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Social Services
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We pledge to continuously enhancing our personal value and improving our performance. We

will also make our best endeavors to work together whole-heartedly as a team to provide the

best quality services and to build a better future.
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We now have 62 service units, including 18 self-financed
service units and 5 special projects, providing mainly 4 types of
service: elderly, rehabilitation, youth and child care as well as
professional training services.

Elderly Services

We now have 29 elderly service units with 2 types of care
service: residential care services for the elders & community
support and care services for the elders:

+ Nursing Home

+ Care & Attention Home

« Elderly Home

+ Community Care Service Voucher for the Elderly

- Day Care Unit

+ Neighbourhood Elderly Centre

+ Social Centre for the Elderly

+ Counselling & Outreaching Services for the Elderly
+ 3A Club Services

- Dementia Care & Rehabilitation Service Centre

+ Home Care Services for the Elderly

+ Community Care Service Voucher for the Elderly

+ Health Management Centre for the Seniors

« Carer Training Centre
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BEEETNEEEREEN 8-+ —EREER : We now have 19 rehabilitation service units with 21 service
programmes:
HAEZSNBUTHEED R - UETERSHUL
T\Eﬁa%ﬂﬁﬁﬁﬁﬁgggm}\i = Children from birth to aged 6; and people with different ranges
- of disablement aged 15 or above
’ E,HH?EE&%JH,%%T/D\ - Early Education and Training Centre (EETC)
CEERAYRBRL - - Residential Special Child Care Centre (RSCCC)
IR/ DR B RO E - B ERE - Tier 1 Support Services in Kindergartens / Kindergarten-cum-
- RWIRE BRI REREHN R ERHBBIIMRREETE Child Care Centres
- BEEBEEREERY « Training Subsidy Programme for Children on the Waiting
CREATHELESN Iéis|tf c;f Subvgn;ed Prﬁ-scihlgotl\RsFtatt).ilitatSion $ervices (TSP)
c BERKEATEER - Self-financed Pre-school Rehabilitation Service
. g:ﬁz;ff? B - District Support Centre for Persons with Disability
. == E?% ) e « Care & Attention Home for Severely Disabled Persons
Jﬁ_igg” ; 1 - Day Activity Centre
’ E“XEE =z * Hostel for Severely Mentally Handicapped Persons
- BB - Sheltered Workshop
cHEBEALTES - Supported Employment
cEEBIEE - Hostel for Moderately Mentally Handicapped Persons
-BHEEEFEHEES + Supported Hostel
« BRI SO B RS « Self-financed Supportegl Hostel .
- ERAERESTE « Agency based Occupational Therapy Service
. Hﬁ%ﬁ%@;ﬁ%ﬁ%ﬂ - Extended Care Programme (ECP)
.7 NN 2 e + Work Extension Programme (WEP)
:Jw? BE - Visiting Medical Practitioner Scheme
T8 E?ﬁﬁﬁﬁ% - Residential Respite Service
- B EEFRE - Day Respite Service
- HIEWANERA T REERMEET2AERT2 + Pilot Scheme on Living Allowance for Low-income Carers
of Persons with Disabilities
BV ENNRIRTS
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Youth and Child Care Services
RERE+—EEN S+ -85 PFRNZRK We now have 11 service units with 11 types of youth and child
care service:
=3
IAE— MBS - SEREE - RER %
DEZ=tRENYR - RENET  RARE Children from birth to aged 24; and their families >
=}
>
« Z=HE E c
. §§$ s - Day Creche 2—;
BB SRR * Youth Centre ]
= - Small Group Home g
- BLEE 3
. %%;ﬁ%;ﬂ%izzaﬁﬁi% + Emergency / Short-term Care in Small Group Home N
N N « Foster Care Service »
HEBRBEH O .
- ERE TR S ERE - Social Services Centre D
. ggas N + School Social Work and Support Services IS
EHIBLE TR Sehaol Social Work and Support Senv %
- KD iR 4 53 RREEET + Social Work Service for Pre-primary Institutions
] ﬂié’%)ﬁgé L « Neighbourhood Support Child Care Project
- BIERERAE + Child Development Fund

+ Study Room
55
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Self-financed Services

=

cFBRESEARDN + Wan Shing Memorial Social Centre for the Elderly

N + Mrs. Annie Chan Social Centre for the Elderl
FARREEARD + Jockey Club Care and Attention Home ’
-EEERERER « Sheung Wan Rehabilitation Services Centre —

- PIREERERO—EERE Shine Court
.y N + Yim Tsui Yuk Shan Active Mind Centre
FBEEREETD + Yim Tsui Yuk Shan Fok Loi Integrated Community
* BIR EMEREE XL EARAE O Development Centre
- BB S REST BRI + Chan Feng Men Ling Integrated Community Development Centre
- S PRAE IR Rty + Social Services Department Professional Training Centre

+ Cheng Yu Tung Child Development Centre
+ Suen Choi To May Integrated Community Developmen Centre

- R RERRBREDLD

« RERNT IR RERD 1 B ARAE P « Fung Ying Seen Koon Luen Wo Integrated Community
- BB A BT 0 Eeve's(Pme;t Ce;"e ocratod - Develooment

e . . + Fung Ying Seen Koon Integrated Community Developmen
- BRI R AR O Centre
ERERREERDELE R - Fung Ying Seen Koon Brain Care Community Project
CFRESELERRDL + Wong Chu Wing Sze Youth Development Centre
o + Talent Development Centre

=7E + Vera Ruttonjee Desai Health Management Centre for
EREZ0R - REREREREE SO the Seniors
C[oBEEER | BEETHEA + Family Love Conr.1ects Project ' .
CREE [EEE] SRUSIE B E + Jockey Club “Brain Health” Dementia Screening and

avh=] = 2R IR oo Al &

Community Support Project
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Special Projects

CAOERIER * Yan Chai Happy Home Living Limited
* YC18 &8 RT& + YC18 Catering Service

+ YC18 Catering Service
. b (B )\ ExA dunP
YCISEM(B DR INRRF L) (Tso Kung Tam Outdoor Recreation Centre)

- BEUEEER [{-5 )] - Transitional Housing Project - Yan Chai Residence
CEEE [oEE] - Jockey Club Yan Chai Community Hub
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Social Services Overview

BRFZE L Service Units

BRE#H 6 G 65 B8 i

We now have service units

B T#R#%l Staff Establishment

% REPRAS Elderly Services | fRERBR# Rehabilitation Services
S X
%7 1,244 2| 488
BELFER DR — 1, #5IEA Special Projects
Youth & Child Care Services E@ 73

141

6 A 5e4T X Central Administration
MYV 72
—Z N
O BR#F 2 01 BIWGL
') e We now have a total of staff posts
BB AR5 K IF E BY AR 75 2
Expenditure of Subvented and Non-subvented Services
BERY IR X

Expenditure of Subvented Services

$789,230,611 84%
BRI H

— Expenditure of Non-subvented Services

=24 $155,720,917 16%

'?

. $944,951,528

i HEREBEAEREERRRABSEKRBENER  ERARNMERRBENE  BUELIPIEH -

Notes : Social Services Department has documents setting out information about the Lump-Sum Grant reserve
and Provident Fund reserve, including a plan on how the reserves will be used in the future.
For enquiries, please contact the department.

MEEHCAEBREEREBEBENBERERBULBIERE - TEALHL
For Yan Chai Hospital Social Services Department Annual Financial Report and Audited Financial Statement,

please refer to:
http://www.ychss.org.hk/about-us/2013-06-20-09-09-46
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Elderly Residential Care Services
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Overview of Services

Elderly Residential Service is one of the major pillars of Yan
Chai Hospital Social Services Department. Currently, there
are 6 Residential Care Homes, 1 Nursing Home of the largest
scale among others in Hong Kong, 2 Contract Homes and 1
Self-financing Home, employing about 1,150 staff providing 24
hours comprehensive care and nursing services for 1,514 senior
residents. Besides residential care, we also deliver different kinds
of programmes was to enhance the quality of life of our residents.

New Service Unit - Yan Chai
Hospital Tai Po Fu Tip Elderly Home

We successfully bid for the operation contract of a new facility
of the Social Welfare Department located in Fu Tip Estate,
Tai Po - Yan Chai Hospital Tai Po Fu Tip Elderly Home which
commenced operation on 25 August 2023. The Home provides
80 subsidised and 20 non-subsidised residential places with
comprehensive care and professional nursing services for the
elderly. Our services include personal care service, nursing care
services, physiotherapy and occupational therapy, regular visits
from doctors and dietitians, as well as end-of-life care services.
The design of the care home featured the characteristics of the
18 districts in Hong Kong, aiming to create a familiar environment
for the elderly, especially those with cognitive impairments, to
enhance their sense of safety and belonging.

CRBRAREEE ER SR s

Reception area of Yan Chai Hospital Tai Po
Fu Tip Elderly Home room
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BERRBHENE]
The feature of minibus stop at physiotherapy

UEE+TN\BREATENED
The rooms designed with the theme of the 18 districts
in Hong Kong

Mobile Chinese Restaurant in Residential
Care Homes for the Elderly

On 27 September 2023, Mrs. Kwok Yuk Cheung Care &
Attention Home held the “Mobile Chinese Restaurant” event
arranged by Hong Kong Women Development Association
Limited and Bank of China (Hong Kong) Limited. With
traditional Chinese restaurant’s decoration and food, our
residents enjoyed the delicious dim sum and shared the joy of
the Mid-Autumn Festival. We also provided dim-sum-shaped
soft meals for the residents with swallowing difficulty.

