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Government of the Hong Kong
Special Administrative Region
of the People’s Republic of China
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In its pursuit of “Serving the community in the Spirit of Benevolence”, Yan Chai Hospital has
been striving for the provision of quality medical, healthcare, educational and social services for the
general public since its establishment in 1973.

In meeting the changing needs of society and growing population, Yan Chai Hospital has
been further enhancing its medical equipment and services, as well as working closely with the
Government to provide more comprehensive and diversified services to the community. For
example, Yan Chai Hospital operates a project team under the Pilot Scheme on On-site Pre-school
Rehabilitation Services recently launched by the Government. Apart from providing high quality
pre-school rehabilitation services, it provides training facilities for the Pilot Scheme through its
newly opened child development centre. Thanks to their assiduity and outstanding leadership, the
past and present Boards of Directors brought distinguished reputation and accomplishments to Yan
Chai Hospital.

On this auspicious occasion of the inauguration of the 49" Term Board of Directors, I would
like to express my heartfelt gratitude to the Chairman and Members of the outgoing Board for their
devotion to the Hospital in the past year and I have every confidence that the incoming Board will

continue to work towards achieving great success in the year ahead.
) 1\

AR ER R K
Mrs Carrie LAM
K #d 8 &

Chief Secretary for Administration
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Over the years, Yan Chai Hospital has been providing high-quality medical, social and
education services for a wide spectrum of needy groups in the community. It has served
Hong Kong well with a compassionate spirit.

As a staunch partner of the Labour and Welfare Bureau, Yan Chai Hospital operates a
total of 54 service units subvented by the Social Welfare Department throughout Hong Kong,
covering childcare, family services, rehabilitation and elderly care services.

On this auspicious occasion of the inauguration of the 49" Term Board of Directors of
Yan Chai Hospital, I would like to express my sincere gratitude to the outgoing Board and
wish the incoming Board continued success.
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Matthew CHEUNG Kin-chung
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Secretary for Labour and Welfare
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Secretary for Home Affairs
12" Floor, West Wing,
Central Government Offices,
2 Tim Mei Avenue,
Tamar,

Hong Kong.
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For over the past four decades, Yan Chai Hospital has developed from a local medical
and healthcare institute to a well-established major charity organisation. Founded as a
provider of medical and medicinal services, Yan Chai Hospital has expanded its scope to
charity, education and social welfare services to meet the needs of people from all walks
of life. Owing much to the concerted efforts and steadfast devotion of successive Board of
Directors and staff, Yan Chai Hospital has made invaluable contributions to our society and
earned territory-wide acclaim.

On the inauguration of its 49™ Term Board of Directors, I would like to congratulate
everyone at Yan Chai Hospital on their commitment and achievements to date. I am
confident that the incoming Board will build on the excellent work of the outgoing Board
and continue to complement the Government’s policies and services for the betterment of
people’s livelihood and contribute to a harmonious and caring community. I hope that the
meritorious record of service will continue and I wish the incoming Board great success in
its future endeavous.
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Secretary for Home Affairs
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Permanent Secretary for

Transport and Housing (Housing)
Government of the Hong Kong
Special Administrative Region
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BB NEEMSH A #3355 33 Fat Kwong Street, Ho Man Tin, Kowloon, Hong Kong
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Yan Chai Hospital has all along been promoting charity and making tremendous
contributions to the community. After more than forty years of development, Yan Chai
Hospital has become one of the major charitable organisations in Hong Kong which offers
a broad and holistic range of services including medical, educational, emergency relief and
elderly services. The Hospital also operates social enterprises that benefit members of the
public in different aspects. I am confident that the highly dedicated staff of Yan Chai Hospital
will continue with their exemplary act of offering quality service to the people of Hong Kong
under the steer of the past and present Boards of Directors.

On the occasion of the inauguration of the 49" Term Board of Directors, I would like to
extend my heartfelt congratulations to the outgoing Board of Directors for their remarkable
achievements and wish the incoming Board continued success in the years to come.
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Yan Chai Hospital has developed into a diversified charitable organization which offers territory-wide
services for more than forty years, through the unyielding support and commitment of the past and present
Boards of Directors, together with the meaningful efforts of all the staff. I am glad that good progress and
advancement have been made in its years of work.

Yan Chai Hospital has always kept close liaison with local people and organisations in Tsuen Wan and
launch a number of charitable activities, including the delivery of "Fortune Bags" over the past seven years
since 2009 to show love and respect for the elderly and convey the message of care for the elderly and mutual
aid in the neighbourhood. In addition, it has also organised over the years the "Yan Chai Charity Walk" to
raise funds for its various services, in order to put more resources to expand their services and enhance the
quality, as well as to provide financial support for the underprivileged.

