] PEREREES

| got the computer coupon in Global Growth Scheme

14 EEdEE RS
We joined the Charity walk

I HE [2ARKE(LEE] PERERNRR

| got delicious food in Global Growth Scheme
BRME [2ARKRELFE] pRALCTEREE
op-Si

We performed well and got lots of presents in Global
Growth Scheme

4z
;2
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FEMERZZINRENREER !
Look at our beautiful work
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NNRREBRE BT REREER
Children and staff celebrated Christmas at the
Disneyland

Y 5A W RIEERES

We made the organic soaps together

10 B e T e
i | am afraid the horse will bite my hand
= BREHLE

Experiencing the farming activity

Community Participation

'l Love Paederia Scandens" is a project under "Love Ideas @ HK"
subsidized by the Li Ka Shing Foundation. The project was
implemented from November 2012 till October 2013. Female youth
volunteers were taught to make traditional snacks for elderly residents
living in the self-financed aged homes in Yuen Long District. It was
hoped that the wisdom of making traditional snacks in the Chinese
society could be passed from generation to generation. While
enjoying these snacks, the elders could regain their childhood
memories. In fact, the first visit in November 2012 impressed the
elderly and staff in the self-financed homes deeply, since a few
volunteers had visited and brought them special gifts in the past.

REGRMO T — T &
) L The recipe provided by the
L __ instructor must be a good one

R ETROSERR

Female volunteers tried their best to learn making traditional snacks
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| Youth volunteers brought gifts to elderly living in the

elderly home

BIERREREXLAR

Youth volunteers showed their concern to the elderly
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Healthy Schools in Yan Chai

Collaborating with the Education Department of Yan Chai Hospital,
the Youth and Child Care Services has coordinated the application of
Healthy School Programme in school year 2012/2013 for 6 Secondary
Schools of Yan Chai Hospital. Around $18 million was subsequently
granted by the Beat Drugs Fund to implement the programme. The
School Social Work and Support Services Unit has taken up the role
of School Drug Testing Team in the project which lasts from October
2012 to August 2013. School Drug Testing Team will evaluate the
effectiveness of the programme with the Education Department in
2013, and will enhance the promotion on the Healthy Life for Youth in
the new academic year.

Way Forward

Youth and child care services will apply the Social Welfare
Development Fund for implement different research and studies
with a view to enhancing the quality of counseling service and child
care service. Equipped with better professional knowledge and skills
acquired through specialized trainings, we trust our team will provide
services of high quality.



HE IR #

Education Services




% M 1 h g #F F R FE i 2012-2013

Annual Report of the 45" Term Board of Directors 2012-2013




%R Annual Report 2012-2013

B AABBIN T REL2NEIEE
There were over 40 school managers
participated in the training course

-

o

HE R

Education Services

g A URY

CEBERBENN\+ERY RERPT =HF
R BREAETE - AR/NERT _RHHEE/ 2
L DRI NEE P RKE - Bk EE
R PH - BER - BERARSHRE

6
B (B ] B REEERAKE BB
BN BBFRE -

Pt 50

SR [BOE ] ORSEY  RESENTRS
E - BRTRER N B RIBH S T RRARE -
R % - BRBENBABLE - HE B
BERAELS - AHHEIRIERAHE -

A B

BT & - NEHZERESEN L KEES
FUBEBLEEAL  HEERRERZMDEM
ARES  ARNTEERARELQHERER  F
EROEEEIMMAKFE - BRLEERESHN
RERFEREWERETE TENRE - K85
THERRAEIBHER 2012 F 5 A 28 B A& 5
MREZIBE  TERE  RENEERAER
ASEE UBEERS - N ARBT=-H2
R2MTHERN [REERKFETTH L ERT
g S EAREEMS RASRMNEENEE -

EZRAFRHEREELLMHUEBR
RERBNRRICX RS

Mrs. SO CHAN Wai-hang, Susan, Board Vice-
chairman presented a certificate of compliment
to the representative of School-based
Management Section of Education Bureau
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Present Situation

Yan Chai Hospital has started providing education services since
1980s. We now have a total of 23 schools in operation, including 6
secondary schools, 5 primary schools and 12 kindergartens/child
care centres. These schools are located in Tsuen Wan, Tuen Mun, Tin
Shui Wai, Sheung Shui, Kwai Tsing, Tai Po, Shatin, Tseung Kwan O,
Kwun Tong and Western District.

Our Vision

We pledge to carry out the principle of "Serving the Community in the
Spirit of Benevolence"; to provide quality holistic education and to
prepare our students to be the pillars of our country.

Qur Mission

We uphold the principle of "Serving the Community in the Spirit of
Benevolence'. We operate different types of schools and offer a
diversified school-based curriculum so as to accommodate students
of varying needs. We provide education based on students' abilities.
We develop students' potentials, cultivate their independent thinking
skills as well as creativity, and help them to establish good character.

School-based Management

Our affiliated secondary and primary schools have established
their own Incorporated Management Committees(IMC) and run for
several years. Each IMC invites independent professionals, teachers
and parents to be the school managers. To include different school-
based characteristics, alumni managers are also welcomed to join
the IMC. With the support of the school-based management section
of Education Bureau, we organised a training course for our school
managers on 28 May 2012. The course covered the areas on the
roles and responsibilities of school managers, the human resources
management, the financial management, etc. It strengthens the
knowledge on school-based management of our managers and
improves the operation of IMCs. On the other hand, three of our
affiliated schools have joined the "Pilot Project on Revised School
Complaints Handling Arrangements" launched by the Education
Bureau. This Project helps us establish a clearly-defined and well-
communicated administrative system, enhancing our managing
efficiency.

Education Seminar
(Affiliated Secondary and Primary Schools)

Yan Chai Hospital organises annual education seminar to enhance
our teachers' professionalism. This year the seminar was held on
4 December 2012 at the Kowloon International Trade & Exhibition
Centre in Kowloon Bay. The opening ceremony was officiated by Mr.
NG Hak-kim, Eddie, SBS, JP, Secretary for Education. The theme of
the seminar was "Green Education for Teachers and Students". There
were two thematic lectures, namely "Nurturing the Next Generation
of Students to Solve Interdisciplinary Challenges in Energy and
Environmental Areas" delivered by Dr. Patrick LEE, Assistant Professor
from the School of Energy and Environment, City University of Hong
Kong and "What should be taught to the next generation?" delivered
by Dr. CHAU Siu-cheong, Simon, Chairman of Green Living Education
Foundation and Produce Green Foundation. Through statistics data
and real-life experiences, the guest speakers have inspired our
teachers deeply and aroused their interest in current environmental
issues. By keeping green living habits and setting up role models of
teachers, we can infiltrate green education in school life.
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Mr. CHENG Shing-lung, Edwin, Board Chairman,
presented a souvenir to Mrs. YEUNG FUNG Wai-yee,
Winnie, Chief School Development Officer (School-
based Support in Kindergarten)
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Mr. CHENG Shing-lung, Edwin, Board
Chairman, presented a souvenir to Mr.
NG Hak-kim, Eddie, SBS, JP, Secretary
for Education
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Group photo of the guests of honour

Education Seminar

(Affiliated Kindergartens/Child Care Centres)

The twelve Yan Chai affiliated Kindergartens/Child Care Centres
jointly organise education seminar every year. The seminar aims
at enlightening teachers in the pre-primary education sector by
meeting with the professionals. This year the seminar was held on 24
November 2012 at Yan Chai Hospital Law Chan Chor Si College. Mrs.
YEUNG FUNG Wai-yee, Winnie, Chief School Development Officer
(School-based Support in Kindergarten) was invited to officiate at
the opening ceremony. The theme of the seminar was "Catering for
Individual Differences". The thematic lecture was given by Dr. SIN
Kuen-fung, Director of Centre for Special Educational Needs and
Inclusive Education, the Hong Kong Institute of Education. Moreover,
we also invited the representatives from Heep Hong Society, Hong
Kong Community Speech Therapy Centre and Caritas Lok Miu Early
Education & Training Centre to hold workshops for our teachers.
Through the thematic lecture and workshops, our affiliated teachers
have raised their awareness on catering individual differences and
diversity of the students and the importance of promoting inclusive
school environment and harmonic atmosphere.

Moral and Civic Education Award Fund

The moral and civic education of students is one of the main concerns
of Yan Chai Hospital. We established the "Moral and Civic Education
Award Fund" in 1998. Since then we have been jointly organising
this award scheme annually with the Education Bureau for all the
secondary, primary and kindergarten students in Hong Kong. This
year is the 15" anniversary of this scheme. There are 101 applications
with 60 of them receiving the awards, including 18 secondary
schools, 30 primary schools and 12 kindergartens. Each winner
receives $5,000 to implement moral and civic education activities.
Among the awardees, 6 secondary schools, 5 primary schools and 7
kindergarten/child care centres are affiliated to Yan Chai Hospital.

| EEREREAEEERBLSD
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Mr. CHENG Shing-lung, Edwin, Board
Chairman, presented a souvenir
to Principal Assistant Secretary for
Education Mr. TANG Fat Yuen, Tony,
Chairman of the Adjudicating Panel
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Celebration for the 15"

Anniversary of the Moral and
Civic Education Award Scheme
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Guest speaker shared exam skills with the students
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Group photo of the anti-drug student ambassadors with Mrs. HUI LAM Yin-ming,
Erika, JP, Commissioner for Narcotics and Mr. CHENG Shing-lung, Edwin, Board
Chairman

Healthy Schools in Yan Chai

We are committed to building up healthy school culture and
establishing positive attitude to life for our students. To implement
this healthy school policy, we planned and applied for the "Healthy
Schools in Yan Chai" project to the Beat Drug Fund which has
approved and shown its support to the project with a grant of $1.7
million. The Project of "Healthy Schools in Yan Chai" is participated
by all of our affiliated secondary schools and anti-drug elements
are included. In addition to organizing healthy activities and interest
groups, the Project also serves to identify the students in need of
assistance and to provide them with immediate consultation. To
spread and deepen the ideas of the project, over 70 anti-drug student
ambassadors are recruited to promote the anti-drug messages in
schools.

Affiliated Schools Three-year Plans and Financial
Supporting Scheme

In order to enhance the competitiveness and to improve the
performance of our affiliated secondary and primary schools, we
have additionally allocated $3 million to subsidize our schools to
implement their three-year plans since 2009/2010. With the extra
resources, the schools are able to carry out various teaching
and learning enhancement schemes.The size of teaching staff is
expanded to achieve the expected goals. We will keep monitoring
the performances of the schools, so as to ensure the quality of our
education services. Besides, we have also begun the "Affiliated
Schools Financial Supporting Scheme" to assist the schools to
implement suitable teaching plans to boost the performance of the
students and to offer support to the teachers.

Support to HKDSE Students

In order to help our students tackle the Hong Kong Diploma of
Secondary Education Examination (HKDSE), we have organised
two examination skills seminars on 20 and 27 October 2012. Various
experienced educators specialize in Chinese, English, Mathematics
and Liberal Studies are invited to deliver talks to let our students have
a better understanding and thoughtful revision strategies in HKDSE.

AERLERZ2AR
Group photo of guest speaker and students
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Mr. CHU Tak-wing, Board Director, Mr. YAU Hok-mo, Deputy District
Commissioner of Tsuen Wan District, Scout Association of Hong
Kong, and scout leaders celebrated the 10" anniversary of the Union
establishment
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Yan Chai Hospital Scout Union

The Yan Chai Hospital Board established the Yan Chai Hospital Scout
Union in early 2001. The objectives of forming the Union are to provide
the scout members of our schools with more opportunities to share
experiences and also to participate in our charitable fund-raising
activities. The Union sponsors eligible scout members to receive
leadership training and first aid courses to improve their relevant
skills. To celebrate the memorable 10" anniversary of the Union, the
Christmas Camping cum 10" Anniversary Ceremony was held on 22
to 24 December 2012 at Tai Tam Scout Centre.

S

BEXHIMIIRNEE
Field training of scout members

Elder Academy

Starting from the school year 2007/2008, we have established eight
Elder Academies in our affiliated secondary and primary schools
since the launching of this scheme. The Yan Chai Affiliated Elder
Academy Management Committee is responsible for the coordination
of the affiliated academies' courses and activities. The Academies
provide not only compulsory healthy courses, but also various
interest classes, such as computer application, English, Mandarin,
calligraphy, harmonica playing, Tai-chi, Chinese opera, bakery and
etc. The courses are all well-received by the elders.

RESHNBETEEEB
Members of the Elder Academy in a computer course

REBHENBERRIEAIMKR
Members of the Elder Academy showed their calligraphy works
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Mrs. TSE LING Kit-ching, Cherry, JP, the Permanent
Secretary for Education, presented graduation
certificates to graduates
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Yan Chai Hospital Prizes for Students of Excellent
Performances and Outstanding Performances

Yan Chai Hospital Board set up the Yan Chai Hospital Prizes for
Students of Excellent Performances in 2005. It aims at encouraging
our affiliated schools by presenting awards to the students who have
excellent performances in open contests or public examinations. In
2009, the Board of Directors also set up the Yan Chai Hospital Prizes
for Students of Outstanding Performances. It aims to encourage the
students who work diligently to get outstanding results. This year,
64 students and teams won the Prizes for Excellent Performances.
They all have excellent performances in public examinations or inter-
school competitions, which include the Champion in Girls Group
of All Hong Kong Schools Jing Ying Volleyball Tournament, the
Champion in Standard Chartered Hong Kong Marathon Cheering
Team Competition, the Adjudicators' Awards in Hong Kong School
Drama Festival. Besides, 34 students and teams have won the Prizes
for Outstanding Performances. Through the Award scheme, we hope
all our students can learn from the awardees and make improvements
through constructive competition.

Yan Chai Hospital Joint Graduation Ceremony
(Affiliated Secondary and Primary Schools)

Yan Chai Hospital has been organising annual Joint Graduation
Ceremony since 2000. Last year, the joint graduation ceremony was
held on 25 June 2012 in Tsuen Wan Town Hall. Mrs. TSE LING Kit-
ching, Cherry, JP, the Permanent Secretary for Education, attended
the ceremony to address the assembly and presented the certificates.
Mrs. Tse encouraged the graduates to develop analytical ability and
multi-dimensional thinking skills as well as to form the self-learning
attitude. It was a memorable morning for the graduates and parents
who participated in the ceremony.
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Mr. CHENG Shing-lung, Edwin, Board Chairman, presented a souvenir to Mrs. TSE LING Kit-ching,
Cherry, JP, the Permanent Secretary for Education
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Dr. CHING Cheuk-tuen, Regina, JP, Assistant Director of Health (Health
Promotion) presented graduation certificates to graduates
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Yan Chai Hospital Joint Graduation Ceremony
(Affiliated Kindergartens/Child Care Centres)

Under the policy of pre-primary services harmonization, our 10 child
care centres registered also as kindergartens and were transferred
to and supervised by the Education Services Department from
September 2005. Since then, the joint graduation ceremony for the
kindergartens/child care centres is organised annually. This year,
the Joint Graduation Ceremony was held on 28 June 2012 in Sir Run
Run Shaw Hall of The Chinese University of Hong Kong. In addition
to the splendid thematic performances of "Good Health Yields Good
Fortune" by the graduates, we were glad to have Dr. CHING Cheuk-
tuen, Regina, JP, Assistant Director of Health (Health Promotion), to
officiate at the ceremony and presented certificate to the graduates.
More than a thousand guests had enjoyed a memorable event in the
afternoon.
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Group photo of the guests of honour with graduates

Moving Towards a Green Organization

We take environmental protection as one of our main concerns
and encourage our affiliated schools to implement environmental
education, so as to raise our students' awareness to the issue.
Agreeing with our vision, the Environment and Conservation Fund
has allocated over $17 million to our board. Most of our schools have
installed or changed to use energy saving lighting equipment, air
conditioners, solar-photovoltaic panels, etc. Our schools will continue
to teach our students to utilize resources wisely. We also promote
the concepts of conservation and waste reduction in our schools,
infiltrating the ideas of green education to school life.

Future Development

Looking ahead, Yan Chai Hospital will continue to uphold the principle
of "Serving the Community in the Spirit of Benevolence" and provide
quality and diversified education services. Concerning the school
developments, we will strengthen the support to the students to learn
in order to promote their performances. Our schools will utilize the
resources appropriately to improve the education service quality.
We will also respond aptly to the changes of the education policy. In
addition to developing the moral and civic education continually, we
will further establish the healthy school culture. On the other hand, we
will allocate resources to our schools to enhance teaching efficiency
and campus facilities, and to develop school-based specialized
curriculum. We will continue to realize the concepts of Green Schools
by creating environmental friendly culture and promoting sustainable
living style in our schools.

4
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Yan Chai Hospital Lim Por Yen Secondary School

Brief Introduction

Yan Chai Hospital Lim Por Yen Secondary School is the first subsidized
school run and managed by the Board of Yan Chai Hospital. It was built
on Tsuen King Circuit, Tsuen Wan when Mr. LIM Por-yen generously
funded the initial establishment. The school opened in 1982. Following
the school's motto "Serving the Community in the Spirit of Benevolence',
we provide high quality whole-person educational services.

il Kﬂ“*iﬁﬂ % BSHAFRE Major Concerns in School Development Plan

Lesson Study in Chinese Language  Cooperative Study in English Language
lessons lessons (1) Providing greater support to the personal growth of students by
creating a nurturing "homelike" environment
ﬁ*ﬁﬁﬁﬁ (2) Catering to learner diversity by cultivating positive learning attitudes
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A 5 Chinese and English Language lessons adopt "Lesson Study" and
= EEAA AL TEIRERD . . . . . .
}\/%Zi 55 Ziﬁkﬁ’.%ﬁ& RPLERBESRE "Cooperative Learning" strategies to uplift teaching effectiveness.
BESTH - REAS - ARSI BERIA - Each class has established a set of classroom rules to cultivate good
study habits. The Round-up Session is implemented in F.1 — F.5 after
”n the last lesson, which is aimed at punctual submission of homework.
Eﬁ&%lﬁ From F.1 - F.3, "Low Start, Little Steps, Frequent Tests and Instant
Lt B - D S o b e Feedback" assessment strategies are introduced to encourage a sense
(1) 55 ﬂﬂqu—EE’]ﬁxﬁigi E‘j}“%az N = - of achievement. The provision of various scholarships helps encourage
(2) AMfiE%s - HRBHLTEBNEELEBNEE independent learning.
% Bl %5( (2) School-based Specialized Curriculum
N . . . .
Every year English teachers conduct a curriculum review in each form
(1) BEEHERR to adjust reading skill strategies. In F.1, a consultant has been employed

R ﬁﬁﬂ SRIBEA [Reffse ] B8 [5/EEE | /Y tohelp design group activities to enhance learning motivation. In junior
HESERE o 1RTF B o ﬁiE%Eﬁ%E’]ﬁE%’IE‘ , forms, school-based Liberal Studies is offered for bridging to NSS. The

P e 559 school has joined the EDB's School-based Curriculum Support Scheme
CHLIEbE] ”ifjﬁ Il - EiETaE a2 &%A_. A to tailor F.1 and F.3 school-based curriculum. In senior forms, 24 arts
—ERABITHRER i“%f% FM MR RINGRE  courses are offered to broaden students' horizons.
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NMERGTE}ETNBIRERNNESL o The school refines learning content, design teaching plans and

homework policies for all subjects. Students are put into small classes

3 of homogenous ability groups for the lessons of the 4 core subjects.
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AS R and during long holidays to boost students' academic level. Elite F.6
i AR — ﬂiﬁ’]élit%u €71 BRRIEEEEE  students were recommended fo join the *pre-university" training scheme
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Chinese History Study Tour in
Nanjing and Shanghai
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Moral and Civic Education Award Scheme

Public Exam Results

(1) Hong Kong Advanced Level Examination

The passing rate of 14 subjects was higher than the territory wide
average, which showed a great improvement from last year's results.
95% of our graduates managed to secure a place in Associate Degree
or higher level.

(2) Hong Kong Diploma of Secondary Education

The average passing rate is 60.3%. Our top student achieved 27 marks
in total. 90% of F.6 students have moved on to continue their stuenies,
whereas 40% of F.6 students have taken overseas courses, Associate
Degree courses or courses of higher qualification.

Students' Personal Growth

To meet our aims of promoting students' personal growth, we have
designed comprehensive programs, such as the Military Training
Scheme, an adventure program, the lifelong career planning program,
leadership training courses, and community services. These programs
are designed to instill self-confidence, self-discipline, team spirit
and sense of belonging. Scholarships were awarded for outstanding
character, exceptional performances, and participation in extra-
curricular activities, services, sports and arts.

Caring School

Building a "loving and caring" culture is a major priority for our school.
We thus actively promote a caring relationship between teachers and
students, as well as a harmonious atmosphere on campus. We proudly
received the award for "Caring School" in the Caring School Award
Scheme for the fourth consecutive year. Our school's "Being responsible
brings success" Program won an important award in the 15" annual
Moral and Civic Education Award Scheme co-organised by the Yan Chai
Hospital and Education Bureau.

Life-wide Learning Experiences

Our school advocates diversity in learning. We organised School Activity
Day and Post Exam activities for students to gain unique learning
experiences through visits, seminars, adventure training, Mathematics
Fun Day, English Day Camp, and Strong Character Building Concert.

Student Achievements

Our school debaters KONG Suet-ting and LAM Chi-shing received
the honour of "Best Debaters" in the 2012 Hong Kong Secondary
School Debate Challenge Competition. YAN Ho-wang captured the
championship in 63 Schools Speech Festival's Chinese Solo Verse
Speaking Competition. Our School Dance Team proudly won three
amateur championships in the 2012 Hong Kong Opens Latin Dance
Elite Trophy Competitions. Our Drama Club earned seven awards in
Hong Kong Schools Drama Festival including Script Award, Director
Award, Actor Award, Actress Award, Stage Effect Award, Outstanding
Cooperation Award, Adjudicator-recommended Performance Award
and was invited to perform in the Prize-winners' Performance. Our Boys
Grade A and Girls Grade A Swimming Team won Team Championship of

ninth consecutive year. All sport teams have worked hard to earn glory
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the district. Boys Volleyball Team won the district championship for the{
-

for our school. 10 groups captured prizes, including 4 champions, two
1¥ runners-up, three 2" runners-up and one 4" place finish.
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25" Anniversary Jubilee: Officiating Guests
including Ms. CHEN CHOU Mei-mei, Vivien, the
Supervisor, Mr. TIEN Pei-chun, James, GBS, JP,
Advisory Board of Yan Chai Hospital and Mr.
CHENG Shing-lung, Edwin, Chairman of Yan
Chai Hospital Board of Directors

Yan Chai Hospital No.2 Secondary School was established in 1987.
"2012 marks the 25™ anniversary year of our school and we have
been striving for betterment and aiming for perfection by introducing
various external school reviews." The effort of our members of staff
has been well recognised and appreciated by the public and we
have attained several awards such as the Devotion to Promotion
of Sustainable Development Honors Award (2012), the Quality
Assessment Management Accreditation (2010), the Gold Award of the
Hong Kong Awards for Environmental Excellence (Sectoral Awards
- Schools: Secondary) (2010), the Gold Award of the Sustainable
Development School Award Programme (2009), the Award for Arts
Education by Hong Kong Arts Development Council (2007), the Silver
Award of the Hong Kong Healthy Schools Award Scheme (2004), the
Gold Award of the Hong Kong Healthy Schools Award Scheme (2006),
the first runner-up in the Hong Kong Green School Award (2004) and
the Certificate of Merit in the Domain of Students Attainment under the
Outstanding School Award Scheme (2001).

Improving Curriculum Planning to meet the ever-
changing educational landscape

In order to perfect our curriculum development, we have been
seeking external resources to provide students with a wide range of
elective subjects available in the New Senior Secondary assessment
framework. "We offer various electives such as Visual Arts and
Health Management and Social Care." In order to intensify students'
competitive edge and offer them more choices, in 2009 we conduct
Japanese courses for junior secondary students who were interested
to take HKDSE Japanese. "To pave smooth transition to the NSS
curriculum and raise students' interest, we have organised interactions
with students from Japan and a study tour to Japan." The first NSS
Japanese course was initiated successfully in September 2012.

