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Congratulatory Messages

CHIEF SECRETARY

" HAE]
é;ﬁ%iﬂgﬁlﬂfﬁ FOR ADMINISTRATION’S OFFICE
) Government of the Hong Kong
BFEaRBLE Special Administrative Region

of the People’s Republic of China

CEBBRAIIN19T3E - ZEBEREGFMI - FTH "CERFL  BHHMNR, RS R
MTEAR - (EAEEBEENASHE - CBEBRERLE  TERENMRFKERREHERE T2
B HE UERBEFSHEEMEE  BELR  BEXEREE -

CEER—EEBUSSFER  LUERTEREILE - AESEFHEIEBRERRT - CHEER
ITHFNEELZENRRRETD SRR UEHTARERAL  BEHREEFRBIBRRALER
BEEAR > R OEEABSRT2 000A - [y @ CEEREEES M{CEEEREES ) B
feZE - AiEAHETEEAEMERE "{ZEH ) FEEMER  REHEENNEZERY - 51k -

RECEEREATTEESERME  HERALEESRLALEETEREHNEMBLIRD
R WA CBRREH —EERREEART  BERK  BAER -

Established in 1973, Yan Chai Hospital has been steadfastly serving the public in Hong Kong, with its motto
of “Serving the Community in the Spirit of Benevolence” firmly upheld, for more than half a century. As one of
the leading charities in Hong Kong, the Hospital keeps pace with the times and expands its range of services
continuously to meet the needs of the public. Its remarkable contributions in medical, education and social
services have benefited the community at large and garnered widespread recognition from various sectors.

As a close partner of the Government, Yan Chai Hospital has been making contributions to the community
through concrete actions. To tie in with the Government’s efforts to promote primary healthcare services, the
Hospital has taken the initiative to operate the Tsuen Wan District Health Centre. With over 100 allied health
professionals and Chinese medicine practitioners, the Centre contributes to the early detection and timely
treatment of chronic diseases among citizens. To date, the number of members of the Centre has exceeded
12 000. At the same time, the Hospital is committed to philanthropic work by proactively providing free or
discounted consultation or medication through its Free Consultation and Medicine Charitable Fund. For
instance, discounted Chinese medicine consultation services are provided for the tenants of the Hospital’s first
transitional housing Yan Chai Residence.

This year celebrates the inauguration of Yan Chai Hospital's Board of Directors 2024-2025. | would like to
sincerely thank the outgoing Board members for their contributions to Hong Kong society. | wish the Hospital
under the leadership of the incoming Board of Directors every success.

PR Rl &
Chan Kwok-ki

K% R A&

Chief Secretary for Administration
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2RIEITE DEPUTY SECRETARY FOR JUSTICE
S m s g 5/F, Main Wing, Justice Place,
§’§TE‘ETE\EE§’E+A5’E 18 Lower Albert Road,
BEACHEAR Central, Hong Kong
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o BHSIE - Hp - O EERESRHEENZEHEBRETOESNEF12AFEE - ZEMERE
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RECEEREATTEEERME  AEAEZEEZRHALARIE - LR EEREH—
[EEERVRE TR  BER - BAlEE -

For over half a century Yan Chai Hospital has provided charitable services in Hong Kong embodying its
motto “Serving the Community in the Spirit of Benevolence”. The Hospital has remained steadfast in its caring
for the sick and the vulnerable through the provision of a wide range of services covering healthcare, education,
social services and emergency assistance relief, making extensive philanthropic contribution to society.

Caring for the weak and the underprivileged while also actively supporting the Government’s policy, the
Hospital has been moving with the times in its array of innovative and diversified services. Among these, the
Tsuen Wan District Health Centre operated by the Board of Yan Chai Hospital held its opening in mid-December
last year. Committed to serving Tsuen Wan residents, its Core Centre has been operating since 2022 with
a membership over 10 000. With the commissioning of all four satellite centres last year, the services have
reached out to more members of the community. Yan Chai Hospital tirelessly delivers primary healthcare
services to the Tsuen Wan community, and plays its pivotal role as a district healthcare resource hub for the
benefit of the public.

On this joyful occasion of the inauguration of the 57th Term Board of Directors of Yan Chai Hospital, | would
like to extend my sincere gratitude to the outgoing Board and wish Yan Chai Hospital every success in its future
endeavours under the leadership of the incoming Board.

S

o [l £9
CHEUNG Kwok-kwan
FHAE R R

Deputy Secretary for Justice
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SECRETARY FOR
HOME AND YOUTH AFFAIRS
12/F, West Wing,

Central Government Offices,

2 Tim Mei Avenue, Tamar, Hong Kong

REREFEHFRBER
EBREAZER

BUHBE R+ =42

{ZEERR R 196 7T ERIL LR - TEIHERR L » BIRS I - BN AT EMREHZTLMNEBERRT -
BESH CEERNRFEZEBERER  HtERY% 45 REEXFSEEHE - RAFEBRERKN
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CERER—ENRELRYE  BiMLs  EXM/) - FEHSERRBSERZR  CBESRET
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3 000 NEBFTITENRFENT  ENIHCEER ME—EEHEFERE (CEERZEARE, TH
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REEREEAS ) EELE  BUEMREIBMZE  FRRNERIUN " BRERHN T8 RAHEEER
FR5  REGEINEBN—E BEIFA - CEBRAHNSEE  HilEEMRZ  2BEEESEREM
BERZBETENTWE  EKNMH BRESGRE -

RECEERELTLEESZRME  FAZAHENEEEREHURORS - WREEH—EE
SRMEET  CHEERTLEEELS " CEFO BHAR , AET - BREE -

Since its inception in 1967, Yan Chai Hospital has remained steadfast in its commitment to serving Hong Kong
people with a wide spectrum of quality services by keeping pace with the times and striving for continuous improvement.
Today, Yan Chai Hospital has developed into one of the most well-established charitable organisations in Hong Kong and
provides a variety of services covering multiple areas such as healthcare, rehabilitation, social services, education and
elderly services.

Yan Chai Hospital has been continually enhancing its services so as to help people in dire straits and address the
prevailing needs of the elderly and the young. In addition to its unremitting efforts in organising the “In Celebration of
the Anniversary of the HKSAR: Yan Chai Fortune Bag in Care of Elderly” to visit singleton or hidden elders and give out
fortune bags when society is gradually returning to normality in the post-pandemic period, Yan Chai Hospital resumed
several large-scale annual charitable fund-raising campaigns which were popular among the public, such as the “Yan
Chai Charity Walk” and “Yan Chai Charity Poon Choi Feast’. Over 3 000 willing individuals participated in the “Yan Chai
Charity Walk” to show their unequivocal support for Yan Chai Hospital. Besides, the “Yan Chai Charity Poon Choi Feast”,
a significant annual event in Tsuen Wan, returned with a record-breaking attendance of more than 6 500 participants. The
event achieved resounding success with generous benefactors gathered around some 650 banquet tables arranged in
Sha Tsui Road Playground, Tsuen Wan to raise money for the Yan Chai Free Consultation and Medicine Charitable Fund.
Apart from promoting the spirit of care and mutual help in the district, this meaningful feast echoed the Government’s “Day
and Night Vibes Hong Kong” theme by creating a dynamic vibe as well as showcasing the vibrancy and energetic image
of Tsuen Wan. With the concerted efforts of its past and present Boards of Directors and all staff members, Yan Chai
Hospital has scored remarkable achievements and made tremendous contributions to Hong Kong. Their dedication and
perseverance deserves commendation.

On this auspicious occasion of the inauguration of the 57th Term Board of Directors, | would like to extend
my sincerest thanks to the outgoing Board. | am sure that Yan Chai Hospital will carry on the motto of “Serving the
Community in the Spirit of Benevolence” and continue to bring substantial benefits to the community under the visionary

leadership of the incoming Board.

EX1E
Miss Alice MAK
RHEREFEHRBREXRE

Secretary for Home and Youth Affairs
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" SECRETARY FOR
- i HZ il LABOUR AND WELFARE
STREIERE GOVERNMENT SECRETARIAT

10/F, West Wing,
Central Government Offices,
2 Tim Mei Avenue, Tamar, Hong Kong
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RECEERELTLEESREIME  FAZAHNEINEEREREROCHS  UNEH—EESHE

Yan Chai Hospital (YCH) has a long-standing commitment to providing high-quality and professional services to
the underprivileged, embodying the spirit of "Serving the Community in the Spirit of Benevolence." With a comprehensive
range of services that encompass social welfare, healthcare, and education, Yan Chai Hospital has made a positive
impact on the community and established itself as a trusted, long-term partner of the HKSAR Government.

In the field of pre-school rehabilitation services, Yan Chai actively collaborates with the Government to offer
diverse programmes aimed at enhancing support for pre-school children with special needs. Moreover, in response to
the challenges presented by an aging population, Yan Chai Hospital actively participates in the Community Care Service
Voucher Scheme for the Elderly, which enables more elderly individuals to age in place. Looking ahead, | am confident
that YCH will continue to work closely with the Government, extending welfare services to a greater number of individuals
in need and making even greater contribution to the social welfare cause in Hong Kong.

I would like to express my heartfelt appreciation to the outgoing members of the Board and extend my best wishes
to the new Board of Directors in all their future endeavors.

=
&g |\

BEH
Chris SUN

SIREFBRE

Secretary for Labour and Welfare
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REEHEEE ELDERLY COMMISSION
10/F, West Wing,
éiﬁ_@jg%’é__ﬁéﬁ Central Government Offices,

2 Tim Mei Avenue, Tamar, Hong Kong

CEBRRCE CEFO  BHAR WRET RS R - £t e RERRBESE
BRIRZ -

CEEREERISEGEREN  BRARHEERRS - REDBERNVEIIERRAZE AR
AEGE - TARERMECTENMBEEIREERRS - CEBRSRAMIEARICE RS BHRE
ERESHRERZEEANTBREBEERRT -

BEN—EESRNE - AAZLNE WA ELEESRAEROHH - FADBECEERER
BRRE - BRRBRERITE -

Living up to the motto of “Serving the Community in the Spirit of Benevolence”, the staff of Yan Chai
Hospital has been performing their duties conscientiously with concerted efforts, and contributing a lot in social
and medical services.

Yan Chai Hospital has established various specialty units for patients in the recent years. The
establishment of the Geriatric Day Hospital for the elderly exemplifies its commitment to serving the elderly
of the community and provides them with better community extended support medical services. Yan Chai
Hospital's remarkable achievements and eminent reputation today are attributed to the sterling leadership of the
Management and the unwavering efforts of its medical staff in providing quality healthcare services.

| would like to congratulate the new Board of Directors and extend my heartfelt gratitude to the members
of the outgoing Board. | also wish Yan Chai Hospital will continue to provide assistance for the needy and care
about the well-being of the public, while its medical services will keep pace with the times.