We were honoured to have guests including Mr. Chris SUN
Yuk-han, JP, Secretary for Labour and Welfare, Mr. HO Kai-
ming, JP, Under Secretary for Labour and Welfare, Ms. YUEN
Mo-kuen, Monita, Assistant District Social Welfare Officer
(Tsuen Wan and Kwai Tsing), Social Welfare Department, Mr.
CHAN Chun-ying, JP, advisor of Bank of China (Hong Kong)
and Member of the Legislative Council, Ms. IP Shun-hing,
BBS, MH, JP, Chairman of Hong Kong Women Development
Association, as well as Mrs. Mary SUEN, Board Chairman,
Mr. CHAN Shing-jee, Board Director and Mr. Victor MA, Board
Director. Together with the volunteers, our guests acted as
“Dim Sum Ambassadors” to serve the residents with delicious
dim sum and gifts, and delivered festive blessings.
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"Dim Sum Ambassadors" served our residents with dim sum and care
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The guests visited resident with
swallowing difficulty and served them
with dim-sum-shaped soft meals

Inter-Home Cycling Competition

In order to facilitate the interactions among our elderly homes
and to promote the participation of physical exercise among
residents, we launched the “Inter-Home Cycling Competition” in
our 9 elderly homes. Under the guidance of the physiotherapists,
our residents joined a 4-month competition. Participants were
divided into 4 groups according to their mobility level, including
“independent cyclists”, “assisted cyclists”, “wheelchair cyclists”
and “upper limb cyclists”. The award was presented to the Home
with highest cumulated cycling hours. The participation rates in
some Homes were over 80% that our residents demonstrated
full vitality and passion during the entire course of competition. In
recognition of their efforts, an award presentation ceremony was
held in February 2024 to appreciate all our senior cyclists.
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The opening ceremony at Li Chan Yuk Sim Elderly
Home was held in a lively atmosphere, boosting the
morale of the participants

BESERAREZERHE (MK B2EETR

Mrs. Kwok Yuk Cheung Care & Attention Home formed a cheerleading

team to encourage the cyclists

ESERBERERNSEEEARNK
HERDHREERBER  TREE
Participant of the Jockey Club Care
& Attention Home cycled around the
world with high-tech video system

SERZEEEZERNSBEEMNEREX

¥EHFERERNSEERREREED
Energetic participants from Hong Kong Peninsula
Lions Club Elderly Home

ARy

The huge team of participants in Artiste Training Alumni
Association Care & Attention Home showed full confidence in
the competition
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Health ambassador led participants to perform yoga movements

Chair Yoga for Seniors

Tsin Man Kuen Elderly Home collaborated with the Institute
of Policy Studies of Lingnan University (LU) to launch the
“Chair Yoga for Seniors” under the “Embracing Aging - Health
Management and Promotion Programme” which aimed to
emphasise physical, mental, spiritual care according to Chinese
medicine knowledge. The cooperation between our elderly
home and LU marked its first time LU extending projects to
elderly residential homes. “Chair Yoga for Seniors” was specially
designed by yoga instructors for seniors. The relevant yoga
movements were adjusted to retain the benefits brought while
facilitating practice in a safe way.

S En s E R A

Yoga instructor guided participants in performing yoga movements

T fEREE Way Forward

ZERBEB T ERSERRRBFET - RINWABEEER
RipRA LR  HMEEBRENKE - TERTRBELA
ERA—FHNRE  ARERERARRZERSNWREE
o ERRBUAZERFNRBER

The Division will implement a series of renovation works
in our residential homes in the following years. Apart from
enhancement of facilities, we are committed to maintaining high-
quality services to fulfil the long-term residential care needs of
seniors and their families.
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Elderly Community Support and Care Services
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Overview of Services

The number of our Elderly Community Service Units reached 19,
including Neighbourhood Elderly Centres, Social Centres for the
elderly, Day Care Centres for the elderly, Integrated Community
Development Centres, Community Care & Support Services for
the elderly with dementia, Home Care & Support Services for the
elderly, Community Care Service Voucher Schemes, Training
Centre for Caregivers and Health Management Centre for the
elderly providing 3A Club Services for the young-old, Elder
Academy, Senior Volunteers Development, Senior Arts Talents
Building Services, home care and support service, training and
support service for the caregivers for over 10,000 elders and their
families in order to continue aging-in-place.

This year, with the support by The Hong Kong Jockey Club
Charities Trust, a new service unit - Jockey Club “Brain Health”
Dementia Screening and Community Support Project was
established.

Service Highlights

Promoting Positive Aging and
Healthy Lifestyle
Holistic Healthy Life Education

Thanks to a grant of $700,000 from the Board of Management of
the Chinese Permanent Cemeteries, and the generous donation
of $1,200,000 from Mr. & Mrs. HUNG Chao-hong, the project was
designed to implement from November 2023 to December 2025.
We collaborated with World Health Organization Collaborating
Centre for Community Health Services, School of Nursing of
The Hong Kong Polytechnic University, Professor LEUNG Yee-
man, Angela and Dr. CHEUNG Siu-lan, Karen to enhance
both physical and mental well-being of middle-aged and aged
persons through diversified, personalised, and interdisciplinary
interventions. The project involved a 12-week intervention for the
participants, including meditation, whole-foods plant-based diet,
fitness training and counselling sessions, while documenting
their data of implementation. In addition, to enhance the quality
and popularity of the project, a health monitoring system and an
application were introduced for the participants to record the data
and information during intervention. This enabled the project team
to review participants’ difficulties, uniqueness and success of
implementation. The programme commenced in November 2023
with an estimated 100 beneficiaries in the community.

14th Smoke-free Community Campaign

We thanked the Hong Kong Council on Smoking and Health
for supporting anti-smoke and health community education
under the 14t Smoke-free Community Campaign. A series
of programmes was held by the social workers and nurses
from September to November 2023 in Kwai Tsing District,
with the aim of raising the awareness of the harmfulness of
smoking and promoting personal health. There were over 1,200
beneficiaries in total.

ETRHEREESERE

Volunteers assisted in the smoke-free exhibition

HEEERE
Community members participated in the
smoke-free exhibition

SRRl fELL &

Slogan competition
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MAEKREFTESMELETERE
Screening and assessment by  RE# 4

the research team Participant was led by the research
team in a virtual reality exercise

programme

Active Co-operation with Institutions to Promote
Evidence-based Healthcare Services

In collaboration with the School of Nursing of The Hong
Kong Polytechnic University, a 4-day community health
screening programme for elderly was held in August 2023
at the Vera Ruttonjee Desai Health Management Centre
for the Seniors. The nursing students used the Integrated
Care for Older People (ICOPE) screening tool to conduct
a comprehensive health assessment and provide health
guidance to the elderly. The assessment aspects included
cognitive ability, mobility, nutrition, visual ability, auditory
ability and psychological ability.

Vera Ruttonjee Desai Health Management Centre for the
Seniors collaborated with the Department of Rehabilitation
Sciences of The Hong Kong Polytechnic University to
conduct a 3-month “Intermittent Vacuum Therapy (IVT)
Study” starting from September 2023. A seminar on
“Diabetes Care” was conducted by Assistant Professor of the
Department of Rehabilitation and Therapeutic Sciences and
Guest Instructor of the Physical Fitness Association of Hong
Kong, China to introduce diabetes management.

In September 2023, we collaborated with the Bachelor
of Science in Physiotherapy Programme of Tung Wah
College to organise a diabetes screening and health
talk. 10 patients with high blood glucose index or type 2
diabetes were recruited and divided into the experimental
group and control group to participate in a 12-week virtual
reality exercise training programme to investigate the
effectiveness of using virtual reality equipment for exercise
to improve the balance of type 2 diabetes mellitus patients.
The Department conducted pre-tests and post-tests to
evaluate the effectiveness of the training, including glycated
haemoglobin test, upper and lower limb blood pressure ratio
test, neurological examination, and so on.

In collaboration with the Department of Otorhinolaryngology -
Head and Neck Surgery of the Faculty of Medicine of The
Chinese University of Hong Kong, a total of 9 free-of-charge
hearing screening sessions were held at the Wan Shing
Memorial Social Centre for the Elderly, where audiologists
conducted on-the-spot pure-tone hearing assessments for
the elderly and gave a brief explanation of the hearing status
and identification of the degree of hearing loss. At the same
time, the research team invited 4 eligible elders to participate
in the “Study of Hearing and Cognitive Functioning in the
Elderly” led by Professor TONG Chi-fai, Michael, Head of the
Department of Audiology. The project lasted for 18 months,
and the participants came back to the Centre in 3 stages in
2023/2024 for hearing and cognitive function tests.

= W

WREEBEEARER
B2 2 FRAR

The research team
provided a hearing
health talk to the
elderly
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Volunteers taught visitors how to weave Volunteers taught visitors how to weave

grasshoppers Fortune knots

EIRREXAANHRES

Volunteers took photos at the end of the exhibition
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Opportunities for the Elderly Project -
“Passing on the Legacy of Elderly”

Tang Pik Wan Memorial Neighbourhood Elderly Centre
received a grant of $71,980 from the Social Welfare

Department for the implementation of the “Opportunities for the |

Elderly Project (2-year Project)” for the year 2022-2024. The
Centre consolidated the achievements of the past 2 years and
organised a 4-day exhibition at the Jockey Club Creative Arts
Centre in November 2023 to showcase the handicrafts made
by the elderly. Workshops were also held during the exhibition,
where elderly people taught visitors how to make Fortune
knots, colourful handbands and grasshoppers, demonstrating
the belief of “Elderly people have a sense of worthiness, and
pass on the legacy of the elderly”.

EIMSBENRBERER
Volunteers introduced the artworks to
visitors

BEBONER - [BRA)

The most popular work - "Patchwork Quilt"

Promoting Life and Death Education
“The Art Piece of Life”

ARREAKEBESEBZS RN KT [FRE] &
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RERBASR
Group photo of the opening of the exhibition "The Art Piece of Life"

With the funding support from the Chinese Permanent
Cemeteries Management Committee, we implemented the
“Live to Love” project. The project aimed to equip the public
and the elderly to understand, appreciate, respect, and explore
life through artistic creation. In addition, one of the main
programmes of this project: “The Art Piece of Life” was carried
out to display the artworks produced by the elderly and to
share their stories with the community, as well as to increase
the understanding of the community about the feelings and
thoughts of the elderly. Reviewing their life journey, passion,
and a calm attitude towards the future promoted life and death
education and increased one’s passion for life.

REMEER

Ceramic works by the elderly

RERBEER
Fluid painting works
by the elderly
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Care for Singleton and Doubleton Elderly Families
Generations Connect (Phase Il)
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BAERTIFRFBERE
Student volunteers visited the elderly living alone

The School of Nursing of The University of Hong Kong
invited our elderly centres to collaborate in implementing the
“Generations Connect (Phase Il)”. Trained nursing students
of the School of Nursing provided exercise and disease
prevention knowledge to the elderly living alone, and guided
them to get health information from the internet which enabled
the elderly to learn about public e-health services, as well
as to enhance their awareness of healthcare and self-health
management. The programme was implemented from June to
October 2023 with a total of 303 participants benefited.

EEREMWBMEARREER

BRENBEBBRENES

Guided the elderly on how to read health information  Introduced the concept of primary

A EET 8

healthcare to the elderly

Bodhi Online
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EIHERHRE

Volunteers' phone calls to the elderly

ERER
Bodhi Online

We were invited by the Hong Kong Bodhi Siksa Society’s
Puxian Hall to collaborate in launching the “Bodhi Online”
starting from October 2023 to provide regular telephone
contacts and visits to the elderly living alone who are suffering
from emotional distress and lack of family support. Volunteers
with Buddhist knowledge were recruited and trained to contact
the elderly on a regular basis, including telephone contacts,
home visits, arranging outings and vegetarian feasts, etc.,
in the hope that the elderly in need continue to receive
appropriate spiritual and emotional support, and live a better
and more exciting life.