We have also endeavoured to apply for various community resources
to provide our students with a wider choice of programmes to nurture
their all-round development. "Our school is now the core partner
school of the "National Education Scheme in Junior Secondary",
in which our school has obtained $220,000 to design a "Junior
Secondary Online Teaching and Learning Package" for all secondary
school teachers." Our Music Department has been successfully
granted about $400,000 to buy 30 sets of Apple iMac to establish the
"Music and Information Technology Learning Centre", which provides
students with free digitalized music creation lesson.

For the sake of catering for learner diversity, our school takes part
in the School-based Support Services provided by School-based
Curriculum Development (Secondary School) Section, EDB. This
pilot scheme starts with F.1, assisting F.1 students in developing
and nurturing a good learning mode through the curriculum of the
four core subjects. "The Liberal Studies subject oversees its IES
curriculum by taking part in the project facilitated by Dr. Connie
KOO in the Department of Sociology, CUHK." In order to create
more opportunities for senior secondary students to familiarise
with the public examinations and boost their confidence in taking
examinations, our school has nominated and subsidised them to sit
for mock examinations conducted by outside institutes.
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Welcoming Chinese Navy: Our students and NT West Elder Academies
Cluster are visiting the Chinese warships in Ngong Shuen Chau
Barracks. The activity fee was sponsored by Mr. CHENG Shing-lung,
Chairman of Yan Chai Hospital Board of Directors
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Organising Diverse Programmes to Enrich Learning
Experiences

We always offer our students diverse study tours and exchange tours
to widen their vision. "During summer holidays 2012, our students
travelled to places such as Canada, Kansai, Japan, Taiwan, Mongolia
and Guangxi." Our English Department has been organising 6
overseas study tours. "The participants were escorted by our NET and
experienced teachers teaching senior secondary levels with the aim
that our teachers would keep students under their supervision and
evaluation of the programme would be done more comprehensively."
The Exchange Tour to Kansai, Japan aimed at providing a smooth
transition to the NSS curriculum with our F.4 students and boosting
their confidence in sitting for the public examination in three years.

We have always valued students' moral and civic education. "We are
very delighted to be awarded in "Yan Chai Hospital Moral and Civic
Education Award Scheme" for 15 consecutive years." This year, our
school is awarded the Best Performing School (Secondary) and we
are invited to disseminate our good practice in the award presentation
ceremony. "To enhance our junior form students' discipline and
leadership, we have launched a two-year "Anti-Drug Pioneer Training
Scheme" with the assistance of Narcotics Division, Security Bureau."
The students are instilled the knowledge about drugs and provided
with a series of training on skills. "We are invited by the EDB to be one
of the pilot schools joining the "Healthy Schools Partnership Scheme"
and the "Anti-Drug Pioneer Training Course" was widely reported by
mass media.

Striving to Achieve our Ambition

The overall pass rate of students sitting for the first Hong Kong
Diploma of Secondary Education (HKDSE) Examination in 2012 was
89.7%. "The best results were 5**55433." We had 16 subjects' pass
rate higher than the average level in Hong Kong (subjects including
4 core subjects: Chinese Language 81.6%, English Language
89%, Mathematics 84.5%, Liberal Studies 95.4%). In particular, our
students achieved 100% pass rates in 7 elective subjects including
M2, Chemistry, Physics, Business, Accounting and Financial Studies,
Geography, Health Management and Social Care and Visual Arts.

With teachers' guidance and tough training, our students obtained
122 awards including 26 champions, 29 1 runners-up, 18 2"
runners-up and 49 merit prizes in the 2011/2012 school year. The
outstanding ones include the champions in the "Think Again Award"
and "ThinkSeries Video Awards" orgainsed by National Geographic,
EDB and Wiseman Education, the champion of the Dramatic Scene
Secondary 5 to 7 in the 62" Hong Kong Schools Speech Festival,
1 Gold Award and 3 Silver Awards in Tuen Mun Dance Competition
and 5 Highly Commended Awards in the Schools Dance Festival, the
champion and the Most Valuable Player (MVP) in the All Hong Kong
Schools Jing Ying Volleyball Tournament and the top 3 awards in the
CILTHK Student Essay Writing Competition in the past 5 years.
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Career Planning: Career
Planning is an important issue
under the NSS curriculum. A

being held in collaboration with

Lions Club of Causeway Bay %
7

Mock Interview Workshop is {'
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Our school receiving the Moral and PAU Marti, our football coach and
Civic Education Committee Award for  Technical Development Director from
the ninth time the Kitchee Escola greeting students

at the first training session for the year
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Our schol receiving
the "Caring School
Programme" for the forth
time
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Our school won the "Outstanding  Students doing fire and marching drills
Education Creative Award" issued during the Enhanced Smart Teens
by the Creative Industry Union of  Project

Cross -straits

All Round Education With Love

Established for 18 years at Ma On Shan, Yan Chai Hospital Tung Chi Ying
Memorial Secondary School has been upholding the motto of "Serving
the Community in the Spirit of Benevolence". We strive to offer all round
education to achieve academic distinction, extracting students' potential,
promoting sports excellence and nurturing creativity. We offer two new
programs this year, namely "Professional Footballer Preparatory Program'
and "Creative Boulevard". It is our firm belief that only through perseverance
and devotion can we attain these goals.

Rapport And Support From IMC And Government

Over the years, our school has obtained the full support from our Supervisor,
Mr. TANG Kam-hung, Honorary Doctor, MH, the incorporated management
committee and the Education Bureau. In 2011/2012, with the generous
donation from our school manager, Mr. Ken NG Kin, and the funding from the
Hong Kong Community Care Fund, our teachers and 31 school soccer team
members went for a soccer interchange visit to Taipei for 4 days. Moreover,
our school launched a brand-new professional football program "Professional
Footballer Preparatory Program" with Hong Kong professional football team,
Kitchee Sports Club. Also, our school manager, a famous film director, Mr.
LEE Lik-chi helped the school to launch the "Creative Boulevard" programme
to nurture students' creativity.

New Academic Structure, New Educational Dimensions

For better preparation of the 334 New Academic Structure, our school has
endeavoured to better equip our teachers with novel teaching ideas and
methodologies. Firstly, we participated in the 2010 "Use of Metacognitive
Strategies in Promoting Self-regulated Learning" Programme offered by the
Chinese University. In addition, "Multi-sensory" teaching modes have been
adopted in lessons, in which class activities are designed in such a way that
students learn through visual, auditory or kinaesthetic strategies. Hence,
teaching domains outlining higher order questioning skills, in-class group
activities, peer interactions, oral discussions and reports, creativity and
critical thinking are stressed in lessons.

Consolidation of Students' Foundation And Interests

To consolidate students' foundation in core subjects, namely Chinese
Language, English Language and Mathematics, remedial measures such as
enhancement programmes and tutorial schemes have been implemented.
This year, an array of language based activities and programmes including
the English Enhancement Scheme (EDB), interflows with international
school students, interviewing tourists, Putonghua supplementary lessons,
Chinese and English extensive reading schemes have been undertaken. To
encourage students to fulfill their full potential through competitions has long
been our school's objective. In 2011/2012, our school photography team
won several photographic awards. Also, our Physics students represented
Hong Kong and participated in the China Youths Aerospace Competition.
The school's Taekwondo team achieved great results by winning several
important awards. The school's swimming team, in addition, won the overall
champion (Secondary Schools Boys) in the Hong Kong Open Winter
Swimming Championships 2011.
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Widening Students' Knowledge And Broadening Their Horizons
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Nurturing Integrity Through Pastoral Care

Our school holds a core belief that moral and civic education lays the
cornerstone of a student's personal development. To nurture our students'
moral and civic awareness, we received the award for our excellent
participation for 4 years' running in the "Caring School Award Scheme"
organised by the Hong Kong Christian Service. Moreover, the Moral
and Civic Education Committee launched the "Building up self esteem"
project, which won the 14" Yan Chai Hospital Moral and Civic Education
Award. For counseling activities, our school organised the "Freshmen
Orientation Scheme", "Inclusive Education", "P.A.T.H.S. to Adulthood", "Yan
Chai Voluntary Helpers Training", "Inter-form Visits", counseling seminars
to build up students' self esteem, confidence and discipline. Students
are also encouraged to pursue personal growth and cultivate their sense
of community through taking part in community services and activities.
For national education, 2 F.6 students are selected to attend the "National
Courses for Hong Kong Leader Students" in Beijing.

Life Wide Learning

This year, characterised by its 'multi dimensional" features, extra curricular
activities are held regularly every Wednesday afternoon from periods 7 to

HER - Sy - HE - EHHIE - A:%/T\QEEJZEIPE 9. Such an arrangement aims to achieve flexibility in time and space and
WETE B84 BUHMA - to provide a learning atmosphere which could not be created inside the
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classroom. The learning oriented activities are organised to inspire, extend
and explore students' potentials. Our school arranges more than 100
different learning oriented activities including sports, arts, social services,
academic activities, interest classes, leadership trainings, excursions, visits
and internships, which can allow students to put theories into practice.

Sports Cultivation And Achievements

Our school stresses the importance of students' learning through extra-
curricular activities and competitions. Our students have obtained brilliant
results in external competitions. Last year was a fruitful year for our school in
sports as we won the "2001 to 2009 Outstanding School Award in Jing Ying
Team Competition" and "1997 to 2009 Jing Ying Best Soccer Team Award"
by the Hong Kong Schools Sports Federation (Boys Division). Remarkably,
our school soccer team (Boys Grade A) won the championship for 9 years

AR EAE R A [REEREEEHE] & running in the Hong Kong Schools Sports Federation (Shatin & Sai Kung),
FEERIH - MJ\E;&EHEF K22 - B — B\ which has proven our school to be the undisputed football champion and
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also illustrates the great success of our "Professional Footballer Preparatory
Program".
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KiE] TKL&E: REBESRRES TEIT%E/%% In September 2010, jointly organized with Kitchee Sports Club, our school
H—BoEBREY <<E—7—/\$>> WZEBEH—+=35  launched the "Professional Football Preparatory Program (PFP)" The PFP,
Eifrsh e uﬂ\;g{i DG REMB RS alongside the Hong Kong regular secondary curriculum, incorporates the
EEFELLS /w/& Barcelona Footballer Academy Program, which aims to develop professional
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footballers through 10,000 hours of in depth training. Graduates of the PFP
could either further their studies at universities
or pursue football careers.

Simultaneously, our school highlights the
importance of cultivating students' multiple
intelligences and creativity. We have set up
a large scale movie and broadcasting studio
named the "Creative Boulevard", in which a
law court, a "cha chaan teng" (Hong Kong
style restaurant) and home movie sets were
built for the production of a 100-minute movie

>

"Four in Life". After completing the movie, 2

test screenings were shown and received
overwhelming praise and recognition from =
viewers. It is the school's continuing goal to /

strengthen our competitive edge and nurture
students' mind and creativity.

RZLBLERT —FHE YAU Shlng laam overcame the Vlsually |mpa|red students Ieaming
7 students participating with 5 difficulties of disability and awarded how to use specially designed
champions and bronze taekwondo the Advancement Academy computers

prizes being awarded at the Scholarship

University Sports Federation of

Hong Kong Tournament
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Yan Chai Hospital Lan Chi Pat Memorial Secondary School
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Franco-Chinese Student Exchange Programme : Our School Supervisor Mr. Fung Cheuk Nang, Clement banqueted

the French teachers and students
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More than one hundred students performed in East Point City

PR E TR E I
F.1 After School Homework Guidance Class

Brief Introduction

Yan Chai Hospital Lan Chi Pat Memorial Secondary School is located
in Tseung Kwan O. Our School was established on 2 September,
1996. The school was established with a donation from Mr. LAI Yuk-
shi, in the name of his father Mr. LAN Chi-pat, a famous Cantonese
opera artist. There are altogether 27 classes. An Incorporated
Management Committee has been set up.

Caring School

Our School has won the "Caring School Award" for 7 consecutive
years. Various activities are organised to increase students'
adaptability, sense of belonging and self-confidence. Mass guidance
programmes include sharing at Morning Assembly, the Good Student
Award Scheme and the Campus Angel Scheme. Individual or group
counselling is provided for students with special educational needs.

Build up a Solid Academic Foundation for Students and
Develop Their Potential to the Full

e Small class sizes and co-teaching in junior forms make interactive
teaching and learning in the classroom more effective.

¢ Homework classes for F.1 students after school help students foster
good learning habits.

¢ Enhancement classes are arranged for students to ensure effective
learning.

¢ Enhancement courses are provided for senior form students to help
them master examination skills.

e Various programmes such as the Weekly Review Scheme and the
"Mathematics Elite Award Scheme" are organised to strengthen
students' self-learning ability and equip them with generic skills.
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Our school was the 2" Runner-up in the Chinese Choral Speaking
Competition in the 64" Hong Kong Schools Speech Festival

F£# Annual Report 2012-2013

Multi-dimensional Learning Experiences

¢ Integrated Humanities, Drama lessons, Project Work and Library
periods are implemented in the junior forms to better prepare
students in communication and collaboration for the new senior
secondary curriculum.

e Campus TV, the V-China Programme and the One Article Every Day
Online Reading Scheme enable our students to learn in a fun way
by using multi-media and information technology.

e Various academic activities are conducted. Students have won
numerous awards in many inter-school academic activities.

¢ French-Chinese exchange programme: The French students visited
our school in October and our students toured France in April. The
students involved in this programme attended lessons on different
subjects and a series of outings were organised, which broaden the
horizons of our students. The exposure to western culture enabled
our students to learn effective communication skills and they were
more motivated to learn.

¢ Activities related to the Other Learning Experiences have been
incorporated into regular lessons .Other work experiences and
social activities arranged after school have also broadened the
social perspectives of our students.

Staff Development

¢ Co-lesson planning sessions are arranged for Chinese, English,
Mathematics, Liberal Studies and Integrated Humanities teachers.
Lesson Studies are conducted in junior form subjects to provide a
platform for teachers to work in close collaboration with their peers
to improve the effectiveness of their teaching.

¢ To increase the efficiency of teaching, the Lesson Observation
Award Scheme and Lesson Video Self-evaluation Schemes were
implemented.

Extra-curricular Activities

There are over 40 clubs and groups including the Chinese Orchestra,
the Dragon Boat team, the Rope-skipping team and the roller
team. Students have represented Hong Kong to participate in the
International Dragon Boat Competition held in USA. Students have
ample opportunities to join social service activities such as Yan
Chai Charity Walk, Community Chest Rice Dumplings Charity Sale,
Community Chest Casual Wear and Cleaning Day, blood donation,
flag-selling, etc.

EHFHEERIE - TELEEER
F.1 Summer Bridging Programme: Theme Park Study Day ‘p
-
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A Pioneer in Educationl

Our incorporated management committee is a team of highly qualified
individuals with vast knowledge and expertise. All our teachers are
enthusiastic and conscientious. 97% of our teachers hold bachelor's
degrees, while 65% have obtained a master's degree or a doctorate
degree. Our teaching staff never recedes in sharing our teaching
experiences and methodologies with schools in China, Macau, Taiwan
and Malaysia.

By Utilizing Technology We Lead

Our school fully utilizes information technology to assist our teaching.
Cyber Learning Zone is an effective eLearning platform. We have
set up a campus TV channel and various real-time videoforums for
students to enrich their knowledge, as well as broaden their horizons.
We have also introduced the use of iPads to facilitate learning and
teaching. Video conferencing activities are held regularly with sister
schools in China.

Teaching Authentic English Makes Students Fly High

Our students are able to appreciate the beauty of language arts, as
well as master English in daily life through a wide range of upbeat
activities including English Week, English Speaking Day, English
Freerum, Rap Competition and overseas study tours.There are 2
native English teachers to help students learn authentic English.

Building Moral Intelligence through Appreciation

We put great emphasis on moral education as it helps students
acquire virtues and moral habits. Through appreciating students'
talents, we help them live good lives individually and be more
appreciative to others. We also organise various activities to cultivate
correct moral values among students.

AREEHIFELR VR
Performance at the Hong Kong Academy of Performing Arts by our school
harp team
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President of the Legislative Council
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Blooming Our Students to Become Shining Stars

Our tremendous academic progress in public exam results
distinguishes us from other schools. The passing rate of our core
subjects in HKDSE is over 98%. Our students are also gifted in
arts and sports. They are champions in various writing and choral
speaking competitions. They have received over hundreds of awards
and swept many medals this year.

Constituting World Vision through Study Tours

We offered lots of chances for our students to join a variety of cultural
exhibitions and exchanges. Students are never confined their vision to
Hong Kong, instead, their footprints can be found in many countries
such as the United Kingdom, Australia, New Zealand, Malaysia and
China.

R B R SR R

Students trying on traditional Korean costumes

Incredible Family-School Partnership

Our strong bonding and harmonious relationship between the school
and parents makes our school unique and highly appraised by the
public. Many parents have volunteered to help with various types of
school work, such as monitoring health checkpoints and collecting
reply slips of letters to parents. Moreover, we hold talks, sharing
sessions and school activities frequently to strengthen the relationship
between teachers and parents.
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Brief Introduction

Yan Chai Hospital Law Chan Chor Si College was founded in 2001.
It is a subsidised secondary school. The School is providing Form
One to Form Six classes, composed of 28 classes and more than one
1,000 students.

School Facilities

The school, a new type of school standard premises, all 30
classrooms and 25 special rooms are air-conditioned and being
equipped with excellent facilities such as a multi-media computerized
system, overhead projectors and intranet and internet networking
system.

Curriculum

Under the 334 New Academic Structures, our school launches the
following elective subjects: Biology, Chemistry, Physics, Chinese
History, History, Economics, Business, Accounting and Financial
Studies, Geography, Information and Communication Technology,
Visual Arts, and Tourism and Hospitality Studies. In order to develop
the students' potential in full, structuralism is the emphasis of our
school curriculum. A student-oriented approach is the most important
teaching tactic adopted in our school. Training in thinking for students
is also provided in classes. Raising questions as a teaching method
is used to inspire students' thinking and encourage students to learn
actively.

We have also established highly effective goals for students through
different curriculum and activities. The school started to practice "Core
Values Education" in 2006, building up all-round characters and the
four core values namely "Responsibility”, "Courtesy", "Team Spirit" and
"Contribution to Community". The Seven Habits of Highly Effective
People training course, which is widely adopted by worldwide
industrial and business organisations, has been introduced since
2007. To facilitate collaborations between parents and teachers and
create an environment for all round character development, free
seminars titled "Living the Seven Habits" are provided to the parents of
new students.

Biliterate and Trilingual Literacy

With the view of preparing students to face the demands and
challenges of today's competitive world, a strong emphasis is put
on biliterate and trilingual literacy. It is the aim of the school that the
students are able to master reading, writing, listening and speaking
skills of the taught languages. There are extra-curricular activities,
taught by native English-speaking teachers. We hope that students
can improve their English abilities in speaking and listening through
communication with native speakers. An English Activity Centre
has been launched in October 2002. Students are encouraged to
practice English in their daily lives. In order to strengthen the learning
of English, a team of native English-speaking teachers are employed
to instruct the "Learning English through Drama" course for our F.1
students and a native English-speaking teacher for enhancing our
F.4-F5 debating team members' speaking ability. Besides, Phonetics
are included in the F.1-F.3 speaking lessons, so as to strength the
learning of English.
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Diverse Learning Experience

In order to expose our students extensively to experiences beyond the
classroom, programs, such as study tours, video conferencing, etc,
will be organised to promote students' use of English and Putonghua
in their daily lives. Apart from treading Mainland China, a one year
foreign exchange program is exclusively designed for outstanding
students. Aiming at having the whole world in mind and enhancing
students' ability of using English, destination for this program includes
United States of America. We have set up a scholarship of $2 million
for multi-learning experience to students who are excellent both in
studies and conduct, including leadership training, physical and art
developments, overseas exchange programs and advancing to local
and overseas universities.

Extra-curricular Activities

With a strong emphasis in promoting extra-curricular activities,
our school expects junior students to learn a kind of sports, a kind
of musical instrument or a kind of visual media. Over 90 interest
groups are arranged to widen the choices of our students. Through
participating in extra-curricular activities, students become more
creative and improve their interpersonal skills. Students can also
develop active and optimistic attitudes and values to life. The wide
variety of our extra-curricular activities plays an important role in the
all-round development of students.

This year, we have joined the programme of "Healthy Schools in
Yan Chai", in order to spread the messages of healthy school life.
It includes healthy eating, dieting, mental wellness and prevention
of drug abuse. Activities and seminars are to be organised in this
programme throughout the year.

FEMEBREIFERAMPIIIR

The first batch of club leaders throw

themselves into the training activities

BIFAEEM SR RS - MR F I
Brand-new English activities — reading
and arm wrestling
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Brief Introduction

This school, which is located in Tuen Mun Area 16, is the first primary
school run by Yan Chai Hospital. It was established in September,
1985. It is named after Mr. HO Sik-nam in recognition of his generous
donation towards its establishment costs. The School Improvement
Programme was implemented in 2005, and since then has provided
an enhanced and productive learning environment for pupils.

Administrative Committee and Staff Structure

The administrative committee is comprised of the headmistress,
Ms. NG Lai-ha, the deputy head teacher and 6 senior teachers. All
teachers are divided into 7 administrative groups thereby enabling a
high level of co-operation.

Class Structure

This year (2012/2013), there are 12 normal classes with a total of 321
pupils. At the Primary 3 to Primary 6 level, additional remedial classes
have been specially created to cater to the needs of slower learners.

Curriculum

The school is popular all the time with its whole person education
and bi-literacy and tri-lingual. The school has created the "STARS"
programmed, which aims to enrich our children's learning experience
and let them become a star. In addition, with the advantage of small
class teaching, activity teaching can be conducted in different study
groups while ability-oriented approach will be employed as the core
as well. By means of diverse teaching and assessment form, not
only did pupils with learning differences can be catered but all pupils'
interest in learning will also be enhanced so as to fulfill the spirit of
whole person education.

2EEY

BEHRE
English learning activity on Halloween Day
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The Supervisor and Principal
accompanied with Education Officers
of Education Bureau attend our
school's prize-giving ceremony

R Annual Report 2012-2013

Extra - curricular Activities

The school is committed to promoting the "An Art and a Sport for Life"
scheme, with the spirit of "Pull-out Programmed of Gifted Education’,
trainings will be provided for pupils according to their own skills
and potentials so as to increase the possibility for them to achieve
outstanding performances in music, sports or arts.

Scholarships :

Ho Sik Nam Memorial Scholarship : Donated by Mr. HO Tak-
sum, our school supervisor, this scholarship is awarded to
graduates who perform well academically, have proper conduct
and actively participate in extra-curricular activities.

Ho Lee Ting Kam Memorial Scholarship : Donated by Mr. HO
Tak-sum, this scholarship aims to encourage pupils to achieve
excellent academic results and practice good conduct.

Ho Tak Sum Chinese Scholarship : Donated by Mr. HO Tak-sum,
this award goes to those who have a high level of performance in
Chinese language studies.

Yan Chai Hospital Education Service Fund' Award : Contributed
by the Education Service Fund, this scholarship rewards those
who have achieved an outstanding academic record in the
second term.
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The School Premises
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Brief Introduction

This is the second subsidized primary school, which is run and
managed by the Board of Yan Chai Hospital. It is located next to Siu
Hei Court of Area 44 in Tuen Mun. The late Mrs. LAW CHAN Chor-si,
wife of the late Mr. LAW Ting-pong, made a generous donation to fund
the initial establishment of this school in 1986. Throughout the two
decade operation of Law Chan Chor Si Primary School, thousands of
students have graduated from this school. Many of them pursue their
studies at universities, or have joined various trades and occupations,
making a contribution to society. The school occupies a total area of
about 6,000 m?, incorporating a Main Classroom Block, a Laboratory
Annex, an Assembly Hall, a Basketball Court, an Outdoor Court, and
a Covered Playground. As well, there are specially designed rooms,
such as the Central Library, Computer Room, Multimedia Learning
Centre, General Study Laboratory, Lecture Theatre, Multiactivities
Room, English Activities Room and Electronic Music Room. We
aim to provide the best relaxation after class for the needs of our
students. We also joined the environmental greening program by
the Government Environmental and Conservation Fund, a green
roof is being constructed in order to provide students with an eco-
friendly environment. Besides, we joined the On-site Meal Portioning
Projects from the above Fund, hoping to provide both students
and teachers with better nutritional value, freshness preserved and
healthy vegetables and meals at school. Our school is extremely well
equipped, and we often renew the campus facilities as well, in order
to create an optimal learning environment.