FEE
Dr LI Kwok-tung, Donald, SBS, JP

LEEBEZEEIRE

Chairman of the Elderly Commission
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PERMANENT SECRETARY FOR
LABOUR AND WELFARE
11/F, West Wing,

Central Government Offices,

2 Tim Mei Avenue, Tamar, Hong Kong
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EBABREE TSR
BUFBEI TR+ —18
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CEBREETERRE  RECHRAABREERNEAERIEEH—FER 8k - 214
MWERRBEESERERR - URBPELH @ BZIFEHRER - £201 9B RRSHRZIEH
B CEEREECTE THEFTAEBRNERARKBEMERMED ZBESTHEH K
LEBUERHER  CEEREREREINER -

ANEUAEELTCREEZRAEMT YA LEEERMEBRURCEBH - AAVREH—E
EERFFIRZ  MERKFACERREBER "RUREE , BEa - EERRB LABEKE -

Time flies. Yan Chai Hospital has been with us for half a century. By adhering to the belief of "Serving the
Community in the Spirit of Benevolence", Yan Chai Hospital spares no effort in helping the public in various
aspects including disaster and relief, medical treatment and medication , education and training, as well as care
for the elderly and the young.

With continuous development, Yan Chai Hospital has now become one of the general hospitals under the
Kowloon West Cluster of the Hospital Authority that safeguards the health the public at all times. It provides a
wide range of medical services such as acute and rehabilitation services, as well as a Chinese medicine clinic.
During the COVID-19 epidemic, Yan Chai Hospital made its best endeavour and rendered assistance to the
general public and the underprivileged in the district. Numerous people benefited from such timely support. Yan
Chai Hospital has made a great contribution to the gradual recovery of people's livelihood.

May | take this opportunity to congratulate all members of the 57th Board of Directors on your assumption
of office and express my sincere thanks to the previous Board members. | also wish the new Board of Directors
the best of luck and hope they will continue to lead Yan Chai Hospital to fulfill the mission of "saving lives" and
strive for excellence in medical services.

Bt
LAU Yim, Alice
SIRBMNEEEMNER
Permanent Secretary for Labour and Welfare
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PERMANENT SECRETARY
FOR HOME AND YOUTH AFFAIRS
12/F, West Wing,

Central Government Offices,

2 Tim Mei Avenue, Tamar, Hong Kong
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Since its establishment in Hong Kong over half a century ago, Yan Chai Hospital has gradually evolved from
a local medical institution to a charitable organisation providing multifarious services with territory-wide coverage. Its
invaluable contributions in numerous fields are well recognised and highly acclaimed by all sectors of society. Such
remarkable achievements are only possible due to the unfailing efforts and profound devotion of the former and
present Boards of Directors and all staff members of Yan Chai Hospital in serving the general public.

In the face of increasing demand for healthcare services, Yan Chai Hospital remains fully committed to
delivering the Hospital Authority's mission of "Helping People Stay Healthy" and strives to provide comprehensive
healthcare services to the people of Hong Kong. Equipped with state-of-the-art medical devices and instruments for
imaging and angiography, the Law Kar Shui Cardiac Intervention Centre cum Coronary Care Unit was established
by Yan Chai Hospital in 2022 to accommodate different needs of coronary care. In addition, noting that people's
confidence in the use of Chinese medicine has significantly enhanced after the epidemic, Yan Chai Hospital has
seized this advantageous opportunity to promote the development of Integrated Chinese-Western Medicine. Yan
Chai Hospital also strives to introduce the concept of "preventive treatment of disease”, which is regarded as an
effective approach to health promotion and disease prevention among the general public. Tsuen Wan District Health
Centre, operated by the Yan Chai Hospital Board, has commenced services in phases since late 2022. In an effort
to foster a healthy community, the Centre encourages the public to adopt a healthy lifestyle and identify health
problems in an early stage.

On this joyous occasion of the inauguration of the 57th Term Board of Directors, | would like to extend
my warmest gratitude to the members of the outgoing Board and wish the incoming Board every success in its
charitable deeds for the benefit of the people of Hong Kong.

z
B

HE R
Shirley LAM

EHEREEEBRETINEER

Permanent Secretary for Home and Youth Affairs
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P CORRECTIONAL SERVICES
. ﬁgﬂi . DEPARTMENT
FREBFERBET TR 23/F, 24/F and 27/F, Wanchai Tower,
EFIUF K 12 Harbour Road,

="+ mOR=+t Wan Chai, Hong Kong
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Having taken root in Hong Kong for more than half a century, Yan Chai Hospital has stayed true to its
original aspiration of “Serving the Community in the Spirit of Benevolence”. Yan Chai Hospital has been
committed to providing the sick and underprivileged with quality and diversified medical, education and social
services, benefitting tens of thousands of members of the public. Its remarkable achievements are widely
recognised by our society.

Yan Chai Hospital has also spared no effort in supporting offender rehabilitation. In view of the hardship
suffered by children of incarcerated parents, Yan Chai Hospital has set up the Yan Chai MY Rehabilitation
Foundation to provide financial aid to the underage children of persons in custody, so that these incarcerated
parents can embark on their path of rehabilitation without worries. In addition, Yan Chai Hospital has subsidised
the production of the TV programme “Knowing More About Hong Kong Correctional Services” and the TV variety
show “Support Offender Rehabilitation for a Safer and More Inclusive Society” to actively promote the message of
supporting offender rehabilitation. In the days to come, | look forward to the continued support of Yan Chai Hospital
for our rehabilitation work, so that we can build a more stable and harmonious society in a collaborative way.

On the occasion of the inauguration of the 57th Term Board of Directors, | would like to extend my heartfelt
gratitude to the outgoing Board and wish the incoming Board continued success in its charitable endeavours.

A7

=B &, CSDSM
WONG Kwok-hing, CSDSM

RHYEER

Commissioner of Correctional Services
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F=1yA FIRE SERVICES DEPARTMENT
FLBEL IPIE B LR Fire Services Headquarters Building,
s o 1 Hong Chong Road,
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Being one of the major charitable organisations in Hong Kong, Yan Chai Hospital offers quality medical,
education, elderly and social services through its hospital, schools, residential care homes and various service
units, benefitting people of all ages. lts contributions to society are immeasurable.

For more than five decades since its founding, Yan Chai Hospital has sympathised with the plight of
the disadvantaged, riding out many a difficult time with the people of Hong Kong. Its Yan Chai Emergency
Assistance Relief Fund provides financial aid specifically for victims of unfortunate accidents, calamities and
disasters to tide them over. Last September, Yan Chai Hospital sent, on its own initiative, its personnel to the
flood-stricken rural areas of the North District of the New Territories in the aftermath of the once-in-a-century
rainstorm. They helped affected residents register for the Fund, and disbursed immediate cash relief to address
their pressing needs. This very heartwarming act of kindness is testament to Yan Chai Hospital’s commitment to
benevolence, setting another exemplary model for society.

My sincere gratitude goes to the 56t Term Board of Directors for leading Yan Chai Hospital in the many
far-reaching charitable endeavours for the betterment of the community. | also wish the incoming Board every
success in its future philanthropic efforts.

RSy e
YEUNG Yan-kin, Andy

JH B R BE

Director of Fire Services
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Under the capable leadership of successive Boards of Directors, Yan Chai Hospital has laid a solid
foundation and continued to strive for excellence. After over 50 years of progressive development, Yan
Chai Hospital has expanded its services to cover a variety of areas including medical, social and education,
celebrating outstanding achievements and benefitting people from all walks of life.

Having been working closely with various government departments, Yan Chai Hospital is definitely a key
partner of the Home Affairs Department. Upon the Government’s announcement of implementing the proposals
on improving governance at the district level in 2023, Yan Chai Hospital expressed its staunch support to the
relevant publicity work. Before the 2023 District Council Ordinary Election, the Yan Chai Hospital Board and its
staff members assisted the Tsuen Wan District Office in appealing the public to vote for patriots with dedication
to serve for building a better community. In addition, in response to the adverse impact brought about by the
torrential rain on Hong Kong in September 2023, Yan Chai Hospital sent staff to visit helpless victims for a
number of days, and set up a number of registration stations in North District to provide immediate support to
the victims. It also handled the cases referred by various District Offices and local groups, and allocated funding
from the Yan Chai Emergency Assistance Relief Fund to provide financial assistance to families in need, helping
victims ride out the difficulties and resume a normal life as soon as practicable. Working hand-in-hand with the
Government all along, Yan Chai Hospital has made tremendous contributions to improving the quality of Hong
Kong people’s daily life and making Hong Kong a better place to live and work.

On the occasion of the inauguration of the 57th Term Board of Directors, | would like to express my heartfelt
gratitude to the members of the outgoing Board, and wish the incoming Board a smooth and successful journey ahead.

Sk
Ay AH
of it EJL /A
Mrs Alice CHEUNG
ENEH#%BEEER

Director of Home Affairs

£
§
>
>
=}
c
Q_)
X
D
e
o
~+
N
o
N
K.IJU

t¢ veoz

= s



JEi B Congratulatory Messages

xE TSUEN WAN DISTRICT OFFICE
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Upholding its motto of “Serving the Community in the Spirit of Benevolence”, Yan Chai Hospital has been
unwaveringly devoted to the people of Hong Kong for over 50 years with its roots in Tsuen Wan. Having developed
from a district-level hospital into a renowned charitable organisation in the territory nowadays, Yan Chai Hospital has
strived for innovation and spared no effort to provide more diversified and high-quality services in public healthcare,
social welfare, public education and emergency relief for the benefit of the public.

Apart from helping the needy over the years, Yan Chai Hospital has also fulfilled its social responsibilities
faithfully and made an all-out effort to improve the public’s health and the living conditions of the grassroots through
active collaboration with various sectors. Tsuen Wan District Health Centre operated by the Yan Chai Hospital
Board has been serving residents for more than a year, and its four satellite centres have also been put into
service one after another in 2023, which are all dedicated to enhancing the awareness of self-health management
among Tsuen Wan residents. Moreover, the Yan Chai Hospital Board was granted an allocation from the Housing
Bureau to construct Yan Chai Residence, a transitional housing project, at the harbourfront in Tsuen Wan West.
Completed in mid-2023, Yan Chai Residence has an in-take rate of nearly 100% and has successfully relieved the
immense pressure on families with poor living conditions. Besides, Jockey Club Yan Chai Community Hub was also
established in the same year. It provides community hub services for around 6 600 households living in sub-divided
flats in Tsuen Wan, promoting the cohesion of grassroots families and strengthening the support network in the
community.