On this auspicious occasion of the inauguration of the 49" Term Board of Directors, I would like to
extend my warmest gratitude to the Directors of the outgoing Board and wish the incoming Board continue its
service excellence for the benefit of the community.

A2 B AR E
Mrs Betty FUNG g
REFEHAHFERET K

Permanent Secretary for Home Affairs

BRAR &
CHAN Jick-chi, Jack

FEARREHREE K

Acting Director of Home Affairs
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TSUEN WAN DISTRICT OFFICE
1/F., Tsuen Wan Multi-storey
Carpart Building
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Yan Chai Hospital has over forty years, committed wholeheartedly to serving the needy and, in
particular, the residents in Tsuen Wan. With the dedication and joint efforts of the successive Boards
of Directors, Yan Chai Hospital has developed from a voluntary medical institution into a full-fledged
charitable organisation that offers multifarious community services for the general public.

Yan Chai Hospital has always provided various essential services for the community. To tie in with
the Government’s policy, Yan Chai Hospital continues to develop new services, such as the first “Children
Development Centre” in Shek Wai Kok Estate in Tsuen Wan last year that provided professional training
and treatment for the disabled pre-schoolers from low income or sandwich families.

In order to show its concern on population aging and respond to the WHO “Global Network of Age-
friendly Cities and Communities”, Yan Chai Hospital strongly supported the “Tsuen Wan District Age-
friendly Community Scheme” by offering comprehensive services for the elderly residents in Tsuen Wan
district. Yan Chai Hospital is also aware that the age-related macular degeneration is one of the diseases
that leads to loss of vision. To render timely curative healthcare for the elderly, Yan Chai Hospital has
allocated part of the funds to subsidise the elderly who suffer from the condition to undergo therapeutic
treatments. Yan Chai Hospital’s care for the elderly is full and thorough.

I would like to thank the outgoing Board members for their invaluable contributions, and extend my
heartfelt congratulations to the inauguration of the 49" Term Board of Directors. With a strong and solid
foundation, I am pleased to see that Yan Chai Hospital is endeavouring its best to deliver quality services
to the community.
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Miss Jenny YIP
FHRAFRLE
District Officer (Tsuen Wan)
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In a wink the Board of Directors of Yan Chai Hospital has been established for almost
half a century. Having a passion for helping people in distress, successive Boards of
Directors spared no efforts to foster the development of Yan Chai Hospital into a multi-
faceted charitable organisation with territory-wide coverage. Contributions by Yan
Chai Hospital in different fields including medical service, education, social welfare and

emergency relief are highly acclaimed by all sectors of society.

On the occasion of the inauguration of the 49" Term Board of Directors, I would like
to extend my heartfelt congratulations. I would also like to pay tribute to the outgoing
Board, and hope the new Board and all staff members will unite as one and work in concert

to honour the invaluable tradition of promoting public interest.

7R A%
HO Lai-sheung, Cora
YERAEREE
District Officer (Sha Tin)
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Mr. IP Kung-ching, Paul Miss TANG Sui-yan, Erica Dr. CHEUNG Man-ka, Marcella Mrs. CHAN LI Wing-sze, Jenny Ms. Wendy LAW Ms. NG Chun-sau, Tracy

] 1 . o
ot e « hEt= B T % =
T S BEMEL L SEEE BEREE - OBR®RE B EERELE
Mr. BOU Shing-ip, Sammy Mrs. Mary SUEN Mr. NG Kwok-wing Mr. TSUI Chi-ho, Tommy Miss TONG Chun-ling, Mr. CHOI Po-kin, Anthony  Mrs. CHOI KO Yin-kei, Maggie

Jacqueline

Ao ol

b

MFERZL RERTE REMTE ERHRER B MAEAREE B AiERE
Mrs. CHENG LI Wa-hei, Winnie Mr. CHU Tak-wing, Gary Mr. NG Chi-pan Mr. CHENG Sze-kin, Leo Mr. Marcus C. W. LEE Mr. FONG Lik-ho, Nicholas