School Administration and Total Enrollment

We have been implementing the Whole-day Primary Schooling
comprehensively. We have also provided small class teaching for P.1
to P.3. There are a total of 31 classes. The total number of students
and staff are 790 and 78 respectively. Ms. TSANG Ka-lai, the school's
Principal, together with all the panels, is responsible for the general
administration of our school. We also set up various work groups for
efficiency of operations: the Teaching Affairs Group, the Curriculum
Development Group, the Activities Group, the Counseling Group,
the Professional and Cultural Promotions Group, and the Information
Technology Group. These groups take care of not only the all-round
needs of our students, but also provide opportunities to our teachers
in developing their personal educational ideals and aspirations.
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School Development

We pay much attention to giving
our students an opportunity
to develop their aptitude and
interests in the domains of ethics,
intellect, physical development,
social skills and aesthetics for
personal growth. We organised
different activities such as foreign
visiting and volunteering work
in order to broaden students'
horizons. In addition, we also
provided them with classes for
their diverse intellectual interests
such as the Chinese painting
class, the Chinese/Western
dancing class, the Cantonese
opera class, the fencing class, the
lion and dragon dance class, as
well as various musical instrument
classes.

Alumni Association Party
RREBE

Furthermore, we emphasize the — HFEAEE - AFHERE
importance of Biliteracy and

Trilingualism. We firmly believe

that every student has potential

and the capacity to learn. Our goals in the language curriculum
development guidelines are to build a broad knowledge base, create
a linguistic environment, and to take care of "learner differences".
Students are required to take English and Putonghua phoenix
courses in P.1 and P.2. Starting from P.3 we implemented Putonghua
teaching in all Chinese lessons. At the same time, we implemented a
progressive English curriculum, integrating many aspects, to ensure
interesting English Lessons. As well as this, we organised multiple
language activities; we also implemented Monday Enrichment
Learning Programme, trying to promote learning capability. Moreover,
we conducted three study exchange programs every year. We
covered various areas, from Guangzhou, Taiwan, down to New
Zealand, enriching students' life experience.

IT Education

Our school has been well equipped in IT education. The internet
and intranet system have been successfully implemented to assist
in teaching and self-access learning. Recently, we implemented a
Distant Classroom Program, which aims to interact with both inland
and local fraternal schools, through interchange with each other's
subjects of learning.

Parent-School Co-operation

The Parents and Teachers Association was established in 1994. The
formation of the parents' volunteer team has been further enhancing
our development. They assist in carrying out many activities in order
to strengthen the bonds between parents and children, such as
multi-intellectual interest classes, educational seminars and different
workshops.

Board Members Attend School Activities

Every year board members attend school activities, include Alumni
Association party, Staff Christmas party, Super kids, Sport Day and
Graduation Ceremony.

Lingnan Culture Exchange Program
IR AL - AR R
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Brief Introduction

The school, founded in September 1989 is situated on Tsing Yi Island.
It was named after the Supervisor, as well as the Advisor of Yan Chai
Hospital, Prof. CHIU TSANG Hok-wan, Alice, BBS, JP, who generously
donated a half million dollars in aid of the establishment of the school.

Characteristics of the School

Love and Caring School Campus

We are dedicated to making the school a loving and caring
community where students from different social backgrounds can
interact, learn and pursue academic excellence together so they may
lead responsible and fulfilling lives. We aim at providing students with
all-round education.

Multiple Intelligence

The school puts emphasis on providing opportunities for students
to show their talents and enables them to develop cognitive skills
and lifelong learning. For example, we joined the Shakespeare: A
Worldwide Classroom for the more capable students to arouse their
interest in learning English. This year, students no matter what the
aspects were, they all received very good results. For instance, in the
Speech Festival 2012, we got three champions in English and Chinese
solo, two third place getters as well as many merit placings.

A Healthy School

Our school takes part in "The Bright Smiles Campus Programme" ,
"EatSmart School Accreditation Scheme" and received the "Active
School Awards 2011" from the "sportACT Award Scheme".

Environmental Protection in School

We have built up an organic farm for the local community, arranged
different kinds of learning activities, renewable energy installation
together with the GS project learning to enforce students' participation
in group and community affairs.
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¥ pEeRELEeS
The members of the IMC attended the school
meeting

Characteristics of the Curriculum

¢ We have implemented the small class teaching and Chinese
language teaching in Putonghua to enrich students' interaction and
engagement as well as trying to cater for learners' diversity.

¢ Encouraging pupils to read more widely, we have used the
English Enhancement Grant from SCOLAR to develop the school-
based reading and writing programme for Key stage 2 students
in order to nourish the pupils' biliterate and trilingual language
development.

¢ Allowing pupils to get a wide exposure of Information Technology
learning through establishing IT teaching in Mathematics.

e To cater for individual differences, we provide small group teaching
and personal tutoring for those with learning difficulties to help
them enhance their confidence and achieve better results.

e (Cultivate a healthy attitude to life, a sound character and a liberal
world view through the oversea visit.

Support from Professional Bodies

¢ The "School-Based Curriculum Development Programme”

e Programme for the supporting the autism students (3 years)

¢ Co-planning and teaching Mathematics with a mainland Chinese
teacher

Home and School Co-operation

The Parent Teacher Association gives a lot of support to the school.
They are enthusiastic about organising parent-child activities and
interest groups for the students.

2012 RIEBARED - ASESD  RBHBEER BEMPERTRERETREED e B2 MK BBS AT L2 HBRMNER

T=EEE Students use iPad skillfully to learn and do activites ~ X{EH

In the Speech Festival 2012, students got 3
champions in English and Chinese solo

Prof. CHIU TSANG Hok-wan Alice, BBS, JP, school
supervisor joined the school Art and Craft Culture
Day
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The New Wing of Our School

Development

This is the 4™ subsidised primary school founded by Yan Chai Hospital and
named after Mr. CHOI Hin-to in recognition of his generous donation of $1
million in aid of establishment costs. Since its commencement in September
1992, our school has been supported and welcomed by the parents owing
to the well-equipped facilities, our qualified and professional teachers.

Academic And Class Structure

In this academic year there are 13 classes with about 305 pupils, which
comprises 4 classes in P.1, 2 classes in P.2, 2 classes in P.3, 2 classes in
P4, 1 class in P.5 and 2 classes in P.6. In order to upgrade our professional
education services, our school has become a Whole-Day School since
September 1994,

Administrative Committee And Staff Structure

The administrative committee is grouped with the Headmaster, Mr. LEE
Fu-sing, and the senior teachers. With the co-operation of the other staff,
the committee can work together smoothly. At present the school has 1
headmaster, 1 deputy headmistress, 5 senior teachers, 22 teachers, 1
student guidance teacher, 3 clerks and 3 janitors.

Curriculum

In accordance with the teaching syllabus, which was organised by
Education Bureau, the school is arranged with various approaches to
achieve the curriculum in each subject. In order to cater for the needs
and interests of pupils with different learning abilities, there are Primary
3 to Primary 6 remedial classes, which are held regularly after school.
Another characteristic of our school curriculum that is "Teaching Chinese in
Putonghua" is being implemented in Primary 2 to Primary 6.

Extra-curricular Activities

Our school has organised the following extra-curricular activities:

1. School team training:
Training for the pupils who have potential to participate the inter-school
competition such as Choirs, sports and Chinese dance team.

2. Saturday Interest Classes:
Kickboxing Class, Judo Class, Computer Class, Musical Instrument Class
and Visual Arts Class.

3. Whole-school Activities:
Variety show, School picnic, Christmas party as well as activities after
examination.

4. Outdoor Visits:
Hong Kong Arts Museum, Hong Kong Science Museum, Hong Kong
Heritage Museum, Hong Kong Space Museum.

5. Camp-site activities:
Civic Education Camp for Primary 5 and Graduation Camp for Primary 6.

6. Special Performance:
School performance teams are frequently invited by Yan Chai Hospital,
HKSAR Government and Social Community for attending variety shows.

BRAIK
Choral Speaking Team
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Rewards For The Pupils

Our school sets up the under-listed awards to stimulate the pupils to
exert themselves to have outstanding academic performance and good
behaviour.

—

. Certificate:
The certificate will be awarded to the pupils with outstanding academic
results and good conduct or those who can show great improvements in
both performance and in daily school life. Pupils can accumulate all the
certificates for awarding the prize by the end of each academic year.
2. "Star" of the Month:
The school designs a topic for moral education monthly, for instance,
"STAR OF RESPONSIBILITY". The best pupil who can fulfill the main theme
is elected from each class.
3. The "Top One" of the Academic Result:
The list of pupils who can achieve the best result of each subject in each
level of every school term is displayed on the notice board.
4. Merits:
Pupils with well performance in extra-curricular activities, outstanding
services as well as the ones who can complete the assignment regularly
and punctually will be awarded.
5. Scholarship:
Pupils with outstanding performance in academic, computer, conduct and
service will be awarded.

Communication With Parents

Our school always takes the initiative in keeping close contact with parents.

The following approaches are implemented:

1. To organise the Parents' Day in each school term

2. To organise Parents' Seminar

3. To hold various Parents' Meeting such as for Primary 1 and Primary 6

4, To arrange Day Camp for parents and teachers

5. Mutual understanding with parents can be strengthened through daily
communication, telephone, pupils' report & circular. Teachers can work
with parents together to help the pupils.

6. The 17" Parent Teacher Association was formed.

Communication With Alumni

Our school always takes the initiative in keeping close contact with alumni.
The following approaches are implemented:

1. The 3" School Alumni Association was formed.

2. To organise various activities for alumni regularly.
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Continuing the Spirit of ''Benevolence" to Provide Our
Students with High Quality Education

Our school's inaugural year was in 1996. It is the 5™ subsidized
primary school founded by Yan Chai Hospital. It is situated in Tseung
Kwan O adjoining Yuk Ming Court. The school is named after Mr.
CHAN lu-seng, Star, SBS, JP, the consultant for our school. Our school
aims to create a happy learning environment with an emphasis on
moral education in order to build good personal and professional
attitudes and to develop a desire for lifelong learning to support our
students in competing in the globalised economy.

In the present academic year, the school has 11 classes with a total
enrollment of around 220 students, supported by 22 teachers.

A FUN Way to achieve "Bi-literacy and Tri-lingualism"

To meet the challenges of the twenty-first century, our school
emphasises on the cultivation of Bi-literacy and Tri-lingualism. This
year, the Chinese Panel continues to promote the use of Putonghua
as the medium of instruction in Chinese language teaching to all
forms to strengthen the ability in listening, speaking, reading and
writing skills with remarkable results. On the other hand, this is our
third year to launch the "Primary Literacy Programme - Reading and
Writing" which is organised by the Education Bureau for Key Stage
1 students. Through the use of storytelling, role playing, singing and
real-life experiences in teaching English writing, to enable students
to enhance their interest in learning English and to strengthen their
reading and writing skills.

In order to broaden their horizons and provide them more
opportunities to apply what they have learnt in the lessons, our school
held a Study Tour to Singapore for the elite students in Key Stage 2
last year. They have visited some famous tourist spots and have had a
three-day English course there.

Moreover, we have also held an English Enhancement Summer course
organized by "Access HK" to enhance students' English learning
ability and consolidate their learning. There were 100 students who
were beneficial to this 15-day English Enhancement course. Students
were taught by the undergraduates of some famous universities
worldwide, like Cambridge University and Oxford University.

Last but not least, our school has selected 13 elite students in KS2
to take part in a professional drama programme - "Shakespeare: The
Worldwide Classroom", which is organised by The British Council
and Theatre Noir. This aims to encourage students to engage with
Shakespeare's language through a practical exploration of the plays
and through experiencing live performance.

RZR [RKA5] FIMAIRE R
Students were taking a group photo outside the entrance of the
Universal Studio



ki £ ol
AREBERARBLE [2012 VEX AT B IRKBE] - #R
HFEERHBE - NAIHF B2

Our elite 'Robotics Team' representatives have successfully got in the
'2012 VEX Robotics' Quarter Final which organized by the 'Centre for
Robotics And Technology Education’, Faculty of Engineering in the
Chinese University of Hong Kong
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Information Technology : Extended Horizons

Our school Computer Studies close to the trend of Information
Technology and provide school-based curriculum with tailor-made
teaching materials. We review and refine the curriculum regularly
so that students can learn information skills which are closely
related to their everyday life. Our lesson themes included computer
applications, robot programming, digital photography and movie
making.

"Mobile learning" is an important issue in today's global education.
It is now being concerned due to the rapid development of mobile
computing devices and wireless computer networks. Learning and
teaching are no longer limited to the traditional classroom framework.
We are merging technological development and innovative teaching
ideas to produce different e-learning modes, which effectively created
a paradigm shift of teaching to a student-centered learning according
to their own nature.

In order to let youngsters have a more comphensive understanding
of traditional Chinese culture and modern robot design, The Chinese
University of Hong Kong, Faulty of Engineering and Hong Kong
Technology Education Assication co-organised "Hong Kong Tech
Challenge Game" which combined traditional Chinese culture with
mechanical robot design. Our school has honourably been chosen as
the first pilot primary school. As a result, they can have deeper and
broader learning experience in science technology learning.

Concern about all-round development and diversified
learning

Special emphasis is made on the multiple intelligences of students,
through a wide range of learning experiences, to stimulate students
to enable them to develop their potential, raise self-confidence
and develop positive values. Our school has participated in the
Social Welfare Department's "Volunteer Movement". The cumulated
voluntary services of our school has exceeded 10,928 hours in total
which enabled us to obtain the "Volunteer Movement" Gold Award.
Our school, in co-operation with the Leisure and Cultural Services
Department, focuses on the development of sports, like dancing and
fencing. We not only hire professionals in coaching, but also offer free
courses and equipment to enable students to have a systematic way
of training, in order to exercise.

RZMAOHER - 5 RIAIRE - FZBI
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Students have put lots of effort in
practicing for the performances. They
have performed an English musical in the
graduation ceremony

EREHFRNESRES
BuE

Fencing is one of our focuses
in sports development
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Yan Chai Hospital Yim Tsui Yuk Shan Kindergarten
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Swearing-in ceremony of the Grasshopper
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Brief Introduction

This is the first non-profit making kindergarten run by the
Yan Chai Hospital Board. It is located at Po Tin Estate in
Tuen Mun. The establishment of the school was in aid of
the generous donation of $1.5 million from Mrs. YIM TSUI
Yuk-shan, the wife of the former Yan Chai Hospital Board
chairman Mr. YIM Yuk-lun, Stanley, JP. In the name of
Mrs. YIM TSUI Yuk-shan, the school started to operate in
September 2000.

Mission

Establish an excellent learning field of pre-education

Furnish various learning programs focus in creative thinking
Stimulate the development of the diversified potentiality of the infants
Lay foundation for a good quality of pre-education

Curriculum Development

One of the strength of Yan Chai Hospital Yim Tsui Yuk Shan
Kindergarten is the special focus on school curriculum design.
The curriculum design model of our School is based on themes of
learning and the ultimate learning goals to adjust teaching progress.
The curriculum content is full of educational targets and inspirational
to children enabling them to be attracted to learn with self interest.
Besides, our School concentrates on implementing "Innovative
Activities", transforming the traditional approach of classroom
teaching method into children-oriented learning method. Children can
explore the design, planning and innovation on their own initiatives
and learning from practical experience. Our School will also arrange
exhibitions for parents for them to better understand the results of
assignments completed by children. This enables the dynamics
of learning between parents and children being maintained in the
educational process and able to solicit strong support from parents.

REHBEE BT IRTT
Parent-Teacher Association family picnic

—

BEAZN [ EREBAE] REHBMARE
The dancing group who won the sliver prize in the
dancing competition

dancing competition

BRE2N [FHNEEEAE] KEHSARE

The music group who won the sliver prize in the

NEBROREED
Grasshopper Scout
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Yan Chai Hospital Ming 1ak Kindergarten
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Learning with games

HRRER
Having fun with musical instrument

Brief Introduction

Ming Tak Kindergarten in Tin Shui Wai is the second nonprofit making
kindergarten opened by the Yan Chai Hospital Board. We are indebted to
a member of Yan Chai Hospital Board, Ms. TSIN Man-kuen, Bess, MH, who
donated $1.5 million to the Yan Chai Hospital. This Kindergarten was opened
in September 2001 and has just celebrated its 12" anniversary.

Curriculum

According to the "Guide to the Preprimary Curriculum" issued by the
Education Bureau, our school designs a school-based curriculum which is
based on the life experiences of young children. These experiences serve
as teaching materials in the curriculum. Also, we adopt a thematic teaching
approach to conduct the exploration activities. The aim of the teaching
method is to expose children to various learning areas such as Language,
Early Mathematics, Physical Education and Health, Science and Technology,
Art as well as Self and Society. These areas contribute to a child's balanced
development. Moreover, our school motivates children to discuss and review
the learning content and share their conclusions with language, pictures and
words. This can enhance language expression abilities and the basic skills
of children during their interactive activities.

Extra-curricular Activities

In order to further enhance the development of students, our school holds
many extra curricular classes and activities, including the English group, Arts
and Crafts class, Rope skipping class and Cub Scouts. Students are also
encouraged to take part in various competitions throughout the year. These
activities help children to build confidence and to reach their full potential.

Scholarship

Our school has set up the Tsin Man Kuen Scholarship, a merit-based
program for children who perform well in school or at open competitions.

Parent-School Co-operation

Our school has a Parent-Teacher Association which regularly holds events
throughout the year, such as sports day, picnic outings, holiday-themed
parties, and workshops to strengthen the communication and co-operation
between family and school.

Ml X LE B

Cheerleading competition
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Yan Chai Hospital Tung Pak Ying Kindergarten/ Child Care Centre

HEETRE [(CEEREE RARKE SR Rismg
Attending the Award Ceremony of the 15" Yan Chai Hospital Moral &
Civic Education Award Scheme
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BERRIREE [REAHE]
Parents are invited to join "Thankful Birthday Party" to receive gratitude
from their children
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Brief Introduction

Established in January 1978 and located at Shek Lei Estate, Kwai
Ching, Yan Chai Hospital Tung Pak Ying Kindergarten was the first
center offering a variety of services. In 1998, the school was relocated
to Shek Lei (I) Estate in an urban redevelopment project and
continued to serve the Shek Lei community and nearby districts with
full day child care services. The school currently has 140 students,
and offers integrated programmes, occasional child care service as
well as extended hours child care services.

Thankful Hearts Healthy Life

Our curricula place much emphasis on moral and civic education.
For five consecutive years, we have been awarded in the "Yan Chai
Hospital Moral & Civic Education Award Scheme", which is hosted by
Yan Chai Hospital and co-organised by Education Bureau. This year,
our Thankful Hearts Healthy Life Campaign scheme was honorably
funded for organizing activities on the principle of "Thankful Hearts
and Thanksgiving". An array of activities were organized, including
"Thankful Birthday Party", "Reciting Standards for Students", "Love Our
Nature Family Outing", "No Food Waste We Can" and "DIY Recycle
Paper Workshop', to help students develop a heart with gratitude and
respect for others, and learn basic courtesy to get along with others.

Professional Team with Determination

School-based training, educational seminars and overseas
exchanges are regularly held for the teachers. They are also
encouraged to pursue continuing education. Half of our teachers
completed Bachelor of Education in Early Childhood Education
and some even completed Master of Education in Early Childhood
Education. We are determined to build a professional team for the
benefit of our children.

T R

[BRBERENHFABELE] -
EXFFEENEE

"Love Our Nature Family
Outing": Parents and children
are enjoying themselves in the
game
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Yan Chai Hospital Ju Ching Chu Kindergarten / Child Care Centre
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English Learning Activity

Parent-child Picnic

Brief Introduction

Our kindergarten was the 2™ school run by the Yan Chai Hospital. Now,
it was relocated at On Yam Estate in Kwai Chung. A whole-day class
structure is provided for children aged 2 to 6 and our approved capacity
is 105 students. Besides, we also provide Integrated Programme Service ,
Occasional Child Care Service and Extended Hours Child Care Service.

Mission

Apart from letting our children "Enjoy the school life, enjoy the learning", we
also provide a learning enviroment with love , trust and respect in order to
ensure the best future development for our children .

School Facilities

The school has over 4,500 ft’. Apart from 4 multi-functional classrooms, we
have Big- Muscle room, Music room, Computer corner, Reading corner, Big
Dramatic Play corner, etc.

Curriculum

By upholding our mission, we provide opportunities for children to think,
try, discuss, prove, discover and deliver their options in order to motivate
their learning and interest, to coincide their cognition as well as their
development. We also have experienced English and Mandarin teachers to
provide teaching programmes for enhancing language skills of children. In
addition, physical training activities are provided to enrich children with multi-
intelligence knowledge, and so enhance their social, language and physical
development.

Parent-School Co-operation

We emphasize parental participation and encourage their collaborative
discussion. Various activities are arranged for parents to join. This year,
"school social worker" service is still provided for assisting parents in children
development.

28 2011/2012 FEC BB BHER / ) Zep ;‘&Eﬁéﬁiﬁaﬁﬁqﬂ/u

DEE RIS
2011/2012 Kindergarten / Child Care Centres' Joint
Graduation Ceremony

Visit Fanling Environmental Resource Centre

2NBESEEFARRERAATE
Joining the Jockey Club Ocean Park Education
Programme
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Yan Chai Hospital Yau Oi Kindergarten/ Child Care Centre

STRAFRESZEAR
Guests attending the 30" Anniversary Ceremony

BRBEEBEERE
Students performing in a wrap-up activity of Moral and Civic
Education
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Brief Introduction

Yan Chai Hospital Yau Oi Kindergarten/ Child Care Centre was
founded in September 1982. The school has served Tuen Mun families
in which both parents work or need assistance for 30 years. The
school provides not only whole-day pre-school classes for children
aged 2 to 6, but also occasional child care programmes, extended
hour services and integrated programmes. Children are cared and
nurtured comprehensively in school, growing up happily and healthily
in a joyful learning environment.

School Development

In recent years, the school has put more emphasis on students'
needs in physical and mental growth, in addition to their normal
learning needs. Thanks to the support from the Central Management
Committee, social work services were recently introduced. These
social services set up the "Good Father Sharing Group" in 2011/2012
in a bid to build a platform for male parents to share their joys and
pains of fatherhood, thus improving their parenting skills. These
fathers can also take this opportunity to relax and get cheered up.
Moreover, this initiative can help the families in need to create an
educational family atmosphere for the children, so that they can grow
in a happy and harmonious family.

While moving with the times, the school upholds the principle "Serving
the Community in the Spirit of Benevolence" of Yan Chai Hospital.
In addition to maintaining diversified education and care services,
more effort has been put into moral education. The school honorably
received the "Moral and Civic Education Award Fund" co-organised
by the Education Bureau and Yan Chai Hospital for the past seven
consecutive years owing to the collective endeavor of teachers and
students.

2MFEEMEAR
Good Father Sharing Group

FUHES BB B E /A
Games and concentration activities for students from
integrated programmes
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Yan Chai Hospital Shan King Kindergarten / Child Care Centre
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2EEEDEDAE
Visiting Hong Kong Zoological and Botanical Gardens

HEBHOIGIS
The most beautiful Mother
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BRI A T
Car racing for all

Brief Introduction

Our school was established in 1985 in aid of government funding. It was our
honour to have Mrs. Anson CHAN, GBM, GCMG, CBE, JP, former Director
of Welfare, to hold the ceremony. We operate in full-time basis offering
classes for children age 2 to 6 in four age groups. We also have integrated
programme for mildly disabled children, temporal child-care and extended
services.

School Activities

This year the theme of our curriculum is to accompany. The curriculum
includes self-recognition of children themselves, as well as understanding
the relation between children and the environment, namely their keen family
members, the neighbors, the acquaintance. Children would learn to trust, to
appreciate and to be grateful for good relation with others. Activities such
as Visiting Our Neighbor, Creating Our New Home, Up on the Tree of Parent-
Children Love, Pass on the Care for Others, Friendship Forever, will be held
in different months. Furthermore, out-door visit, out-door painting, parent-
child adventure trip and social services are part of our routine programmes.