On the occasion of the inauguration of the 57th Term Board of Directors, | would like to extend my heartfelt
gratitude to the outgoing Board, and wish the incoming Board continued success in its charitable endeavours.
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Established in Hong Kong for more than half a century, Yan Chai Hospital has all along been dedicated to
serving all spectrums of the society under the motto “Serving the Community in the Spirit of Benevolence”. It helps
the sick and needy in distress, while cares for the elderly and nurtures the young. The unwavering endeavour of Yan
Chai Hospital to expand its charitable work has borne fruits in diversified areas such as healthcare, education, elderly
care, rehabilitation services and emergency relief, in addition to its charity funds and coordination of volunteering
work. Yan Chai Hospital is highly acclaimed by all sectors of the community for its distinguished contribution, which
is attributed to the concerted efforts and unyielding commitment of the past and present Boards of Directors and all
staff members.

On this auspicious occasion of the inauguration of the 57th Term Board of Directors, | would like to express my
sincere gratitude to the outgoing Board, and wish the incoming Board every success in continuing the tradition of
excellence on its charitable endeavours.
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YU Wai-shing, Frederick

SHEREEHZES
District Officer (Sha Tin)
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Board of Directors and Committees

SSERHIE
Functions of the Board of Directors
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The Board of Directors, consisting of the Chairman, Vice-
chairmen and Directors, oversees the management and
governance of Yan Chai Hospital (Yan Chai). It also monitors
the performance of all executive staff through Board meetings
and a Committee system.

Committed to maintaining good governance, the Board of
Directors formulates organisational directions, making policies,
organisational work planning and budget forecast, monitors all
aspects related to accountability, participating in fundraising
and promotion and building community relations. Individually
and as a team, the directors are also responsible for the
following duties:

1. Exerting authority given to them by the Yan Chai Hospital
Ordinance;

2. Providing goal-oriented guidance to achieve Yan Chai’s
mission and values;

3. Assisting in formulating management policies that regulate
internal management and operations;

4. Ensuring internal supervision processes adhere to the
policies approved by the Board of Directors;

5. Supervising operations and making independent assessments
of the organisation’s strategies, resources, standard of
services, major appointments and budget allocation;

6. Supervising accurate and timely financial assessments;

7. Participating in promotional initiatives and strengthening
community relations;

8. Donating and engaging in fundraising activities.

Committees and their Terms of Reference

CEERESRETRAZERVBBEES @ 8 B
ZE8E  BEZEE - HERBZEST KEZET A
BREZEES TRRANERZEENUBRESEDES
ZEE  DRIERCEBREIEN THFHRY - RIBHER
BERNESR - ST EEEHAHMEEENTHEREEZRHA
WEESRB/RETESRERNMUER - B EER
FEBBTERRELECEXABRRESZES « HEHH
AESHRERERRE -

Under the Board of Directors, various Committees oversee
and manage different functions and services and provide
suggestions regarding the formulation of policies. These
include the Audit Committee, the Fundraising Committee,
the Social Services Committee, the Education Committee,
the Development Committee, the Administration and Human
Resources Committee and the Finance and YEAR Fund
Committee. The Executive Committee coordinates duties
among the Committees and review their recommendations
and proposals before presenting to the Board of Directors
for consideration. In addition, the Board of Directors and the
Advisory Board will appoint several members to participate in
the Yan Chai Permanent Development Funds Committee to
develop long-term investment strategies.
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Medical Services
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Background Information

Yan Chai Hospital (the Hospital) was founded in 1973 by the
Yan Chai Hospital Board of Directors equipped initially with 100
beds. In 1991, the Hospital was enrolled as one of the public
hospitals operating under the auspices of the Hospital Authority
(HA). Starting as a convalescent-service provider, the Hospital
has over the years developed into an acute general hospital
with 809 beds and 2,528 staff (as at 31 December 2023), to
provide Tsuen Wan and its neighboring areas with acute and
extended care services.

Service Description

Located in the center of Tsuen Wan District, Yan Chai Hospital
(YCH) is one of the acute hospitals under the Kowloon West
Cluster (KWC) of the HA, providing with acute and extended care
services. The specialty of Otorhinolaryngology, Head & Neck
Surgery of YCH also serves as a referral centre under KWC.
Furthermore, YCH is also one of the public hospitals in Hong
Kong designated to provide total joint replacement service.In
addition to catering for a 24-hour Accident & Emergency service,
YCH also provides a string of multi-disciplinary specialty services
and allied health services to meet public demands. Furthermore,
there is a General Practice Clinic providing general and family
medicine specialist out-patient consultations. Besides, the
Hospital manages two General Out-Patient Clinics, namely Lady
Trench General Out-Patient Clinic and Mrs. Wu York Yu General
Out-Patient Clinic, providing pluralistic primary health care to the
community.

Staffing

As at 31 December 2023, YCH had a staff strength of 2,528,
broken down into 219 medical staff, 888 nursing staff, 260 allied
health staff and 1161 other staff groups including administrative
and supporting staff.
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B2 & AR Medical Services

Scope of Services

» Specialties & Clinical Services

+ 24-hour Accident and Emergency Service

» Medicine (including Convalescent and Infirmary Services)
+ Surgery

+ Paediatrics & Adolescent Medicine

+ Otorhinolaryngology, Head & Neck Surgery
+ Orthopaedics & Traumatology

+ Pathology

» Radiology

+ Anaesthesiology

* Intensive Care

* Haemodialysis Unit

+ Special Diagnostic Centre

+ Wellness Clinic for Breast Disease

» Endocrine Surgery Clinic

+ Total Joint Replacement Centre

+ Acute Cerebro-Vascular Treatment Centre
» Endoscopy Centre

+ Cardiac Intervention Centre

* Ambulatory & Allied Health Services

+ General Practice Clinic

+ Family Medicine Specialist Clinic
+ Specialist Out-Patient Service
+ Chinese Medicine Clinic cum Training and Research Centre/

Civil Service Chinese Medicine Clinic (provided by YCH Board)

+ Pharmacy

+ Physiotherapy

+ Occupational Therapy

« Dietetics

+ Speech Therapy

+ Audiology

+ Podiatry

+ Prosthetics and Orthotics

+ Medical Social Services

+ Health Resource Centre

+ Clinical Psychology Service
« Integrated Diabetes Mellitus/Endocrine and Renal Ambulatory

Care Services

+ Geriatric Day Hospital

+ Paediatrics and Adolescent Ambulatory Centre
+ Paediatrics and Adolescent Day Ward

+ ENT Ambulatory Centre

+ Medical Ambulatory Care Centre
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Facilities

Facilities of the Yan Chai Hospital are set out as follows (as at
December 2023):

1. Block A - a 23-storeyed building which is shared between
Department of Health (G/F - 2/F), Government Property
Agency (19/F - 20/F) and Hospital Authority (3/F - 18/
F and 21/F). Currently it accommodates the Hospital's
lecture theatre, staff overnight rooms and changing rooms,
doctors’ offices, offices of Hospital Administration, Central
Nursing Division and other service units as well as Cluster
Office of KWC Family Medicine and Primary Health Care
Department.

2. Block B - a 19-storeyed main service building accommodating

the following services/facilities: acute wards, isolation ward,
Accident & Emergency Department, Emergency Medicine
ward, Operating Theatres, Anaesthetic Department, Intensive
Care Unit, Cardiac Intervention Centre cum Coronary Care
Unit, Haemodialysis Unit, Acute Cerebro-Vascular Treatment
Centre, Paediatrics and Adolescent Day Ward, Wellness Clinic
for Breast Disease, Endocrine Surgery Clinic, ENT Ambulatory
Centre, Total Joint Replacement Centre, Department of
Radiology, Endoscopy Centre, Pathology Department,
Occupational Therapy Department, Physiotherapy
Department, Medical Social Services Department, office of
Enhanced Recovery After Surgery Service. Furthermore, the
Patient Relations and Engagment Unit, Kitchen, Mortuary and
the Yan Chai Hospital Wilson Tsang Churk-ming Traditional
Chinese Medicine Pain Treatment Centre are also located in
this block.

3. Block C - a 12-storeyed block accommodating hospital

services include General Practice Clinic, Family Medicine
Specialist Clinic, Specialist Out-patient services, Pharmacy,
Dietetic service, Speech Therapy, Paediatrics and
Adolescent Ambulatory Centre, Health Resource Centre,
Medical Ambulatory Care Centre and Special Diagnostic
Centre, Integrated Diabetes Mellitus / Endocrine and
Renal Ambulatory Care Services, Geriatric Day Hospital,
office of Colon Assessment Public-Private Partnership
Programme and Medical Records Services Department.
In addition, medical services which are managed by the
Yan Chai Hospital Board such as Chinese Medicine Clinic
cum Training and Research Centre/Civil Service Chinese
Medicine Clinic, Dental Clinic and the Head Office of Yan
Chai Hospital Board are also located in this block.

4. Multi-Services Complex - a 13-storeyed building housing

an extended care centre on part of 8/F to 12/F to provide
rehabilitation and infirmary services together with allied
health services including Physiotherapy, Occupational
Therapy, Podiatry, Prosthetics & Orthotics and Clinical
Psychology. Moreover, the office of Community Nursing
Service is also located in this building. The G/F up to part
of 8/F are the day and residential welfare facilities, nursing
home etc. managed by the Yan Chai Hospital Board.
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B2 & AR Medical Services

Service Highlight & Looking Ahead

The global threat of COVID-19 pandemic had gradually
subsided. With concerted efforts across all fronts, we have

weathered the three-year crisis and are now on the path towards ( \

normalcy. However, we have never let down our guard and
remain vigilant and proactive in strengthening our preparedness
for future challenges to safeguard our patients and the
community. Over the past year, with the support of Hospital
Authority (HA), Yan Chai Hospital Board (YCH Board) and the
local parties in community, we had made significant progress
towards the achievement in improving medical service quality,
enhancing health care to patients as well as promoting health
education to public.

Improving services quality

* Provision of KWC 24-hour PPCI service

The Kowloon West Cluster(KWC) rolled out a 24-hour
Primary Percutaneous Coronary Intervention (PPCI) service
in late June last year. The service is delivered by the
cardiology teams from Princess Margaret Hospital, Caritas
Medical Centre, and Yan Chai Hospital, forming a dedicated
cluster-based cardiology team to provide round-the-clock
PPCI service across hospitals under KWC for patients with
acute myocardial infarction.