[ER7ES] 28T
Volunteers of Bodhi Online
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HEERWREEE

Mental health talk for carers

REBIVERNE
Expressive Arts Therapy Group

#H =R Social Services

Support the Carers and Fostering Mental Well-
being in the Community

We Care for You - A Communal,
Family-based Carer Support Programme

Thanks to a grant of $1,290,774 from the Health Bureau
under the Mental Health Initiatives Funding Scheme Phase
2, the project “We Care for You - A Communal, Family-based
Carer Support Programme” was implemented at the Vera
Ruttonjee Desai Health Management Centre for the Seniors.
The programme included workshops / seminars for carers,
family bonding activities and peer support groups. Apart
from enhancing the knowledge and skills of carers, it also
focused on strengthening the relationship between carers
and elders as well as building a support network for carers,
thereby enhancing the mental health of carers and their family
members. The programme commenced in April 2023 and
lasted for one year, with more than 1,200 people benefited.

EEEERE - BRMEREE
Carer and elder made flower basket together

EEEERE - BETHEM
Yoga together
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FRE - BEERTE

Live to Love - Carer Support Project

REBEEHERBHREZSHZESRT  FRETESE

[BEEAL] WitE ARBTEAEBERERHNRE
RENBEHESBERDHAENIE | LERTEEPERMA)
REER - SRR EIAATES > NBLFE - BREE
BEZXEY  £EBENE  BEREENIBERLES
R2023F4 B Z12A#THE  SBEANBBRA=FA °

318

DRFESERE

Practised the mindful stretching

BB R G AT HIR L R B 1

Stretching guided by instructor

T, BitE - HETEE

With the funding support of the Mental Health Initiatives
Funding Scheme by the Health Bureau, the “Live to Love -
Carer Support Project” was launched in Kwai Tsing District,
aiming to promote the carer-centric initiative. The project
intervened with the carer at-risk families, provided emotional
support and taught about caring skills. The PERMA model was
applied in different groups, such as the mindfulness group,
singing bowl group, Gyrotonic group and installation art group.
The programme was conducted from April to December 2023
and benefited over 300 people.

BREDRAREERE 58
Gyrotonic movement let the carers feel the "water
inside the body"

Link & Walk @ Yuen Long
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HEETIREDEIAETERKERAED
Programme volunteers joined "Link You Up" team building
activity before the training sessions

Thanks to a grant of $818,917 from Phase 2 of Mental Health
Initiatives Funding Scheme by the Health Bureau, Wan Shing
Memorial Social Centre for the Elderly launched a 1-year
project of “Link & Walk @ Yuen Long” in Yuen Long District.
The enrolled and trained programme volunteers led 25 sport-
based groups and promoted the positive relationship between
exercise and mental wellness. To promote a self-help approach
to mental health through daily exercise, smartwatches were
distributed to the participants to track their number of steps
and blood pressure. In addition, the project team conducted
pre-tests and post-tests of mental health and provided referral
services according to their level of risk. The programme was
launched in April 2023 with an estimated 1,020 beneficiaries.

BERI®EARNTEE/ N

Sport-based group led by programme volunteers
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Carer redeemed lucky bag
with acquired service points

HEEBE ST
Multi-disciplinary team taking
assessments in carer's home
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Professional social worker conducted cognitive
assessment

BEXBEREBZ T LEBNEELEND

Multi-disciplinary team provided a variety
of activities to improve sarcopenia
situation of some members

HE R Social Services

Family Love Connects Project

Sponsored by Bank of China (Hong Kong), the project was
launched in 2021. The project is mainly composed of a multi-
professional team including physiotherapist, occupational
therapist, nurse, social worker, dietitian and fitness trainers,

with a goal of providing diversified trainings to enhance abilities |

of carers and community dwelling elderly. A variety of leisure
activities were offered to improve their quality of life. The project
was designed to support carers with all aspects of health and
well-being. Caregiving is a long road with high stress. The
“Stay Motivated and Delighted” individualised rehabilitation
programme offered professional assessments at home.
Tailored advice from different health professionals was given
to improve caregiving. We also helped to purchase necessary
assistive equipment and delivered for free according to different
needs. Furthermore, mental health and psychosocial support
was provided to carers so that we accompany them on the
journey, in the hope of reaching healthy aging in place.

BEREARESEEET [ TE] 5H
TFAT) | $2RURAE ISR

Fitness trainers instructing members under
weight management programme

Strengthening Support for Demented Elders

Jockey Club “Brain Health” Dementia Screening
and Community Support Project

In view of aging population and the attention to dementia in
Hong Kong, we have been providing support and care services
to the elders and their families in the community. Yim Tsui Yuk
Shan Active Mind Centre specialises in providing training and
day care services for people who suffered from dementia.
Individualised and targeted cognitive training was designed
and conducted by professionals to delay the degeneration of
patients and reduce the stress of their carers.

Thanks to a grant of $10.33 million from The Hong Kong
Jockey Club Charities Trust, we launched a 3.5-year Jockey
Club “Brain Health” Dementia Screening and Community
Support Project in December 2023. Collaborated with general
practitioners, we provided dementia diagnosis and support
services to the elderly who are suspected or confirmed cases
but not yet received specialist follow-up in Tsuen Wan, Kwai
Tsing and Tuen Mun Districts. The project included early
treatment intervention, medical follow-up and group cognitive
training. In order to seize the golden time of treatment, it is
important to maintain cognitive ability and self-care ability to
enhance both elderly and carers' quality of life.

SARETIR R F BRI AR

Therapist provided in-home individual cognitive training
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Use of Gerontech
Jockey Club Community eHealth Care Project
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ERTRARNERER

Learned about the nutritional value of food in supermarket

FBFIRRBIR R M SATERS LAE

Finger knitting class to train small muscles to prevent sarcopenia

We continued to receive support from the Hong Kong Jockey
Club Charities Trust with a grant of $3.9 million for the
implementation of the 2-year “Jockey Club Community eHealth
Care Project”. Through the application of electronic health
management technology, the programme enabled the elderly to
have a better understanding of their health conditions. On the
other hand, the results of the health data analysis also enabled
the Centres to tailor-make activities to meet the needs of the
elderly. The 5 participating Neighbourhood Elderly Centres
continued to implement a wide range of activities during the
year, with themes such as mental health, nutrition, exercise or
debility prevention, social networking and cognitive training.

E%gﬁﬁf%ﬂﬁiﬂiﬁk

Elderly participated in the blue dye making process

RERRBAERIES

Workshop of colour dyeing on eco-friendly glass bottles
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BERERERYT
Staff teaching the elderly how to use Whatsapp application on tablet
computer

E 4 £ AWhatsappfE B2

TREMEERE

Tablet PC Basic Training Course

#H =R Social Services

The Jockey Club Digital Tablet and Online
Support Programme for Homebound Elderly

Thanks to a grant of $1.53 million from the Hong Kong Jockey

Club Charities Trust, our 5 Neighbourhood Elderly Centres |

implemented the The Jockey Club Digital Tablet and Online
Support Programme for Homebound Elderly. 300 needy
elders were provided with tablet computers and data cards,
and training courses on tablet computers were arranged by
the Centres to teach the elders about the operation skills and
the use of different applications, so as to enhance the digital
literacy of the elders. In addition, the Centres organised various
online activities, including exercise, cognitive stimulation, social
and interest classes, etc., with a view to improving the health
and cognitive status of the elderly and reducing their sense of
loneliness.

RESBBY
Elderly participated in the cognitive training programme through tablet
computers

EH2EIAIRRE
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Course trainer introduced and demonstrated different
mobile payment methods and e-wallets to the elderly
trainees

B B S B R BB i = B

HEEEER

BROTHHRRAFLELLIERRE  BR-FEBHAZSEE D
DREEH  AEEEREHBEER - MHAEEERNNRE
HE-FHEEXE - PUOATHREELE  BEREEMESD
MEHEFEEERE  MELER - —BEERPLHTE
£, 1+98A > EENRAMAEEE  BREFETRER
B EHERART=ZALE  BMERTEPLARESE
KEEIEMRE —ETHTFEEFATIEKE—TS
#E2meo

i

BB T R R T R

Souvenir presentation to our honourable guests

Enriched ICT Training Programme for the Elderly

Thanks to a grant of around $949,884 from Enriched ICT
Training Programme for the Elderly (2021-2023) by the
Office of the Government Chief Information Officer, Wan
Shing Memorial Social Centre for the Elderly coordinated and
launched a 2-year Training Programme of ICT E-Smart +VE
in Yuen Long, Tuen Mun and Tsuen Wan. In order to enhance
the use of digital technology in elders’ daily living, the training
sessions offered online and face-to-face ICT courses for
persons aged 60 or above with basic ICT knowledge. Topics
included government mobile applications, smart healthcare,
online shopping, mobile payment, social media and cyber
security, etc. The programme was launched in December
2021, with an accomplishment of 543 beneficiaries of elderly
trainees in total as at September 2023.

e
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REBEBEMRZEHBATONEFEEZENZENAH
BRZIEN
Guest speaker from the Hong Kong Computer Emergency

Response Team Coordination Centre shared cyber
security tips to the elderly trainees

Festival Celebrations and Unit Anniversary
Beautiful Songs in Mid-Autumn Festival

The wonderful Chinese Opera Singing performance was
initiated by Mrs. LEUNG LAU Tsing-chi. A group of dedicated
Chinese Opera Singing performers shared wonderful songs
with all participants. It was our honour to have the presence of
our Board Members, including Mr. CHENG Sze-kin, Leo, Board
Vice-chairman, Mr. BOU Shing-ip, Sammy, Board Director, and
Mr. CHUK Chung-fuk, Board Director. Our elderly members
also prepared handmade decoration souvenirs to the guests for
their generous support. There were 53 participants in total on
that wonderful day. Our members also sang and danced with
the performers and guests. Members expressed the joy and
thankfulness.