9102-610g Wodoy [enuuy & By
910Z-G10g Wodoy [enuuy & £y

a4



000 Advisory Board = f

FE [ J§ Advisory Board
%% 3 )% Honorary Chairmen

HiRZEEGBSAF ML
Hon. James P. C. TIEN, GBS, JP

Elpkr e
Mr. LAU Kwan-ming, Roger

910Z-S10¢ 1roday renuuy Sy

Z5

BEE% GBS, OBEA¥# L
Mr. CHAU How-chen, GBS, OBE, JP

F % Chairman

FTEK MH KF#HL
Mr. WONG Chung-mat, Ben, MH, JP

W ¥ Vice-chairmen

EFiREE
Mr. WONG Chi-muk

sk Secretary

BERREBATHL
Mrs. TUNG NG Ling-ling,
Christy, JP

BB IRIT KM L
Mrs. TANG YEW Zoe-chi, Susan, JP

& R{ZS 2 LtBBS
Mrs. SO CHAN Wai-hang,
Susan BBS

-

MERRERL
Mr. LAM Kin-ming, Honorary Doctor

HAEBE FRF AL
Mrs. WU KWOK Sau-ping, Ivy, JP

RB2FZF GBS K¥#+
Mrs. LEUNG LAU Yau-fun,

Sophie, GBS, JP

000 Advisory Board

Z B Members

B5E%E 4+ SBS BBS
Mrs. Rita TONG LIU, SBS BBS

REERBAARF AL
Mrs. CHIU JU Ching-lan, JP

fIBEE+ BBS A F#L

Dr. HO Yiu-wah,
Anthony, BBS, JP

EREMLL
Mrs. CHA LIU Bie-ju

REREE
Mr. NG Jing-yee

JA LR N |
HHEEMAIR BBS KF#L
Prof. CHIU TSANG Hok-wan,
Alice, BBS, JP

HEIRERBL, BH
Dr. CHOI Wai-chiu, BH

910Z-S 107 1roday renuuy -y

Z



:"_—'i'__—-—i"

— e

000 Advisory Board - -:- 000 Advisory Board

—— T

% B Members Z B Members

L_ 2"
k. “; ‘ '8 . ‘iﬂl{

ﬁMﬁﬁ‘aPEﬂZZIi- SFRRELE FE# BBS AF#+ FN&LELT BBS KF#L BIREREE L MH BEZExEE MH

Mrs. HO TO Shui-hing, Silvana Mr. KWOK Chi-leung Mr. WAN Chi-keung, Dr. Raymond LEE, BBS, JP Mr. TANG Kam-hung, Mr. CHAU Tak-wai, MH
Aaron, BBS, JP Honorary Doctor, MH

‘ -
i
REMKTE BBS AFH<L EARKERL MH FEBRE MH #E\L T MH EEELEBET(LEREZE) MH SFHE SBS A4+
Mrs. NG WONG Yee-man, Mr. CHOI Pat-tai, Mr. FONG Yock-yee, MH Ms. TSIN Man-kuen, Ms. LAW Kar-shui, Mr. NG Sau-kei,
Gloria, BBS, JP Honorary Doctor, MH Bess, MH Elizabeth, Honorary Doctor, Wilfred, SBS, JP

(Social Science), MH

—, e

45":‘ (_‘- u _‘_;J J ¥ EF‘
# ’ -~ ’ e
= i . " — >
"?. ds:h W\ hd 5
E & L . . : E
7 a8 t y \ o =
2 B g% 2 = MH FR¥EE SBS AF#L BEBAT&L 2308 4 MH %@F&f‘ﬁ MH 2B+ MH 2
X Mrs. CHENG SO Mei, Mr. CHAN lu-seng, Star, Mr. YIM Yuk-lun, Stanley, JP Mr. LEE Man-bun, Edmond, MH Mr. CHENG Shing-lung, Dr. Raymond LEUNG, MH N
& Christina, MH SBS, JP Edwin, MH =
g 3
> >

75 76



E . DOoooooooo Cu[renlAdvisE’iﬁs?zﬁl-S.

7_7—';

- s

5 D0+ )\ J& & 4F J fi
Current Advisers 2015-2016

SR EREEL+ M

Mr. YUE Pak-kee, David Mrs. POON CHAN Oi-ching, Mr. CHENG Chit-ming
Daisy

« P
A= LEE MH REBEELE
Mr. HO Tak-sum, MH Mr. NG Fut-cheung

.

HEFLELE MH B R EMH gRESu L

Mr. CHIU Yiu-nin, Mr. YEUNG Chi-hung, Mrs. LAU LAU Po-chee,
Leonard, MH Johnny, MH Tammy

9102-610g Wodoy [enuuy & By

z7

BREIEEL MH KF#H+
Dr. CHAN Kwok-chiu, MH, JP

JO0O0OCOOD0O0OD0 CurrentAdvisers 2015-2016

d:h

HEBFEE TRELEEL BREZESE MH
Mr. CHONG Wa-ching, Dr. LI Wei-bo Mr. SUN Kwok-wah,
Calvin Peter, MH