Parental Linkage

To reinforce parental linkage, and provoke parent and children relationship,
we organized a lot of functions this year. In spite of Autumn Picnic, Tiny Gifts
Design and Making, Visiting Lunar New Year Flowers Bazaar, Good Mothers
Costumes Make Up Competition, Play with Me Dad, Parents Talk, we also
hold other routine activities like Parents days, Parents association, and
Parents classroom observations.

BLEBZE
Pass on the care for others '/
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Yan Chai Hospital Wing Lung Kindergarten/ Child C.
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Parents study group

Support community greening

are centre

1

Collective painting

Brief Introduction

With the generous sponsorship of the Wing Lung Banks founders and the
Wu Yee Sun, Wu Jieh Yee Charitable Foundation Limited, our school was
founded in 1984, serving residents in Sheung Shui.

In May 2008, our school joined the preprimary Education Voucher Scheme.
The Quality Assurance Division of the Education Bureau assessed our
performance as satisfactory in their quality review report and noted with
appreciation our emphasis on human value, our caring attitudes and that our
curriculum, fitted well into our communities cultural background.

Curriculum

The school plays an important role in the community, responsible for
cohesion between the school, parents and other local elements. We are
concerned about the positive values and attitudes of students. Pre-school
education should encourage children to learn and develop themselves
as well as observing and caring for people and other things in their
lives. Developing the children into good citizens is important to us. We
believe a harmonious, elegant, interesting and lively living environment
is a fundamental condition for children to have a happy life. We aimed to
join hands with parents and community service groups to create a joyful
environment in both the school and home. Our teachers try to guide the
children to look at things such as body, mind and spirit through various art
activities. Through voluntary works and promoting environmental-friendly
events, children learnt to love and care from themselves and the community,
thus creating a harmonious and loving community.

Parent-School and Community Cooperation

Due to the changing social and family structure, this generation of parents
face different problems. For this reason, our school tries to assist parents
in establishing a support network in the community. Our teachers, parents,
social workers and other social service agencies cooperate together to
continuously take care of children. Our school social workers provide a wide
range of parenting activities. Parents can develop their parenting skills and
learn how to teach their children in a better way.

Bt BT HABRREEEM
Family Fun Paint for protection of the earth
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Yan Chai Hospital Zonta Club of Kowloon Kindergarten/Child Care Centre
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Concentration training: means self-learning become more constructive

IMETGEZ M AR RN - BRBEHEENEE
Native English teacher using nursery rhymes to raise the interest of
students of learning English

MERRE  BMAKAZEZER - EHANTA
Play time: let toys become the tool of learning

New Teaching Model

Our school has been established for more than 22 years. As times
are changing, we tried to seek new breakthroughs on early childhood
education and activities. In recent years, our school carried out new
teaching modes to break through the confines of the classroom
activities. Students are not required to complete various learning
activities in a hurry. They have plenty of time to experience different
classroom activities. We named this model "Consistence Learning
Activity". The teaching content is classified, and the daily teaching
activities is conducted around a single learning area. Our concepts
integrate into the environment. We set up different corners, and the
activities become large-scale. Children have more time to explore and
focus on classroom activities. According to their learning progress,
they can choose different learning tools to deepen various fields of
knowledge, strengthen the life experience and to train their ability to
focus and extend students' interest in learning.

L

LREEMBE B S BERRMREEE o
Putonghua teacher using storytelling to widen the student's concept of sentence
pattern
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The Award Presentation
Ceremony for Yan Chai
Hospital Moral and Civic
Education Award Scheme
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Chai Hospital Nina Lam Kindergarten/Child Care Centre

Brief Introduction

With Ms. Nina LAM's kind donations, our school was established in Tin Shui
Wai in September 1992, providing pre-school education service to children
aged 2 to 6. The kindergarten has its own purpose-built school building,
located right next to Lockwood Court, Kingswood Villas and is close to Tin
Shing Court and Tin Yiu Estate. Our campus is surrounded by green trees
and fresh air, an environment that helps children develop a cheerful and
positive character as well as good physique.

Embarking on a New Milestone of the 21" Anniversary

Recently we were very pleased to hold our 20" anniversary celebration on
the kindergarten campus. It was a very warm and enjoyable event and our
heartfelt thanks go to Mr Patrick NIP Tak Kuen, Director of Social Welfare
Department; Mr. CHENG Shing Lung, Edwin, Chairman of the 45th Term
Board of Directors of Yan Chai Hospital; Directors of the Board; and Ms Nina
LAM, Mr Roger LAU Kwan Ming and Mr Aaron WAN Chi Keung, joint donors
of the three service centres for taking time off their busy schedule to officiate
the ceremony.

During the event, we had put on display memorable items such as
graduation photos, certificates, and students' works in past years. Besides,
games stalls with themes based on children learning were also very popular
among guest. On the day hundreds of distinguished guests including
community leaders, affiliated practitioners of elderly service, youth service
and children's service, and service users graced the event with flower and
fruit baskets, making it a vibrant and enjoyable occasion.

School Development

In the past two decades of service, there have been manyf memorable
experiences and occasions of which we are proud. We are so delighted
to share our achievements with all of you on this special occasion.
Nevertheless, as the wheel of time keeps turning, we shall continue to
actively carry out strategic planning and improve our service performance,
sustaining our reputation in the next three to four decades or even in the
longer run!

Our priority tasks of the kindergarten for 2012/2013 are:

1. Education Bureau School-based Support (Kindergarten) focused on curriculum
In order to improve and enhance the school's Learning and Teaching
capacity, we have invited the School-based Support (Kindergarten) Section
of the Education Bureau to provide us with a year-round curriculum need-
oriented reform and teacher training support programmes.

2. Green Education

Being supportive to the global energy conservation environmental campaign,
we have applied for the Environment and Conservation Fund and made use
of the funding to install energy-saving facilities at our various service units
and implement green education activities. The energy-efficient light tubes
and grade-1 air conditioners have been successfully installed. We also
intend to implement a series of green education initiatives such as Green
Corner, Green Information Board, Environmental Protection Courses, Visiting
Environmental Organizations, Environmental Seminars and Workshops and
Parent-child Sowing Seeds.

3. Moral and Civic Education

The kindergarten has launched a moral and civic education campaign
- Make the World a Better Place by Caring our Environment. With the
"Green Angels Appointment cum Award Presentation Ceremony" and other
activities, the coordination and effectiveness of various green initiatives
are strengthened. The campaign was awarded a certificate and a grant of
$5,000 by Yan Chai Hospital Moral and Civic Education Award Fund.

CESEREE RARME R E 246
INREZER

The Green Angels Appointment Ceremony
for Yan Chai Hospital Moral and Civic
. Education Award Scheme
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Yan Chai Hospital Kwok Chi Leung Kindergarten/Child Care Centre
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Old trains have historical value

KRR A AEBARIZ
Delicious hot pot making everyone mouth water

Brief Introduction

Our school is situated in the High Street, Sai Ying Pun. Thanks to the
generous benefactor Mr. KWOK Chi-Leung, we commenced providing
full-day child care and education service to children aged between 2
to 6 in April, 1995. We provide 112 places and offer occasional child
care service, extended-hour child care service and integrated child
care service. In order to cater to the needs of the neighborhood, 10
places of half-day courses are open to children aged between 2 and
3 every school year.
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Shopping for Chinese New Year

School Curriculum

We highly consider the development of school-based curriculum
and endeavor to organise student-oriented learning activity to let
student learn happily and effectively through thinking, attempting
and discussing. Extra curricular activities such as visit to the Hong
Kong Railway Museum, Tao Heung Museum of Food Culture, Hong
Kong International Hobby and Toy Museum, Road Safety Town,
supermarket, the Oral Health Education Unit, tea restaurant, upstairs
cake shop and primary school experience programme are held to
enrich the life experience of students. Children receive civic and moral
education when participating in these activities, which influence them
imperceptibly in actual settings and give them the opportunities to
put morality into practice. Every morning, students attend Putonghua
class and dancing class. Besides, Multi-activity Day is held every
Friday to promote the development of trilingualism, arts and sports in
children.

Connecting Family and School

Social workers stationed in our schools organise courses on children's
growth and provide counseling to families. We organise parent-
child visits, excursions, seminars on parent education, meetings for
parents, Parent's Day, Integrated Carnival and Parent-child School
Anniversary Celebration. Through the above activities, teachers,
parents and children can interact, communicate, share their stories,
establish friendly relationship and thus foster children's growth.

BE/ ) BEEHORBBRANE
Students learning astronomy at Lake Egret Nature Park
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Yan Chai Hospital Choi Pat Tai Kindergarten & Child Care Centre
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Receiving award in the 15" Moral and Civic Education Award Scheme, a
@ photo was taken with Mr. CHENG Shing-lung,Edwin, Board Chairman, Mr.
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CHOI Pat-tai, Honorary Doctor, MH, Principal Chai, staffs, students and
representatives of parent

Brief Introduction

With the generous donation of Mr. CHOI Pat-tai, Honorary Doctor, MH,
our school established in September 1998, providing full time pre-school
education for 180 children aged 2 to 6. Approximately 10,000 ft* well
equipped campus consists of 6 independent classrooms, a reading room,
a computer room and a multi-functional activity room, which are designed
to facilitate the innovative learning atmosphere for children. In accordance
with the vision of Yan Chai Hospital - "Serving the Community in the spirit of
Benevolence" , our vision is to provide quality whole person education. With
children as our core programmed development subject, we have adopted
diverse and inspirational activities to enhance our children's learning
incentive and interest.

The StartSmart@school.hk Campaign

According to the information of the Department of Health,childhood obesity
has become a significant problem in Hong Kong.To let the students grow
up healthy, we participate in the StartSmart@school.hk Campaign in
2012/2013,that mobilizes family and school working together to create and
strengthen "Healthy Eating and Regular Exercise" environment and culture.
In 2012 summer programme'Campus of the Fit & Health Team", our fitness
trainer has designed a variety of physical activities,which educated our
parents and children to grasp and experience the skills and fun of exercise.
Furthermore, we also organised a "Healthy Menu Design Campaign" to
motivate the participants to master the knowledge of nutrition through
practice. Besides, we felt so great that the "Health & Fit Olympic" has
successfully kicked off the StartSmart@school.hk Campaign as well.

Harmony in School and Caring in Community

The school aims at building up a "Love", "Honesty" and "Mutual respect’
learning environment by organising the "Harmony in school and Caring in
community" activities. Besides, the "Promoting a Caring Culture" activities
also targets to educate students to establish heart to heart "Mutual support"
and "Mutually abutting excitation" atmosphere. Through "Caring Family
Election" and "Caring School Series", the caring and harmonious culture
and spirit could be spread out in the school and community. To strengthen
mutual assistance and to build up harmonious and inclusive communities,
our school organised a series of caring community actions, children
incarnated as the "Caring Ambassadors', visited singleton elderly and build
up friendships with them. We also designed to carry on the "Senior & Junior
Pairing Plan", through which children would continue their relationship with
the elderly so as to learn how to care for the needy in the community.
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HEALX R

As the "Excellent & Righteous Angel', K3 students visited the Discovery Park at Tsuen
Wan, and blessed the community with their songs and dance

REBEBRARELEMBRBNEN R
BE—Z

Fruit tiling activities enhanced the warmth and
positive communication with family
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Yan Chai Hospital Fong Kong Fai Kindergarten/Child Care Centre
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BEEE]  BRRESHETED  AAREESL
FRIGIIBIRE

HelgettR ~ 28
BRMAIREREE
Altogether creates
the green world ~ @
Visited Kennedy
Town Environmental
Exhibition Corner

BEA AR A

Teacher-student cooperation creative picture books

Brief Introduction

We have been established in the Central and Western district since
1999, under the generous sponsorship of Mr. FONG Kong-fai. Mainly,
we provide full-day pre-primary educational service. But according
to children's needs, we also offer occasional child care service and
extended hours child care service.

Programme Features

School-based curriculum focuses on the concept of children, using a
wide range of teaching methods to enhance learning motivation and
interest, such as "themed teaching", "Project-based Learning", outdoor
visits and other visits, the school employs a teacher of foreign English
Language and a Putonghua instructor, fun for young children teaching
English and Putonghua through music movement, group games,
training children to learn two languages and three dialects of interest.

School Development

Parent-School Cooperation

We believe that families and schools as to nurture a child's
development navigation, mutual support, cooperation can play an
important influence, so our school has set up a "Parent Volunteer
Group" to help parents become the school's resources, increase
mutual collaboration for homeschool cooperation .We also actively
implementing parent education. Apart from organising 'Parent-child
sweet talk ~ Parenting education programs' every year, this year we
also organised a "parent-child parallel group®, to assist parents in
understanding the developmental needs of young children.

Moral and Civil Education

Our school's moral education scheme "Altogether creates the green
world" has entered the 15" Moral and Civil Education Scheme which
was organised by Yan Chai Hospital and co-organised by Education
Bureau and was awarded subsidy to implement related activities.
This was the 7" year that we have been receiving this special award
consecutively.

REREI/E
Parent Volunteer Group

BEAREE ~ BRATS

Games Corner Activities ~ Supermarket
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Members of Management Committees of Yan Chai Hospital
Affiliated Schools (data as at 2-1-2013)

REZRE Committee Members

BEREW

School Name

4

B

R E S Name of Manager

=
E@/ﬁ‘ﬁ (EREE 2013412 H)

REHF Category of Manager

Yan Chai Hospital
No. 2 Secondary School

(&)

(Supervisor)

1L CEBRMNEMRRE B3 gE S A Mr. LAU Kwan-ming, Roger S E#2 Sponsoring Body Manager
Yan Chai Hospital (REE) (Supervisor)
gmfgr ven Secondary | wrig g s i Mr. CHENG Shing-lung, Edwin
P SEE L e i Mr. LAM Kin-ming, Honarary Doctor
MEH 2zt - Ms. LAM Wai-shan, Vanessa
fAlFRAELE Mr. HO Tse-tong, Tony
HiEREE Mr. WONG Wai-kin
BHERRHIR Prof. IP Ho-shing, Horace IR E Independent Manager
BEARK Mr. TSO Tat-ming K& (& 4K E ) Principal (Ex-Officio Manager)
H—leEam Mr. CHO Yat-pang # B E Teacher Manager
BRIPER &K Ms. CHAN Chung-mei FRKIXE Parent Manager
RILSR A Mr. YU Cheuk-keung HRIMEZEEERE Alternate Sponsoring Body Manager
E kISR Ms. YAN Yin-ting BERHERE Alternate Teacher Manager
FRABRE Ms. LEE Yee- han BERFKIXE Alternate Parent Manager
2R E—_RE BRIE Rk 2 £ Mrs. CHEN CHOU Mei-mei, Vivien JHE @88 Sponsoring Body Manager

EHRLEFE L MH M. CHOI Pat-tai, Honorary Doctor, MH
B#EIESAE Mr. CHOW Vee-Tsung, Oscar
BRERESEE Mr. CHAN How-chi
F—HEE Mr. LEE Yat-sun
LRERE Ms. TSANG Ka-lai
FER 485 2 2445 Prof. CHAN Tsang-sing ¥ E Independent Manager
RAERE Mr. YU Tai-wai R (& AKE ) Principal (Ex-Officio Manager)
ERERER Mr. YAU Kin-man, William R B E Teacher Manager
REERK Ms. CHAN Lai-wa, Linda REKIRE Parent Manager
ERBRRER CHUNG Kong-mo RARAE Alumni Manager
RIFR 4 Mr. YU Cheuk-keung HRPMEEEERE Alternate Sponsoring Body Manager
(@ B Z AN Mr. AU Fat-che BRHERE Alternate Teacher Manager
HEERE Mr. TANG Kwok-chi BERRRIRE Alternate Parent Manager
3OEBREZRESTE | BHMLEE - MH M. TANG Kam-hung, Honorary Doctor, | ##Z2 % Sponsoring Body Manager

Yan Chai Hospital (1B MH (Supervisor)

gii%r%h;ryg%mr”a' W S Mr. CHENG Shing-lung, Edwin
FEMEE Mr. WONG Ying-shun, Vincent
EEE ST Mr. BOU Shing-ip, Sammy
[EfEEE L Mr. Brian CHAU
REMSEE Mr. NG Chi-pan
EEREE Mr. WONG Wai-kin
HEBEE Mr. IEONG lok-lon Pedro Leonel
EhIFEE Mr. LEE Lik-chee I E Independent Manager
fhfEisE Mr. Ken NG ¥ E Independent Manager
TREREK Dr. PAN Yee-lin K& (&K E ) Principal (Ex-Officio Manager)
BEEJEM Mr. LIU Sau-kwong R E R E Teacher Manager
BRERE Mr. YEUNG Hung-leung, Henry REIRE Parent Manager
EERREK Mr. MAK Wai-yuen RARAE Alumni Manager
T—HnAk Mr. LEE Yat-sun HRIMEEEERE Alternate Sponsoring Body Manager
JESZRAERM Ms. WAT Leung-ming, Winnie BRHERE Alternate Teacher Manager
FEERE Ms. FONG Dip-har BERFRKIKXE Alternate Parent Manager

@H™

*BEA[1BEARE AL Sponsor / Nominated by Sponsor
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R E P E Name of Manager

REH 7| Category of Manager

4. CEBRERAL PR | BEaEE Mr. FUNG Cheuk-nang, Clement 2 B8 Sponsoring Body Manager

Yan Chai Hospital (1REE) (Supervisor)

ézr;gg;?ts’\gﬁ?o?”al FEREELL Mrs. SO CHAN Wai-hang, Susan
fAIFEEE Mr. HO Tse-tong, Tony
BME L4 Mr. CHAU Chung-tung , Sam
SIS Mr. BOU Shing-ip, Sammy
RELLEE Mr. NG Kwok-wing
BE A Mr. LAl Kwok-kwong ¥R E Independent Manager
BEBRE Mr. TSANG Kwok-yung R (& AR E ) Principal (Ex-Officio Manager)
EERERD Mr. POON Chi-keung R EE Teacher Manager
BRFRE Mr. NG Shiu-tai REKIRE Parent Manager
RIL58R A Mr. YU Cheuk-keung BRIMZEERE Alternate Sponsoring Body Manager
FREIEZAM Mr. CHAN Chi-wai BRHERE Alternate Teacher Manager
EEERE Ms. TUNG Chi-kwan BERFKIXE Alternate Parent Manager

5. CBER EEMRRE T EFK MH KF#E * M. WONG Chung-mat, Ben, MH, JP #2828 Sponsoring Body Manager

Yan Chai Hospital (&) (Supervisor)

e i) S BB L+ MBE Mdm. YEUNG Kam-chun, MBE

Secondary School =
PR R 58 2% Prof. CHAN Yiu-keung
BERSLE Mr. CHOY Kin-cheung
HERRIE L Dr. TSE Kum-shing
MIRRE S A Mr. LAM Ping-kuen

BalLE Mr. WONG Ying-shun, Vincent

MR A Mr. CHAU Chung-tung , Sam
RITEHE Prof. LEUNG Yuen-sang B E Independent Manager
@AGRZT Ms. AU Yuet-ching, Constance B FLE Independent Manager
R DR Mr. YAU Siu-hung B (&R E ) Principal (Ex-Officio Manager)
FR{EEERM Mr. CHAN Chuen-tak HERE Teacher Manager
FERERR Ms. LEE Mei-lin R EIXE Parent Manager
FERARK Mr. LI Wai-ming R AE Alumni Manager
RIFR 4 Mr. YU Cheuk-keung HRPMEEEERE Alternate Sponsoring Body Manager
Rl BERM Mr. LEUNG Wai-yan, Raymond BRHERE Alternate Teacher Manager
BERAREK Ms. CHOI King-heung BRZFKERE Alternate Parent Manager

6. CEERERE BRHE
Yan Chai Hospital
Law Chan Chor Si College

73218/ N MH*
(1REL)

Ms. LAW Kar-shui, Elizabeth, MH
(Supervisor)

JEAER/ME

Ms. CHOW Bick-yuen, Portia

2 @88 Sponsoring Body Manager

2REZ2t Mrs. LAU LAU Po-chee, Tammy
EREERZ L Mrs. SO CHAN Wai-hang, Susan
FREM R+ Mrs. SUEN CHOI To-may, Mary
BREEE 1 Dr. CHAN Ching-hai, Charles
BXRESE Mr. WONG Man-tai, James
FERRELT Dr. LI Yuk-keung, Daniel B E Independent Manager
RIPPR K Dr. NG Yeung-ming & (& R E ) Principal (Ex-Officio Manager)
L HEE] Mr. WONG Chung-wai # EXE Teacher Manager
FERRK Mr. LI Cheong-lung FREIXE Parent Manager
2 BEEERUR Mr. LUI Hiu-fung RARAE Alumni Manager
(vl Mr. LEE Yat-sun HH 2 E R E Alternate Sponsoring Body Manager
5 MMEED Ms. YEUNG Pui-shan, Rita HHRHERE Alternate Teacher Manager
RUEARK Ms. LEUNG Kai-hung BERRRIRE Alternate Parent Manager
7 OB a2 RIS MH* Mr. HO Tak-sum, MH #HZ @88 Sponsoring Body Manager

Yan Chai Hospital (REE) (Supervisor)

S SN ALY P P Mrs. CHAN MA Siu-tao
HEELEE Mr. Victor CHIU
S E Mr. BOU Shing-ip, Sammy
RARRE Mr. YU Tai-wai
Tkt Mr. LEE Yat-sun
ZEAME L Dr. CHOY Ming-yan, Marian %X E Independent Manager
REBERK Ms. NG Lai-ha, Lilian R& (& ARE ) Principal (Ex-Officio Manager)

*BEA[1BEARSZ AL Sponsor / Nominated by Sponsor
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School Name RE#E Name of Manager RE R Category of Manager
EARWBEM Mr. WONG Shiu-tung #E X E Teacher Manager
BIBTRE Mr. LAU Shu-ping FRKIXE Parent Manager
PHERER Ms. KWOK Mun-yee RARAE Alumni Manager
RIEREHE Mr. YU Cheuk-keung HRIMEEEERE Alternate Sponsoring Body Manager
R EZRD Mr. TSE Tin-wai BRHERE Alternate Teacher Manager
ZKER R Ms. LIANG Shui-lian BERRRIRE Alternate Parent Manager
8. ABRRAEREDNE |ESBLE MH Ms. TSIN Man-kuen, Bess, MH ##Z B %2 Sponsoring Body Manager
Yan Chai Hospital (1RE) (Supervisor)
'ﬁﬁmgsasr‘cﬁgg( S BEI/ME MH* Ms. LAW Kar-shui, Elizabeth, MH
BRES LT Mrs. SO CHAN Wai-hang, Susan
ERIEELE Mr. IP Kung-ching, Paul
REE 2t Mrs. LAU LAU Po-chee, Tammy
ERRR{CE 1 Dr. NGAN Ming-yan
RIPEARE Dr. NG Yeung-ming
EERALE Mr. LU Tak-ming B RE Independent Manager
LERERE Ms. TSANG Ka-lai R (& A1E ) Principal (Ex-Officio Manager)
RITH £ A Ms. SUEN Yuen-lan ¥ B E Teacher Manager
MFERE Mr. LAM Tsz-lung FRE Parent Manager
BITTERK Ms. LAU Hin-wai RARAE Alumni Manager
L Mr. LEE Yat-sun HH IS EEERE Alternate Sponsoring Body Manager
RIS ERM Ms. FUNG Lai-ling BRHERE Alternate Teacher Manager
HFARK Ms. CHENG Yin-ling HHRRRIRE Alternate Parent Manager

9. CEBEE Y 2R NEA
Yan Chai Hospital
Chiu Tsang Hok Wan
Primary School

HEBEREAT ML -

(RE)

Prof. CHIU TSANG Hok-wan, Alice, BBS, JP
(Supervisor)

BRAG&E 2+ Ms. CHAN Yee-ying, Christine
WEEEE Mr. Victor CHIU
S Mr. BOU Shing-ip, Sammy