AEAME A EREEBER LT —RARE
Performance by Mrs. HO TO Shui-hing, Silvana, Advisory Board
Member and Ms. CHUNG Lai-yung
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EZRAENZELSME—EER
Board Members and all participants took a group photo

REEOFRLSEAFOEEELEHANE
Guests extended their warm greetings to the members of
Wan Shing Memorial Social Centre for the Elderly
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Group photo of guests and Board Members

#H =R Social Services

Happy Gathering in Mid-Autumn Festival

Sponsored by Dr. CHOI KO Yin-kei, Maggie, Board Director,
229 members from 7 elderly centres attended the event “Happy
Gathering in Mid-Autumn Festival” on 13 September 2023. It

aimed to express caring and festive blessings to the elderly |

and to encourage them to return to their regular lives and
participate in more community activities after the pandemic. We
were delighted to have support from Mrs. Mary SUEN, Board
Chairman, Dr. CHOI KO Yin-kei, Maggie, Board Director, Mr.
KOO Hoi-lun, Alan, Board Director, and Miss CHAN Sze-yu,
Christina, Board Director, as well as other guests and friends.
With warm greetings, there was a lively and joyful atmosphere
throughout the event. The elderly expressed their appreciation

Eﬁ%ﬁﬁ%lﬁﬁ?%%ﬁﬂiﬁﬁiﬁmﬁﬁﬁﬁb}\ﬁgmﬁﬁi
RBLEZE

Elderly representative accompanied Mrs. Mary SUEN, Board
Chairman, to present a souvenir to Dr. CHOI KO Yin-kei,

BRECRER
Group photo of guests

Active Mind x Team Samm Celebrating Dragon
Boat Festival Together

The volunteer group of Team Samm, along with singers and
artists, visited Yim Tsui Yuk Shan Active Mind Centre on the
eve of the Dragon Boat Festival to hold the event, celebrating
the festival with the elderly. We were honoured to have Mrs.
YIM TSUI Yuk-shan, MH, the Centre’s donor cum Advisory
Board Member, Mrs. Mary SUEN, Board Chairman, Mr. CHU
Tak-wing, Gary, MH, Vice-chairman, and Board Directors Miss
YIM Kei-man, Carmen, Mr. CHUK Chung-fuk, Mr. KOO Hoi-
lun, Alan, Miss CHAN Sze-yu, Christina, and Mr. Jerry CHAN
to attend the event. Singer Mr. LI Lung-kay and the volunteer
team performed for the elderly, and the elderly participated in
fun games as well. At the end of the event, guests presented
sticky rice dumplings to the elderly and everyone enjoyed the
festive atmosphere.

RFEFHEELERAREREER
Singer Mr. LI Lung-kay performed
songs for the elderly
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Group photo of all the guests and volunteers

FORERBEEBEAER

Joyful moments for the elders and the staff

Wan Shing Memorial Day Care Centre for
the Elderly - 29th Anniversary Celebration
Luncheon Party

Wan Shing Memorial Day Care Centre for the Elderly
celebrated its 29th anniversary with a luncheon party after
the pandemic. We were honoured to have the presence of
the generous donors, Mr. and Mrs. WAN Chi-keung, Aaron,
BBS, JP, and also Mrs. Mary SUEN, Board Chairman and
Mr. CHENG Sze-kin, Leo, Board Vice-chairman. During the
luncheon, the centre’s staff and elders performed midday
exercise, while the volunteers of The Police Civilian Staff Club
sang songs and performed guitar solos. The event featured
a celebratory luncheon where a special menu was served
to accommodate the dietary needs of elderly individuals
with swallowing difficulties. Mr. and Mrs. WAN generously
presented each elder with a traditional “red packet” containing
warm wishes.

P ARER

" Yan Chai Hospital

BIRHEBEXBABSARER
Mrs. Mary SUEN, Board Chairman and the representative of The
Police Civilian Staff Club

FAS®

fan Chai Hospital

BOER
Happy friends

T fERREE Way Forward
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We continuously keep fully supporting to the welfare policy of
“Aging in Place as the Core” and use of Gerontech in response
to the needs of the elderly and their families. We are best
utilising our community resources and international network to
further develop our service for the elderly families with diverse
health and psycho-social conditions. We aim at providing one-
stop, person-centred, professional and evidence-based elderly
community support and care services, in order to enhance the
holistic wellness of each aging person under age-friendly culture.
We are dedicated to innovatively building up more platforms
empowering the elders to have good self-management on aging,
actualising the wish of “All Aging in Place with Quality”.
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#H =R Social Services

Overview of Services

We have 19 rehabilitation service units under Yan Chai
Hospital Social Services Department providing over 20 types
of rehabilitation services ranging from pre-school to adult
rehabilitation services. Our service units subvented by Social
Welfare Department include Early Education and Training
Centre, On-site Pre-school Rehabilitation Services, Residential
Special Child Care Centre, District Support Centre, Sheltered
Workshop, Supported Employment, Supported Hostel, Hostel for
moderately Mentally Handicapped Persons, Day Activity Centre
Cum Hostel for Severely Mentally Handicapped Persons and
Care and Attention Home for Severely Disabled Persons. Service
units supported by other funds include Catering Training Centre
| Special Project funded by Social Services Fund as approved
by the 48th Term Board of Directors, Child Development Centre
sponsored by Chow Tai Fook Charity Foundation and the self-
financed Catering Training Centre / Special Project.

This year, we successfully bid for the operation of a new
subvented service unit - a Special Child Care Centre cum Early
Education and Training Centre in Tsing Yi.

Service Highlights

Make Good Use of Community Resources to Optimise Service Levels
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Group photo of officiating guests and Board Directors

Yan Chai Hospital
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Mr. CHU Tak-wing, Gary, MH, Board Vice-chairman,
presented souvenir to Mr. SHIN Kin-man, Henry,
District Governor of Lions Clubs International
District 303 Hong Kong & Macao, China

BEERER
Group photo of guests

Yan Chai Hospital Lions Clubs District
Support Centre (Tai Po) Naming Ceremony

Yan Chai Hospital District Support Centre (Tai Po) has served in
Tai Po District for many years and provides diversified trainings,
treatments and support services for persons with disabilities
and their carers in the community. With the grant of $1.5 million
from Lions Clubs International District 303 Hong Kong & Macao,
China, and approved by Social Welfare Department, the Centre
was renamed as Yan Chai Hospital Lions Clubs District Support
Centre (Tai Po) starting from 12 January 2023.

The Naming Ceremony was held on 27 May 2023. We were
honoured to invite Mr. SHIN Kin-man, Henry, District Governor
of Lions Clubs International District 303 Hong Kong & Macao,
China, Mrs. Mary SUEN, Board Chairman, Mr. CHU Tak-wing,
Gary, MH, Board Vice-chairman, Mr. CHUK Chung-fuk, Board
Director, Miss CHAN Sze-yu, Christina, Board Director, together
with Lions Clubs Members to officiate at the ceremony.

DEFER

Roasted-pig cutting ceremony
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HITIIER
Walking training

Pain relief
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Introducing Robotic Care Bed/Wheelchair

Pilot Project on One-Stop Services for Aging
Service Users of Hostel for Severely Mentally
Handicapped Persons and Hostel for Moderately
Mentally Handicapped Persons

Our Sheung Wan Rehabilitation Services Centre was
subsidised by the Social Welfare Department for the 3-year
“Pilot Project on One-Stop Services for Aging Service Users
of Hostel for Severely Mentally Handicapped Persons and
Hostel for Moderately Mentally Handicapped Persons” for
residents who are no longer able to benefit from vocational
rehabilitation training due to old age or reduced work ability.
Our 10 participating residents, besides receiving rehabilitation
training and enhanced nursing care elements, also enjoy life
by participating in social, educational and recreational groups
as well as outdoor community activities.

ek

Pressure therapy

REAA
Vibration therapy

Jockey Club Smart Ageing Hub Project

To address the needs of aging population in Hong Kong, the
project “Jockey Club Smart Ageing Hub” was launched in
2016 by The Hong Kong Polytechnic University to promote
new gerontechnologies and to improve the service quality
of residential care. Since December 2017, the project has
received a donation of $47.95 million from The Hong Kong
Jockey Club Charities Trust.

Being one of the 6 NGO partners to set up “Demonstration
Hostels” with gerontech devices, our Lei Muk Shue Rainbow
Court obtained 6 gerontech devices for the staff and residents,
thereby relieving the work pressure of frontline staff and
improving the quality of life of people with disabilities. These
included Muscle Suit, Robotic Care Bed/Wheelchair, The
Shower with Ceiling Hoist, eNightLog Smart Bed-leaving
Monitoring System, Virtual Corridor and 3D Motion Training
System. Tours and webinars were also held for experience
sharing in the rehabilitation service sector. Moreover, we
participated in Jockey Club Smart Ageing Hub Project
Achievement Sharing Day which were hosted by The Hong
Kong Polytechnic University and joined the discussion of future
development of Hong Kong’s gerontech on 3 November 2023.
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Introducing The Shower with Ceiling Hoist
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Robotic Care Bed/Wheelchair

[BEEEERE]| F2RRIZE
We participated in Jockey Club Smart Ageing Hub Project Achievement Sharing Day
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Staff training workshop

ERRME  RARBEAER
BEZEEE
Enhancing the interaction between
service user and staff through
cocoon swing

HE R Social Services

H%Fﬁ%““%:%?%%
eNightLog Smart Bed-leaving Monitoring System
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Learning through Sensory-motor and
Joyous Experience

Thanks to the grant from Queen Elizabeth Foundation for the
Mentally Handicapped, Yan Chai Hospital Lions Clubs District
Support Centre (Tai Po) launched the “Learning through
Sensory-motor and Joyous Experience”. The project aimed
to enhance the training elements for service users and to
meet the service needs in terms of sensory integration and/
or sensorimotor training. Purchased equipment included
customised floor mats, wall mats, partition nets, detachable
swing frames, a variety of swings for different purposes and
related accessories which provided diversified trainings for
service users within a safe environment.

The project successfully strengthened and enhanced the
learning experience for service users joining individual or
group trainings. Through training workshops, staff were able
to understand the key points of safety in using the equipment.
Besides, by organising talks, the understanding about the
training needs of sensory integration, treatment content and
effectiveness for carers and the general public was enhanced.
20 service users, 11 carers, 40 staff and 42 members of the
public were benefited from the project.

-
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R EAEEETME LR
REE OB RIHE
Experiencing bolster swing to
facilitate the interaction and
cooperation between service
user and carer

ERTRMEBINAR S RRBEA
E2ENEER

Promoting interaction between
staff and service user through
platform swing
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2. ZA\BLIEE BREREE

Holistic Care of Body and Mind to Enhance the Capabilities and Develop the Potential

of Service Users

BEATEZWEREE
FRBAESE AT EIREE

AERRATBMBRESEARER  KNRET [PIBALS
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Dragon dance

TEISE

Chinese dance

RALHELESEALES
SOBEEZRICEEBALRIEEE

Arts Development Fund for Persons with
Disabilities - “Shining the Talents of the Mentally
Handicapped”

With the financial support of the Arts Development Fund for
Persons with Disabilities, the programme “Shining the Talents
of the Mentally Handicapped” was implemented. It aimed to
educate the mentally handicapped persons about the traditional
culture and explore their art potential through training of traditional
dance, dragon dance and singing. They kept on their hard work
and practising despite the postponements due to the pandemic,
and finally succeeded in making a formal performance in June
2023 to share their accomplishments.