BRCREE SHRSELL REE L BOREE

f

Mr. YEUNG Kai-chung, Mrs. SHI NGAN King-lin, Mr. CHAN Ka-chun, Mr. YEUNG Siu-chung,
Johnny Kimmy Patrick Ben
i
.\._? “
BEEREE PRESRkz L 2R/ E/ N A

Mr. HUANG Chih-shen, Sam Mrs. CHAN MA Siu-tao Miss Galon KWOK

910Z-G10g Wodoy [enuuy & £y



d 2015-2016 00000000000 Committees of the Board 2015-2016

HEmREREE S Social Services Committee
EE BAREMLZL Chairman : Mrs. YIM TSUI Yuk-shan
BIEE : BREEELE Vice-chairman: Mr. FUNG Cheuk-nang, Clement
ERES BRR IS L Ex-officio Members:  Dr. CHENG Shing-fung, Baldwin
FEHALE Mr. WONG Yin-shun, Vincent
m /\ % E BAMREE Mr. CHAU Chung-tung, Sam
/\ = =XHr/MA Miss Macy WONG
£5: WEMZ+ Members : Ms. LAM Wai-shan, Vanessa
Committees of the Board 2015-2016 el S B sy i
BEMIELL Mrs. Mary SUEN
REE 9’:$ Mr. NG Ir(ywok-wing
BRE R+ Mrs. CHENG LI Wa-hei, Winnie
HHERH Board Committee @ﬁ*ii T o e
EE: WEMZ + Chairman : Ms. LAM Wai-shan, Vanessa Miss TONG Chun-ling, Jacqueline
£58: B IEE L Members : Dr. CHENG Shing-fung, Baldwin Mr. CHOI Po-kin, Anthony
Bamrs Vi FUNG Grevicnan,
BREEELE Mr. FUNG Cheuk-hang, Clement E | @ Education Committee
EBAEE Mr. WONG Yin-shun, Vincent Chairman : Mr. FUNG Cheuk-nang, Clement
3 BREE Mr. CHAU Chung-tung, Sam JEEJ% Vice-chairman: Mr. WONG Yin-shun, Vincent
;iiﬁ ;{;g Miss Macy WONG | HRES Ex-officio Members :  Dr. CHENG Shing-fung, Baldwin
7 r. IP Kung-ching, Pau Mrs. YIM TSUI Yuk-shan
BPEEER /M A Miss TANG Sui-yan, Erica Mr. CHAU Chung-tung, Sam
RN EEL Dr. CHEUNG Man-ka, Marcella Miss Macy WONG
SR R Mr. BOU Shing-ip, Sammy Members : Ms. LAM Wai-shan, Vanessa
BREMIELZLT Mrs. Mary SUEN Miss TANG Sui-yan, Erica
REREE Mr. NG Kwok-wing Mr. BOU Shing-ip, Sammy
ERZEEERR 47 + Mrs. CHENG LI Wa-hei, Winnie Mrs. Mary SUEN
REBERE Mr. CHU Tak-wing, Gary Mrs. CHENG LI Wa-hei, Winnie
REW L& Mr. NG Chi-pan Mr. NG Chi-pan
BREk LT Mrs. CHAN LI Wing-sze, Jenny Mrs. CHAN LI Wing-sze, Jenny
EBHEERLL Ms. Wendy LAW Ms. Wendy LAW
REFLL Ms. NG Chun-sau, Tracy Miss TONG Chun-ling, Jacqueline
BERTE Mr. TSUI Chi-ho, Tommy Mr. Marcus C. W. LEE
BiR¥K/NE Miss TONG Chun-ling, Jacqueline Mr. FONG Lik-ho, Nicholas
EEREE Mr. CHOI Po-kin, Anthony X
EgMELLT Mrs. CHOI KO Yin-kei, Maggie HaRRZER @ Development Committee
EB?JT% i Mr. CHENG Sze-kin, Leo xE TEHLE Chairman : Mr. WONG Yin-shun, Vincent
FIAR %4 Mr. Marcus C. W. LEE = . ! r .
B H 5 Mr. FONG Lik-ho. Nicholas BERE : BARREE Vice-chairman: Mr. CHAU Chung-tung, Sam
’ ' ' ERER: BRI 1 £+ Ex-officio Members :  Dr. CHENG Shing-fung, Baldwin
BHREMLz+L Mrs. YIM TSUI Yuk-shan
HWITEES Executive Committee /%iiﬁ‘éﬁj‘t% Mr. FUNG Cheuk-nang, Clement
} . EHXEHE Miss Macy WONG
R @R L2 + Chairman - Ms. LAM Wai-shan, Vanessa £5: mERmZ L Members: Ms. LAM Wai-shan, Vanessa