To express gratitude for the generous donation from Ms. LAW
Kar-Shui, Elizabeth, Honorary Doctor (Social Science), BBS,
MH, Vice Chairman of the Advisory Board of Yan Chai Hospital,
to support and establish the "Law Kar Shui Cardiac Intervention
Centre cum Coronary Care Unit "as well as expand its services,
an acknowledgment ceremony was held by the Board of
Directors of Yan Chai Hospital on 19 October 2023.

B SRS CABREN R R AR

B+ (HERE)BBS,MH (AB A RIS

The Hospital is deeply grateful for the generous donation from Ms. LAW Kar-Shui, Elizabeth, Honorary Doctor (Social Science), BBS, MH, Vice Chairman
of the Advisory Board of Yan Chai Hospital (the 5th at the right of the right photo)
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"Law Kar Shui Cardiac Intervention Centre cum Coronary Care Unit" is located in the south wing of the 3/F of Block B
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The second CT scanner had been installed in the Accident and Emergency

Department , G/F of Block B
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The MRI scanner will soon be operational in the Radiology
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* Acquisition of a second computed

tomography scanner (CT scanner)

The existing computed tomography(CT) scanner of Radiology
Department (X-ray Department) has been facing an increasing
demand for its service, causing longer waiting time for patients
awaiting the examination. To address the issue, the Hospital
was supported and funded by the Hospital Authority to acquire
a second CT scanner for service improvement. The new
scanner has been installed in the Accident and Emergency
Department (AED) and was put into service in July of last
year. Patients at AED, in need of CT scanning can undergo
the examination directly in the AED, eliminating the need to
transport patients to the X-ray Department on the second floor
for centralized arrangement, greatly streamlining the patient
flow and enhancing treatment efficiency. It will also help to
enhance the waiting time for patients from various clinical
specialties who require the CT scanning service of the X-ray
Department on the second floor.

* Acquisition of a MRI scanner

With the generous donation of $25 million dollars from
Mr. LEE Man-bun, Edmond, MH, JP, Advisory Board
Member, the Hospital has been able to advance its services
by acquiring a state-of-the-art magnetic resonance imaging
(MRI) scanner and continue providing quality radiological
diagnostic services to patients in need. The new MRI scanner
was delivered in the Radiology Department in December
last year, and is currently undergoing installation works and
system testing. It is anticipated to be operational in April 2024,
providing patients with more accurate diagnostic services.

* Replacement and improvement of

healthcare facilities

The Hospital received a generous donation of $220,000 from
the charitable organization “The Board of Management of
The Chinese Permanent Cemeteries” for the replacement of
a set of infant radiant warming unit in Accident & Emergency
Department, which will enhance the quality of care for
critically ill infant patients in emergency situation as well as
provide effective resuscitation during patient transfers.
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B2 & AR Medical Services

* Integrated Traditional Chinese and Western

Medicine (ICWM) Programme

The Hospital Authority has been progressively extending
ICWM services with respect to stroke care to its public
hospitals across all seven hospital clusters in 2023-24. In

October 2023,the Hospital rolled out the ICWM programme |

in two Medicine Rehabilitation & Convalescent wards.
Subsequently, in November the ICWM programme was
extended to in-patients with musculoskeletal pain in two
Orthopaedic acute wards and a rehabilitation ward. Under
the ICWM programme, a collaborative approach involving
Chinese medicine and Western medicine teams will jointly
assess the suitability of in-patients for receiving Chinese
medicine treatment and discuss cases regularly. In-patients
may choose to accept relevant services on a voluntary basis.

The Chinese medicine and Western medicine teams work together to formulate treatment plan

B mELRE
AEOANAREEZANABRARERENRE  KREES
BEASERBETHNLIE  HPBE+2BEME
ECRAEH TR - ¥HA20235F 11 B EH IR IR R
MEETRERT T EEESERFEENHHIRE - Rit
BREH: T FHIE SRR EMEH TRIECTMK °

* Renovation for wards

Renovation and improvement works are underway in phases
for acute wards to facilitate better space utilization and to
provide better environment for patients. Works for Surgical
Ward 12S had been completed and re-opened in November
2023 while the works for Emergency Medicine Ward in 11S
had been carried out. Besides, the refurbishment works of the
lift lobby at G/F of Block B had also been completed.

BEH T ABREEREAZDHARRZFEAR
Lift lobby at G/F of Block B showcases a new look and modern design
after refurbishment

B ENIRRER(12S) REMEEEBRENELHE
After renovated, the Surgical Ward 12S is equipped with two individual
negative pressure rooms

BEREEREBRRIERTHESSREBERAFI=
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The Hospital Authority Chairman, Mr Henry Fan and
Chief Executive, Dr Tony Ko paid a visit on 12 February
2024 to the Accident and Emergency Department,
Medical Ward(13S) and Endoscopy Centre to understand
from frontline staff the service demand and manpower
arrangements during the extended Lunar New Year
holidays. They expressed gratitude for the frontline staff's
hard work and dedication.
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"Stroke Awareness Week" health promotion activity
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Care for Community Health

As a community hospital, Yan Chai Hospital not only delivers
quality inpatient services, but also reaches out to community
residents. Throughout the year, several health educational
programmes had been launched by different clinical teams. E.g.
the Department of Medicine organized the “Stroke Awareness
Week” health promotion activity, the Department of Paediatrics &
Adolescent Medicine collaborated with Tsuen Wan District Health
Centre to organize “Summer weight management programme -
Move for Health” reduce weight activity, the Department of Surgery
organized health educational activity to raise public awareness
about obesity in support of the World Obesity Day. In addition, the
Health Resource Centre organized health promotion programme
to raise awareness of hypertension, and also collaborated with the
Medical Social Services Department to organize various festive
care activities to bring joy, blessing and gifts to patients at wards.

. i &) A
RERBFVENEZERERRIOEZDEN [EERY ] REREEY
Summer weight management programme - "Move for Health" reduce weight
activity was jointy organized by the Department of Paediatrics & Adolescent
Medicine and Tsuen Wan District Health Centre

Health educational activity for raising public awareness of obesity in support of the World Obesity Day

CEESRMERFABXEREMN
Yan Chai Hospital Board members
spread Christmas joy by delivering
blessings and gifts to patients

[SMEZEE | REEEED

awareness on hypertension
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Festive care activity was coordinated by the Health Resource
Centre and the Medical Social Services Department

Health promotion activity for raising
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B2 & AR Medical Services

Care for Environmental Protection

The Hospital is committed to implement good environmental
practices to minimize the adverse impact on the environment
through energy conservation, energy consumption reduction and
pollution mitigation. Last year, YCH carried out several works
projects to improve energy-saving of the buildings and three of
which have been successfully applied for subsidies under the CLP
Eco-building Fund. This fund encourages its users to enhance
energy efficiency of their buildings through improvement works
by providing subsidies to eligible projects. On the other hand,
YCH commissioned a consulting firm to conduct Carbon Audit for
2022-23 in order to measure and record carbon emission of the
Hospital throughout the year. It is reported that the Total Carbon
Reduction of YCH met the requirement set by Hong Kong Green
Organization Certification.

Recognizing contribution of staff

Hospital staff has always been the pillar of our healthcare services.
We take pride in and value the commitment and dedication of
every member of the Yan Chai Hospital who constantly delivers
quality health care services to the public with passion and
professionalism. This year, a total of 14 staff members (4 of them
are Young Achievers) and 6 teams were selected as 2023/2024
Yan Chai Hospital Outstanding Staff and Outstanding Teams.
The awards were given in recognition of the professionalism and
dedication of colleagues and their continuous efforts to improve
hospital services.

R

R EBE

8T
R YREEHEBEREARAZEEEE

An award ceremony was held on 15 December
2023 to recognize and celebrate the YCH
Outstanding Staff and Teams of the year.
It is our honor having Hospital Governing
Committee members joined the ceremony to
share the glorious moments with the awardees.
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EPRARIEE statistics of Hospital Services

BB E 2023 F1A1BZE 12831H
Statistics of Hospital Services From 1 January to 31 December 2023
PIRE E
No. of beds 809
ABEAR
Total no. of Admission 62,551
= SUEAPBT AR Emergency Admission 36,908
= FEZAPEAIX Clinical Admission 25.643
EBEm A TR B
No. of inpatient patient days 260,053

Bed occupancy rate

SEERBAR (BRESEZEBD AR

No. of Accident & Emergency attendance (Follow up included) 115,275
EBEBRBAIR 69,227

No. of General Outpatient Clinic attendance ’

ERPRE AR ©

No. of Specialist Outpatient Clinic attendance © 394,922

&t

© SERRUERY - YIEAE BEAR  5i00%  BRLSIRBENE) - ZFR2E 884K - BHIDBENRRRIEBIRH
Notes:

@ Including clinical psychology service, physiotherapy, occupational therapy, speech therapy, medical social services (first consultation),
podiatry, dietetics, audiology and prosthetics & orthotics services.

B E 2023 F1A1HZE 12A31A
Statistics of Hospital Services From 1 January to 31 December 2023
FIR2mA S UN
Out-patient In-patient
IR CERAR)
7,404 115,2
Total number of Physiotherapy attendance 87,40 5,263
BaE CABAR)
20,539 50,173
Total number of Occupational Therapy attendance ’ ’
Sra’E CREAR)
R/RTE A /H 2,67 11,015
Total number of Speech Therapy attendance 678 ’
B ERE (ERAR)
Total number of Medical Social Work consultation Tars# 21,019
EERE (EZHBAR)
Total number of Dietetic attendance 4,568 10,543
BWHE CRREAR)
22 1
Total number of Podiatry attendance 6,228 ,563
EHDE CEEAR)
14,911 48
Total number of Audiology attendance
Total number of Clinical Psychology attendance
%ﬁ&%ﬂ:ﬁﬁ% (5":?%*;7\) 6 612 2 146
Total number of Prosthetics & Orthotics attendance ’ ’
ST HRE (2 FTED) 0933

Surgical Operations (General Anaesthesia )

# AR ANIR

# First consultation
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X ERERBE

Summary of Expenditure & Subvention
() EXE20245F3A3187HF2023/2024FEEEMUA, BRIRZH

(m

Estimated Recurrent Revenue, Subvention & Expenditure for the year 2023/2024 ended 31 March 2024

I A Revenue HIEHKS
ST ON 83,690,000
Hospital Income

BERER (EEEERR) 2,238,250,000

Hospital Authority Subvention (Including On Cost)

2,321,940,000

i (RREREERA) 1,687,270,000
Personal Emoluments (Including On Cost)