BRgn

Traditional dance

Queen Elizabeth Foundation for the Mentally
Handicapped — “Body-mind-spirit Aging ID Project”

AEFAHMELZEFEATESER  KREBHLBEREE
FLEBBEEN2019F10ARRE LillsTE - REBALRER
BERRERAERREDR IS ETEDRAD=
T RREMRY [F48] R [E88] BEEALES
REIRREERMIIR  LELERALIRE [£HERED
] RER - BRFARESNESVBRE - RIERETEH
BHEBAIHMERM -

% o
SERMIIR
Multi-gym training

*g

O ABY =
Visiting green burial

With the grant from the Queen Elizabeth Foundation for the
Mentally Handicapped, Yan Chai Hospital Buddha Light
Association of Hong Kong Day Activity Centre cum Hostel for
Mentally Handicapped launched the “Body-mind-spirit Aging 1D
Project” starting from October 2019. To enhance the mentally
handicapped and their carers’ physical and mental health, life and
death education was promoted through experiential activities,
workshops and sharing session. Volunteer activities were held
as well. “Reminiscence-Sensory Room” and “Exercise Corner”
were set up in order to maintain and enhance both physical
and cognitive abilities of service users. In addition, “Life Journey
Sharing” notebooks were designed for the public for promoting
the project.

RN ES
Sharing session of Body-mind-spirit Aging ID Project



BREALSRIERBZERRESEEE

ERFRDHLZEREALESER  KRRMR2022F BT L
HEHE BoER TN\ EREEAFETRERSE - Eht T
EERE BB RERFRIEMRENERCZFEEN EEEN
DRIBBER » DEE— S RE -

LS - MR ETEREE - HEREE RMEREERRK
FERAE - DURF S MEHEEA T ZRCHTHRIEE
FRRRRLIS ©

Talk conducted by registered optometrist

N :

ARBEAERERAMRR

Vision checking for service users

% TR, BE-REEREEE
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Visited the local soft meal manufactory and
joined soft meal cooking class
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[G45E | ASRRE
"Smile Recipe -
soft meal recipes”

P (k)

HE R Social Services

Supporting for Aged Persons with Intellectual
Disability and Eye Screening Project

The project was funded by the Queen Elizabeth Foundation
for the Mentally Handicapped and implemented starting from
2022. Registered optometrists conducted comprehensive
fundus screening using instruments. A total of 258 service
users participated in the programme. 70 suspected cases of
having diabetes or other eye diseases were referred to general
outpatient clinics and eye specialists for further follow-up.

Through talks by registered optometrists, carers and staff were
equipped with knowledge about eye disease prevention and
eye care, so that they better understood how to take care of the
people with intellectual disabilities.

RBEAEETRERS
Service user underwent
fundus screening

Be Appetizing! Introduction Training of Soft Diets

Yan Chai Hospital Lions Clubs District Support Centre (Tai
Po) was funded by S.K. Yee Fund for the Disabled to launch
the project “Be Appetizing! Introduction Training of Soft Diets”
to promote soft meal education from March 2023 onwards.
Through a series of training workshops, visit, talks and activities,
we aimed to help service users, carers and staff develop positive
values regarding soft meals and to equip them with the skills
to tackle swallowing difficulties. We also invited carers to edit
“Smile Recipe - soft meal recipes” to share the project outcomes
to the public. 22 service users, 19 carers, 20 staff and over 300
members of the public were benefited from the project.

[ B2 LT 6D | REEEIEI TS
Soft meal training workshop
for carers
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TBRERENRE EGHEEE
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HEERER

Behind-the-scenes of the short film shooting

3. REAHER RABRBESR

Life Education Programme

With the grant from the Board of Management of the Chinese
Permanent Cemeteries, Yan Chai Hospital Sheung Wan
Rehabilitation Services Centre launched a number of arts groups
/ activities for the persons with mentally handicapped since
September 2022, aiming to promote positive thinking and life
education activities, to strengthen their concepts of life events
(birth, aging, sickness and death) and to encourage expression
of their feelings and gratitude to their families and loved ones.
Through the exhibition of their artwork held on 15 July 2023, they
shared their life journeys and expressed their enthusiasm for life.

BEERRE
Exhibition of
students' artwork

Innovation and Technology Applications to Improve Service Quality

ARERBEAENEERER - RERBEENRENED - K
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PIEESE B AT R S AR 2R A I B2 R
Physiotherapist demonstrated how to use the
training equipment

BB - B

Interactive projection system - kickball game

In order to improve the quality of life of service users and reduce
the burden and pressure of carers, the Government established
the “Innovation and Technology Fund for Application in Elderly
and Rehabilitation Care” to subsidise service units to purchase,
rent and trial use new technology products. We actively applied
for the subsidies and widely used in our adult and pre-school
rehabilitation services.

Adult Rehabilitation Services

In addition to a medication management system, we also
purchased smart bicycles and a smart interactive projection
system to delay muscle and cognitive deterioration of service
users. Smart bicycles included a variety of cognitive games,
making upper limb range of motion and endurance training more
interesting, increasing service users’ participation and deepening
training. Multi-sensory stimulation and cognitive training were
provided through the smart interactive projection system.
Dynamic images and auditory feedback greatly enhanced the
initiative of service users in training. Games were integrated into
training that allowed service users to enjoy training activities
more and improve quality of life.

ERBR - SBEE

So much fun in playing virtual kickball
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ERESEDRYASGRMZBERHMIB AR
Provided multi-sensory stimulation and cognitive
training through smart interactive projection

FREYEBERGEEEYLHE
Using medication management system to process
medication records

system

PRI BRIk

Pre-school Rehabilitation Services

KRB FIREREEMEEBS|AFTNEER  PEELNEE
GHELR > AEFEERNEEEER - BRERLERE
f5lgn : GOPod’EBN KR AR B EINHZAS:  Hopspots B Bl
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REBE

GOPod Activity-Based Learning and Cognitive
Training System made cognitive training lively
and interesting

REREHERM
ZURBENR
Snoezelen ® Wagon for
multi-sensory training

3£ 54 T /F Fl Hopspots B B3l SR 2 4%
B REE DR R FED

Hopspots interactive training system was
applied by occupational therapist to train
children's concentration and reflexes

Our pre-school rehabilitation service units actively introduced
new technological products so as to improve traditional teaching
methods and create a more interesting learning experience.
Through the application of advanced technologies, such
as GOPod Activity-Based Cognitive and Learning Training
System, Hopspots interactive training system, OMI - Mobii
Interactive Floor/Table Projection System, Snoezelen® Wagon
(multi-sensory car) etc., we established a captivating learning
environment for the children with special educational needs,
thereby motivating them to learn and improving our overall
service levels and training effectiveness.

OMIBREBREASNEHRAREBIKRIZERY
RIRAR

OMI - Mobii Interactive Floor/Table Projection
System enhanced the fun of the class and
children's sense of involvement

HARGRBRF TR - iR
PRERIFHE I

The fibre optics provide visual
stimulation to children and
increase their interaction with
the environment
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SPRERRS MERHROAR

Pre-school Rehabilitation Services for Children with Special Needs
BERBEmEMHSBXMIE2023 Pre-school Rehabilitation Service Units

A~ EEERE S EAR2023F8 A58 Bpma g 0Nt Craduation Ceremony 2023
B ERREMARER A TR RREFRRALSBOR e Jont Graduston Geremony 2055 We were honoured
FHIBEEIEREE R ASNUBERUBRAE - to have Miss Alice MAK Mei-kuen, SBS, JP, Secretary for Home
SEEsmymEs [WERT JSREE | » SEES/E and Youth Affairs to be the officiating guest and to present
RSB ET » TEEE T EERIURE T RN graduation certificates to more than 100 children.
1N —ZH/N\ ’ = == NE
. e theme of the graduation ceremony was “Fruits of the Soul,
prosET e ERBTREANTEILEIET The theme of the graduat y was “Fruits of the Soul
HUREE ~ RIFAMNEE - FTEARE  BAES - FBERIRE  Sunshine and Love” that every child has a small seed in heart

S hEEEXEEEYNRESE  mER - #FERIEFR  which needs different elements, such as the warmth of the sun
. and our love, to grow. In addition to the certificate presentation,

% REMTRESHERN TEEUSBOMAEES D - ER the event featured performances by the children, including
WE=ZFHETASH  SEAEEE drama, dance and singing etc. The guests also presented gifts
to the children to encourage them to continue their efforts. About
~= Py e . 350 people in total participated in the event.
F o LERT-BRRE L
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DERT - EAHEE

EEENREAEEZRAERIBIREOERRBZESER
The representatives of the graduating students accompanied = ]
Ms. Mary SUEN, Board Chairman, to present the students' =z
artworks to Miss Alice MAK Mei-kuen, SBS, JP, Secretary for N S0y
Home and Youth Affairs B UEENZHERNE

Thanks all the guests for the support and blessings
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Lively performance by the children
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ZERBEYTEE
Guests presented gifts to the children
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HE R Social Services

On-site Pre-school Rehabilitation Services and
Tier 1 Support Services

In line with the Social Welfare Department’s regularisation
of Kindergartens/Kindergarten-cum-Child Care Centres
Tier 1 Support Services (Tier 1) starting from 1 September
2023, and integration with On-site Pre-school Rehabilitation
Services (OPRS), our 2 pre-school support service teams were
increased by the Social Welfare Department to 3 teams. The
overall service quota increased from 330 to 660.

The Tier 1 support services includes: (1) Provide short-term training
at school for children with borderline growth and development
problems; (2) Provide support to parents to help establish positive
attitudes and effective parenting skills to cope with children’s special
needs; and (3) Provide professional consultation and training to
teaching staff to help them identify children with borderline growth
and development problems and make adjustments in teaching to
meet the different needs of children.

PREPLEZRBRS IR
Child received sensory integration

training at the centre at school
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Occupational therapist provided
sensory integration training

%%@%%Eﬂiﬁ%gﬁ é B4R
Special child care worker conducted
self-care training for children

-l =
BRI R TEEERA SR REIR

Special child care worker provided training

SRR
Speech therapy training

&E‘aﬁzb?ﬁl%emjt?zﬂi\ﬁﬁﬁlfiﬂbEEm‘E_'Fﬁ
EEE’L B
On-site supported kindergarten teachers and
delivered the talk on how to deal with children's
behavioural problems

Training Subsidy Programme for Children on the
Waiting List of Subvented Pre-school
Rehabilitation Services (TSP)

Since October 2014, we have become a Recognised Service
Provider (RSP) by the Social Welfare Department to operate
the TSP. The programme aimed to enable children from low-
income families in need of rehabilitation services to acquire
services run by RSPs, so as to facilitate their learning
and development while waiting for subvented pre-school
rehabilitation services.

Due to the increasing demand for the service, the number of
locations where we provide the service was expanded from
1 to 3, including: Yan Chai Hospital Cheng Yu Tung Child
Development Centre and its sub-base, and Yan Chai Hospital
Yuen Yuen Institute Early Education and Training Centre. In
September 2023, we were awarded by the Social Welfare
Department to renew the relevant service contract and
increase the service quota. Currently, the total training quota
increased to 100.