#+E2E#8 Sponsoring Body Manager

REIRESE Mr. NG Kwok-wing
T4k Mr. LEE Yat-sun
HERARR Mr. TSO Tat-ming
FEIEFBEE A Dr. CHOW Chun-bong B E Independent Manager
THREREK Mr. PANG Siu-leung RE (& ARKE ) Principal (Ex-Officio Manager)
EREIRERD Ms. LAW Tsz-yan B E Teacher Manager
BRI R K Ms. YEUNG Choi-hung FREIXE Parent Manager
EERRR Mr. FOK Ho-lok RARAE Alumni Manager
RIL58R A Mr. YU Cheuk-keung HRIMEZEEERE Alternate Sponsoring Body Manager
RATEfEEED Mr. KWAN Shek-kin BRHERE Alternate Teacher Manager
MRBRERE Mr. LAM Yiu-fu HERFKIRE Alternate Parent Manager
10. (B ER 0T/ N2 BN Mr. CHOI Siu-chow, Tony E2 @8 Sponsoring Body Manager

Yan Chai Hospital (REE) (Supervisor)

gs;’(‘);'” To Primary BBk Mr. CHOI Siu-wai, William
AfRESRE MH Mr. CHAU Tak-wai, MH
LTV Miss Macy WONG
EREERR/MA Ms. Erica TANG
2B/)\gn/ N E Miss Galon KWOK
EEN Dr. LI Yuk-keung, Daniel B RE Independent Manager
FTERRE Mr. LEE Fu-sing & (&A1 E ) Principal (Ex-Officio Manager)
B EhM Ms. LAl Miu-chi R EE Teacher Manager
RIGKRRE Ms. NG Shui-ling R RME Parent Manager
AR Mr. KWAN Tsz-him RARAE Alumni Manager
k4% Mr. LEE Yat-sun HRMEEEERE Alternate Sponsoring Body Manager
TREHERM Ms. LI Kit-man BRHEMIXE Alternate Teacher Manager

*BEA[1BEARE AL Sponsor / Nominated by Sponsor




BREW

School Name

F£# Annual Report 2012-2013

REERE Committee Members
RE P E Name of Manager
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N COEERRRE NS HEBIB L * (RE)  Dr. TSE Kum-shing (Supervisor) JE @88 Sponsoring Body Manager
Yan Chai Hospital PR SH S S A Mr. CHAN Cham-man, Simon
chan luSeng Primary  |'grsg o e « Mr. CHAN Cham-chuen, Charles
2REZ2+ Mrs. LAU LAU Po-chee, Tammy
BiEEML L Mrs. YIM TSUI Yuk-shan
ERERRSAE Mr. LO Kwai-long ¥ E Independent Manager
REBRE Ms. CHAN Pik-lan, Agnes R (& AKE ) Principal (Ex-Officio Manager)
RIS Z A Ms. FUNG Yuen-ting R B E Teacher Manager
REHERK Ms. CHAN Sao-kei RKIRE Parent Manager
BRIRE SBS AF#i+* Mr. CHAN lu-seng, Star, SBS, JP HRIMEEEERE Alternate Sponsoring Body Manager
PERIEE AT Mr. LAM Kam-hung BRHBERE Alternate Teacher Manager
FEBRK Ms. YIK Choi-yi BRRERE Alternate Parent Manager
12 CEBRBEGREMNEE | REBAFMHL Mr. YIM Yuk-lun, Stanley, JP 3 2822 Sponsoring Body Manager
Yan Chai Hospital (REE) (Supervisor)
Yim Tsui Yuk Shan B EMAL Mrs. YIM TSUI Yuk-shan
Kindergarten FRELL " Ms. CHAN Suk-ha
B RES A Mr. FUNG Cheuk-nang, Clement
SEREL L Mrs. SHI NGAN King-lin, Kimmy
T—HnAk Mr. LEE Yat-sun
BEERK Ms. TANG Fung-yee
PREEE L Dr. CHAN Mei-sheung ¥R E Independent Manager
TERRK Ms. PANG Mei-ling RE (EAKE ) Principal (Ex-Officio Manager)
B A Ms. KWAN Mei-han R B E Teacher Manager
RHTTRK Ms. LIANG Han-yuan R RME Parent Manager
13 (CAE BB AR AN IR 2184 MH* Ms. TSIN Man-kuen, Bess, MH 3 2822 Sponsoring Body Manager
Yan Chai Hospital (REE) (Supervisor)
Ming Tak Kindergarten | g& 4847+ = Ms. TSIN Mei-kuen
7R 52 18/ ME MH* Ms. LAW Kar-shui, Elizabeth, MH
JEfEIE S A MH Mr. CHAU Tak-wai, MH
22Tt Mrs. LAU LAU Po-chee, Tammy
TERRE Ms. PANG Mei-ling
F ikt Mr. LEE Yat-sun
B/NEGERD Ms. MA Siu-wai IR E Independent Manager
BRERE Ms. TANG Fung-yee RE& (& ARE ) Principal (Ex-Officio Manager)
REETEZAM Ms. CHEUNG Lai-ying # B RE Teacher Manager
R HK Ms. YU Fong R RE Parent Manager

BB B 2R / Sh b R E
Central Management Committee of Yan Chai Hospital Affiliated Kindergartens / Child Care Centres

*BREA /1B ARE AT Sponsor / Nominated by Sponsor

RRREA LN RREEE B

peqbeElaniie Cen.tral Schools under the Central Management Committee

Management Committee
THEEEEAE  Mr FUNG Cheuk-nang, Clement  |(CEBRREAEHNFEE / HZH 0 # Yan Chai Hospital Tung Pak Ying Kindergarten / Child Care Centre
(1RE) (Supervisor)
TEMELE M WONG Yin-shun, Vincent CHEBREREBRDHER [ HRH0 # Yan Chai Hospital Ju Ching Chu Kindergarten / Child Care Centre
(1RE) (Supervisor)
RIEEAELE M YU Cheuk-keung CHEERREDRE/ HEHO + Yan Chai Hospital Yau Oi Kindergarten / Child Care Centre
¥EKRLZLE  Ms. PANG Mei-ling CERRILRDME/ HZH0 + Yan Chai Hospital Shan King Kindergarten / Child Care Centre
BEEZELZ L Ms. TANG Fung-yee R BB KR MR | 5 # Yan Chai Hospital Wing Lung Kindergarten / Child Care Centre
$#EEL+" Ms. SZE Chee-wai BB NRESEL MR /417 H .0 + Yan Chai Hospital Zonta Club of Kowloon Kindergarten / Child Care Centre
REELZLT" Ms. LAl Fung-ha BB MK MR | 41570+ Yan Chai Hospital Nina Lam Kindergarten / Child Care Centre
=HEE/E " Ms. WONG Yin-woon CEBR D TRYER [ 570 4 Yan Chai Hospital Kwok Chi Leung Kindergarten / Child Care Centre
5 E %+ ¢ Ms. LAM Sui-ching CEBREBRDER | HEHL + Yan Chai Hospital Choi Pat Tai Kindergarten / Child Care Centre
EEHEL T ¢ Ms. WONG Yuk-ying CEBR A IBNER [ HRH0 4 Yan Chai Hospital Fong Kong Fai Kindergarten / Child Care Centre
KEEH LT ¢ Ms. NG Lan-heung

* #2012 £ 9 A 1 BRAHIRE Serving since 1 September 2012
AB2012F 4 A1HZE 20124 8 A 31 B ERE Served between 1 April 2012 to 31 August 2012
# FB S48 A HTIRE Supervised by Mr. FUNG Cheuk-nang, Clement
+ A E B4 H{IRES Supervised by Mr. WONG Yin-shun, Vincent
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Yan Chai Emergency Assistance Relief Fund

i v
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Scope and Amount of Assistance in 2012

Introduction

The Yan Chai Emergency Assistance Relief Fund (YEAR Fund) was
established on 1 December 1992 and it aims to help people suffering
from misfortune, accidents and catastrophes. Hong Kong residents
who have emergency needs are eligible to apply. The subsidies
include funeral, medical, rehabilitation, disaster, living and rental
expenses, etc. The Fund has provided not only financial assistance
but also free consultation and referral services on social welfare to the
needy people.

Financial Assistance

In the year 2012, the Fund has processed 584 applications and the
total sum of money released amounted to over $2.8 million. In the
past two decades, thanks to the concerted efforts and donations of
philanthropists, the Fund has released more than $43 million to the
people in need.

Disaster Relief

Providing immediate financial assistance to victims of disaster is
an important mission of the YEAR Fund. A No. 4 alarm fire broke
out on 14 November 2012 at Chung Hing Mansion which is a
21-storey commercial-residential building located at Quarry Bay.
The fire damaged over 40 apartments and it was a catastrophe
that caused almost a hundred residents homeless. The YEAR Fund
promptly offered emergency cash relief to 35 families and expressed
condolences.

Scope of Assistance Released Amount Percentage
A E1R B Living Assistance $1,100,200.00 38.71%
i% ZE1% B) Funeral Assistance $1,066,171.00 37.51%
¥ E#&B) Rental Assistance $225,349.00 7.93%
SECEHE B Disaster Assistance $223,000.00 7.85%
K E1&B) Household Assistance $125,350.00 4.41%
B2/ ER1E FR1X B) Medical and Rehabilitation Assistance $74,874.00 2.63%
# 5 #% B) Education Assistance $27,429.50 0.97%
4 # Total $2,842,373.50 100.00%
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Mrs. YIM TSUI Yuk-shan, Board Vice-chairman and
Mrs. CHENG LI Wa-hei, Board Director delivered
relief fund to the fire victim of Chung Hing Mansion

CEBRMNEDNEBTEEMMALTERS
e mit BRGCERSEDESNENEE
BTEMMRITELE - 28R ANENIEL
Yan Chai Hospital is dedicated to help the
unfortunate individuals and families tide over the
tough times. To this end, all donation to the YEAR
Fund will be used on relief work without a dollar
used on the administrative costs

RESRE B BOA - EEREGEREE
BRS—RBA () BOREMFHEZTH
HERERNED

Listening is good medicine. It helps comfort grieved
people. Mrs. YIM TSUI Yuk-shan, Board Vice-
chairman listened to a worrying mother (1st from left)
whose child has a brain tumor

INEBESREBIN ST - iIERRAEIREE - (ER
PMEFRELIRBEREN\ETRRFE

This little girl feels hopeless after her father was killed
in an accident. Let's join hands with us to brighten up
the live of these disadvantaged children

ZINB 2012 AP R PR S 4wt

Number of Beneficiaries Statistics in 2012
= g TR BER3SE
A AopiteEs S 35 Applications Declined
B35 AK B Family Members 1,285
0,349 JEG R ERY
42 Total 1,832 : 2 Applications Withdrawn

‘,
BB B R5471E -

547 Successful Applications %
Y.



R Annual Report 2012-2013

v

141

12 08 7K 98 2 e i N\ 2 5 -

Yan Chai Tetraplegic Fund
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Scope and Amount of Assistance

D

O\
Introduction

Initiated by Dr. YEOH Eng-kiong, OBE, GBS, JP, former Secretary
for Health, Welfare and Food, the Yan Chai Tetraplegic Fund was
established on 17 September 2004 to relieve the financial difficulties
of tetraplegic patients with a view to supporting their living in the
community and to enhancing their quality of life. The Fund is the first
and only one charitable fund set up for tetraplegic patients in Hong
Kong and patients with spinal injury at or above level 5 of cervical
spine or equivalent disability are eligible to apply.

Scope of Assistance

The Fund has not only relieved the financial difficulties and improved
the living standard of tetraplegic patients, it has also helped and
supported them to return home from hospital for family's reunion.
The ambit of grant includes essential expenses for the purchase of
medical/rehabilitation appliances and repair services for these items;
essential expenses on home modification based on professional
recommendations from qualified therapists and temporary grants for
tetraplegic patients in coping with special needs such as employing
personal helpers and buying essential medical consumable items.

Financial Assistance

In the financial year 2012/2013, the Fund granted over $1.64 million to
help 34 tetraplegic patients to cope with the difficulties of living in the
community.

Scope of Assistance Released Amount Percentage
AREEE ERL Carer Allowance $1,095,488.00 66.49%
18 5% F & Rehabilitation Appliances $311,378.00 18.90%
2 BB m Medical Consumables $240,804.00 14.61%
& # Total $1,647,670.00 100.00%
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Group photo of the Yan Chai Tetraplegic
Fund Committee

ERRKEREA LPIRGBERA

Board members and artistes shared their cares to the tetraplegic patients
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Yan Chai Caring Fund for Severely Disabled
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Introduction

According to the statistics conducted by the Census and Statistics
Department, there are over 300 thousand persons with disabilities
in Hong Kong. Of those persons with severe disabilities, some
of them need constant care and are being looked after by their
family members who are worn out by their round the clock caring
responsibilities. Although some severely disabled persons have made
applications for subvented residential care homes, the waiting time is
long. To help these families, the Yan Chai Hospital Board set up the
"Yan Chai Caring Fund for Severely Disabled" on 8 May 2011, with
the aim to creating hopes for the severely physically handicapped
persons and their family members.

Scope of Assistance

The ambit of grant is to provide temporary financial assistance to
the severely physically handicapped persons in meeting their caring
need.

CEBRERBHERA T TEEREMLE - I
BB e

Yan Chai Hospital takes a step forward to help the
disabled back to the community and be able to
live on their own

AN REREEDAERTENBRERBRAALRE
NERERE  #FUSEMMOEEER  WHE
Rl S AERE L RHEE

The Fund provides financial assistance to the
severely physically handicapped persons to meet

their caring need so as to enhance their quality of

life and to alleviate the long-term burden on their

families
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Yan Chai MY Rehabilitation Foundation

fdi i

EHRAATRBRFPRA - IRENTERERA @ &
MREEMPEENTUNETE  FRUEEAX
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HEVRERRRR - P mERE c BRRIL - CER
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©] BREZEAERNALTRNERNRE FRIRERL
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ESMBHRARRNALZ RRFRETRIRGE
ERE - BIRRAREE AT B ARRER
B RARFIT R AR -

BUERNALTHARFEFL  FRARGARMBTEE
Ba - 53O ERIGE

Some underage children of parents in prisons are facing
poverty with a sense of loss

Introduction

Prisoners who are serving their prison sentences are not merely their
life which is affected, but it affects the children who are dependent
on them. Some children are traumatized by separation from their
parents. Deprived of income and caring by parents, these children are
vulnerable to poverty. Responding to their hardship, the "Yan Chai MY
Rehabilitation Foundation" was established on 14 July 2011. It aims to
provide financial aid to the underage children, with their parents are
new prisoners who are serving their sentence in Hong Kong.

Scope of Assistance

The ambit of grant is to provide financial assistance to the underage
children of new prisoners who are in their first 3 months' imprisonment
at the Hong Kong Correctional Institution.

hardship of their underage children

HEeMETENENATTRREZESSEED
The foundation is to provide emergency relief to the needy children with their
parents in the prison

ERATEFEECFD TR BOAFEERE

Some prisoners are anxious about the financial
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Land Development

[EBAR] % REatE

CERRESHN 1998 FESEMSTILNERES

BIRERD - BREEERBRELEBE - BLN
BB L EERSFREFEMAR AR

AEBRNEENR  BRERESAPFERENL

R REBEATEZLHEEEREE vm%i% 2
AR - fﬁ*ﬁA FEIEREXR  AREEFENEH
&E%fﬁ ’ %ﬂf$%§ﬁ%&%ﬁz@wm&—a
TR E’\ 2001 FREHZESEWHE ° 2006 F -

%E—H}ﬂzlﬁ [FIMEE R - B =8RL
AR AN N AT BB IRAL

CEBREZERIEETSE [BRRAR] —*#X
& YRR BRL E”ﬁﬂiﬁﬁﬁ T  ABE R

EEEEFETR - [BRAR] NEHATE
T R TEBR )\%%Fﬂ “BARE -

HEXEEE E%E?EEW&EE%%EEW BEDA
NTREBHEE TER—(HLHERZE - #ig
AEREBEE - BATRRBHT - T2 —1E
AMENRE EAKRNAR  FAFEESRE
BLEE B A o

CESREERIBEIRENERLERMAEAR

"Filial Park" Development Project

The Yan Chai Hospital Board received a land donation at Tsing Shan
Chuen of Tuen Mun from LIU Chi-sum and her two brothers LIU Min-
tak and LIU Wai-tak of Lung Chuen Ging Say in 1998. There was
an increasing demand for the traditional ancestral commemorative
services and the provision of niches due to the aging population.
In order to alleviate the private Columbaria shortage, Yan Chai
decided to build a columbarium there after thorough consideration
and investigation. The project was formally named "Filial Park"
Development Project. As this development project was expected
to be in enormous scale, we invited one of the Hong Kong most
renowned Taoist charitable organizations "Fung Ying Seen Koon" to
jointly develop "Filial Park". A Filial Park Management Limited has also
been set up in 2001 to work on all cooperation details.

In 2006, the Lands Department has approved the condition of land
exchange. This columbarium project was to be developed with no
more than 5,000 niches. With Taoism as the main theme, the "Filial
Park" comprises a Main Temple with 5,000 family niches situated at
G/F, 1/F and 2/F. "Filial Park" is not solely built as a place for people to
enshrine and worship their ancestors. It is also built as an ecological
floral-ornamented garden for providing a relaxing environment for the
general public for holiday.

‘ Representatives of Yan Chai Hospital Board and Fung Ying Seen Koon group photo in Press conference of Filial Park
-

s
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The Filial Park has been listed as one of the Private Columbaria
complaints with user restrictions in the land leases and the statutory
town planning requirements. The niches are all family niches for
accommodating a maximum of two cremated ashes urns. Every
detail of the Filial Park has been taken into serious consideration
regarding the design, operation and management. The total
construction cost of the Filial Park has reached $160 million. Having
obtained the Occupation Permit last year, the Park would come into
operation shortly. Public applications were opened last year and
all niches would be leased soon. The first batch of 1,176 niches in
the 2/F of the Park has been allocated and all profits derived from
the columbarium would be devoted to develop and support our
charitable services.

To introduce the detail of "Filial Park" development project to the
public, a press conference has been held last year and many
journalists were invited to attend.
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Board Activities

W% 42 Inauguration Ceremony
FE%=ZE Guest of Honour:

RYREEBBRRE—H GBS K FM#+

Dr. CHOW Yat-ngok, York, GBS, JP, Secretary for Food and Health
REEBRRHREEMK GBS K F#+

Mr. TSANG Tak-sing, GBS, JP, Secretary for Home Affairs

B2 P e

i = W
|:|J;F£Hrm| i et ,,,.1 .a;.—'-g -r_; }.I'.-'; E*' H It JI:I'MME

e

CLirs

EN+NEERRIFEFORAERDETEN+HEEERTFEHAELLE
Handover of seal from Mr. LEE Man-bun, Edmond, Chairman of the Outgoing Board of Directors to Mr. CHENG Shing-lung, Edwin, Chairman of the
Incoming Board of Directors

REEHRBHRYENK GBS ATMLBRERRA FRIHENEN+HEESERERE R TE

Mr. TSANG Tak-sing, GBS, JP, Secretary for Home Affairs, presented testimonial to Mr. LEE Man-bun, Edmond, Chairman of the 44" Term Board of
Directors

REEHRBREENK GBS AT EREERN

Mr. TSANG Tak-sing, GBS, JP, Secretary for Home Affairs, administered the oath

RYREFERBRE—# GBS A F4ntHHIE B
Speech by Dr. CHOW Yat-ngok, York, GBS, JP, Secretary for Food and Health

EN+REEZR2BREER
Group photo of the 45" Term Board of Directors
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FW+M/ Mt hEESERHEREE  KEBEREEEAAR
Group photo of the guests, Advisory Board and 44" / 45" Term Board of Directors

, 10 EN+REESRKEERESR
The 45" Term Board members congratulated each other
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[EIRE 40

, BREERBRBKERE  REN —EEERRIL

Government Officials and Adwsory Board members celebrated and witnessed the Inauguration of the new Board of Directors

WML 2 Inauguration Dinner

E%i'f?;i & Guest of Honour:
BlrE BRI EHEBAF ML+

Mr. Anthony WU, JP, Chairman of Hospital Authority

-
-
‘/ W EN+hEEERKEETIESES
The 45" Term Board Members made a toast at the dinner

1563
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ENTNEEEREESESLRERTE  EXHEE: 585 , EEIBET —EEZRKERE
HRemE £ . %IAZEIE The guests and hosts celebrated the inauguration of the new
The Winner of the Highest Scoring Attendance of the 44th Term Board Board of Directors
of Directors: Miss Macy WONG, 1st runner-up: Mr. FUNG Cheuk-nang,
Clement, 2nd runner-up: Mr. NG Kwok-Wing n FEESEIAA G All Star BISEIE

" s L C All Star gave a fantastic performance
ENTNEEERYESRS SIS E  TURER

The Champion of Fund Raising Record of the 44th Term Board of {'

Directors: Mr. LEE Man-bun, Edmond, Board Chairman -

L)
BN ThEEERYARETREIRRBFEECBERERE %‘
Mr. CHENG Shing-lung, Edwin, the 45th Term Board Chairman,
appointed Mr. Wayne LAl as Yan Chai Ambassador
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Tsuen Wan Government Delegates and Local Groups

| IR
Tsuen Wan District Council

Home Affairs Department (Tsuen Wan
District Office)

2B RBATEM

Government Delegates of Tsuen Wan District

REEg ZERELEEY  BEZS86k -
FAMEHEEEHREZEEREESR
ne

Tsuen Wan Trade Association, Tsuen Wan
Rural Committee, Yuen Yuen Institute,
New Territories Association of Societies
Tsuen Wan District Committee and The
Federation of All Sectors of Tsuen Wan
Community

-
-

-
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RBEHHEE

Home Affairs Department

RUMKEER BREERK
FEERREE

Senior officers of Food and
Health Bureau, Hospital
Authority and Department of
Health

R ARBAEEESHAGEHE [
BEM AT S TR 1
Department of Social Affairs, ’ -
Liaison Office of the

Central People's Government
in the Hong Kong S.A.R.
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SHER
Education Bureau

20124 8 A1 H 1 AUGUST 2012

RE

Security Bureau

~/
2012 £ 8 H 29 H e 29 AUGUST 2012

am
b L
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L »

BHE

Correctional Services Department  §

2012 8 H 29 H * 29 AUGUST 2012
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BuERehERRRzas
Independent Police Complaints/ i
Council — I

2012 8 H 29 H * 29 AUGUST 2012

S TREAR  HERHBRETHE © CRNNENR 2x
EIREHE - HARABREIN

‘;;v 'o ‘ﬁ' :- I. ?‘

Labour and Welfare Bureau,
Social Welfare Department and s & § 9
Labour Department

~ 777( \
a
20124 9 H 26 H * 26 SEPTEMBER 2012

RUKELER BhelBRKEESE
Food and Health Bureau,

Hospital Authority and
Department of Health

~ ,
2012 % 10 A 8 H 8 OCTOBER 2012
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Visit to Government Delegates and Local Groups

BHESEMNEBH

Hei Ling Chau Correctional
Institution, Hong Kong
Correctional Services
Department

EMBHA KRB
Zengcheng People's Hospital
Zengcheng, Guangzhou

R4 RI 1T =
THREEHER

Mr. Fernando CHUI Sai-on,
Chief Executive of the
Macau S.A.R.

%\
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BRI s
Kiang Wu Hospital
Charitable Association

LT T e e

. &

Emilgs
Fung Ying Seen Koon

Vb
Legislative Council
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Government Delegates and Local Groups visit Yan Chai Hospital and the Sub-units

RREBRELERBEHZEERERENTAT
Miss YIP Kam-ching, Jenny, JP,

District Officer (Tsuen Wan),

Home Affairs Department

R RARBREEBSRITTREBEIAE
A TIERRIB R AR R &

Mr. LI Ru-qiu, Deputy Director —

General, New Territories Sub-office of Liaison
Office of The Central People's Government in the
Hong Kong SAR

REEBRHBRGEK GBS K+

A [CBERER] - EXREEZRG

Mr. TSANG Tak-sing, GBS, JP,

Secretary for Home Affairs visited

"Yan Chai Happy Home Living" -
Professional Home Care Services for Elderly

LEIESRENEENEMEE
Mr. LAM Ding-fung,

District Social Welfare Officer
(Tsuen Wan / Kwai Tsing)

%\
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Signing ceremony of '"Yan Chai Hospital and Tsuen Wan Adventist Hospital
Provision of Cardiac Service"

Al '[-'
— L
LI 1'1’1'!’