Hitgsz 634,670,000
Other Charges

2,321,940,000

EEHEX 24,029,000
Board Contribution _
ZH 24,029,000

Expenditure

EX2024F3H31H7ET2023/2024FERE HR - BAHRERIRAETERHGEE SRR RRGE -
ERESRRIESRH

Estimated Capital Block Vote, IT Block Vote and Capital Works Reserve Fund for Furniture & Equipment and
Expenditure for the year 2023/2024 ended 31 March 2024

EFAXE 25,700,000
Utilized —_—

BERBR 25,700,000
Hospital Authority Subvention _—

E=RBH -

Board Contribution

X H -

Expenditure

() EZE2024F3A31H7R2023/2024FEARTEREHFES BN NETERH

Estimated Capital Works Reserve Fund for Minor Works Expenditure for the year 2023/2024 ended 31 March 2024

EfEAZE 65,800,000
Utilized -
BEERRER

Hospital Authority Subvention 65,800,000

2023/2024FERRINA (RESI%)
Yan Chai Hospital Income (Unaudited) for the Year 2023/2024

e d=1:1)]

Government Subvention

BiEER (F KREXH - ABEEHR  EANRERRDETRE) 2,329,450,000
Hospital Authority (Salaries, Expenses, Capital Block Vote, IT Block Vote and Minor Works) -
BEALER (RARE - BEERRIR) 300,000

Health Bureau (Furniture & Equipment and Works)
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Chinese Medical Services

= i
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SBRRER
hEHESGFEPTERKEAHTFNELESRERER
EPEEANERARER—F2 - 2019F5 B RELAH
EXBFERA (ZHREEAR) B PENRRD ENE
% ARREEER—EH METEEEEMELIE T2
BEENEE - BBNPBEXIRRER - RESMBRY T
BENRHN  MBEREERENEBT \ETKRE=S1H
B IMEH PO - H20205F3 A BB HEEEN &
—SRPBERBAATBERER - BUTTFN20225F 3%
8 CEliRE) Mt EECEERERREENEEE
HEE -

ABB1998F REBK L E—BNEFIDUR  BOBEKX
mREMEENDEERYE - N2002F - EHEIRT (B
B) WRAXET  AERAEEEARHMRSE -—BHhEr
- [CEBRPRBEDL-TEDH]  ARERRREM
RERBRES

F2003F - AR A EHREREERSPHEFIDNER
z2— BEREERFEISHHES  HERM [{CHEEk -
BREEREBFEHHP L (1CF) | © #£2007F » KRB
REEREBREE  REBEANR [(OEBRESBEEXR
Bh@EDMRERBET PO (TR | o ROUERENES
T8 WUH RN ERAERAERBEGERMNEH
2009% » AEMHBRBEARENEE  RRDVEBFEE
HEREERSERME=BhEEHHL— [CEBHR-&F
BEERBHERMPL (BEAE) | -

20203 A1HE - AR =EHEMNPLEREREERIE
BEBENETRNEMRY - ATREHEANKH Z6E - =
FMHORD SR ERR [CEER —BBIEABPED
FREHHHL (Z2EE) | » [CEBR —BREEAEHE
DIRBHHHL (RER) | Kk [CESEhR—&B=EREF
B BHEMHL (RKSR) | -

RRURETEEENTREFERENEREEE 28R
FEERASERR [CEBREEHPEREFL] & [1Z
BERASHETEDZHR] MURREDEN [HFEBEYD
O] TFR2018FERRA - EFR MR P EZIERTE - 7£2016
F o REEEREBL - RAEBNPED MR [{TEE
SBPAPEDE] - URBEZSERER -

BREFRRBEN  NET+2ERRERE - SRS
MESBEEEATREBENTERREHREAE - DERHTE
REGRBRBBTEBR LBEL B AR ER HEHEREA
o RIS ARHEBRBMEENZTE » A UEE R EN
BEREZFIETERTHRESENIEER  EESBHER
REHESE  BERA-

AHPAEBEAGENRBENEREFIRRESD - KNx=F

OSSR RIRBIER - UXEERBERE
BETENTR -

The Development of Yan Chai Chinese
Medicine Services

Traditional Chinese Medicine (TCM) has a history of thousands of
years. It is the integration of the precious experience of understanding
life, maintaining health, and fighting diseases accumulated in daily life
and medical practice. It is also a paramount element of Chinese culture
development. In May 2019, the World Health Organization officially
included Chinese Medicine in the "Intemational Classification of Diseases".
In the future, there will be corresponding unified terms for the classification
and treatment of diseases in Chinese Medicine. This will have a positive
impact on the management and research direction of Chinese Medicine.
Meanwhile, the government has revealed the Policy Address in 2022 to
emphasize the significant role of Chinese Medicine on driving the primary
healthcare development blueprint. With the implementation of new service
model in 18 district’s tripartite Chinese Medicine clinics by Hospital Authority
since March 2020, traditional Chinese Medicine is becoming more
significant in Hong Kong’s healthcare system.

Yan Chai has committed to the development and promotion of the
conventional medical culture of Chinese therapy and herbal medicine since
the establishment of the first Yan Chai Chinese Medicine Clinic in Tsuen
Wan in 1998. With the generous support from the Bank of China (Hong
Kong), we established the second Yan Chai Chinese Medicine Clinic in
Sai Ying Pun, namely Yan Chai Hospital BOC Medical Centre - Chinese
Medicine Clinic, in 2002.

Yan Chai is honored to participate since the initial stage with the Hospital
Authority for setting up of the new Chinese Medicine clinic. In 2003, a
Memorandum of Understanding was signed between the Hospital Authority
and Yan Chai on the establishment of the “Yan Chai Hospital - Hong Kong
Baptist University Chinese Medicine Centre for Training and Research (Yan
Chai).

The “Yan Chai Hospital cum Hong Kong Baptist University Chinese
Medicine Clinic cum Training and Research Centre (Ha Kwai Chung)”
was the second clinic set up in by Yan Chai cooperation with the
Hospital Authority and renowned universities in 2007 and it provides a
more convenient option to the residents in Kwai Tsing District for our
Chinese Medicine services. This clinic specializes in Oncology and offers
Acupuncture Services. In 2009, the “Yan Chai Hospital - Hong Kong Baptist
University Clinical Centre for Training and Research in Chinese Medicine
(West Kowloon)” located in Cheung Sha Wan Government Office have
started their services and extended our network to West Kowloon.

Since March 2020, with the support of the Government, the three
abovementioned tripartite Chinese medicine centres have started to provide
subsidized Chinese Medicine general consultation and acupuncture
services. The centres are also renamed as “Yan Chai Hospital - Hong Kong
Baptist University Chinese Medicine Clinic cum Training and Research
Centre (Tsuen Wan District)”, “Yan Chai Hospital - Hong Kong Baptist
University Chinese Medicine Clinic cum Training and Research Centre
(Kwai Tsing District)” and “Yan Chai Hospital - Hong Kong Baptist University
Chinese Medicine Clinic cum Training and Research Centre (Sham Shui
Po District)” with effect from March 2020 as to better reflect their roles and
functions under Hospital Authority’s new service model.

To further develop our Chinese Medicine services, we established
the "Yan Chai Hospital Wilson Tsang Churk-ming Traditional Chinese
Medicine (TCM) Pain Treatment Centre" and "Yan Chai Hospital Sai
Kung Community Chinese Medicine Clinic" in Tsuen Wan and Sai Kung
respectively for provision of acupuncture and general TCM service to the
community. Integrated Medical Centre which is located in Cheung Sha
Wan, has been opened in 2018, in which Chinese Medical Service is
also provided. In order to meet the soaring demand for Chinese Medicine
service, the clinic in Sai Ying Pun was expanded in 2016 under generous
support from donor. The new division, namely “Yan Chai Hospital Ng Hei
Ming Chinese Medicine Unit”, is now in service for more patients in the
district.

In addition to the medical care services provided by these clinics, our
Registered Chinese Medicine Practitioners have hosted various kinds
of talks and workshops in different districts in Hong Kong to increase the
public’s health awareness and encourage early action for preventing
disease from worsening and relapsing. Even during the COVID-19
epidemic since 2020, we have still arranged different online health talks
and seminars for indoctrination of post COVID-19 rehabilitation and relief
treatment knowledge to the general public from the perspective of Chinese
Medicine.

To assist the public healthcare system in coping with the demand and
pressure during the public holiday, Yan Chai Hospital's three Chinese
medicine centers have extended their service hours during the holiday period
to provide special services and support to citizens with medical needs.
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Yan Chai Hospital - Hong IKong Baptist University

d Research Cente
jic cum Training an
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CERER—FBIEABRBLMELMTL (BEE) RHABETBRY

Yan Chai Hospital - Hong Kong Baptist University
Chinese Medicine Clinic cum Training and
Research Centre (Tsuen Wan District)

Yan Chai Hospital - Hong Kong Baptist University Chinese Medicine \

Clinic cum Training and Research Centre (Tsuen Wan District)
has been relocated to our newly constructed “Yan Chai Hospital
Community Health and Wellness Centre” in early 2015. The new
centre has a larger floor area of 9,000 ft? and is now furnished with
13 consultation rooms, 2 acupuncture rooms with 26 beds in total,
an assessment room and a Chinese medicine dispensary. The clinic
provides general out-patient services and specialized out-patient
services (including Internal Medicine, Dermatology and Acupuncture).
In addition, the introduction of Government-subsidised CM service
and designated out-patient services to Civil Service Eligible Persons
(including Internal Medicine and Acupuncture) since March 2020
has also better addressed the public need of the health care.
Subsequently, the designated out-patient services to Civil Service
Eligible Persons on Internal Medicine had been enhanced since
July 2022 by setting up an additional general consultation room with
increased service quotas.

In order to tackle the upsurge demand amid the fifth wave of
COVID-19 epidemic, the clinic has been invited by Hospital Authority
to launch the Special Chinese Medicine (CM) Out-patient Programme
for COVID-19 infected persons being discharged from public hospitals
or community isolation facilities, as well as those who have completed
home isolation order so as to receive complementary COVID-19 relief
treatment since March 2022. This programme provides an alternative
rehabilitation treatment for the infected persons of community from
the perspective of Chinese medicine. Meanwhile, the clinic has also
been invited by Hospital Authority to launch the Chinese Medicine
Services for Residential Care Homes for the Elderly Programme
and Chinese Medicine Telephone Enquiry Services since April 2022,
of which these add-value services have been extended to different
groups of the community amid the epidemic. From April 2023, the
annual quota of Government subsidized Chinese Medicine services
has been increased by 30% as compared with that of last year. The
clinic serves to enhance the role of Chinese Medicine in primary
healthcare and to benefit more patients, while also in response to the
insatiable service demand from patients.