WIREE AR A MBI FI AR
Physiotherapist provided
gross motor training

SEARE

Multimedia learning
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From storytelling to cognitive and speaking training

MBS EMAREET
1T

Physiotherapist conducted
walking training for the child

[ Playhouse ¥t 4438 7 i |
Playhouse family gathering
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Services of Special Child Care Centre cum Hostel

Yan Chai Hospital Law’s Foundation Child Care Centre cum
Hostel mainly provides training and 7-day residential services
for children aged 2 to 6 who have special needs and whose
families cannot provide care. Starting from October 2023, the
Social Welfare Department allocated additional resources to us
to strengthen the residential care service for children, including
employing additional clinical / educational psychologist, special
child care workers and nursing staff, etc. In addition to providing
psychological counselling services to children and their families,
our multi-disciplinary team also provided staff training in order to
continuously improve the quality of training and care. This year,
we established the “LFH Art Gallery” to demonstrate children’s
uniqueness and abilities by displaying their artworks. Moreover,
we actively organised diversified parent-child activities and
integration programmes to enrich children’s life experiences,
enhance the family relationship and increase the community’s
understanding and recognition of disabled children.

BERBMAZSETREIR
Occupational therapist conducted sensory
training for the child

BHRHZIFEHEBEHE -
SRFEHER

Special child care worker
taught how to use tableware

[BREHE] - RREENES
LFH Art Gallery
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Christmas Activities of Pre-school Rehabilitation
Services

During festive seasons, our pre-school rehabilitation service units
organised various celebratory events, integrating festive culture
into training and motivating the children to learn. These activities
also aimed to create a joyful holiday atmosphere for families,
fostering stronger family bonds.

During Christmas, our 7 pre-school rehabilitation service units
organised Christmas activities, such as Christmas parties,
outdoor trips, storytelling competitions, as well as visits to
elderly centre and day creche to sing Christmas carols. These
strengthened the relationship between the centres, donors,
children, parents and the community.

BREMKERBMHEIPOLERRR

Yan Chai Hospital Yim Tsui Yuk Shan Early Education and Training Centre — Centre
donor Mrs. YIM TSUI Yuk-shan, MH, Advisory Board Member visited to deliver
Christmas greetings to our parents and children

CHBRERESE)DLERS S ERBSEKEEEERBATHL -
EERBELEIR  KAEXEIREZERERERESUARKFHEN
BNAR —RTEE 0 A RIREEEY

Yan Chai Hospital Law's Foundation Child Care Centre cum Hostel—
Mr. AU Ka-shing, Billy, JP, District Officer (Tsuen Wan), Mrs. Mary SUEN,
Board Chairman, Mr. CHU Tak-wing, Gary, MH, Board Vice-chairman cum
Chairman of Tsuen Wan Trade Association, together with representatives,
played games with children and delivered Christmas gifts

CHEERERESEYPLEES -EZREPRAERARAHE Loving
Strangers2 T & F /0 8/0 AR u izl K I8 22 FE 3

Yan Chai Hospital Law's Foundation Child Care Centre cum Hostel —
Mr. LAW Hon-wing, Harrison, Board Director with family members, and
volunteers of Loving Strangers visited to play games and sing Christmas
carols with the children

CHEBRSHXBREMK - [EEAREREZIR] REL
Yan Chai Hospital Pre-school Support Service | — Nice weather for a family outing in the
"Happy Garden Farm Tour"
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CHEBREAERBER - EERSLETERES
T2E®

Yan Chai Hospital Pre-school Support Service Il —
So much fun in Storytelling Competition with props

CBEBREA T EREEKI - HEEEAER
Yan Chai Hospital Pre-school Support Service Il —
Taking photo with Santa Claus

CEREGREZZREPRERIRD L -FREFPORETRE
Yan Chai Hospital Yuen Yuen Institute Early Education and
Training Centre - Visited elderly centre to sing Christmas
carols and presented Christmas gifts to the elderly

CEERBUYZERRBERET O — B FREERES
Yan Chai Hospital Cheng Yu Tung Child Development Centre —
Parent-child making Christmas tree together

T fERREE Way Forward

. BEE=RTESESRE  B{LIREKE ; 1. To continue making good use of community resources to
BERUSTOINRRES - EARBERERESD > B

optimise service levels;

2. To continue providing diversified training and activities to
R enhance the capabilities and potential of service users;

| BEREAIFRARER  BIRREE R 3. To continue promoting innovation and technology applications

to improve service quality; and

TERREERY  BEEREKARSRL 52184 o 4. To continue developing rehabilitation services and caring for
the well-being of people with disabilities and children with
special needs.



BV FRNRIRES

Youth and Child Care Services
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Mindfulness Yoga

TEERL

Horticultural therapy

HE R Social Services

Overview of Services

We have 11 youth and child care service units, including Day
Créche, Children & Youth Centre, Small Group Home, Foster
Care Services, School Social Work and Support Services, Social
Work Services for Pre-primary Institutions, Neighbourhood
Support Child Care Project, After-school Care Services, Study
Room Services, Community Hub and Community Kitchen
Services. Services supported by other funds or self-financed
include project of Mental Health Initiatives Funding Scheme,
Child Development Fund Project, “CLAP@JC” Project, “Funding
Scheme for Children’s Well-being and Development”, “Share
Your Love” Project funded by the Home and Youth Affairs Bureau
and the Family Council, “Healthy School Project” sponsored
by Beat Drugs Fund and “Support Services for the Special
Educational Needs”. With the belief of “early intervention” and
“youth & child-centred”, we assisted different target groups in
developing their potentials, pursuing self-perfection, enhancing
family function, promoting community care and care for the
disadvantaged.

Service Highlights
Mental Health and Family Support

Happy & Flourishing Families in Yau Tong

The project was sponsored by the Health Bureau’s Mental
Health Initiatives Funding Scheme Phase 2. The concepts
of positive psychology were applied to enhance the ability
of participants in emotion management, to promote positive
communication between family members and to enhance the
awareness of the public in mental health issues.

The project was planned to implement from April 2023 to April
2025, including the establishment of a “Happy Family” website
for the public and organising group activities for children,
teenagers, parents and families. The number of beneficiaries
was expected to reach 1,000.

EEREEARTES
Storybook workshop
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HEEBH TS - REE - SRS - BRE
Workshop of newly emerged sports - reaction lights,
street fitness and darts

EXmL " AL

[TH]ExBRE| - BEERABEIFY
Adventure-based Family Fun Day

Happy Life in Tsuen Wan and Kwai Tsing

FRERFLEBEESEETHE  BRTEEENREE
BRI RFRERR MU ERL - B2MEFERERESR
TENRY - ZEEACHBHRE  LIEOERTEREELE -
iR MET S NEE  FAMEBERBIEAE EEEHMNR
o

BLRERBR RIS

Women's Health Talk cum Exercise Workshop

prse =

KIS 8RS B

Made solar night lamps

The scheme was funded by the Women’s Commission to
support women by implementing different types of healthy-living
training and skill development groups. Participants could relieve
the pressure of taking care of families or stress at work so as to
pay more attention to their mental health, and to explore their
potential from the activities which strengthened their bonding with
the community. The scheme also cultivated an atmosphere of
care, friendship and mutual help in the community.

R ERME

Made an Easter cake
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SHEIEREIR2023F4 A £202456 8 - HTEZERBHE
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EERENE
"Make Positive" parent workshop

REETR%A

Family Volunteers Community Service Day

HE R Social Services

"Share Your Love" Project

Funded by the Home and Youth Affairs Bureau and the Family
Council, we implemented the “Share Your Love” Project to
encourage parents to learn more about positive thinking, mental
health and stress, in order to jointly build a healthy family and
inter-personal relationship.

The project was implemented from April 2023 to June 2024,
with a total of 10 participating schools. Through parent groups,
parent-child workshops and family volunteer services, it was
hoped that families take roles of “positive ambassadors”, work
together to convey message of caring and build a sense of
belonging in the community.

WITHY

Parent-child workshop

&
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2. REHRE BIHEI
RERERBECRS

PHEXBEARSENEDTERRRTERERNEE -
ZREXRZENGRE  TARFERERFZEZETHH
R MEEERABRERENTE - BATKBHLS THERET
HoA DR [RERKE-HBERI ] - NEHEEAERE
RENBERMNERF » RS RE R ENDE R HEF
BEMBSENED - HEEORERBHBEAS » XHUS
BB ©

BENBHRERER ZERNNSEER - BEBFERH
HEEES E AREERETERCEARBLE TERY -
W #§42024-2025L F £ 2B AT RN B AT MBS T
R - AERERERRSHERICRBER - ARBRBEED
ARBEAANND ZNRREIWZDREHEICARE - LD
EREMREFIFTENZERUBYNEARE - BIIKRX
B -

BTIHITHES - [HHEEE TFERERE ]
Staff Training Workshop on Child Protection

BRHAE - [REEERZBEIABETE]

Joint School Teacher Training Workshop on Classroom

Child Protection and Staff Training

Protecting the Children and District-based
Social Work Service Teams

Kindergarten staff have direct and frequent interactions with
children during teaching and activities. If they are able to detect
the indicators of child maltreatment through observation of the
physical, behavioural or emotional signs of the children, they can
promptly initiate actions. We conducted a total of 22 sessions of
“Staff Training on Child Protection” to let our staff become familiar
with child protection policies and procedures, increase their
understanding on child protection and enhance their confidence
in dealing with relevant issues. Participants actively engaged in
case discussion.

In the upcoming 2024-2025 school year, district-based social
work service teams will be introduced. In line with the service
development, our service team provided a wide range of activities
and appropriate services, as well as counselling, training and
support services, to children and parents in the designated
service areas.

Management and Emotional Support

BHPERERYZIE KA E T

FEAAERBHREBERTENSLERHIERY  sERAEH
ER  BERRE  EIENFR - #XIEREHR KRG
REZHENTNEEBLERAIREHEINRYE - RIFE
B AFEEEET  HRBB-TNEURIBELR
H=ZBNTOHELEIR AR BRHERY - BEARH
=FZENt - EZ—FE - RAEALMERET  BRE
ATREHRERARANEER  MABT I FRYZRBETE
& AppsTHRryam LIE ] o

FRM-BPRRERF L
BERERERTRR

Parent group to assist SEN :
students' parents to support =%
their children in homework
writing ° s

Support Services for Special Educational
Needs and Related Staff Training

We provided support services for primary and secondary school
students with special educational needs (SEN), including
students with autism spectrum disorder, hyperactivity, lack of
concentration, dyslexia or social and mental health issues, and
their parents. This year, we served over 1,800 primary and
secondary school students through 384 sessions of skills groups
and case counselling with more than 3,200 attendances. On
the other hand, we realised the needs of using software and
applications in providing services, so we organised a training
workshop on the topic to equip our staffs.