Fﬁﬁiﬂﬁ%i:qéiﬁr

EXRNEREEELREARER
Group photo of Board members and the representatives of Tsuen Wan
Adventist Hospital

LT ﬂ ;_IJ %ﬁ El

Board Orlentatlon Day

EEREAETFNDNBETESKEEHIERER
Mr. CHENG Shing-lung, Edwin, Board Chairman and Board
Members hosted the roasted pig cutting ceremony at the
Orientation Day

EFRREBARERL T REERE >
Board members investigated the daily operation of the hospital
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L IR o B0 KE Ml
In Celebration of the Anniversary of HKSAR - Yan Chai Fortune Rice in
Care of Elderly

IBEAE Kick-off Ceremony

F1E353ZE Guest of Honour:
RIfT S IEE TR B RS BB L GBM, GBS AF#L
Dr. LEONG Che-hung, GBM, GBS, JP, Former Non-official Member of Executive Council

BRE
Kick-off Ceremony

I

REREE MBS RERERAR
Dr. LEONG Che-hung distributed the fortune rice to the elders.

[CEZEAE] HRERHEOEERRER LRE
Mr. WU Fung and Ms. Susan TSE, Yan Chai Elderly Ambassadors,
greeted the elders with their wholehearted blessing
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R RTP
Fuk Loi Estate, Tsuen Wan

DHERED
Wo Che Estate, Sha Tin

SR O
Kwan Mun Hau Tsuen, Tsuen Wan

ST
Un Chau Estate, Cheung Sha Wan ‘:

SE
Yi Pei Square, Tsuen Wan ‘/
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Launching Ceremony of Yan Chai CUP Dual Currency Credit Card

@ (%) 4254 % FL- ORI % s

flaus OF COMARIMICAVNE

LeF A AL EE AT

BAME OF COMMUHECATIONS

b250 2800 0187 2828

EEREARE EFEREERRANBRITEED TR S i eEE
Mr. CHENG Shing-lung, Edwin, Board Chairman, thanked the kind viz si6 g
WEE b 2SEENAOaETEATE

support of Bank of Communications Co., Ltd. Hong Kong Branch

EERUAEXE BERBELRFTERERIBRITBESITRE
FEITHER —RERFERER

Mr. CHENG Shing-lung, Edwin, Board Chairman, Mrs. TANG YEW
Zoe-chi, Susan, JP, Advisory Board Chairman and Ms. CHAN Ha-fong,
Nancy, Deputy Chief Executive of Bank of Communications Co., Ltd.
Hong Kong Branch officiated the Lunching Ceremony together

RBIRITEREDTTREFS BIITBAEEE F—E= RO AEEHRIA
RRSRNENE

Ms. CHAN Ha-fong, Nancy, Deputy Chief Executive of Bank of
Communications Co., Ltd. Hong Kong Branch presented a set of Yan
Chai Credit Cards to commemorate this cooperation

» EEREEHEBNTRECEERTF
o To show their support, Board Members applied Yan Chai Credit Card without hesitation
'/?%\
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o 5 e %A 1 ) W i o B
A Dinner Party of Board of Directors and Advisory Board

EZRREMBNEE R KEBEMEZERN AL
Board of Directors and Advisory Board celebrated Mrs. TUNG NG Ling-ling, Christy, Advisory Board Member, being appointed JP

E=RRERBNEER BT OREIEE RBHRECEERERREDE
Board of Directors and Advisory Board celebrated Mr. LEE Man-bun, Edmond, Vice-chairman of the Advisory Board and Mr. TANG Kam-hung,
Advisory Board Member receiving the Medal of Honour D)
-
Y

166

BERRREEZRKNEHFEE —E BREXIBRE

Members of the Board and Advisory Board enjoyed the party very much
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BB

Press Conference of the Filial Park

E=ZRUAEFFEEEHE ENA
NEZEE

Mr. CHENG Shing-lung, Edwin, Board
Chairman, introduced the "Filial Park"
development project in the Press
Conference

B

EERRERERIERRAR

Group photo of Board members and the representatives of Fung Ying Seen Koon

[ R B AR A0 ] R ) 4
Kick-off Ceremony of '"Healthy Schools in Yan Chai'" project

EE:I:I—L\

F125% =& Guest of Honour:
RERESEBFFMIEAAN T L
Mrs. HUI LAM Yin-ming, Erika, JP, Commissioner for Narcotics

-
{- EERRERHEREREIRREAR
% Group photo of Board members and the guests with the Guest of Honour
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4 5 B R B 2 e A R X
Yan Chai Christmas Tree Lighting Ceremony

&35 Guest of Honour:
FRARBREEBHIITRRBEHAE

R TVERRE AR BR Bl R R EBE RS o A

Mr. DENG Wei-sheng,

Deputy Director of Liaison Division,

New Territories Sub-office of the Liaison Office of

The Central People's Government in the Hong Kong SAR

BEERBARIERERECEIARYBARE
Mr. CHENG Shing-lung, Edwin, Board Chairman and
Mr. BOU Shing-ip, Sammy, Board Director, presented
souvenirs to the elderly

BEERKEE-RRENEERHNAR
Board Members took a photo with the guests in front
of the Yan Chai Christmas tree

BEERYAEIFERAIREER —FREREG L
IREER

Mr. CHENG Shing-lung, Edwin, Board Chairman,
accompanied the Guest of Honour and the guests to
host the lighting ceremony

-
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The Yan Chai 45" Anniversary Trophy

EERBARIERAREEAZETCEN+LAFLESEBLE

Mr. CHENG Shing-lung, Edwin, Board Chairman and other Board
Members presenting prizes to the winner of The Yan Chai 45"
Anniversary Trophy

EZRRERERE—E MEES
Board Members together with guests had an enjoyable gathering

2R TR A0 B e N R T K
Christmas Visit to Yan Chai Hospital's patients cum Christmas Party

EXRKEREEERENRSRHAREERZY
- Board Members and guests gave Christmas gifts to the patients

{_’_ EREEFRREN RN AR LRy

Everyone got a nice Christmas gift at the party
-
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CEEE - (REZR) ARAMPEEEE
Yan Chai Charity Chinese Orchestra Concert

&35 Guest of Honour:
HE RBRBUAMIEMEEBEE
Mr. SZE Chun-fai, Jeff, Political Assistant to Secretary for Education

Ml RN ERRAIRRERIRETHNEEXERARERERABA R T BEBRELARRRERZNERNARES
Board Members, Guest of Honour and the special guest, Ms. Ml Ji-hong, Deputy Inspector and Director, Department of Publicity, Cultural and Sports Affairs,
Liaison Office of the Central People's Government in the Hong Kong S.A.R., took photo with representatives of co-organizers and performers before the concert

BX—REE ZEE2_HERRRARZ L BR—EE - EREEEEREFILEE
Ms. SONG Fei, Famous Erhu Performer Mr. WANG Zhong-shan, Famous Zheng Performer
BR—RES ZLETRERSTEE EERTEAEFEERTERERRL SR TFEL
Mr. DAI Ya, Famous Dizi Performer SRR/ NE =
Mr. CHENG Shing-lung, Edwin, Board Chairman and s
BR—CAE - 24 - HEERESREL the Gugst 'oleonolur presentedg souvenir to Miss YU
Mr. ZHU Chang-yao, Famous Erhu Performer Hung, Christine, Director of the Concert %

BX—REE ZREERRRREEXT
Ms. WU Yu-xia, Famous Pipa Performer 170

(=]



R Annual Report 2012-2013

C R b E R R ORI
Yan Chai Hospital Board Spring Reception

BB
Toasting Ceremony

a. L ".l_ .-' -‘ . ‘ I
T

L]

EZRKEMBKERENERE T HYFERER
Board and Advisory Board Members hosting the roasted-pig cutting ceremony with the attending guests

7 RRERE—E HENE
The attending guests celebrating the Chinese New Year together
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Dinner Party of Six Charity Organizations

AAEBHBEE2013

L zﬂisﬂiaﬁlel

EXRKERERRELRTERERE= T -
RRB £E22 BEECIMEENEIEAR
Group photo of Board members, Mrs. TANG YEW
=== Zoe-chi, Susan, JP, Advisory Board Chairlady and
£ &8 Chairpersons from Tung Wah Group of Hospitals,
Po Leung Kuk, Lok Sin Tong , Pok Oi Hospital and
Yan Oi Tong

KB4 [ B A
Opening Ceremony of Filial Park

F#E%=E Guest of Honour:

REEHRE|RRTEERE SBS AF#+t
TRERneeREARER

Ms. HUI Hiu-fai, Florence, SBS, JP, Under Secretary for Home Affairs
Master REN Fa-rong, President, Chinese Taoist Association

EXREERBKE BRISEARIREERERIBREAR
Board and Advisory Board Members, representatives of Fung Ying Seen Koon
and guests took a group photo with the Guests of Honour

BB —RFFHERER
All guests hosted the opening ceremony 172
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Fund Raising Activities
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Ocean Empire x Yan Chai Rice Dumplings Charity Sales
[n aid of “Yan Chai MY Rehabilitation Foundation”

EE:I::*\

F1E 5% & Guest of Honour:
BHBEREBRLE CSDSM
Mr. SIN Yat-kin, CSDSM, Commissioner of Correctional Services

SR CE

?'Hﬂ‘ }r. [ I1I=]

s 250,000

HE=g 1:: ,1“ |I1ﬂ]{| rI \|||

?ﬂE(%@)EﬁE’AT%ﬂﬂ§$% P EMH AT T RTE R DA T ERR TR E NI E T LAERR
Mr SIU Chor-kee, Caecage, MH, JP, Managing Director and Mr. John CHOI, Managing Director of Ocean Empire
International Ltd. accompanied the Guest of Honour to present a donation cheque to Yan Chai Hospital

BABRHEEMBES LREREBR

Artiste Nancy SIT and Dumpling Master demonstrating the art of
dumpling making on stage
- REERKERBEZELNRRELHNEEKE LR

- Board Members and attending guests joint hands with the children in
dumpling making
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MR AR
Transworld 4% [ E S RI# 2| FHEE

In aid of “Yan Chai Emergency Assistance Relief Fund”

A #H Charity Sales

i ENREeRES TR S AN REBETER
- The Members of the Transworld Committee organized charity
sales at streets as well as shopping malls during the summer

BERAREE -FHAONBINEEMTREERER
The members were very enthusiastic about charity sales no
matter the hot weather

-
EERKEMASZEERERENEVESET —RAZRLE LHE REZH AN E TMRIRED -
Board Members, Committee Members and Bonjour Volunteers shared their joy with the elderly The elderly thanked Bonjour Volunteers for their
blessings 7
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MR & x [ RE ] &0 RSB 7 B R E a0

Transworld x Tlgel Cubs" Charity Visit to Yan Chai Fong Yock Yee Neighbourhood Elderly Home

[RE] BEBEERETHRERT —BIBHAKES
Joe MA and Jessica Hester HSUAN, actors of Tiger Cubs, posed "chokly"
with the elders

Bhef BRRELERER
The Committee Members shared the warm moment
with the elders

#5 B PEE Charity Ball

T35 E Guest of Honour:

RRARBREEBFITRRB G AEHE TSI RRERLE
Mr. ZHANG Tie-fu, Director — General, Department of Social Affairs, Liaison
Office of The Central People's Government in the Hong Kong SAR

ERZREFEEFFEREIBEE 2012 REBEFEHRAXDRTEES
Mr. CHENG Shing-lung, Edwin, Board Chairman, and Mr. Johnathan NG, Transworld Committee Chairman expressed their gratitude to
Mr. ZHANG Tie-fu, Guest of Honour for attending the Charity Ball

XERERER

Cheque Presentation Ceremony
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3 REEAEAVer S bt
An incredible performance by the Transworld
Committee

FKERE ¢ C Al Star REFBIE (ML) EE
Performers: C All Star and casting of TV drama
"Tiger Cubs"
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SR RHESEEZNEER
The precious auction items were supported by the Board Members

1

Pont des Arts R 21T HIZEE

Limited Collection of Pont des Arts Fine and Rare Wine

BRE  BAERITE

Donor: S.E. Don CHENG Shing-fung, Baldwin, Board Vice-chairman
AARE - REIEE

Auction Winner: Mr. NG Kwok-wing, Board Director

[BRETQREETEDKER] BN - EREEREE
BHPTLIR 2B B RERRIRK
The Hong Kong Jockey Club Charities Trust Challenge Cup visit
football team - The English Premier League Arsenal signed full
team jersey
BEE  MREE
Donor: Mr. Ken NG
FRE - BERERIER
Auction Winner: S.E. Don CHENG Shing-fung, Baldwin, Board
Vice-chairman

3

HEFELE 15 2F

Hennessy Paradis Extra Rare Cognac 1.5L

BiE  REFHRER

Donor: Mr. Raymond LEUNG, Board Vice-chairman
BRE  HRETRIER

Auction Winner: Mrs. SO CHAN Wai-hang, Susan,
Board Vice-chairman

ERAUBEERTERR

Chanel Jumbo Classic Flap Chain Bag, Red Color,
Caviar Leather

BREE - OREUh

Donor: Milan Station

AgE  WEEERE

Auction Winner: S.E. Don CHENG Shing-lung, Edwin,
Board Chairman
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BTh%E Celebration Dinner

i

BHENE—RERTHTXABRRNZR
The Committee Members enjoyed a memorable and meaningful summer together

BB — CERENE
un [CERGRERE] Z5EE

Hong Kong Art & Design Festival — Yan Chai Hospital Charity Gala Dinner
In aid of "Yan Chai Educational Services Fund”

===

F#E5%E Guest of Honour:
RYWNEERRESKXEALA BBS AF4+

Dr. KO Wing-man, BBS, JP, Secretary for Food and Health

EZENE—REMRE S
Committee members making a toast together /}(
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T

B FEEEDORERFXBLRATEEREREAXRTE
£RKE
Dr. William ENG, Principal of Hong Kong Communication
Art Centre, accompanied the Guest of Honour to present a
donation cheque to Board Members

AIBUSE S 4 R B MAZ RIS R IR E S AR S AR
The Fashion cum Jewelry Show presented by Mr. Dorian HO
and Ms. Cally KWONG was the limelight of the charity ball

_ BREREARERE © TAE, Rosemary VANDENBROUCKE, FR)E ,
)3
Guest Performers of the Fashion cum Jewerlry Show: Vincent WONG,
Rosemary VANDENBROUCKE, Alice CHAN , Ann HEUNG

EZRLERBKREER BT EARELE TGS
Board Members and Advisory Board Members, together with social
celebrities showing their support to the charity ball
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Yan Chai Charity Bowling Tournament
In aid of “Yan Chai Hospital’s Various Charitable Funds”

ESRKENREET SR
Board members took a group photo in the ceremony

BEERNG FRBHF
Board Directors demonstrated their sport talent at
the tournament

Artistes Lily HO, Stephen HUYNH and Samantha
KO participated in the matches
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Yan Chai Charity Fortnight
In aid of "Yan Chai Social Services Fund’

BmEREH TR RE
Yeung Uk Road Market Chairty Raffle Sale

" _II I. . . : al
...'- -_' !._.l i
N -\, A B
[(CEZREAE | BB ELEGEEHETR 1
i

BEHERERES
Mr. Wayne LAI, Yan Chai Charity Ambassador,
sold charity raffle tickets to shopkeepers in
Yeung Uk Road Market, Tsuen Wan

EZRKE - [CEREARE] RRFEETIARER
Group photo of Board Members, Mr. Wayne LAI, Yan Chai Charity Ambassador and Volunteers

HEF B
Charity Raffle Draw Ceremony

F1&5%Z Guest of Honour:
RZBEEBRZERE PDSM, PMSM A F 4+
Mr. LEE Ka-chiu, John, PDSM, PMSM, JP, Under Secretary for Security

EZRNEREE T HERER
Board members & Guests hosted
the draw ceremony

EZRKER 2012 5F/ MIRTREESRER
Group photo of Board Members, Miss Hong Kong 2012 and the Guest of Honour
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Housing Estate and Social Organization Fundraising Campaign

1 IERR R e
Volunteers set up charity booth in estates
_ PN REBRTEEEIRE  ACOEEELEL
—5N
Fund -raising dinners organized by Housing
Estates to support Yan Chai Charity Fortnight

42
-
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Yan Chai Charity Walk

=

T35 E Guest of Honour:
RUEBBEEZERMHEEENATFHL
Mrs. TAN KAM Mi-wah, Pamela, JP, Director of Home Affairs

CEEST o TS

EERKERBKEETERE THHBEER
Board and Advisory Board members and the Guest of Honour officiated the Lion's Eye-dotting Ceremony

BEXERNERIBRENEDS LARED
Board Members and the Guest of Honour took a group photo

4
./;(%\
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Artistes played game with all participants

Board Members and guests took photo at the main dam of Shing Mun Reservoir

@ Y cRuRn L=
Ui/ T Chwr iy TGRA DT

238 100 %.?EU&?T@JLWF%@% /

Over 100 teams moved on towards Shing Mun Reservoir
186
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Yan Chai Poon Choi Feast
In aid of the improvement of medical services and facilities of Yan Chai Hospital

F1E5=%E Guest of Honour:
BRYRFERBREKXEE BBS AL
Dr. KO Wing-man, BBS, JP, Secretary for Food and Health

“ "( 1 L el L LT i s rErw
Vit (O & .;,.t -‘: B

"uE T ErieEsiNeRsse

BEERWAREEREETAEEE SBS MVHERALEEE

B mT A BN RMERATH T
Board Chairman CHENG Shing-lung, Edwin, Function
I Chairman CHUNG Wai-ping, SBS, MH, presented souvenir to

the representative of co-organizer, Ms. TO Kwai-ying, JP, with

E?IH iR RhRERE R RN nﬂ'{ﬁ} Guest of Honor

—RRERNRSRERE
Singers solicited for funds from the participants

EERNE—RAREERAK
- Board Members enjoyed the traditional Poon Choi

-
- 8% 6,000 A—RImEAX
/}( Over six thousands people participated in the Poon Choi Feast
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J o)y B B A 4
Celebration Dinner cum Award Presentation

FE%=ZE Guest of Honour:
FRARBAEEBFITHRBENAELE TIERRINRTER L
Mr. LI Yun-fu, Deputy Director — General, Department of Social Affairs,
Liaison Office of The Central People's Government in the Hong Kong SAR

@ CHEEEEE0 2B EEREE NS

EERKEN - RREEIEREAR
Board Members and guests with the Guest of Honour

© - 7 % % 8 il 2012 B8 T X 5 9 5%
BERmEhHh==iE
g o ‘ C

! "
y

-
EERBAEFTFERATERERELBERENEIEBE T [REPEFIREH] -
Mr. CHENG Shing-lung, Edwin, Board Chairman, accompanied the Guest of Honour to present the prize to "Cheung On Estate Management Advisory
Committee', champion of the Housing Estate Fundraising Campaign '}(
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2HEEBERENATE : [KEOBCEREENEES]
"Tai Wo Hau Estate Management Advisory Committee", the 1* runner-up of the Housing Estate Fundraising Campaign

CHEEEEE2002BETHEE R
L LR

SEEBEREREETE : [HER]
"Shek Lei Estate", the 2™ runner-up of the Housing Estate Fundraising Campaign
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THEEEEE2002BIEEEE MR
NPMENE

B

CEZECEASIREXNEERATERERE L BEBEASHARET [KER VBN EREEBELS]
Miss Macy WONG, Function Chairlady of Yan Chai Charity Fortnight, Board Director accompanied the Guest of Honour to present the prize to "Choi Wan Estate
& Choi Fai Estate Management Advisory Committee", the 3 runner-up of the Housing Estate Fundraising Campaign

2HAEVERENEERS - [IEMEHS]
"Creative Harmony Association’, the 4" runner-up of the Housing Estate Fundraising Campaign
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CERETAE TR REK G ERARSEEN L AR SR REEEMRL A ERERZEAESHEERE BETERRSERERGARE AR R
T [EEHESAE]

Mr. NG Kwok-wing, Function Chairman of Yan Chai Charity Walk, Board Director and Mr. PAU Pak-sun, Sunny, the former Assistant District Officer of Tsuen Wan
presented the prize to "Shinji Shumeikai of Hong Kong Limited", the Champion of the Charity Raffle Sale, the Most Fund-raised Organization Award and the
Most Splendid Line-up Award of Yan Chai Charity Walk

rgnl

"‘F

+
cals

CERRETARREIRREZMEERAZERECER TERAERSR BETCEBETEUSRGESE: [CHEBRAEARENEF L]
PHERBERCEB TERESTENGSE : [CHEBREMEE/|NE]  The Most Fund-raised Unit of Yan Chai Charity Walk among Yan Chai's Social
Mr. TSUI Chi Ho, Tommy, Function Vice Chairman of Yan Chai Charity Walk, — Services subsidiary units — "Yan Chai Hospital Fong Yock Yee Neighbourhood
Board Director and guest presented the prize to "Yan Chai Hospital Law  Elderly Centre"

Chan Choi Si Primary School", the Champion of the Charity Raffle Sales and

the Most Fund-raised School of Yan Chai Charity Walk among Yan Chai's

subsidiary schools
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CERSERE Uzrtawﬁﬁkﬂﬁéﬁgﬁﬁﬁ TEMKE ZEAREERRENETAGEE
BEGHE [(CEERTREEER ] Artistes Mr. ANDERSON JUNIOR and Miss Sammi CHEUNG were the Masters

Mr. Victor CHIU, Functlon Vice Chairman of Yan Chai Charity Fortnight,  of Ceremony
Board Director, and guest presented the prize to "Yan Chai Hospital Li Chan

Yuk Sim Elderly Home", the Champion of the Charity Raffle Sales among Yan

Chai's Social Services subsidiary units

EERKERATIREER —RREWIAKKRESR  HEAR
Board Members and guests with the Guest of Honour took a group photo with all participants
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Yan Chai Charity Cookies
In aid of "Yan Chai Fmergency Assistance Relief Fund”

LR Charity Visit

EEZRKERARZER 2012 B8 MARSCEBREBRDHER / 5 H 0
Board Members, guests, and Miss Hong Kong 2012 visited Yan Chai Hospital
Choi Pat Tai Kindergarten / Child Care Centre

foy P 5 22 5 H

Kick Off Ceremony

F1E%=2 Guest of Honour: BERKEEREXEE LT B/ IR

- \ & Board Members and guests gave the charity
S Akh s NV

BIRENREEWEREER AT cookies and gifts to the children

Miss TAM Kam-lan, Annie, JP, Permanent Secretary for Labour & Welfare

i
s r¥ =l e
oI g w oy *2 - :1_.'r;c'_'lrf_'__a'_--."i

EZRUEAEFERRESAGRIEIREERE
BRE ANMEBASERARNEFELER
ELSPTMESTAE - 2012 B/ MEBERA M/ ME
RAa=2/ MAERHBEELR

Mr. CHENG Shing-lung, Edwin, Board
Chairman, Ms. NG Chun-sau, Tracy, Function
Vice-chairperson, Mr. Michael KWOK, Director
cum Operation Director of Tai Pan Bread &
Cakes Co. Ltd., Miss Carat CHEUNG, Miss
Hong Kong 2012 and Miss Christine KUO
accompanied the Guest of Honor to host the
Kick-off ceremony on stage
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CEERBRE N SREY ZERR

Wonderful dancing performance by Children from the Yan Chai Hospital sub-school

BERERNERATERE ANEAAHARAREFELEE
BB # e RN ERN S EREARESREAR

Board Members, Guest of Honour, Mr. Michael KWOK, Director
cum Operation Director and Mr. Johnny TANG, Managing Director
of Tai Pan Bread & Cakes Co. Ltd., took photo with artistes and
guests at the ceremony

2012 BB/ MER B EEBAEHE O T
Miss Hong Kong 2012 and artistes made every !
endeavor to sell the charity cookies
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The 13" Term of Yan Chai Charity Golf Tournament
In aid of "Yan Chai Medical Fund"”

DEERLBRIARER
Golfers took a group photo before the tournament

. 1Y

g
= 4 &y, |
Frifogie £ Bt 4

-

TRERSAGIHHME
Officiated Guests hosted the tee off ceremony
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‘.L RTINS
5.5, Drugon Holdings Luk

LROUF
1 iz,

BEHERENKS AR ERERGRIEFITHELELMR
All golfers took team photos on the pitch

Handsome posture of Mr. IP Kung-ching, Paul,
Function Vice-chairman

H-i - - "._ ___ P L. -...