By working closely with the Hospital Authority, the clinic launched a
new "Integrated Chinese-Western Medicine (ICWM)" programme in
October 2023 to provide Chinese Medicine treatment to in-patients
of Yan Chai Hospital. Experienced Chinese medicine practitioners
from Chinese medicine clinics are dispatched to hospitals to provide
Chinese-Western medicine collaborative treatment on stroke care
and musculoskeletal pain management.

The clinic is equipped with a 24-hour temperature-and-humidity-
controlled herb storage room for keeping around 590 different types
of Chinese herbs and granules. In order to meet the diversified
needs of patients, we provide both traditional Chinese herbs and
concentrated Chinese Medicine granules. Modernized herbal
decocting and packing machines have also been installed to offer
more convenient and efficient services to the patients.

Yan Chai Hospital - Hong Kong Baptist University Chinese Medicine Clinic cum Training and Research Centre (Tsuen Wan District) provides Chinese

Medicine services for Civil Service Eligible Persons.
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% BRERBENERZ S BETIMNRH RRE - EHEE

RAUBRSFERHUTARBFELENE (BEFELGE) - 18
RABTHAER (WERME SBEHR FHINTE BE
BRIES) PEFSAEREETERENES - 1tH - &
20205381 BB BT E P ERY - BOmETR
HPBERTOER

ARELH2019 2 BRFESHENS - POREEREFEN2020
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Prof. LO Chung-mau, BBS, JP, Secretary for Health, visited the Yan Chai Hospital -
Hong Kong Baptist University Chinese Medicine Clinic cum Training and Research
Centre (Kwai Tsing District)

Yan Chai Hospital - Hong Kong Baptist University
Chinese Medicine Clinic cum Training and
Research Centre (Kwai Tsing District)

Situated in Ha Kwai Chung Polyclinic and Special Education Centre,
the 6,000 ft2 Yan Chai Hospital - Hong Kong Baptist University
Chinese Medicine Clinic cum Training and Research Centre (Kwai
Tsing District) is furnished with 9 consultation rooms, 1 acupuncture
rooms with 14 beds in total, and a Chinese Medicine dispensary.
The clinic provides general out-patient services and specialized
out-patient services (including Internal Medicine, Oncology, Child
behavioural therapy and Acupuncture).

Additionally, an electronic health record sharing system has been
developed in this centre for a more efficient management of medical
records. The clinic is equipped with a 24-hour temperature-and-
humidity-controlled herb storage room for keeping around 600
different types of Chinese herbs and granules. In order to meet the
diversified needs of patients, we provide both traditional Chinese
herbs and concentrated Chinese Medicine granules. Modernized
herbal decocting and packing machines have also been installed to
offer more convenient and efficient services to the patients.

Besides endeavoring to become an oncology specialist centre, it is
also dedicated to broaden the variety of services in order to fulfil the
rising demand and needs for Chinese Medicine services, including
professional outreach acupuncture teams to serve patients in Lai King
Building of Princess Margaret Hospital, cooperating with Princess
Margaret Hospital to provide Integrated Chinese-Western Medicine
(ICWM) Pilot Programme in Cancer Palliative Care, tackling child
behavioural disorder as well as providing workshops and free health
seminars. Furthermore, the introduction of Government-subsidised
CM service in March 2020 has also better addressed patients’ need
for primary healthcare at district level.

As invited by the Hospital Authority, the clinic has also launched the
Special Chinese Medicine (CM) Out-patient Programme for
COVID-19 infected persons being discharged from public hospitals
or community isolation facilities, as well as those who have
completed home isolation order so as to receive complementary
COVID-19 relief treatment since December 2020. It provides
an alternative rehabilitation treatment in Chinese Medicine for
COVID-19 discharged persons.

The clinic has also been invited by Hospital Authority to launch the
Telemedicine Services for Residential Care Homes for the Elderly
Programme and Chinese Medicine Telephone Enquiry Services
since April 2022, of which these value-added services have been
extended to different groups of the community amid the epidemic.

From April 2023, the annual quota of Government subsidised Chinese
Medicine services has been increased by 30% as compared with
that of last year. The clinic serves to enhance the role of Chinese
Medicine in primary healthcare and benefit more patients, while also
in response to the insatiable service demand from patients.

By working closely with the Hospital Authority, the clinic launched a
new "Integrated Chinese-Western Medicine (ICWM)" programme in
October 2023 to provide Chinese Medicine treatment to in-patients
of Princess Margaret Hospital. Experienced Chinese practitioners
will implement in-patient CM services and follow-up CM out-patient
services on stroke care, musculoskeletal pain management and
cancer palliative care at Princess Margaret Hospital.

BEELERBREEXKIRBBSAY
HEM2023F8 A B ARNUNES
ENFEIHTEHM L - HERE
BRTBBASHEEERI @%F&
BEERIFEREMBLLREET -
BTHONDEE - fb\/nﬁz&qﬂ
LRE . THRARENF APBREE
ERBEELENS E"EEPE%T{MEM
ﬁﬁnnﬁﬂ’]ﬁﬁﬁ&iﬁiﬁk% kaZ
BYMSHEBER ‘:FE%WM’F*;J
E’JI1’E °
Prof. LO Chung-mau, BBS, JP, Secretary for Health, visited our Chinese
Medicine Clinic cum Training and Research Centre located in Kwai Tsing
District in August 2023. Accompanied by Dr. Ko Pat Sing, Chief Executive
of the Hospital Authority, and Mrs. Mary Suen, Chairman of Yan Chai
Hospital Board of Directors, they visited the clinic's consultation rooms,
acupuncture treatment rooms, and Chinese medicine dispensary to gain an
understanding of its daily operations. Dr. Chan Kai-yin, Chief of Chinese
Medicine Services, provided an overview of the clinical research and report
findings related to the Integrated Chinese-Western Medicine (ICWM)
programme.
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Health seminars and free consultations are being regularly
held by the Yan Chai Hospital - Hong Kong Baptist University
Chinese Medicine Clinic cum Training and Research Centre
(Sham Shui Po District) at Shum Shui Po District Health
Centre. As a stakeholder of the district, clinic representative
attended Shum Shui Po District Health Centre annual meeting.

//Q _ N TeEEL

g%%gﬁ?ﬁéﬂmémﬂﬂgﬁﬁﬁﬁ -hEEL  mROERTR
B

A health seminar was jointly organized by the Yan Chai Hospital -

Hong Kong Baptist University Chinese Medicine Clinic cum Training

and Research Centre (Sham Shui Po District) and Tsuen Wan
District Health Centre.

Yan Chai Hospital - Hong Kong Baptist University
Chinese Medicine Clinic cum Training and
Research Centre (Sham Shui Po District)

Situated in Cheung Sha Wan Government Office, the nearly 3,000
ft2 Yan Chai Hospital - Hong Kong Baptist University Chinese
Medicine Clinic cum Training and Research Centre (Sham Shui
Po District) is furnished with 9 consultation rooms, an assessment
room and a Chinese Medicine dispensary. This clinic signified a
new milestone of our Chinese Medicine service by expanding our
network to West Kowloon in 2009. Apart from providing general
out-patient service, Specialized services on Consultation and
Acupuncture have also been introduced. In addition, the clinic also
provides outreach general consulation and acupuncture services to
in patients of Caritas Medical Centre in order to serve people in need.

Furthermore, the introduction of Government-subsidised CM service
in March 2020 has also better addressed patients’ need for primary
health care at district level. As invited by Hospital Authority, the clinic
has also launched the Special Chinese Medicine (CM) Out-patient
Programme for COVID-19 infected persons being discharged
from public hospitals or community isolation facilities, as well as
those who have completed home isolation order so as to receive
complementary COVID-19 relief treatment since December 2020. It
provides an alternative rehabilitation treatment in Chinese Medicine
for COVID-19 discharged persons.

The clinic has also been invited by Hospital Authority to launch the
Chinese Medicine Telephone Enquiry Services since April 2022,
of which these add-value services have been extended to different
groups of the community amid the epidemic.

From April 2023, the annual quota of Government Subsidised
Chinese Medicine service has been increased by 30% while
comparing with last year. The clinic serves to enhance the role of
Chinese Medicine in primary health care and benefit more patients,
while also in response to the insatiable service demand from patients.

By working closely with the Hospital Authority, the clinic launched new
model of "Integrated Chinese-Western Medicine (ICWM)" programme
in September 2023, while experienced Chinese Medicine Practitioners
to provide Chinese-Western medicine collaborative treatments
for Stroke Care, Cancer Palliative Care and Musculoskeletal Pain
Management in-patients at Caritas Medical Centre.

CHEBR—EBIGABHBELMELHADL (FKSER) BHZRRE

The environment of Yan Chai Hospital - Hong Kong Baptist University
Chinese Medicine Clinic cum Training and Research Centre (Sham Shui
Po District)
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The environment of BOC Medical Centre - Chinese Medicine Clinic
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Yan Chai Hospital BOC Medical Centre -
Chinese Medicine Clinic

Situated in Sai Ying Pun, the Yan Chai Hospital BOC Medical Centre
- Chinese Medicine Clinic provides out-patient Chinese Medicine
and acupuncture services by qualified and experienced Chinese
Medicine practitioners. The clinic is well-equipped with a Chinese
Medicine dispensary which provides high quality prescribed Chinese
herbs and herbal decocting services to patients. The clinic also
offers concentrated Chinese Medicine granules as an alternative
option for the general public.

In 2016, with the generous support from the donor, we were able
to establish an additional consultation room and two acupuncture
treatment rooms in the clinic to improve efficiency by shortening the
waiting time of patients.

Besides Chinese Medical care services, we host seminars in the
community with the aim to promote the prevention of disease from
the view of Traditional Chinese Medicine. We have also provided
many types of herbal health packs and herbal tea packs to meet
different needs of the general public. Even during the COVID-19
epidemic since 2020, we have still arranged different online health
talks and seminars for indoctrination of post COVID-19 rehabilitation
and relief treatment knowledge to the general public from the
perspective of Chinese Medicine.

On the other hand, our products are renowned for its excellent quality
at reasonable prices and are thus well-received by members in the
public. We have provided different sales channels such as online
ordering service and pick up at self-financing Chinese Medicine clinics
in different districts for customers’ convenience.