BERES B IE T+ Ex-officio Members :  Dr. CHENG Shing-fung, Baldwin B L Mr. IP Kung-ching, Paul
B EML+ Mrs. YIM TSUI Yuk-shan R [ A A Mr. NG Kwok-wing
BREEELE Mr. FUNG Cheuk-hang, Clement = i Wi
g X . ERZFFER 7+ Mrs. CHENG LI Wa-hei, Winnie
FEREE Mr. WONG Yin-shun, Vincent o 1 i X
REBEE Mr. NG Chi-pan
BAMREE Mr. CHAU Chung-tung, Sam SERAL Ms, NG Chunsau, Tracy
LSt Mies Macy WONG mEREE Mr. CHOI Po-kin, Anthon
£8: ERELE Members : Mr. IP Kung-ching, Paul TJZJJ“.‘S—%E M : FONG Lik-h ’ Nich Iy
BREEER /MR Miss TANG Sui-yan, Erica / r. IK-no, Nicholas
LR A Mr. BOU Shing-ip, Sammy 7 |28 Administration & Human Resources Committee
BREMELZL Mrs. Mary SUEN NBEANNRREZERA
RE®REE Mr.NG Kwok-wing xE: EXH/MA Chairman: Miss Macy WONG
WEFERLL Mrs. CHENG LI Wa-hei, Winnie EE3 ARG+ Vice-chairman: Dr. CHENG Shing-fung, Baldwin
EREE: BiREME L Ex-officio Members : ~ Mrs. YIM TSUI Yuk-shan
N A . BERELE Mr. FUNG Cheuk-nang, Clement
BZZEd Audit Committee ’I %Ei S Mr. WONG Yin-shun, \g/incent
EE: MEM =z + Chairman : Ms. LAM Wai-shan, Vanessa _ BARREE Mr. CHAU Chung-tung, Sam
£8: R+ Members : Dr. CHENG Shing-fung, Baldwin =5 MEM L+ Members : Ms. LAM Wai-shan, Vanessa
BHREMLL Mrs. YIM TSUI Yuk-shan EB%E*&M\ | Miss TANG Sui-yan, Erica
BEAELE Mr. FUNG Cheuk-nang, Clement RXEEL Dr. CHEUNG Man-ka, Marcella
BMR1EE Z+ BBS Mrs. SO CHAN Wai-hang, Susan, BBS BRELELZL Mrs. Mary SUEN
i EEEEM Mr. WONG Chun-nam, Duffy REBLEE Mr. CHU Tak-wing, Gary 4E
i Mmt Pt Mr. NG Chi-pan #
EoRELL Mrs. CHOI KO Yin-kei, Maggie
g ERZEG Fund-raising Committee BRHTER 8 4 Mr. CHENG Sze-kin, Leo E
§ E BRI 18+ Chairman : Dr. CHENG Shing-fung, Baldwin MBERBRSERERE T Finance & YEAR Fund Committee g
= e BHREMZL Vice-chairman: Mrs. YIM TSUI Yuk-shan . =
2 EBREES BERERE Ex-officio Members :  Mr. FUNG Cheuk-nang, Clement Edo EWR%%E Chairman : Mr. CHAU Chung-tung, Sam 2
<} ETERLE Mr. WONG Yin-shun, Vincent BERE =X/ E Vice-chairman: Miss Macy WONG g
+ BARMREE Mr. CHAU Chung-tung, Sam EREE: B IE 1+ Ex-officio Members : ~ Dr. CHENG Shing-fung, Baldwin =S
= =XHT/VA Miss Macy WONG BHREMLL Mrs. YIM TSUI Yuk-shan =
o B mERZ L Members : Ms. LAM Wai-shan, Vanessa BERESLE Mr. FUNG Cheuk-nang, Clement 5
2 ERERE Mr. IP Kung-ching, Paul FEHREE Mr. WONG Yin-shun, Vincent e
= RN EEL Dr. CHEUNG Man-ka, Marcella £8: MEMLZ Members : Ms. LAM Wai-shan, Vanessa =
‘ B =€ 5 Mr. BOU Shing-ip, Sammy GER Mrs. CHAN LI Wing-sze, Jenny :
REVESEE Mr. NG Kwok-wing BEWMLE Ms. Wendy LAW
Tﬁf_%ﬁ:i Mr. TSUI Chi-ho, Tommy _ REFrL Ms. NG Chun-sau, Tracy
EIRZ A Miss TONG Chun-ling, Jacqueline BEE kL . i=ho=ToTimy —)
W %= Mr. CHENG Sze-kin, Leo EERELL rs. CHOI KO Yin-kei, Maggie —
AR B E — Mr. Marcus C. W. LEE
79 e 20