-
-l‘f-d-

HEZERSSERER RS
Happy golfers won plentiful of prize, nobody returned with an empty bag
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Yan Chai Charity Chinese Opera Night
In aid of "Yan Chai Social Services Fund”

"T L

pilgsLEL R0

O Y
.r.hﬁw ;T e Etéj"'d

BRERENELNEIREBEREERKNEAR
Board Members accompanied the Guest of Honour to take a group photo with the performers

SZUNBRERRREZEZHNBHEEL 2R EEZEERARFNHE
Featuring by the professional Chinese opera singers, the performers presented the familiar songs to
the audiences

Mr. YUEN Tak-cheong, Johnson and
Mrs. CHEUK AU Ching-mei, Corona, MH

RIFBEERBEE LT
Mr. NG Chin-fung and Mrs. Irene LAW
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AEREERRIFELL
Mr. HO Wah-jan and Mrs. LEUNG LAU Tsing-chi

FERIGRER BBS ATt RIRIFKk 2+ MH
Mr. WAN Chi-keung, Aaron, BBS, JP, Member of Advisory Board and
Ms. CHAN Ho-kau, MH

R 5T R IR R R
Mr. LEUNG Tin and Mrs. HO TO Shui-hing, Silvana,
Member of Advisory Board

BERLTEREBRAR LT
Mr. Eddie FAN and Ms. CHUNG Lai-yung

KiRERERERB LT
Mr. CHU Chan-wa and Ms. WONG Fung-lan
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S fa i 60 G RN - A B R
% [ WA E R | SFEE
Crocodile Garments 60" Anniversary Celebration

Presents - Yan Chai Charity Show
In aid of "Yan Chai Tetraplegic Fund"

==

T35 E Guest of Honour:
hRARBAFSEESENTRRBER A= TIENBRRE R &L

Mr. ZHANG Tie-fu, Director — General, Department of Social Affairs, Liaison
Office of The Central People's Government in the Hong Kong SAR

—

s
Lighting Ceremony

v 3

e T

ol :w—%:—w——

FEEET  FHUEBESREARSLE CSDSM REZR/REMBKERER
Group photo of the Guest of Honour, Mr. SIN Yat-kin, CSDSM, Commissioner of Correctional Services, all Board and Advisory Board Members
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HEA(CEENEDL Artistes' incredible performances

B4
YU Hung

2B
Fiona SIT

PREERRE L
Dr. John CHEN

FER
Gin LEE

BN
Adason LO

BT R R RS /2%] -

Ken HUNG, Wayne LAI, William WOO, Sita CHAN
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W UTFERESR [CRkR2ERAES] ZPARE
Singer G.E.M sang a song with tetraplegic patient

0 NFMED A TEEFERS N [CEkERe
BRAEE | RPA
Singer Mr. Raymond LAM gave support to a tetraplegic
patient who is his fan

[CEKE2ERARES | RPARTF LB ZMHE
Tetraplegic patient performed together with singer
lvana WONG

ZfIRIBE N ERHER
The Masters of Ceremony made every effort at the
event

B A4S0 F B4 Face to Face Hh— ik BHETING
BAE  EANBHE LREARCEER
Face to Face, a former girl music group, went back on
stage after the tragedy
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N BHEEREHRLLE CSDSM REREREAE TFRRCEERZEIBAMBR AR X ERE
Mr. SIN Yat- Kin, CSDSM, Commissioner of Correctional Services and Mr. CHENG Shing-lung, Edwin, Board Chairman represented the Board to
receive a donation cheque from Crocodile Garments Limited

| BHEERERARSLL CSDM REZREAE T FERRCEERRZL I ELG 2 L RBHE
Mr. SIN Yat- Kin, CSDSM, Commissioner of Correctional Services and Mr. CHENG Shing-lung, Edwin, Board Chairman represented the Board to
receive a donation cheque from Transworld Committee 2012

B RERRIERARCEBREIRALELEZ XFER
Mr. Raymond LEUNG, Board Vice-chairman, represented the Board to receive a donation cheque from Mr. NG Kwok-wing

W AEREIERRARCEERESBEEED LI X RER

Ms. LAM Wai-shan, Vanessa, Board Vice-chairman, represented the Board to receive a donation cheque from Hong Kong Communication Art Centre

N BAERTFEARCARREZERIE X RBE
S.E. Don CHENG Shing-fung, Baldwin, Board Vice-chairman, represented the Board to receive a donation cheque from Fung Ying Seen Koon

I’>%$%%I%ﬁ%ﬁ%§%%%Kﬁﬁ@ﬁﬁﬁ@@iZi%%%

Mr. FUNG Cheuk-nang, Clement, Board Vice-chairman, represented the Board to receive a donation cheque from Taipan Bread & Cakes Co. Ltd.
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TEM@ERRCABREIBHNET L FRE

Mr. WONG Yin-shun, Vincent, Board Director, represented the Board to receive a donation cheque from Mr. BOU Shing-ip, Sammy

n ARRAERRCERREZE ZZh 2 X R18%
Mr. CHAU Chung-tung, Sam, Board Director, represented the Board to receive a donation cheque from Yuen Yuen Institute

ERFREBERRCERBREIBRELEZ X RIRE
Mr. IP Kung-ching, Paul, Board Director, represented the Board to receive a donation cheque from Mr. CHENG Shing-lung, Edwin

HHERERRCEBREI SRR ER X RRE

Mr. BOU Shing-ip, Sammy, Board Director, represented the Board to receive a donation cheque from Bonjour Beauty Group

HEREERRCBERREIERIE (£E) BRARIIREE

Miss TANG Sui-yan, Erica, Board Director, represented the Board to receive a donation cheque from Ocean Empire International Ltd.

HRETREEARRCEBRET NEEE (BR ) ARARZIFZRE
Mrs. SO CHAN Wai-hang, Susan, Board Vice-chairman, represented the Board to receive a donation cheque from Luk Fook Holdings (International)
Limited
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HFARIE | qusian s00.00

AR AAREN .

4=

E+AIFRE

LE

B EERRRCEER R IARE S ERL 2 X FEH

Miss Galon KWOK, Board Director, represented the Board to receive a donation cheque from Financial website MW801.com

REBEERRCEBRETPRIETE s T ERE
Mr. NG Kwok-wing, Board Director, represented the Board to receive a donation cheque from S.E. Don CHENG Shing-fung, Baldwin

I AEMBRBARCESREIBEERB X RBE
Mrs. SUEN CHOI To-may, Mary, Board Director, represented the Board to receive a donation cheque from Mr. and Mrs. YIM Yuk-lun, Stanley

I DFERBERARCEBREIHFREELLZXFRE
Mrs. CHENG LI Wa-hei, Board Director, represented the Board to receive a donation cheque from Mrs. SO CHAN Wai-hang, Susan

-
Wl BREEEARCARREIAREE (ER) BRARIIREY ‘-
Mr. Brian CHAU, Board Director, represented the Board to receive a donation cheque from TWS Industrial (Holdings) Limited

- 7
SERBBRECEBRE TR Y L TIER /4%\

Mr. NG Chi-pan, Board Director, represented the Board to receive a donation cheque from Mr. IP Kung-ching, Paul
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BEFHERRCEEREZIIEAS I X REE

Mr. TSUI Chi-ho, Tommy, Board Director, represented the Board to receive a donation cheque from the Wain Fund

N ESRUARTIFERRCEBRESXAHZEFGLFRN  ENER [CANRELREAS]
Mr. CHENG Shing-lung, Edwin, Board Chairman, represented the Board to receive a donation cheque from Correctional Services Department Sports Association, all
proceeds will be donated to "Yan Chai MY Rehabilitation Foundation"”

HIRIEHR
Auction

sami: OO

KRR
Crystal Crocodile

BEE  BRMERAF

Donor: Crocodile Garments Limited

FARE  FXE BBS KF#L - RRARKER

Auction Winner: Mr. Raymond LEE, BBS, JP, represented by Mrs. LEE

ZEFH
Precious Wine
BlRE  BREEE
Donor: Mr. YAU Tung-hoi
ARE  FERRBE L
Auction Winner: Dr. LI Wei-bo



R Annual Report 2012-2013

Lynch Bages F#J# %
% [CEAFIRGHR S| FHHE

Lynch Bages Charity Wine Dinner
In aid of “Yan Chai Educational Services Funds”

B = =

F#5%ZZE Guest of Honour:
BHERERBFHLAE CSDSM

Mr. YAU Chi-chiu, CSDSM, Deputy Commissioner of Correctional Services

EERNEEIREEN—RREEAR
Group photo of Board Members, Guest of Honour and guests

Chateau Lynch Bages ;B #EH & 3R EER2AT 158 9 Imperial of Chateau Lynch-Bages 2008, Imperial of Chateau Ormes de Pez 2009 K Jeroboam of Chateau
Lynch-Bages 2010 3 TR & WRIE X & £ fF -
The representative of Chateau Lynch Bages, Mr. Vincent CHEUNG, presented the Imperial of Chateau Lynch-Bages 2008, Imperial of Chateau Ormes de Pez “| wm
2009 and Jeroboam of Chateau Lynch-Bages 2010 to the auction winner, S.E. Don CHENG Shing-fung, Baldwin, Function Chairman
LY/
/f(%r
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Yan Chai - Fung Ying Chinese New Year Charity Sales
In aid of "Yan Chai Hospital Re-development Fund”

—REIPRBR2EHERERDY
_ The volunteers helped a lot in the New
. Year Charity Sales

EERNERER—RILEES
Board Members attended the event with
family and friends

BEXRRERRK B BEHIEIE EM
FRYBNRE

Board and Advisory Board Members
enjoyed the vegetarian feast with Fung
Ying Seen Koon Members
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N E R IE— TG ZR A E R H I
5 [CEWHEAZ SR | SHEE

Over 1000 Luktook Jewellery stores worldwide present:
Yan Chai Hospital Annual Charity Ball
In aid of “Yan Chai MY Rehabilitation Foundation”

F1E52E Guest of Honour:
BHEZEREHRSL A CSDSM
Mr. SIN Yat-kin, CSDSM, Commissioner of Correctional Services

.I
|

EERBARIFIALORTIRREE 2012 R/ VAR 2012 BR/NMRRIS SRR EE S
Mr. CHENG Shing-lung, Edwin, Board Chairman, presenting a souvenir to the Guest of Honour ~ Miss Chinese International 2012 and Miss Hong Kong 2012
joined and supported the Ball

EERKERIBREIEFEREAR
Board Members took a group photo with the Guest of Honour and guests
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PREMEGRBREHEREERS
Guests and Models attended and supported the Ball

TR RREEE R
An incredible performance by Mr. Ken HUNG and Ms. Sita CHAN

SNREXRHESEZHERA
The precious auction items were supported by the attending guests

Double Magnum Chéateau Lynch-Bages 2005 Chateau Lynch-Bages 2000

fBfe% : Chateau Lynch-Bages fBi¢% : Chateau Lynch-Bages
Donor: Chateau Lynch-Bages Donor: Chateau Lynch-Bages

FARE  ERAEE FaRE BT BEE

Auction Winner: Mr. LO Kai-bong Auction Winner: Mr. CHENG Ting-kong
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BEFH [R0EE
Diamond Bangle "Sparkling Night"

BEE  NERE

Donor: Lukfook Jewellery

HEIRE BT BRE - ARARKER

Auction Winner: Mr. CHENG Ting-kong, represented by Mrs. CHENG

SRFE

Golden Caviar

BEE  REEASREER

Donor: Mr. NG Kwok-wing, Function Vice-chairman

HEIRE BT BRE - ARARKER

Auction Winner: Mr. CHENG Ting-kong, represented by Mrs. CHENG

[FE2F8EE]
"Painting of Luxurious"
BEE  BARBELL
Donor: Mrs. SIU LEUNG Wing-kwan, Shirley
FIRE  FODERE
b J
4z

Auction Winner: Mr. John CHOI
'/f(%r
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{3 B % 2012/2013 4 SRS 5 B W 3 46 (fivit)
Income Statement for the Year Fnded March 2013 (Estimated)

Wz A Revenue Xt Expenditure  Z#k/ ( #518 ) Surplus/(Deficit)

B HKS B HKS B HKS

EERER/BA Funds Raised / Income
-BHEN - Funds raised 71,822,596 (10,253,565) 61,569,031
-fHEBA - Rental income 245,600 (210,924) 34,676
- FIBRIEEWA - Interest and investemnt 545,316 5 545,316
-PER - Board office 10,468,890 (29,962,109) (19,493,219)

42,655,804
g RS Social services 355,952,077 (362,638,979) (6,686,902)
HRE RS Education services 372,054,448 (366,483,469) 5,570,979
BER® Medical services 37,917,088 (33,578,384) 4,338,704
HEr Total 849,006,015 (803,127,430) 45,878,585
BHEE ZIEREFHEES Surplus transfer to services funds 45,878,585
Mf3F Remarks :

1991 F - CESEERECERGRBXBREREREE  AutBRANLEERK T NRIE DS EBRKTRRA °
From 1991, the control and management of the Yan Chai Hospital was transferred to the Hospital Authority. As a result of the transfer, the results of
operations of the hospitals were not included in the above income statement.

R—  EEMARARRER

Table 1: Source of recurrent revenue

B HKS BHO % P
BAFE R 639,174,505 75.3% o /0
Government subvention
e W 115,638,910 13.6%
Fee income (2]
e HeWA 1,424,969 0.2%
Rental income
o EZWA 83,074,644 9.8%
Donation received/Fund Raising
e FBIA 831,992 0.1%
Interest income
e A 8,860,975 1.0%
Miscellaneous income
N Total 849,006,015 100%
fiR= : KEMZEH
Table 2: Recurrent expenditure
B HKS BO %
0 g R 362,638,979 45.1% ({ o
Social services o

HE R 366,483,469 45.6%
Education services
e B MRG 33,578,384 4.2% o
Medical services
o ENER 10,253,565 1.3%
Funds raised
% e B R EA 30,173,033 3.8%
= Others
\_%_]\ @ Total 803,127,430 100%
A J
V¢

213



F£# Annual Report 2012-2013

o ) & o3
(= Bk 2012 45 11 / 30 H B PE H 6
Balance Sheets as at 30 November 2012

2012%11 A30H 201243H31H
30 November 2012 31 March 2012

B HKS B H HKS
BE ASSETS
FERBEE Non-current assets
M - WERREE Property, plant and equipment 32,272,476 34,677,540
REME Investment properties 17,080 11,605
BIERBEE Total non-current assets 32,289,556 34,689,145
MEEAE Current assets
BREPYE Properties under development 72,680,512 47,576,974
FE Inventories 1,100,609 1,194,459
EUIRTE & FE IR 1B Accounts and other receivables 47,733,097 16,986,821
RITFERKERS Cash and cash equivalents 380,242,795 406,610,268
BREEE Total current assets 501,757,013 472,368,522
BERTE Total assets 534,046,569 507,057,667
HeRaE FUNDS AND LIABILITIES
& Funds 449,151,884 426,602,886
FRBEE Non-current liabilities
R Deffered income 11,381,901 8,079,098
RUR%ES Provision for long service payments 1,407,941 1,261,369
BIEREAE Total non-current liabilities 12,789,842 9,340,467
nBAaRE Current liabilities
FERTIRIE K fEAT & A Accounts and other payables 38,863,505 42,717,036
BEMA Donations received in advance 2,200,749 3,485,736
& & Amount due to a joint venture partner 31,040,589 24.911,542
FUEDE=rd Total current liabilities 72,104,843 71,114,314
HEehaEes Total funds and liabilities 534,046,569 507,057,667
Ff4%F Remarks:

N EBERERITREERIDEERESHNE T/ 2SS -

The results of operations for the schools which have formed Incorporated Management Committee were not included in the above balance sheet.
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1= BB 2012/2013 4% 25 K W A8
Fund Raising / Income Summary for the Year 2012/2013

5 B ltem < # Amount HK$

1. MRIBFIE 9,000,000
Annual Donation of Directors

2. BFEMFR 756,000
Annual Donation of Current Advisers

3. BE - CESRR 1R HEELRTERE 258,886
Ocean Empire x Yan Chai Rice Dumplings Charity Sales

4. BEEEH -CEZRERE 1,253,600
Hong Kong Art & Design Festival — Yan Chai Hospital Charity Gala Dinner

5 BINBELCER 2,746,011
Transworld

6. CEBESREIKE 315,300
Yan Chai Charity Bowling Tournament

7. CEZRESER 6,014,903
Yan Chai Charity Fortnight

8. EOHFERER 881,106
Yan Chai Charity Cookies

9. ETZELCEZRESRRKE 670,775
The 13" Term of Yan Chai Charity Golf Tournament

10. CEBLDESEMB D 1,112,970
Yan Chai Charity Chinese Opera Night

1. 8 60 FIER - BEERBCER 3,900,000
Crocodile Garments 60" Anniversary Celebration Presents - Yan Chai Charity Show

12. Lynch Bages B2fE= 946,000
Lynch Bages Charity Wine Dinner

13. CERRNENREE 255,000
Yan Chai - Fung Ying Chinese New Year Charity Sale

14, CEBREAFTESERS 1,536,500
Yan Chai Hospital Annual Charity Ball

15. HERBESEK 661,384
Donation for Educational Services Fund

16. BEESHEK 31,510,090
Donation for Medical Fund

17. HERBESRR 741,671
Donation for Social Services Fund

18. ZE2EMESIBR 286,914
Donation for Yan Chai Emergency Assistance Relief Fund

19. REESHEX 410,354
Donation for Chinese Medical Fund

20. CEKBREERAESEBHN 230,482
Donation for Yan Chai Tetraplegic Fund

21. BlRERESRN 3,407,896
Donation for Re-development Fund

22. CEBLERESHEN 12,494
Donation for Yan Chai Caring Fund For Severely Disabled

23. CEARFARSESEN 192,820
Donation for Yan Chai MY Rehabiliation Fundation

24, EAh)EE | B 4,721,440
Others Donations

4 % Total : 71,822,596
Bf$5E Remarks:

LSS (BERBER MEMENAL -
The captioned fund raising summary (including pledges) was recorded up to the time of printing.
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HFERES

Name List for Donors

7 8,000,000 THA EERFE I ATER

Chinachem Agencies Limited

B4 3,000,000 TR LEREE ATEHE

The Hong Kong Jockey Club Charities
Trust

7% 1,000,000 THHU EERTSE [ AR BB
EERREKRE
EFERMEREIEF

Fung Ying Seen Koon

7% 500,000 THALEREE I ARERE
EZRMmEAE

H# 300,000 THULERES | AREE
FERUAREEE
EERERIEREE
ExREEIERE

7% 200,000 THALERT A | DRIEE
Environment and Conservation Fund
EERHRERIER

Ocean Empire Internation Limited
EERREREFF
BREEREEERER AR

230 f& BBS AF 4+
EERENEMERE
E=RBREMEIEE
REWHEE T REE

RE OB

EERERTeRE

Slim Beauty Medical Clinic

EERMBRATS

B 100,000 THA LERFEE/ NEER
EXREEREE
LBETERCELESTEREES

#5518/ ME MH

BEE MH K F 4+
EERTEMBRE
fa]f2.0 e 2 MH
BEAEESFRAT
PERCERESEREEEE ]
FEHESHE
EERRNEAE
BISEMA S

SRENHFRS

Super Union Enterprises Limited
By HEE
EXERKEREIEE

Chin Minnie

Chung Nam Finance Limited
Top World (Greater China) Limited
W.S. Wong & Sons Company Limited
BEHRREEGRAR
BREEy

RRHBEE
AHERABRESESABRAR
FRERSEA

EE PR REIE

BEEis

¥ 50,000 TRUALERFE R | AREE

FRELLT
B2/ L MH
TRPEEEHEES
RIETBERBHL -
TRFEFELE
E=RH/ I mER
EERANRERE
EX R FERAIE
BMBEETREE
EERRETMAERE
EERAREREE
Barrie Ho Architecture Interiors Limited
Miss Fong Yim Ngor
EXREREERE

R Annual Report 2012-2013

Wong Fung Lan

Mr. Wong Hok Ming Amberose and
Ms. Lee Yuen Kay Maria

MEBREBE L

Bandon Enterprises Limited
Everitt Chung Chui

Miss Li Oi Ping

Mr. Kwok Chi Hang Lester, JP
Mr. Marcus Lee

Starlit Way Limited
2EMERER

HREEETUREE
AEATEENEEHEEE
Ms. Yeung Lai Ka Rolanda

it

Sun's Uniform
MEILEREZES
EERREFHEE

Swiss Lens Laboratory (HK) Limited
HEIfERE
ERAPCERECRERERES
Hong Kong Communication Art Limited
EEHTENEARAT

Lam Yee Ming Johnson

Lili Diamonds (Hong Kong)

Mr. Or Ching Fai
EEMHBANNERZE®
BIRE B2

i P&in:

ERE  BUR
(EWEHE - AR  BAHE)

KRBT
BRARERASEKERASS
BRIEEEHEES

Angela Ho & Associates-Office

i

i
X

Wong Chung Yan Claudia

BEARAR
SRS HE >
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¥ 20,000 TR EERFE | AREE
EBEEMBERA
FEZ= You ok E{/D@EXEEP/D

SRS - BB
212 BREEELZE

REBETVREE
EREBPE
2BES L

Mr. Lam Wai Hon
REFEUEEEEHEEG
Wong Sher Him

Chen Chunhui

[
o
>
Il

Chun Hing Business Development
Company Limited

Elizabeth Kan

Emperor Jade Limited

Flora Lau Designers Limited
Hassell Limited

Jijlang Company Limited
Kinney Chan and Associates
Lau Sze Wai Denise Jane
Miss Tang Fung Yin Anita

Mr. Chan Chak Yam Louis
Photobition Hong Kong Limited
Ptang Studio Limited
Rezpond Advertising Limited
The Xss Limited

Tino Kwan Lighting Consultants Limited

3054 MH

Fujikon Industrial Holdings Limited
ZBRITEREESERAR
Coulter Limited

Harmony Asset Management Limited

Long Harvest International Food
Trading Limited

M-Bar Limited

Miss Kam Chi Wan Sandy and
Mr. Wong Tat Tung

Ms. Ng Yuk Chun
Si Fong Che
=) (e
FHRSIFE

CREE ¥

HEEREES
EEREBRD
BEEXBRAR
FEENPY

¥
o

7B 10,000 THU LERFEE [ AR BB

BEREHE
HERREMER O
BHELEE
EmﬂﬁLﬁ
BT S AB B
Kedah Company Limited
RERMItEE =R I TREE
Miss Wong Shung Mei Amy
PREELE
ZFEWRELEEHEES
LIk
“ﬁ¢ﬁ@lﬁ¥%égﬁﬁﬁﬁ
FHRERSEAE

EERE LT RAE
BEEERARESBLHL

Asc Fine Winess (Hong Kong) Trading
Corporation Limited

Beacon College Limited
Kingsview Bus Service Company

Wai Yuen Tong Medicine Company
Limited

HREMERDF]
BRRAREBEPL
KEBENERES
IR B R

WrEBE T ABD B F U REAE
Lee Yuk Yung

Joseph SY & Associates

Wong Kit Sang Henry and Selina Lam

Cheung Haywood
DN
BELRNEEMEZES
BNRREENER
FMEAN
ERESELMES

Lai Sing Mediciny Factory Limited
REEEBRAR]

B PPIEF - A
REEHEZEE

EEPLER/
BERNEXIVRZEE

Master Bloom Holdings Limited
SRBETIREE
TTEWLF
Z B AT

SEGRBEm Y PBE

BROEZEMER /
EHLEEMEL/
REBSHAT L =T HE /
R 2 RAL

Chan Pui Fun Katherine

Foo Ling Trading Limited

G200 (Appaerl) Limited

Hung Wing Yuen

Metro Broadcast Corporation Limited
Mr. Hui Wing To

Mr. Kwan Si Hok

Mr. Yeung Lik Shing Michael

Tsuen Wan District Fire Safety
Ambassador Honorary Presidents'
Association

Tsuen Wan District JPC Honorary
President Council

Yau Siu Hung
&R
A e
TFik
FRE
EKF
=
XEEEEARAT
RFIESTE
FRETE
JEIERER
R EREMEREERA
SEREHE E%ﬁﬁﬁﬁﬁﬁ
T
HEEHMRLER
KERMBRAA



SRR RS
EANES A=

e
BETLETRHARAR
BEERLE

W 5,000 TRULEERFE | ARER
Ng Yan Ming

Andrew Lo
SREIEANEEEIREE
piid e
BNEE

B - M E - BEIR - XK
B

SREEEF T REE
BRBREHEERA R
PRIZE /N2
BRIZEHEEE

Miss Fu Wai Man

Mr. Hui Mau Kai

Mr. Lo Chun Kwok

Viland Company
BRIEE SBS KT+
KEHETTREE

Lee Keung Leather Company Limited
MERPE
BEREFUREE
STARIR PR

L= MNTil

BRETEE

BFTE

ERER LT Zl
HERAE R
BEELSREBSHL
=B RS

Miss Leung Wai Kuen Peggy
Mr. Tin Kam Wing
BEFHZEMER
ILAESNC ERRELHEES
EERERNE

Lee On Kee

Mr. Wong Man Piu Raymond
hi#f - ®R
#TH - WTE
RIAZZAH L
EAEIE BRI e

Emperor Watch & Jewellery (HK)
Company Limited

Law Kwok Hung

Mdm. Lau Yin Chun Lucilla
Oro Watch Limited

Wong Man Yin

RIRRE S

REEBER

BRERE

RS

BIR E MM HEE

MBE (He ) BEARAT

SBELL - FREEE -
PRk - BELT -
HEELL  RENAL -
WESREE - HARLL -
TR B -
REE

BRI K T4t

RILBL EEHEES
CEREETUREE

R EHBE T REE
SERAMEEIUREE

Chan Yiu Keung and Tam Oi Mui

Kymechow Communications Limited

Miss Chan Yuk Kwan Yvonne
Miss Cheung Po Lam Betty
Miss Hui Chiu Chi

Miss Hung Renee Y'Y

Miss Lau Yuk Kuen

Miss Tsang Pai Ying

Mok Warren Wah Yeun

Mr. Wong Chun Yu

Ms. Yiu Mei Mei

Paco Interior Design Limited
Sunrise (H.K.) Limited

United Aquarium Supply Company
Limited

F£# Annual Report 2012-2013

Yung Lai Seung
shiEE (Eg) BEEARADR]
Figwt
EEENERTE
REEERRBE
BELkE
PEREES A
EXEREEFUREE
=R - M
RABARAR

ik /NE

MizE : A EEREEREBIE - InBER -
BT RAR ©
Remarks : The above information was
recorded up to the time of printing. Please
accept our apology if there are any
omissions.
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Evolvement of Yan Chai Hospital into a Green Organization

1. Pk 25 B T B)

BORAMRARA A BAREHE=FKZE
BRI - ASIRREEEY - KRB abin BRI ATRE
BIKBE WS SBRERED R - Pl EER 7T

WARE | 520 RICEBRASIIAHRE | )
LB SRR 2012 BB FRIRHEEE
VBT RIFRE -

1. CARBON REDUCTION INSTALLATION AND
COMPAIGN

Funded by the Environmental Conservation Fund in replacing energy-
efficient equipment, an obvious of the reduction in overall carbon
emissions, as well as the operating cost, we have put as our top
priority project. Fong Kong Fai Kindergarten / Child Care Centre and
Nina Lam Kindergarten / Child Care Centre all demonstrate a good
practices in using energy-saving installations at 2012.