Meanwhile, the clinic has proactively launched different types of
COVID-19 targeted rehabilitation treatment programmes amid
the epidemic. In 2022 and 2023, two phases of the “Together We
Unite — Chinese Medicine COVID-19 Rehabilitation Scheme” were
launched in cooperation with Hong Kong Chinese Medicine Alliance
and Chinese Medicine Fund, targeted for those eligible infected
COVID-19 local residents being discharged from public hospitals
or community isolation facilities, as well as those local residents
completing home isolation order for entitling complementary general
consultation services. Moreover, the clinic has simultaneously
commenced the telemedicine consultation services for the general
public regularly, in which the patients could opt for receiving
telemedicine consultation either at home or workplace in a
convenient way, whilst they could also opt for receiving the Chinese
Medicine granules by couriers.

Moreover, we are keen on establishing co-operative networks with
different organizations or corporations for launching medical subsidy
schemes to the needy. For instance, we are pleased for generous
donation from Nong’s Co., Ltd in November 2022 for launching the
Nong’s Chinese Medicine Granules Subsidy Programme for patients
aged 60 or above with prescription of two doses of Nong’s Chinese
medicine granules by Chinese medicine practitioners of clinic, in
which eligible patients could enjoy $50 subsidy for each consultation
under this programme.

RESERT
Herbal Health Packs
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Yan Chai Hospital Wilson Tsang Churk Ming
Traditional Chinese Medicine (TCM) Pain
Treatment Centre

The Yan Chai Hospital Wilson Tsang Churk Ming Traditional Chinese

Medicine (TCM) Pain Treatment Centre is located on 7/F, Block B of ( / ¢

Yan Chai Hospital. The clinic provides quality specialized Chinese
medical services, including tui-na, pediatric tui-na and acupuncture
and cervical vertebra pulling services to cater for various needs of
patients who require different levels of pain relief treatment. In 2016,
the centre has started to provide Chinese Medicine granules in order
to offer more treatment options to patients. One more registered
Chinese Medicine practitioners is employed in 2018 to serve our
patients. An additional bed for tui-na was also introduced to meet
the needs of patients. To enhance the effectiveness of treatment
and cater to the diverse medical needs of patients, the centre also
offers beds equipped with lifting functions and a variety of braces for
sale. Furthermore, to cater wide range of patients in need, Chinese
traumatic injury service has been introduced as an add on service
since June 2023.

Meanwhile, the clinic has proactively launched different types of
COVID-19 targeted rehabilitation treatment programmes amid
the epidemic. In 2022 and 2023, two phases of the “Together We
Unite — Chinese Medicine COVID-19 Rehabilitation Scheme” were
launched in cooperation with Hong Kong Chinese Medicine Alliance
and Chinese Medicine Fund, targeted for those eligible infected
COVID-19 local residents being discharged from public hospitals
or community isolation facilities, as well as those local residents
completing home isolation order for entitling complementary general
consultation services.

CEBRESHBETLZRE

The environment of Yan Chai Hospital Wilson Tsang
Churk Ming Traditional Chinese Medicine (TCM) Pain
Treatment Centre

Yan Chai Hospital Sai Kung Community
Chinese Medicine Clinic

With the support of Sai Kung Community Centre, the Yan Chai
Hospital Sai Kung Community Chinese Medicine Clinic located on 8
Mei Yuen Street, Sai Kung has been set up in 2011. The clinic is our
sixth traditional Chinese Medicine clinic which provides out-patient
general consultation and acupuncture services by qualified and
experienced registered Chinese Medicine practitioners. The clinic
also cooperates with Sai Kung Community Centre to provide free
consultation services to local citizens in need regularly.

In 2022 and 2023, two phases of the “Together We Unite — Chinese
Medicine COVID-19 Rehabilitation Scheme” were launched in
cooperation with Hong Kong Chinese Medicine Alliance and Chinese
Medicine Fund, targeted for those eligible infected COVID-19 local
residents being discharged from public hospitals or community
isolation facilities, as well as those local residents completing home
isolation order for entitling complementary general consultation
services.

In September 2023, the clinic partnered with the Sai Kung Charity
Foundation to introduce a programme aimed at subsidizing medical
fees to people in need. Around 1,000 elderlies and individuals
were granted "Chinese Medicine Consultation Vouchers". Those
valued $200 vouchers can be applied on general consultation and
acupuncture service fees.

CHRERABHEREDTRE
The environment of Yan Chai Hospital Sai Kung
Community Chinese Medicine Clinic
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Dental Services
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Yan Chai Hospital is currently operating 10 dental clinics, which are
located at Tsuen Wan, To Kwa Wan, Shau Kei Wan, Kwun Tong,
Fanling, Tai Po, Sham Shui Po, North Point, Tai Wai and Yuen Long
respectively. Dental service is also provided in our Yan Chai Hospital
Integrated Medical Centre, which was newly launched in 2018.

Aiming to provide quality dental services at a reasonable and
affordable price, our first dental clinic was established in 1988 in the
hospital by Prof. CHIU TSANG Hok-wan, Alice, Honorary Doctor,
BBS, JP, Board Chairlady. In 1998, Yan Chai Hospital Board decided
to expand dental services so as to cope with the ardent dental
service demand causing from rapid population growth in Tsuen Wan
and Kwai Tsing Districts. By equipping advanced dental equipment
and employing more dentists and dental surgery assistants,
the Board intended to improve patients’ service experience by
shortening appointment time for all dental procedures and improving
service quality. Two dental clinics were then founded in Shau Kei
Wan and To Kwa Wan respectively in the following year. Stepping
into the millennium, 4 more clinics were established at Kwun Tong,
Fanling, Tai Po and Sham Shui Po between 2008 and 2013.

In 2015, the Tsuen Wan dental clinic was relocated to the new
building, Block C of Yan Chai Hospital, and renamed as "Yan Chai
Hospital Board So Kai Sing Dental Clinic". The clinic measures
about 2,600 ft> with four consultation rooms and equipped with
computerized management system. Whilst we have set up our
eighth and ninth clinics in North Point and Tai Wai in 2015 and
founded our tenth clinic in Yuen Long in the subsequent year. Our
dental service network has stretched across the territory from north
to south, covering several districts in Hong Kong Island, Kowloon
and New Territories, so as to maximize our service recipients. With
great success in benefiting the public, these 10 dental clinics have
served approximately 360,000 service attendances between 2016
and 2023.

In order to optimize patients’ treatment experience and obtain more
comprehensive understanding on our patients’ oral conditions, Yan
Chai Hospital Board begins to renovate the interior environment
in the founded units and replace ageing equipment. In 2021, an
enhancement work was conducted at Kwun Tong dental clinic
and a new Digital X-ray scanner was installed; an advanced
Orthopantomogram (OPG) system was installed at Shau Kei Wan
dental clinic.

In response to the various needs for dental services by the
communities, our dental clinics have set up comprehensive
quality dental services at an affordable price, including orthodontic
treatment, Invisalign treatment and dental implants. Currently, three
dental clinics located in Sham Shui Po, Kwun Tong and Tai Po
provide the service of dental implants. To ensure a reliable dental
implant procedure, we have adopted the most established and
well-known implant company - Nobel Biocare as the supplier of our
implant system to maintain the high quality service standard.

To guarantee our services can be provided to people in dire medical
needs but with financial difficulties, Yan Chai Hospital Board is
dedicated in joining subsidy programmes organized by different
parties. All our dental clinics are registered as the Designated Dental
Clinics under Comprehensive Social Security Assistance (CSSA)
Scheme and take part in the Community Care Fund — Elderly
Dental Assistance Expanded Programme which aims at addressing
the dental needs of elders with provision of free removable dentures
and other related dental services.

Meanwhile, an outreach dental team has been formed under the
Outreach Dental Care Programme for the elderly home and daycare
centre, organized by the Department of Health, to provide elders
with professional oral health services and seminars in Tsuen Wan,
Kwai Tsing, Wan Chai and Eastern District.
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Consultation room at Yan Chai Hospital Board So Kai Sing Dental Clinic

ZFRHRFE Dental Services

Furthermore, in order to facilitate the forthcoming clinic licensing
policy to be officially announced by Department of Health, we
have proactively upgraded the equipment and facilities of dental
clinics and streamlined the standard operating procedures as well
as internal guidelines so as to meet the application requirements
of clinic licenses. We have also arranged our dental clinic staff
to receive relevant professional training such as infection control
training, first aid and cardiopulmonary resuscitation (CPR) training,
all of which contribute to enhancing the operational efficiency of
dental clinics to meet the licensing standards.

To promote oral health to seniors, we have been offering them
charity price on dental services which include a $10 complementary
service for oral cavity examination since 2005. Being a charitable
organization, we allocate all the proceeds derived from our dental
services to finance other charitable services to express our gratitude
to the public for their continual support to Yan Chai Hospital.

B2 ESFHAR — CEBRINDH (L18)
OPG system at Yan Chai Hospital Dental Clinic

(To Kwa Wan)
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Ophthalmology Services
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Yan Chai Hospital Board Ophthalmology Clinic

Yan Chai Hospital Board Ophthalmology Clinic

With the generous donation from Mr. CHENG Shing-lung, Edwin,
MH, Yan Chai Hospital Board and Hong Kong Association of
Private Eye Surgeons Limited were managed to establish Yan Chai
Hospital Board Ophthalmology Clinic within Yan Chai Hospital in
May, 2005. This clinic has provided services for over ten thousands
patients from different districts since its opening. In order to echo the
increasing demand for Ophthalmology specialist service and provide
a more decent environment to the patients, the clinic was relocated
into Block C of Yan Chai Hospital in February, 2015.

Yan Chai Hospital Board Ophthalmology Clinic is opened
for consultation every Tuesday and Thursday morning. With
professional eye surgeons assigned by the Hong Kong Association
of Private Eye Surgeons Limited, our clinic is capable to deliver
specialized services with affordable price. Main services include
examination, chalazion incision, epilation of trichiasis, removal of
foreign bodies, syringing and probing, etc. We also offer low-cost
services to the general public and an extra 20% off discount to
elderlies aged 65 or above.

In the past decades, Yan Chai Hospital Board Ophthalmology
Clinic has been dedicated in assisting the needy by offering free or
subsidized treatment programmes. In order to offer more subsidy to
patients who have joined the Hospital Authority — Cataract Surgeries
Program, Yan Chai Hospital Board launched “Yan Chai Hospital
Board: Cataract Surgeries Subsidy Program” in hand with Hong Kong
Association of Private Eye Surgeons Limited from 2009 to 2013.
Moreover, Yan Chai Hospital has set up the Yan Chai Hospital — Eye
Care Charitable Foundation Intravitreal AntiVEGF therapy program
in partnership with the Eye Care Charitable Foundation, St. Teresa
Hospital and Bayer Health Care, and subsidized 111 qualified
macular disease patients with free treatments, including professional
assessments and diagnosis, Optical Coherence Tomography
and maximum 3 intravitreal AntiVEGF injections within 6 months
between 2015 and 2017.