1—-‘\“-\_



-

R -

BN |
Medical Services

3 - A} ° o ° . )
Vi ® &7 # P Vision fii iy Mission ¥ .0 fE A Core Values
To be a caring, cheerful & . . . Caring, Teamwork, Professionalism,
dependable hospital e pr%fzﬁgilgtzol;:e;lzflﬁz;e With Safety, Cost-effectiveness

B B — T Bl A A &
R ~ o NE B b

I NS/ BN 3%
WHET 0w e P s




910Z-S10g oday renuuyy ﬁ _FH-

23

ﬂ%’ﬂmr\/\edicqweﬂices

v 7% Mk 5

Medical Setvices

Hde 5
H 5%

CEBRMITSFHCBESRAN - BN - Bk

ADBIE (R RELENESR - TEHRRERE
B 1991FBRENABREERETND
VB o ES  NAEETHROMNCEBRERE
A-FRESUREEEERENEZRNER  8E
2015%12A8310 ' BREABERKREtE=_T=%K " 8
I—FABNATAEY  AEERBAMEDRREM
BBEZNERRE -

ke 255 75 A

e CHABRLEREERNEASREEE R
FIEE N E SREEMUOENEN P - T2
ABRUS BN BRFMRBNERER —

BRI NGSEZERBEN - BES TN
ENEEREREERY 0T - BREEETEEM
HVEEEE T A A EIRE R - BYE - BERRET
IRERDWIBIDFT - BKHME R BREDELSH
O BRKMERERHAVGRELCSTNE - 2HEHE
gl HREFHBREERDO - BRSO
EREDL - BETENBARMRE -

Lo - BEERAENEMREEENRREEEEN
FIRIRT - MZENZ T ERRERZHEIIF T
FRERENEEMEEENMPIZZMN - 2B R RBEH
RABBRPIZZ I RAEMARAEBRPIZZH
REATRREHRZ TCHEBEREERY -

BTN

BZE2015F12A318 » XlrE—FhBENAT AN
BT HEh—FN+ENBELE - "BNT L
AEEAE  —BAT N LEBEREEAE M
hWE—T U EEBEE TEETHESERE T
EAE ©

Background Information

Located in the centre of Tsuen Wan District, Yan Chai Hospital (YCH)
was founded in 1973 by the Yan Chai Hospital Board of Directors
equipped initially with 100 beds. Starting as a convalescent-
service provider YCH has over the years developed into an acute
general hospital with 722 beds and 1,989 staff members (as at 31
December 2015), providing Tsuen Wan and its neighbouring areas
with acute and extended care services. In the year 1991, YCH was
enrolled as one of the public hospitals operating under the auspices
of the Hospital Authority.

Service Description

YCH is one of an acute hospital under the Kowloon West Cluster
(KWC) of the Hospital Authority (HA), and also serves as a referral
specialty centre for Otorhinolaryngology, Head and Neck Surgery
within KWC. Besides, YCH is one of the major hospitals in Hong Kong
to provide total joint replacement service.

In addition to catering a 24-hour Accident & Emergency service, YCH
also provides a string of multi-disciplinary specialty services and allied
health services to meet public demands, YCH has also established
various clinical centres in recent years, including Bess Tsin Man Kuen
Wellness Clinic for Breast Disease cum Endocrine Surgery, Tsang
Wing Yue Memorial Day Centre for ENT Ambulatory Care, Tsang Wing
Yue Memorial Operating Suite for Head & Neck Tumour Minimally
Invasive Surgery, Total Joint Replacement Centre, So Chan Wai-hang
Geriatric Day Rehabilitation Centre, Pao On Acute Cerebro-Vascular
Treatment Centre, serving patients with needs.

Furthermore, there is a General Practice Clinic (GPC) providing
general and family medicine specialist out-patient consultations. The
GPC also serves as a training centre for students in Family Medicine.
Besides, YCH manages two General Out-Patient Clinics, namely
Lady Trench General Out-Patient Clinic and Mrs. Wu York Yu General
Out-Patient Clinic, providing pluralistic primary health care to the
community.