"q"r.'m %

2. B BH

RERE - W o AERBNML R EERERR
B eBRRIE  BEZZAREEN  EEER
WREFREVEERE DREAEBR  BIRR
MR -

o ERRPHER / 25750 EAB SR T M SRR

Al [REAaH] B8 NEFRTETS

£ B BEHE  BABRTE  BYRRRE
ATEEBA A B AR -

o PHEPHHEENERHMBYIARFRATE  #2
BERGH BRRDHE] - SWERCIRN T

5 CEADEE N RIRT SRR A BNAS o
o ZARPHEE / 7P OHRRBHBARENH
L BRRBRERE (Y] RIANA -
REBBIA - RARIE
o MEFBKDHE | HRHLZMEE NARSER
RE - RELH: RETERRRA ERZHE
BB EA -

B2 maE BN R - e HE R

“RE—% RORESEEESERMOER - K (K]
manl x| KR8 WESCEE B
mEalE Bloo12 b

Meanwhile, staff in the hospital joined the Take a "Brake" Low Carbon
Action - Corporate Green Driving Award Scheme, which is a green initiative
jointly organized and implemented by Friends of the Earth (HK), Green
Power and WWF, and was awarded the Gold Prize.

2. GREEN EDUCATION

To spread green message to children, we have carried out a serious
of green education programmes, curriculum and sharing sessions
during the year at Yan Chai's kindergarten/child care centres with an
aim to promote and establish children's green habits and awareness
on environmental protection.

¢ Education outreach programmes continued at Tung Pak Ying
Kindergarten / Child Care Centre, and helped the children learn
about conservation issues through sketching, photography etc.

e Green theme was adopted in the Open Day Carnival of Ming Tak
Kindergarten. Through inspiring games participants learnt and
appreciated the importance of nature conservation.

e Turning waste into fun: Making recycled robots by Yan Chai Hospital
Choi Pat Tai Kindergarten / Child Care Centre

¢ Site visit to ECO Park was arranged by Nina Lam Kindergarten /
Child Care Centre for broader exploration among children. Green
corner is also set up for immediate circulation of green information.



BRENHER / h52HR D -
NCE)

Guided visit for better understanding {EER{RHE A
Built robots by using the recyclable
materials

of nature

(%54 SEARPYHEE/HRFL-NAK
EARBEEENFE  BER

FR

AR - EREME - ZORREE
Awareness of environmental protection was raised
by means of English story-telling activities

ARFEcH N EMTENTIER [REHE - B
CEAl  BBERRRRRBEEIR  LES
BWHAZRIREERPEHRFTHHEL - &
BLEREES MRARES TR AKEELER
TERE EART-HBR ARBZUBE
NF [RERERRESHEBORE - MEAHEET
— 2] R [RERRK-1HENEMEEERT —
2] - RIBES AL REBRRRENOIBIA LK

BEIEEEIMEDREM LESHNERER
SAERNBRES -

3. BLAMR I A

rBS BN EIRDZREERNENR P L
B E —PERABRETMESENHEET KRS
B [REHB—BSERRKHEAETED] 2
FRERFRER

Partnered with some local green associations and institutions, we
invited experts on sustainability issues and guest speakers to take
part at Yan Chai's Annual Education Seminar, officiated by Mr.
Eddie NG Hak-kim, SBS, JP, Secretary for Education. Whether as an
individual or as a whole group, teachers of the 11 Yan Chai affiliated
schools learned about their roles and obligations of preserving the
environment and promoting an attitudinal change among students to
adopt green habits.

By working together, Yan Chai group wishes to leave a green legacy
that benefits current and future generations of our students, clients,
staff and shareholders.

3. EXPERIENCE SHARING WITH OTHERS

Eager to share the green initiatives to outsiders among our affiliated
schools, Principal YU of Yan Chai Hospital No.2 Secondary School
spoke at to a sharing session organised by the Chinese University of
Hong Kong "Go Green Community — Jockey Club Carbon Reduction
Partnership Scheme Opening Workshop".

Annual Report 2012-2013
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5

EERERE

Board Chairman

THAR

Chief Executive

BEIfTBAR
Deputy Chief Executive

HEREBALE
General Manager
(Social Services)

HEREHETRE
Manager (Accounts/
Social Services)

TBRRADERPEE
Manager
(Administration & HR)

HohEBRLE
Manager
(External Affairs)

HEHEE
Officer-in-charge
(Education)

BRPRE
Manager
(Development)

BRTHAE
Hospital Chief
Executive

i 2 g

Hi3E Front

EAfESE (IEF)
Mr. CHENG Shing-lung, Edwin
(Middle)

HERSE (AW)
Mr. WONG Wai-kin, Alfred
(4" from right)

Tk (KER)
Mr. LEE Yat-sun (5" from left)

REIREE (A=)
Mr. LAl Kwok-wing
(3 from right)

BRIGEL L (M)
Ms. CHAN Cheong-wah, Alice
(4" from left)

ERRLLT (AZD)
Ms. FOK Wai-ling, Lillian
(2 from right)

EfRLLT (L)
Ms. AU Min-yi, Amy
(3% from left)

RIEBEE (B )
Mr. YU Cheuk-keung , Peter
(1 from right)

R E (ED)
Ms. KWOK Siu-chong, Melody
(2 from left)

RENEE (L)
Dr. LAl King-kwong
(1 from left)

B A 1
5 W A 7 I

Group Photo of Board Chairman with
Hospital Chief Executive & Senior Staff of Board Office

%% (AL ZE4) Back (from left

HERBDALERLE
Manager (Human Resources) /
Social Services

AEERBEE

Officer-in-charge (Internal Audit)

REESHEE
Officer-in-charge (Charitable Funds)

HEREBZLFRY RRBLE
Service Manager (Youth & Child Care
Services) / Social Services

e BaeE
Deputy Manager (Accounts)

BRUETRAE
Assistant Hospital Chief Executive

HEREPRERERE
Service Manager (Elderly Services) /
Social Services

HERBDERRELE
Service Manager (Rehabilitation
Services) / Social Services

HEREBIRRNEEERERE
Project & Property Maintenance
Manager / Social Services

HEREIME LR
Training Manager / Social Services

BENERL
Ms. WONG Man-ching, Maggie

ERE R
Miss CHEUK Suk-han, Chelsia

REELE

Mr. CHEUNG Chi-wai, Patrick
=z 1

Ms. LEE Pui-shan, Sasa

AEX R %
Mr. HO Chi-man, Raymond

THRE
Dr. WONG Kwok-leung, Patrick

syl
Miss WONG Sau-Shan, Susanna

HRIB
Ms. HUNG Suk-kuen, Edith

RMESAE
Mr. CHEUNG Man-chun, German

IR EE
Mr. WONG Ho-yi, Nelson
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Staff List

BRELE  TBRER Mr. WONG Wai-kin, Alfred Chief Executive
L BITEREEE Mr. LEE Yat-sun Deputy Chief Executive
RleEgkdt FE Mr. YU Cheuk-keung, Peter Officer-in-charge
EHEHEE EH Mr. WONG Wai-kit Supervisor
BFEZT KB Ms. KWOK Siu-chong, Melody Manager
REZ/NME  BNBRE Miss YUEN So-ying Assistant Manager
HEEEE  EHE Mr. HUI Chun-wing, Wayne Supervisor
ERRztT 58 Ms. FOK Wai-ling, Lillian Manager
Zpiis/ME EFE Miss CHAK Yuen-yee, Ellen Supervisor
REHmtE T Ms. CHAN Wai-yu, Amanda Supervisor
AEXEE  BlEE Mr. HO Chi-man, Raymond Deputy Manager
BEEGULL  PELE Ms. CHOI So-man, June Assistant Manager
LEFzt+  E(F Ms. HUNG Wai-man Supervisor
TaE A X Miss LEE Yee-wah, Eva Supervisor
EHRLE 8 Ms. AU Min-yi, Amy Manager
EEGE  BlEE Miss AU Lai-yee, Esther Deputy Manager
BfuRLt  BELRE Ms. WONG Man-yee, Debbie Assistant Manager
HEEZLT Ms. CHAN Lai-yee, Holly Supervisor

g geE  EH Mr. HO San-man, Simon Supervisor
H&BME EF Miss TO Yee-kei, Kelly Supervisor
Fike/ME  EE Miss WONG Wing-Chi, Grace Supervisor

A ER#E4% B Internal Audit Department

EHRHNME X Miss CHEUK Suk-han, Chelsia Officer-in-charge
REEEE EEB Mr. CHEUNG Chi-wali, Patrick Officer-in-charge
BREGUNE  EHE Miss CHAN Wai-man, Vivian Supervisor
RELEE HERBECHE Mr. LAl Kwok-wing General Manager (Social Services)
EEMME  RERBEE Miss WONG Sau-shan, Susanna  Service Manager (Elderly Services)
FTHREZT  wERBKE Ms. LEE Yeuk-yiu Service Manager (Elderly Services)
gzt ERREEE Ms. HUNG Suk-kuen, Edith Service Manager (Rehabilitation Services)
Mz BLFERDFRBEE Ms. LEE Pui-shan, Sasa Service Manager (Youth & Child Care Services)
REREE RBERLE Mr. YU Kwok-tung, Ronnie Service Development Manager
ENERLE ANBEREE Ms. WONG Man-ching, Maggie ~ Human Resources Manager
RBEZLT SREE Ms. CHAN Cheong-wah, Alice Accounts Manager
BREE  HIIKE Mr. WONG Ho-yi, Nelson Training Manager
REEE TIRERUEHERELCE Mr. CHEUNG Man-chun, German  Project & Property Maintenance Manager
RRERE PETERBERE Mr. CHUN Ka-wah Assistant Service Manager (Elderly Services)
BHEBLL  PEITHREE (—REH) Ms. KWONG Ming-fung, Sari Assistant Administration Manager (General)
MRRLL  BNRITBEE (REINER) Ms. HO Kit-ling, Joanne Assistant Administration Manager

(Planning & Development)
TEEME ANBEREM Miss LEE Sze-wan, Dilis Human Resources Officer
BFELL gREM Ms. CHENG Pui-kwan, Jessica Accounts Officer
HimE/ME  EIIEE Miss HUNG Tuen-fung, Alice Training Officer {:
Bkt ITRERMEHEREXE Mr. LOK Chun-on, Rocky Project & Property Maintenance Officer
MEELE  BABRTEE Mr. LAM Hong-chi, lvan Information Technology Officer %'\
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Existing Services Units

%4 Ik 7 BLAL Existing Services Units of Development Department

BB S
Yan Chai Hospital Tsuen Wan

h B2 F Chinese Medicine Clinic

CHEER - BERSAEREHMHPL (CF) 3
Yan Chai Hospital - Hong Kong Baptist University Chinese Medicine Centre for Tsuen Wan
Training and Research (Yan Chai)

CREERERERGANBTEDMRERRIERT L (TER) TR
Yan Chai Hospital cum Hong Kong Baptist University Chinese Medicine Clinic cum Ha Kwai Chung
Training and Research Centre (Ha Kwai Chung)

CESER - BBEGREFBHHF L (FANE) RIKE
Yan Chai Hospital - Hong Kong Baptist University Clinical Centre for Sham Shui Po
Training and Research in Chinese Medicine (West Kowloon)

CEERRRBRET L — FELM i
Yan Chai Hospital BOC Medical Centre - Chinese Medicine Clinic Western District
CEBR L SARERERD By
Yan Chai Hospital Wilson TSANG Churk-ming Traditional Chinese Medicine (TCM) Pain Treatment Centre Tsuen Wan
CHEBRARLRTEDM ity
Yan Chai Hospital Sai Kung Community Chinese Medicine Clinic Sai Kung

ZF#32 Fi Dental Clinics

B FRDH (2) g
Yan Chai Hospital Dental Clinic (Tsuen Wan) Tsuen Wan
CBBRTRZ (TIE) + &
Yan Chai Hospital Dental Clinic (To Kwa Wan) To Kwa Wan
CHEBRIRZM (SEE) LHE
Yan Chai Hospital Dental Clinic (Shau Kei Wan) Shau Kei Wan
CHEBRIRIZ M (BE) BiE
Yan Chai Hospital Dental Clinic (Kwun Tong) Kwun Tong
CHEBRAIRZM (H%E) e
Yan Chai Hospital Dental Clinic (Fanling) Fanling

R &% BT Ophthalmology Clinic

TR ERERRIZ A -3
Yan Chai Hospital Edwin Cheng Ophthalmology Clinic Tsuen Wan
té H L 3x =0 MRI Centre

CEEbE S BMEF R £RH O 3
Yan Chai Hospital Board Ng Shi Chow MRI Centre Tsuen Wan

R 25 8 R Herbal Packs Service

CEsER 58 2E
Yan Chai Hospital Herbal Packs Department Tsuen Wan
CBEREZEH 0 (&)
Yan Chai Hospital Healthy Herbal Packs Centre (in progress)



0000600660060 060000 000000

B IR ¥ Education Services

H 2 Secondary School
WERFE

Lim Por Yen Secondary School
CESERE_FE

Yan Chai Hospital No.2 Secondary School
BrRESHE

Tung Chi Ying Memorial Secondary School
BRI AL E

Lan Chi Pat Memorial Secondary School
FEMRFE

Wong Wha San Secondary School

ZRPRHE
Law Chan Chor Si College

f
i

/N2 Primary School
A2

Ho Sik Nam Primary School
ERER/ B

Law Chan Chor Si Primary School
)

Chiu Tsang Hok Wan Primary School
IR/ NE

Choi Hin To Primary School
BHRR /2

Chan lu Seng Primary School

h#EE / 4h R H 4 Kindergarten / Child Care Centre

B E Mo HEE
Yim Tsui Yuk Shan Kindergarten

B g HEE
Ming Tak Kindergarten

BREPHER | RO
Tung Pak Ying Kindergarten / Child Care Centre

RIBRGDHER / 5 ZH D
Ju Ching Chu Kindergarten / Child Care Centre

BHEE /R
Yau Qi Kindergarten / Child Care Centre

IR HER / 27O
Shan King Kindergarten / Child Care Centre

FKENHEE | 4h 57 A0
Wing Lung Kindergarten / Child Care Centre

NBESEH DR | 557 H 0
Zonta Club of Kowloon Kindergarten / Child Care Centre

MK TR [ h 52D
Nina Lam Kindergarten / Child Care Centre

BFRYHER / 47D
Kwok Chi Leung Kindergarten / Child Care Centre

ERRPER | HRP L

Choi Pat Tai Kindergarten / Child Care Centre
TITEBHHER | 4h57 A O

Fong Kong Fai Kindergarten / Child Care Centre

P A=
BexlE

Tsuen King Circuit, Tsuen Wan

HPISE R
Yeung Ching Road, Tuen Mun

W H S EILEK

Ma On Shan Road, Shatin
HERGHER

Yuk Nga Lane, Tseung Kwan O
HEREEE

Tong Chun Street, Tseung Kwan O
NEBRREE

Kai Lai Road, Kowloon Bay

HPYE R
Hing On Lane, Tuen Mun

L hik=gis
Wu King Road, Tuen Mun

BREXE

Tsing Yi Estate, Tsing Yi
NIEEETD

Wan Tau Tong Estate, Tai Po

K ERIZEA%E

Yuk Ming Court, Tseung Kwan O

HFIISER

Ming Kam Road, Tuen Mun
RKEXIE

Tin Heng Estate, Tin Shui Wai
EmOE(—)%

Shek Lei (1) Estate, Kwai Chung
HRLIET

On Yam Estate, Kwai Chung

EFIRE TR
Yau Qi Estate, Tuen Mun

IR

Shan King Estate, Tuen Mun
ERFETD

Choi Yuen Estate, Sheung Shui
BFREZ

Cheung Hang Estate, Tsing Yi
RIKE R

Tin Ho Road, Tin Shui Wai

it 4t

High Street, Sai Ying Pun
HECES

Yan Chai Street, Tsuen Wan
FRIRER R M B35

Praya, Kennedy Town, Western District
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& IR Social Services

B 2 E Day Creche

NERWBEEE 28BS
C. C. Everitt Day Creche Yan Chai Street, Tsuen Wan

% #P% Elderly Home

BEERTER HFIRE T
Tsin Man Kuen Elderly Home Yau Oi Estate, Tuen Mun
BEELEMTELER BREEE
Hong Kong Peninsula Lions Club Elderly Home Cheung Hong Estate, Tsing Yi
FREERER Y W & R
Li Chan Yuk Sim Elderly Home Pok Hong Estate, Shatin
FELERER AR TT N B
Lee Wai Siu Kee Elderly Home Un Chau Estate, Sham Shui Po

# A4 Social Centre for the Elderly

FHMEEZ R ERBEFL — FRLESEAFL TLRARKE
24" Term Board of Directors Social Services Centre - Tin Shui Wai, Yuen Long
Wan Shing Memorial Social Centre for the Elderly

RMEFEAFL LS
Mrs. Annie Chan Social Centre for the Elderly Kwai Shing West Estate, Kwai Chung

R %& #E 0 Neighbourhood Elderly Centre

BRRAREREPO T P 8 4R 9B
Mrs. Tsang Wing Neighbourhood Elderly Centre Butterfly Estate, Tuen Mun
BREERAREBSHL ERER R
Mr. & Mrs. Yeung Wan Neighbourhood Elderly Centre Kwai Shing East Estate, Kwai Chung
HEELREBSHLO RS AR
Tang Bik Wan Memorial Neighbourhood Elderly Centre Shek Kip Mei Estate, Sham Shui Po
REKREREMEHL NEWELE
Ng Wong Yee Man Neighbourhood Elderly Centre Hau Wong Road, Kowloon City
hERRERMEHL LECELBILE
Fong Yock Yee Neighbourhood Elderly Centre Yan Chai Street/Castle Peak Road, Tsuen Wan

EE % EP% Care & Attention Home

HFEERAERL R RBIER
Mrs. Kwok Yuk Cheung Care & Attention Home Lai Chi Ling Road, Kwai Chung
2ERSGERLER ZRAEE (=)W
Artiste Training Alumni Association Care & Attention Home Shek Lei (Il) Estate, Kwai Chung
ERERRER R
Chinachem Care & Attention Home Lai Chi Ling Road, Kwai Chung
ERgEERER 2ECES
Jockey Club Care & Attention Home Yan Chai Street, Tsuen Wan

#&Bx Nursing Home

CEEER BB
Yan Chai Nursing Home Yan Chai Street, Tsuen Wan

# A HEEE H 4 Day Care Centre for the Elderly

FRALSEABAREEEF L Y EYD FA
Wan Shing Memorial Day Care Centre for the Elderly Sha Kok Estate, Shatin
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& IR Social Services
# F 5 RIE B E R Dementia Care Service

BEEREEF0 2R TR
Yim Tsui Yuk Shan Active Mind Centre Fuk Loi Estate, Tsuen Wan

Fz & PR 7% Elder Sitter Service

CEER St
Yan Chai Happy Home Living Yan Chai Street, Tsuen Wan

& E IR Youth & Children Service

FHHEEEREEREP L — 2MHEFIFRL TURARIKE
24" Term Board of Directors Social Services Centre — Tin Shui Wai, Yuen Long
Lau Kwan Ming Children & Youth Centre

BRI RERS TLRARIKE
School Social Work and Support Services Tin Shui Wai, Yuen Long

5 E 2 X Small Group Home

F-REIK S
No. 1 Small Group Home Chai Wan
FIREZK S
No. 2 Small Group Home Chai Wan
E=REYR s
No. 3 Small Group Home Chai Wan
SEB s
Foster Care Service Chai Wan

18 B AR 7% Rehabilitation Services

Ml TR (K ) RI A B
District Support Centre (Tai Po) Tai Wo Estate, Tai Po
EFMEL SIS ZEREAP
Madam Lo Lee Pui Ching Memorial Workshop Shek Wai Kok Estate, Tsuen Wan
Bl Z 205 7 B A Rl L 28BS
Yuen Yuen Institute Early Education and Training Centre Yan Chai Street, Tsuen Wan
BB GERAETLERES 2ECES
Buddha Light Association of Hong Kong Day Activity Centre cum Hostel Yan Chai Street, Tsuen Wan
for Mentally Handicapped

BREGEDPLERES R
Law's Foundation Child Care Centre cum Hostel Yan Chai Street, Tsuen Wan
E=TIREERRFHYES BRREP
35" Term Board of Directors Cheung Ching Supported Hostel Cheung Ching Estate, Tsing Yi
FRERRET L RS
Sheung Wan Rehabilitation Services Centre Ko Shing Street, Sheung Wan
PREERBT L — BHE e
Sheung Wan Rehabilitation Services Centre — Shine Court Ko Shing Street, Sheung Wan
FERFERBEERSL ity gispe e
Peninsula Lions Club Sunshine Services Centre Western Street, Sai Ying Pun
BURBIRACHT EERRHEITP
Lei Muk Shue Rainbow Court Lei Muk Shue Estate, Tsuen Wan

#HERF Community Service

R EEAR AL R AR TS P O -y 7P
Fuk Loi Integrated Community Development Centre Fuk Loi Estate, Tsuen Wan
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