BT EEE - EAAppsH AT M IS
Staff Professional Training Workshop on Using Apps
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Child Welfare and After School Care

Children Love to Play in Tsuen Wan

ERESHZESEL B EINERCERRER - LIRS
AERE  BERTFEBTRNARDA - BEEE - B HEE
KBS tMBEREREE  FHE B RBEREH
ERENE  ZFEARESERNERN B UEUEER
R o

im0 20
Playing hard

resilien

ARRBREERBATEE

[REHE] -INRDMBRIED

"Play in Community" for better

Funded by the Commission on Children, the project was
implemented based on positive psychology with the theme
of happiness. Through different growth groups, experience
activities, parent-child games and community participation,
children learnt to express their emotions and got to know more
about love, gratitude, optimism and bravery. Children also
understood the importance of exercise so that both body and
mind could be developed healthily.

BRI EBHEREE DY
Learnt to love animals in
a parent-child activity

ce of children

School-based After School Care Service Scheme

ERTESED » ANRN2023-20242 F BB TR
PNEHHRE  BEXEFBIUBERE  HERIRMS  F
BEEN/ ) BEMEREEBR  ER2ABNRETEIRE
REZBXE UERRBEMNIE REBLEE -

BUNAR BT REE
Tutorial in small groups

Subsidised by the Community Care Fund, the scheme was
launched in 2023-2024 school year at Yan Chai Hospital
Chiu Tsang Hok Wan Primary School, focusing on supporting
underprivileged families. The school provided venue to allow
primary students in need to stay after school to receive care
and learning support in a safe and familiar environment, while
enabling parents to choose to work.

ERDRENRBEER

Board game time after finishing homework

TRNRENEBEE
Drawing time after finishing
homework

) )

¥20z-€207 Hoday [enuuy -y

89



¥20zZ-£20T Hoday [enuuy ## Hy

90

#H 2RI Social Services

4. BEHE S EER
RNBEERRTE T AR R R A B #5 35 R AT 8l

FRAEZENEREZHTUERMIREERY  HHRE
£ IRREMBEEBERY . MNFERCEBRE—PE .
CEERERZENERPEEERS L BEDRREMTEE
RER% - APELEREABEXERY - BROGEM/NEE
8 UREERREDS - MBRTIKELESEERETES - R
B -

TEREHE - AREE L RBER

Student Counselling and Career Development

School Social Work Services for Primary and
Secondary Schools

We provided comprehensive student guidance and supervision
services in primary schools, as well as counselling services to
the students, parents and teachers. We also provided secondary
school on-campus services to the students of Yan Chai Hospital
No.2 Secondary School, Yan Chai Hospital Law Chan Chor Si
College and CCC Fong Yun Wah Secondary School, including
emotional support services, development and healing group
activities, and career development programmes. The students
also participated in volunteer activities and served the community.

NERTES - B EMTREETD

Yan Chai Charity Cookies Volunteer Programme in primary school

Professional Development of "CLAP@JC" Project

ERETRXERBHEN2022FEMA [BEFEHE - AIHRE
T8 KA ERTERBTER  SRRFTFERARETH
EEERHERBH L -FHHEELFHL - ZSBBH
LEZESHE - A SHERLERRED - THEIENITFER
% ZRELRPESMNEE  BE - RERAE - EEEA
FEREEE - BRAFBARRNEELM -

= ey

5. ERBT tERER
BEEEFREE

Our School Social Work and Support Services team joined the
CLAP career development programme by Jockey Club from
2022 onwards at Yan Chai secondary schools, associated
secondary schools and our 24th Term Board of Directors Social
Services Centre - Lau Kwan Ming Children & Youth Centre.
More than 200 students from the schools participated in the
programme. The programme aimed to allow students to discover
their own VASK (Values, Attitudes, Skills and Knowledge),
understand their personal characteristics and skills, develop and
plan their future direction through career development activities,
work sharing and work placement.

CLAPEE - REBERREERE

Self-understanding & Career Planning Programme of CLAP

Company Volunteering and Community Care

Dorsett Tsuen Wan, Hong Kong

EIER20235F9 A BB B A RETERBHO N N ELEEE
BEEFTREEZREEXR  BERIETENMRRNERE
FRETENREBLESHEEREN  EB—ERMROTF -
FREEZETIBEN2023F 11 ARG ARENREE [EFE] B
BOERYZRBERERE - THBMANEEER - Bief
wERY - TRBERE -

Dorsett Tsuen Wan, Hong Kong generously sponsored our lower
primary students of After School Care Programme to go to the
Hotel for a feast in September 2023. The volunteers of the Hotel
led the participants to enjoy group games in their well-equipped
playroom. In November 2023, the volunteers visited our service
users living in sub-divided flats in Tsuen Wan with gifts and care.



: .v =
< B 23 Py (S gl
d__E AN \; 5%{5\-& S
PRAREBENREBRESRERER

EERTITH (B ] PREBER  LEfx L8y

#H =R Social Services

The children played group games in the The volunteers of the Hotel visited families living in sub-divided flats, and gave gifts to them

playroom of the Hotel

BEERBEESE

Ng Teng Fong Charitable Foundation

FEREEELREESHEY—BE BV =1TEREELER
FEHBNTE  REEIERSERHIRNESE 85
REAE  RRROE  SERBEAEBB-TARK -

Thanks to a donation of $1 million from the Ng Teng Fong
Charitable Foundation, of which $300,000 was allocated to
provide anti-epidemic material support, including rapid test kits,
food and surgical masks, to over 2,000 disadvantaged families
and children.

AEBRERBERHNANERE
Provided anti-epidemic material support to
g disadvantaged families and children

6. REZXREWNEIRRESEFTLVFEHNHB(ER)
Environment Improvement Programme and HKJC - Changing the Trajectory of
Children & Youth in Small Group Homes (SGHs)

FR=AREzRSRBHERAZEMRARSESEN
RERZETRRCN2023F10A %M RERFHR - R
BERER2023F11 B BE o

ARBF BBBFELECTESENEBREZR(BE
FRREZR) BRHER - BRERATFARDHNRRE
B BN AE - RRAEEEVCRAKEARRBEMEZE
ARHREM AR EARARHREBERCREEAERRER
2REREARE -

Our 3 small group homes joined the Environmental Improvement
Project approved by the Social Welfare Department and
sponsored by the Lottery Fund. The construction work was
completed in October 2023. All service users moved back to the
Homes in November 2023.

In the coming 5 years, The Hong Kong Jockey Club Charities
Trust is going to project new resources to all SGHs in Hong
Kong, including our SGHs, with the aim to change trajectory of
children and youth in residential care. The first phase involved
resetting the unit's network system and purchasing necessary
information technology equipment. In addition, new facilities
will be provided in response to the special educational needs of
service users and for environmental safety improvement.

BEREIRAREZTHN

New appearance of our SGHs after
renovation under the Environmental
Improvement Project
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7. EERBAER

H20235F4 A - AR FBERBGEMSEFBBFEMRE S
BHEZEEH=+HE ; WFHBIN2024F BRI =1 ERH
EHEZAHATAME  UEEFERERHFTEIENTE -
FERREEUTRSEEETERY - BEFERE - B
BERBEANFL BREIRAS  URREREERSHERET
£ MEESRESERAFTETE  REBT2023FHBEEER
& H2024F4R 8 FEEEBABRESTEZERBEE
H—B—TFn USBROCALTSERATERE -

8. BR¥5EE i = B
NEIBWMARE-—ERNHEDRBHETE  ZERFEEN
BA1% o EfIMN2023F 1216 AR{T - T HFAFEH - [RE(T
RRA - BERRE - IREATESHIN - TETRFHAER
g - BT EIREE SRR OREEY - [MAEEEDH
FHRE] Rk [BERFIERT] LES - EEREF/FL
2 BEEN2024F1 A6 ARITRR IS - BBETEEHRE
BEEMNMEZETRETEERFMNEEIRD ZR FHEER
19 ERERAHEETSURREFE

BREET_THAFEHR
25th Anniversary celebration

delivered speech

Foster Care Service Development

As invited by the Social Welfare Department, starting from April
2023, our foster care service capacity was increased by 10,
bringing the total capacity of 35 places. In response to the service
needs of foster children, additional 20 places will be further
added in 2024, reaching 55 places. Our foster care service team
will continue to promote foster care service in different ways and
recruit foster families, including actively approaching women
in the district and parental groups in schools as well as setting
promotion booths at the railway stations, in the hope that more
families become foster families. According to the Government's
policy address 2023, the foster care incentive payment will be
significantly increased to around $11,000 starting from April 2024,
encouraging enthusiastic individuals to become foster families.

Service Unit Anniversary

Yan Chai Hospital C. C. Everitt Day Creche has always been
committed to promoting parent-child education, communication
and relationship. The Creche held its 25t Anniversary celebration
on 16 December 2023. Besides arranging parent's days, parent-
teacher meetings and parent workshops, we also implemented
the Parent-Child Education Plan, organised Parent-Child Flag
Day, Mother’s Day and Father’s Day activities, as well as quality
parent-child time and activity design competitions. On the
occasion of silver jubilee anniversary, the Creche organised a
parent workshop on 6 January 2024 and invited Ms. MAK HO
Siu-kuen, gifted education consultant, with her daughter Ms MAK
Ming-sze, Louisa, to share the experience about parent-child
communication. More than 40 parents attended the workshop.

, // N
‘w‘ |
B A o \ - 4
TERRLLERE \ ¥ /
Unit donor Mrs. EVERITT ! T

EA/MEL T TR [FHEEERFE]
REHRRIEYS

Guest speaker Ms. MAK HO Siu-kuen
conducted the workshop themed "Love
and Care for Parent-Child Relationship"

T fEREE Way Forward

BERFIEEIRERE  RERUREEE [BIE] &
TEVFEERNEER  BRUESBRREREU LNE
EBE - BBARRHARBEETE  PERE - FOFR
HEREERRAFURGESBINERRYE  XEES
ENFEER XERE  HE2H  ETIREZSETEE
BUEI| - EZEARRRECREDENRRER - G
THRREEFZNNR  E—SRARREFLHEBER
BF - ER T RS o

With the Government’s increasing concern on child protection,
child welfare and needs of households living in sub-divided flats
or inadequate housing, funding and resources for above issues
have been increasing. Through our services and support projects,
it is expected that children, youths and their families have more
appropriate services and support, as well as undergo learmning and
training in aspects such as family relationship, supportive network,
community participation, volunteer services, etc. to achieve their
goals of personal growth and family function enhancement. At the
same time, we aim to drive parent participation in their children’s
growth, further help them to improve communication with children
and enhance parent-child relationship.
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Training Services
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TERER
Supervisor Retreat Day

=B e T

Workshop on Grief Counselling

HE R Social Services

Training & Knowledge Management Section (T&KM Section)

work of staff training and public training course management.
Besides professional knowledge and skills enhancement for staff
and course trainees, lifelong learning culture is expected to be
simultaneously facilitated.