Staffing

As at 31 December 2015, YCH had a staff strength of 1,989,
broken down into 185 medical staff, 689 nursing staff, 198 allied
health staff and 917 other staff groups including administrative and
supporting staff.
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MR %5 i Scope of Services
SRR AR |

=+ P9/ B SAE IR AS 24-hour Accident and Emergency Service
AR(BEANERE - Medicine (including Medical Rehabilitation,
B - BERK) Convalescent and Infirmary Services)
B Surgery

AR (RERELERN)  Paediatrics (Paediatrics & Adolescent Medicine)

HESWRESEIIR Otorhinolaryngology, Head & Neck Surgery
(=% Orthopaedics & Traumatology

REER Pathology

Vi GIEA Radiology

FRERE R Anaesthesiology

RIAE Intensive Care

DBREAR Coronary Care

I AT A Haemodialysis Unit

mERERL Special Diagnostic Centre

RIRFEH Endoscopy Centre

RBEILIR PO Wellness Centre for Breast Disease

R IR PR Endocrine Surgery Clinic
E&ABZEFT O ENT Ambulatory Centre

ZBEHERP L Total Joint Replacement Centre
AEREBEEEP L Geriatric Day Rehabilitation Centre
SR M SRR AR Acute Cerebro-Vascular Treatment Centre

al Services

EEE RS Medical Services

Facilities
Facilities of YCH are set out as follows (as at December 2015):

Block A - is a 23-storeyed building. Currently it accommodates
staff overnight rooms and changing rooms, conference rooms,
lecture theatre, Hospital Administration and offices of several
service units.

Block B - a 19-storeyed main service building accommodating
the following clinical services/facilities: acute wards, isolation
ward, Accident & Emergency Department, Emergency Medicine
ward, Operating Theatres, Anaesthetic Department, Intensive
Care Unit, Coronary Care Unit, Haemodialysis Unit, Acute
Cerebro-Vascular Treatment Centre, Wellness Centre for Breast
Disease, Endocrine Surgery Clinic, ENT Ambulatory Centre, Total
Joint Replacement Centre, Department of Radiology, Special
Diagnostic Centre, Endoscopy Centre, Pathology Department
and allied health services including Occupational Therapy
Department, Physiotherapy Department, Medical Social Services
Department.

Block C - a 12-storeyed new block completed in 2015,
accommodating hospital services include General Practice Clinic,
Family Medicine Specialist Clinic, Specialist Out-patient services,
Pharmacy, Dietetic service, Speech Therapy, Paediatrics and
Adolescent Day Centre and Health Resource Centre. In addition,
medical services which are managed by the YCH Board such as
Chinese Medicine Clinic, Dental Clinic and the Head Office of Yan
Chai Hospital Board is also located in this block.

Multi-Services Complex - a 13-storyed building housing an
extended care centre on part of 8/F to 12/F to provide
rehabilitation and infirmary services together with other
allied health services including Physiotherapy, Occupational
Therapy, Podiatry, Prosthetics & Orthotics. Moreover, it also
accommodates a Geriatric Day Rehabilitation Centre. Office of
Community Nursing Service are also located in this building.
Besides, there are day and residential welfare facilities, nursing
home, etc. which are managed by the Yan Chai Hospital Board
(YCH Board), occupying the G/F rising to the 8/F (part only) of
the building.

JIke 355 % [

Scope of Services

Allied Health Services

282 General Practice Clinic
REBZESRDM Family Medicine Specialist Clinic
ERM2 Specialist Out-patient Service
hEMY Chinese Medicine Clinic
(R{-EBBRESZRREMRM) (provided by YCH Board)
BE R Pharmacy

YIEER Physiotherapy

BaE Occupational Therapy
EEAR Dietetics

AR Speech Therapy

EhPE Audiology

RBRE Podiatry

ERRER Prosthetics and Orthotics

B ERE Medical Social Services
REERH Health Resource Centre
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Service Highlight & Looking Ahead

The past year landmarked our endeavours on several fronts though
with some challenges. While the completion of construction works of
the new Block C, the works of 2™ phase under the Redevelopment
Project had been commenced. It is anticipated that the whole
redevelopment project will be completed by the 2™ quarter of 2016.
A better environment with improved efficiency and one-stop quality
services will soon be provided to general public.

In addition to the redevelopment project, YCH had made significant
progress towards the achievement in improving service quality,
enhancing health care to patients as well as promoting health
education to public with the support from HA, YCH Board, Tsuen
Wan District Council and the local parties in community.

Expand and strengthen services

To cope with aging population and service demand in the
community, YCH has constantly endeavored to expand its service
scope and strengthen the service capacity by implementing a series
of initiatives and project plans.

Establishment of Endoscopy Centre

With the generous donation of $18 million by Ms. LAW Kar-
shui, Elizabeth, Honorary Doctor (Social Service), MH, Advisory
Board Member, for procuring advanced endoscopic equipment,
YCH will expand and further develop the existing endoscopy
services. An Endoscopy Centre will be established to enhance
the service capacity as well as dovetail the Government policy to
promote the prevention of colorectal cancer. Requisition of the
state-of-the-art equipment and advanced technology as well as
renovation works are now actively underway which is anticipated
to be completed by the 4™ quarter of 20186.