With generous donation of around $1.7 million from BOCHK
Charitable Foundation, the Board once again join hand with Hong
Kong Association of Private Eye Surgeons Limited launching
the “Yan Chai Hospital - BOCHK — Hong Kong Association of
Private Eye Surgeons Limited: Outreach Cataract Charitable Pilot
Programme” in 2019. The programme targets to provide free
outreach eyecare consultations to elderlies residing at elderly
homes and other units of the Board’s Social Services Department
and refer up to 110 eligible patients from residents of elderly homes
and elderly patients of ophthalmology clinic to receive subsidized
cataract surgery.

B ERBMERE

Consultation room and Equipment
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Yan Chai Hospital Lobo Law Foundation Renal Dialysis Centre
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Yan Chai Hospital Lobo Law Foundation
Renal Dialysis Centre

According to the World Congress of Nephrology (WCN),
Nephropathy is one of the fastest growing chronic diseases in the
world. Medical professionals also estimated that 1 out of 10 adults in
the world could attain some kinds of nephropathy in their life. There
are now over 7,000 End-stage Renal Disease patients in Hong Kong
which is a 90% increase comparing to the condition 10 years ago.
Over thousands of people require long-term peritoneal dialysis and
more than 970 people even depend on hemodialysis treatment in
order to control their condition. The tremendous increase in dialysis
demand generates a great burden on our health care system. In
fact, the aging population in Hong Kong urged the need for extra
renal dialysis service. Therefore, Yan Chai Hospital Board decided
to further expand their service in providing renal dialysis service in
our community.

With the generous support from the Lobo Law Charity Foundation
Limited, The Yan Chai Hospital Lobo Law foundation Renal Dialysis
Centre was established at Riviera Garden, Tsuen Wan in 2015.
The centre has a total floor area of 1,899 ft and is installed with 12
advanced model dialysis machines and water distribution system.
Experienced nephrology specialists and registered nurses are
present in the centre to guarantee professional and quality services.
In order to provide a comfortable environment for the patients,
individual LCD TV and Wi-Fi service are provided in the centre.
With our well-equipped facilities, patients can receive professional
and comprehensive care in our renal dialysis centre. In 2018, the
centre has purchased 3 more dialysis machines with the benevolent
support from Lobo Law Charity Foundation Limited and The Board
of Management of The Chinese Permanent Cemeteries. In 2020,
with the generous assistance from Suen Chi Sun Charitable
Foundation, the Foundation has subsidized the Board to procure
2 sets of dialysis machine and treatment chair. Considering the
gradually saturating service capacity at our centre, the Board rented
the premise next to our current location for centre expansion. The
expansion work was completed and 3 more treatment stations had
been set up. Currently, there are a total of 18 treatment workstations
available, enabling us to provide 8,500 treatment sessions annually.

In order to cater for the growing demand of hemodialysis service
for end-stage renal failure (ESRF) patients through collaborating
with community medical organizations to provide more options
for patients in receiving treatment in the community, the Hospital
Authority has launched the “Hemodialysis Public-Private Partnership
Programme” since 2010. Being invited to participate in the
programme, our centre has begun to provide treatments to clinically
suitable patients, who are currently receiving hemodialysis treatment
in public hospital since April, 2018.

Furthermore, the Hospital Authority has recently awarded a 3-year
services contract to our centre for extending the participation of
“Hemodialysis Public-Private Partnership Programme” since April
2023, in order to cater the ever-growing demand of hemodialysis
service in Hong Kong.
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Water purification system
of Renal Dialysis Centre
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Yan Chai Hospital Lobo Law Foundation Treatment area of Renal Dialysis Centre
Renal Dialysis Centre
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Yan Chai Hospital Integrated Medical Services
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Yan Chai Hospital Integrated Medical Centre

Located in Cheung Sha Wan, our first Integrated Medical Centre was
established in 2018. The Centre’s four consultation rooms serve to
provide one-stop dental, Chinese medicine and western medicine
(general out-patient and specialist out-patient) services to the public.
The Centre is equipped with professional medical facilities such
as electric treatment bed and computerized dispensary system.
Orthopantomogram (OPG) and digital x-ray are also installed in the
dental consultation room in order to enhance service efficiency. With
the aid of our professional medical team and technology, we hope to
bring our multi-dimensional and quality medical service to the society.

The aging population poses heavy burden to Hong Kong’s healthcare
system. While the public medical is getting saturated, private
services are expensive that the grassroots could hardly afford. Yan
Chai Hospital Integrated Medical Centre offers specialist out-patient
services, including Otolaryngology, Gynecology, Orthopaedics,
Paediatrics and Surgery, at an affordable price. In addition, the Centre
received generous donation of $880 thousand from Ms. LAW Kar-
shui, Elizabeth, Honorary Doctor (Social Science), MH, Advisory Board
Member; and also donation from Mrs. CHAN MA Siu-tao, Current
Advisor and Mr. CHEUNG Chi-chung, Board Director, sponsoring
the procurement of advanced diagnostic equipment including Nasal
endoscopy and ultrasound machine.

With the increasing demand on Chinese medicine service, Integrated
Medical Centre also provides Chinese medicine service to local
citizens in need. Integrated Medical Centre provides Chinese medicine
consultation service, acupuncture and Concentrated Chinese medicine
granules.

Our Centre is also dedicated to provide subsidized treatment
programme to the poor and the needy. “Subsidization Programme of
Hyaluronic Acid Injection Therapy” had been launched on 15th July
2019, with an aim to reduce pain or discomfort of those waiting for
the knee replacement surgery. The Programme lasted for two years,
providing one hyaluronic acid injection therapy to the qualified patients
on a free of charge basis, and a total of 40 qualified patients were
subsidized.

To safeguard public health and to allow the resuming of normal
activities of society gradually, our centre had enrolled in the COVID-19
Vaccination Programme (the Programme) under the Vaccination
Subsidy Scheme since March 2021. So far, about 117 doses of the
Sinovac vaccine have been administered to members of the public.

Our centre jointly organized the health programme with Christian
Family Service Centre, to provide free Chinese medicine and dental
service to the less -privileged group in Sham Shui Po Area. The
free medical voucher had been distributed to those in need during
August to October 2021, around 200 citizens was benefited from this
programmme.

I
CHEBRGSERD L
Yan Chai Hospital Integrated
Medical Centre
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Chinese medicine consultation room
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Dental consultation room
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Nasal endoscopy machine
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Free Consultation and Medicine Services
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Complementary herbal soup packs for the needy
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Yan Chai Free Consultation and
Medicine Charitable Fund

With the kind donation of philanthropists, Yan Chai has been able
to gather funding to establish the Yan Chai Free Consultation and
Medicine Charitable Fund. Recently, the target areas of financing
have been diversified, not only focusing on free Chinese medicine
consultation services and discount on Chinese herbs to the financially
vulnerable groups and citizens aged over 65, but also offering discount
to patients in our dental and ophthalmology clinics. Apart from that,
we have launched the “Subsidization Programme of Hyaluronic Acid
Injection Therapy” and “Yan Chai Hospital — Hong Kong Association
of Private Eye Surgeons: Outreach Cataract Charitable Pilot Program”
for people in need. With the growing public concern for health and
epidemic prevention, we will organize physical
or online seminars about the latest information
on health, wellness, and measures to prevent
the spread of diseases.

Throughout the year, more than 40,000 people
have received our free or discounted consultation
or medical services, and nearly 10,000 herbal
health packs have also been allotted to target
recipients.

“Yan Chai Hospital - Hong Kong Association of
Private Eye Surgeons L|m|ted Outreach Cataract
Charitable Pilot Programme”

With generous donation of around $1.7 million from BOCHK Charitable
Foundation, the Board has co-organized with Hong Kong Association
of Private Eye Surgeons Limited for launching the “Yan Chai Hospital
— BOCHK — Hong Kong Association of Private Eye Surgeons Limited:
Outreach Cataract Charitable Pilot Programme” in 2019. The programme
targets to provide free outreach eyecare consultations to elderlies
residing at elderly homes and other units of the Board’s Social Services
Department and refer up to 110 eligible patients from residents of elderly
homes and elderly patients of ophthalmology clinic to receive subsidized
cataract surgery.

Although this programme had been temporarily suspended due to
COVID-19 epidemic since 2020 under stringent social-distancing
measures, we are still keen on exploring the feasibility of re-launching the
programme amid the epidemic. Subsequently in October 2022, we have
decided to re-launch the programme after relieving situation of epidemic
with significant cessation of social-distancing measures in Hong Kong,
in which we target to complete the project in 2023-24, so as to meet the
upsurge needs of elderly on tackling the cataract problems.

Charitable fund as a medical subsidy to
residents of “Yan Chai Residence”

In September 2023, the transitional housing project “Yan Chai
Residence” has completed. To meet the medical needs of the residents
in “Yan Chai Residence”, the Medicine Charitable Fund sponsors

outpatient services by dispatching Chinese Medicine Practitioners
to "Yan Chai Residence" and provide discounted Chinese medicine
services. This initiative aims to alleviate healthcare expenses for the
needy and assist them during difficult times. The programme has
received enthusiastic response and overwhelming popularity among
the residences.
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Tsuen Wan District Health Centre
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The Board members and staff celebrates the opening of Tsuen Wan North
Satellite Centre

Services

The Tsuen Wan District Health Centre (TWDHC), operated by
the Yan Chai Hospital Board, began operating its core centre
on 30 December 2022. In 2023, in addition to the core centre,
TWDHC has also launched four satellite centres and a mobile
health truck, aiming to provide comprehensive service coverage
to the residents in the Tsuen Wan area.

The Tsuen Wan District Health Centre held its Grand Opening
Ceremony on 15 December 2023. We appreciate the full support
of our friends in the district making the Tsuen Wan District Health
Centre to run smoothly. As of the end of 2023, the number of
members of TWDHC has breakthrough 12,000.

With the full commencement of the Tsuen Wan District Health
Centre (TWDHC), operated by the Yan Chai Hospital Board,
in 2023, it will be the fundamental hub for district healthcare
resources. TWDHC as the hub for enhancing community-based
and prevention-focused primary healthcare services to improve
the overall health of our population and alleviate the pressure
on public hospitals. The multidisciplinary team of TWDHC is
composed of Nurse, Physiotherapist, Occupational therapist,
Dietitian, Pharmacist, Social worker and Administrative staff,
providing services in health promotion, health assessment,
chronic disease management and community rehabilitation. In
providing health services, TWDHC actively coordinates with
different medical related organisations, holding various kind of
talks and holding different thematic events regularly, for example
at influenza peak season, providing seaso<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>