T&KM Section placed particular emphasis this year on enhancing
staff's crisis response and team communication skills with a view
to improving the quality of service. We organised a “Training on
Crisis Intervention and Response” conducted by Counselling
Psychologist, enabling staff to acquire effective methods for
intervening and handling unexpected crises. Additionally, we held
a “Supervisor Retreat Day” at the Dialogue in the Dark Exhibition,
where participants learned about effective team building and
cohesion in a completely dark environment. Furthermore, T&KM
Section values counselling skills enhancement and personal
holistic development of frontline staff. We invited an honorary
lecturer of the Centre on Behavioral Health, The University
of Hong Kong to deliver a “Workshop on Grief Counselling”,
allowing staff to deepen their understanding of supporting
bereaved individuals through rich clinical case sharing. We also
organised an “Expressive Arts Therapy Workshop”, which was
led by a Registered Expressive Arts Therapist, to let our staff
experience the process of counselling through artistic forms.
In addition, we held the “Handmade Aromatherapy Candle
Workshop” and “French Pudding Bread Workshop” to provide
staff with a temporary respite from stress and an opportunity to
relax while focusing on the creative process.

RESMABETELS
Expressive Arts Therapy Workshop

ERATESIES
French Pudding Bread Workshop

and Professional Training Centre (PTC) are dedicated to the AN
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MERE+ X TS
Workshop on Comfy Acupressure for the Elderly

WL kR R

Coffee Landscape Art Certification Course

Professional Training Centre

Professional Training Centre (PTC) is a self-financed service
unit with dedication to enhance the professional knowledge
and skills of professionals in social welfare, healthcare and
education services through provision of training courses to the
professionals. Training courses covered international certification,
professional healthcare, life support, sports therapy, counselling
support and others.

PTC is dedicated to providing talent training for the social welfare
sector. This year, in addition to continuing to organise various
courses such as the “Workshop on Comfy Acupressure for the
Elderly” taught by our senior physiotherapist, we expanded the
“International Certification” course series. 2 new courses, the
“Star Flower Facilitators Certification Course” and the “Coffee
Landscape Art Certification Course” were introduced to promote
original art tutor courses from Taiwan to the local community.
These courses are suitable for social workers, teachers and
other professionals who need to lead programmes and activities.
Moreover, the “Emotional Crisis Support Practical Skills Course”
was added into our “Counselling Support” course series, aiming
to enhance the awareness and intervention capabilities of
frontline workers in the sector regarding emotional crises and
respond to the society’s concerns about mental health.

B2 RREMRE

Star Flower Facilitators Certification Course

BERMTEEBETRE

Emotional Crisis Support Practical Skills Course
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Yan Chai Volunteer Group
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ZERSRIDRE
Elderly Home Visit

EEATENR

CERIETE
Yan Chai Volunteer Recognition Ceremony

HE R Social Services

Since the establishment of Yan Chai Volunteer Group (YCVG) \\

in 2014, YCVG has been led by the Board Members of YCH
and prominent leaders with public spirit from the society. Under
the motto “Serving the community in the Spirit of Benevolence”,
YCVG pledged to make the best endeavours to mobilise
volunteers from all walks of life to serve and spread love and
care to the vulnerable groups in the community. YCVG displayed
its effort in serving the needy with uplifting record of over 14,000
volunteers and 160,000 hours of volunteer services in Yan Chai’s
affiliated schools and service units in 2023.

YCVG is committed to coordinating various types of volunteer
services, including “Elderly Home Visit”, “Festival Love & Given
Action”, “LOVE n THANK Campaign” and “Environmental
Protection Campaign”, with an aim to enhance awareness and
care on vulnerable communities and spread the message of
mutual assistance and love within the community. In addition,
YCVG continuously provided training opportunities to facilitate
volunteers’ self-growth while participating in the services, such
as “Mobile Photography Workshop” and “Visitation Service
Skills Training Workshop”. YCVG also organised the “Yan Chai
Volunteer Recognition Ceremony” to acknowledge and extend
heartfelt gratitude to outstanding individuals who contributed to
Yan Chai’s services, and to encourage people from all walks
of life to participate in volunteer services and contribute to the
society.

R RBRITIEN TS
Visitation Service Skills Training Workshop

—
\

¥20z-€207 Hoday [enuuy -y

95



¥20zZ-£20T Hoday [enuuy ## Hy

96

HEIRFE Social Services

SRS

Special Projects
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BESREERESEH [HBHREXLIEYE]
The elderly used the escort service to visit the Hong
Kong Palace Museum

BEEESREETERIR
Elderly sitter guided the elderly to do rehabilitation
exercise

2023/1 - 2023/12 : 12,193

Yan Chai Happy Home Living Limited

Yan Chai Happy Home Living Limited (Happy Home) continued
to uphold the service spirit of “caring and innovative” and to
optimise home care services. Through portable aging-friendly
technology products, we provided on-site rehabilitation exercise,
pain management and cognitive training services to the elderly,
with a view to enhancing their rehabilitation progress, role
functioning and self-care ability. During the year, we endeavoured
to enhance our services and encouraged the elderly to make use
of our home care services to cultivate their personal interests and
experience cultural life to improve their quality of life. In addition,
we tried to launch carer education activities this year. We
collaborated with private enterprises to organise carer seminars
for their staff about caring for the elderly and encouraged them to
make early planning for “aging in place”.

Since the opening of the “Rehabilitation Products Showroom”
in January 2021, the Happy Home has been committing to
providing quality and affordable rehabilitation products to the
needy elders in the district. In the past year, we continued to
introduce our rehabilitation products to the elderly and the public
through participating in product sharing sessions and street
counters organised by friendly organisations in the district, as
well as explaining how to use and purchase suitable rehabilitation
products, so as to enhance the knowledge of the elderly and their
carers on rehabilitation products. In addition, we continued to
optimise the operation process by providing telephone ordering
and home delivery services to carers in need, in order to alleviate
their pressure of caring.

AMYELRMANAEENERRES
REETEBAE

Registered physiotherapist provided
analgesic treatment to the elderly with
portable medical equipment

TREE B — M B R & SRR TE R R RE
Carer seminar on how to help the elderly understand
and prevent chronic pain

51,980/
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BEBBMPR
Trainee was learning how to brew tea

ERFEBEZHR
Trainee was learning to sweep the floor

BEFEEFRKREASR
Trainees were learning to use
cashier system

#H =R Social Services

Promoting Employment of People with
Disabilities
We have made continuous effort to promote employment

of people with disabilities, raise their self-esteem and self- |

awareness, so that they can integrate into the society. We
will continue targeting to have 2% employment of people with
disabilities. Through the platform of training centres / special
projects, we will offer more job opportunities for the people with
disabilities.

YC18 Catering Service

YC18 Catering Service is one of our catering training centres
| special projects, aiming to provide catering training and job
opportunities for people with disabilities. This year, we were
pleased to have sponsorship from S.K. Yee Fund for the Disabled
to launch a training programme called “Talent Café Catering
Training Programme”. The programme included food and drinks
preparation, use of Point of Sales system and order taking,
customer services, general operation and cleaning, so as to
enhance the catering skills of disabilities through practical training
and improve their employment opportunities in the job market.
We will continue providing more catering training services as well
as job placement for people with disabilities.

SEFABERERDIE
Trainee was preparing salad for
customer

BIRBECHEBFRBEEA
Our colleague and trainee were
ready to serve
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REESRNENEBRY
Staff with disabilities prepared food at the tuck shop
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YC18 Catering Service
(Tso Kung Tam Outdoor Recreation Centre)

YC18 Catering Service (Tso Kung Tam Outdoor Recreation
Centre) is one of our catering training centres / special projects,
aiming to provide more job opportunities for people with
disabilities. Apart from promoting employment of people with
disabilities, it is more important to assist people with disabilities to
regain confidence in their work and establish a positive lifestyle in
order to promote improvements in life. This year, we succeeded
in bidding the operation service contract of the restaurant of Tso
Kung Tam Outdoor Recreation Centre in the period from 2023
to 2026. In the coming 3 years, we will continuously provide
career and training opportunities for people with disabilities to
achieve disability inclusion and encourage them to contribute to
the society. In addition, we will launch new programmes, such
as parent-child baking classes, to attract families’ participation to
enjoy our catering services.

BRESEEER

Staff with disabilities delivered the meals

Transitional Housing Project -

Yan Chai Residence

Our transitional housing project, Yan Chai Residence, was
funded by the Housing Bureau’s Funding Scheme to Support
Transitional Housing Projects by Non-government Organisations
with a grant of $116.6 million, providing a total of 212 housing
units. The project aims to help alleviate the pressure of families
who are waiting for public housing and living in inadequate
housing, as well as to improve their living conditions. The
construction was completed at the end of August 2023, and
residents began moving-in starting from early September 2023.
The occupancy rate exceeded 97%.

Furthermore, initiated and donated by The Hong Kong Jockey
Club Charities Trust, we have been providing services at Yan
Chai Residence with the “Family Capacity Consultant” services,
including 3-tier support to participating families: uniting the
community in the new setting and allowing families to formulate
ideal life plans as well as cultivating the practical strength of
families. We are committed to improving family capabilities in order
to maintain their long-term economic stability, achieve family and
personal goals, and continuously expand future possibilities. The
3-year project was started in September 2023.

BEMEREE [

Yan Chai Residence

Transitional Housing Project -



BOIERAE
Residents actively participated in the resident meeting
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RERERE
Health check

[BIBTE | 2BORR

Sunshine Action - tea reception

HE R Social Services

PNBERIE [CESH | 2HESRETE
Children in Yan Chai Residence
participated in a horticulture activity

Jockey Club Yan Chai Community Hub

Thanks to the donation from The Hong Kong Jockey Club
Charities Trust, we launched the 3-year project - Jockey Club
Healthy Community Hub Empowerment Scheme for Inadequate
Houses Residents. In collaboration with the Jockey Club School
of Public Health and Primary Care of the Chinese University of
Hong Kong, we provide households living in the sub-divided flats
or inadequate housing in Tsuen Wan with a wide range of health
and daily living support services including health check, follow-
ups for cases with health concern, community living room and
kitchen, laundry and shower facilities, tutorial class for children,
community education, home environment safety improvement,
and other services to promote mutual help and social connection
amongst the residents, establish community support networks
and develop social capital.

The project received support from volunteer groups including
Hutchison Telecommunications Hong Kong Holdings Limited,
Sunshine Action and the Rotary Club of Guangdong-Hong Kong-
Macau Greater Bay Area. In addition to receiving sponsorship
of gifts and materials, we also received assistance from relevant
groups to design the exterior wall of the community hub. The
artistic painting demonstrated the local characteristics, vitality of
Tsuen Wan and featured our services.

B IMER ISR BB A

Artistic painting on the exterior wall
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