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The Board of Directors, consisting of the Chairman, Vice-
chairmen and Directors, oversees the management and
governance of Yan Chai Hospital (Yan Chai). It also monitors
the performance of all executive staff through Board meetings
and a Committee system.

Committed to maintaining good governance, the Board of
Directors formulates organisational directions, making policies,
organisational work planning and budget forecast, monitors all
aspects related to accountability, participating in fundraising
and promotion and building community relations. Individually
and as a team, the directors are also responsible for the
following duties:

1. Exerting authority given to them by the Yan Chai Hospital
Ordinance;

2. Providing goal-oriented guidance to achieve Yan Chai’s
mission and values;

3. Assisting in formulating management policies that regulate
internal management and operations;

4. Ensuring internal supervision processes adhere to the
policies approved by the Board of Directors;

5. Supervising operations and making independent assessments

of the organisation’s strategies, resources, standard of

services, major appointments and budget allocation;

Supervising accurate and timely financial assessments;

Participating in promotional initiatives and strengthening

community relations;

8. Donating and engaging in fundraising activities.
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Under the Board of Directors, various Committees oversee
and manage different functions and services and provide
suggestions regarding the formulation of policies. These
include the Audit Committee, the Fundraising Committee,
the Social Services Committee, the Education Committee,
the Development Committee, the Administration and Human
Resources Committee and the Finance and YEAR Fund
Committee. The Executive Committee coordinates duties
among the Committees and review their recommendations
and proposals before presenting to the Board of Directors
for consideration. In addition, the Board of Directors and the
Advisory Board will appoint several members to participate in
the Yan Chai Permanent Development Funds Committee to
develop long-term investment strategies.
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