Set up of Geriatric Day Hospital

One of the initiatives of the Government’s Policy Address 2015
is to strengthen the services for the elderly. Since 5 October
2015, service quota per day of the So Chan Wai-hang Geriatric
Day Rehabilitation Centre had been expanded from 20 to 40,
greatly enhancing the geriatric rehabilitation.

To cope with the increase of service capacity, the existing
service of the So Chan Wai-hang Geriatric Day Rehabilitation
Centre will be relocated to a larger area on 7/F of new Block C
whereas So Chan Wai-hang Geriatric Day Hospital will be set up
with continued support by Ms. SO CHAN Wai-hang, Susan, BBS,
Advisory Board Member. With the generous donation of $5
million, the medical equipment and healthcare facilities will be
upgraded and expanded so as to serve more elderly in need. It
is anticipated that the Day Hospital will be come into service by
the 2™ quarter of 2016.
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Set up of Integrated Diabetes Mellitus / Endocrinology and
Renal Clinic

An Integrated Diabetes Mellitus / Endocrinology and Renal Clinic
will be set up on the 4/F of new Block C, providing counselling
and training for renal patients so as to enhance the provision of
peritoneal dialysis services. The clinic also provides integrated
endocrinology and renal services for diabetic nephropathy
patients. The works are now actively underway which is
anticipated to be completed by the 2" quarter of 2016.
Upgrade the service of Intensive Care Unit

With the generous donation of $35 million by Ms. TSIN Man-kuen,
Bess, MH, Advisory Board Member, YCH will expand and upgrade
the service of Intensive Care Unit (ICU). Advanced medical
equipment and modern healthcare facilities will be acquired for
further strengthening of ICU services and optimizing treatment
outcome. Preparatory work and planning of renovation are under
progress.

Upgrade of medical services and facilities

To provide better healthcare services and hospital facilities for
patients, various initiatives listed as below were carried out during
the year.

Replacement and improvement of healthcare facilities

With the funding from the Government and HA, Theatre Sterile
Supply Unit (TSSU) had been established, aiming at enhancing
sterilization management to align with international standards
as well as meeting the rapid development of surgical specialty.
TSSU had come into operation in late August 2015, which is one
of the sizable sterilization service units in Hong Kong.

FHEHSRBEENRMAETN2015F8 THERNRAEN » REBEP—ERARBEZHEEFO

Theatre Sterile Supply Unit had come into operation in late August 2015, which is one of the sizable sterilization service units in Hong Kong
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PIER B NIERE
New treatment area of Physiotherapy Department

SEZETREIR  RETRERRE

In addition, the staff changing area and the hydrotherapy pool
in the Physiotherapy Department had been converted to a new
treatment area of around 200 m? with the government funding so
as to enhance the capacity to meet the increasing service demand.
In parallel, refurbishment works in Accident and Emergency
Department had also been conducted for improvement of the
environment, ventilation system as well as facilities.

Refurbishment works in Accident and Emergency Department had been conducted for improvement of the environment
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A total of 7 sets of telemetry module had been acquired for one
medical ward with the donation of around $100,000 by The Board
of Management of the Chinese Permanent Cemeteries which can
enhance the quality of patient care service.

Besides, with the generous donation of $500,000 from the "Yuen
Yuen Institute", bed curtains in some wards and service units can

be replaced.
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Redevelopment Project

To meet the increasing demands for healthcare services and cope
with the future development YCH services, redevelopment project
is being carried out in YCH in 2 phases. The 1° phase involves
demolition of Blocks C & D and construction of a new block (named
Block C). Upon completion of the new Block C, the 2™ phase
would commence for providing a landscaped area which will also
accommodate parking spaces at the original area of Blocks E &
F. It is anticipated that the whole redevelopment project will be
completed by the 2™ quarter of 2016.

The construction of the new block (Block C) was completed. Since
2 February 2015, hospital services including General Out-patient
and Specialist Out-patient services, Family Medicine Specialist
service, Paediatrics and Adolescent Ambulatory Centre, Dietetic
service, Health Resource Centre etc. and the Tsuen Wan Maternal
and Child Health Centre under the Department of Health had been
gradually relocated to the new Block C. In parallel, medical services
managed by the YCH Board such as Chinese Medicine Clinic and
Dental Clinic were also relocated to this new block from the old
Blocks E & F. In addition, Head Office of Yan Chai Hospital Board
is also located in this new building. As for the 2™ phase work, it
had commenced and the demolition works of the Blocks E & F was
completed in September 2015.

In the near future, the new Integrated Diabetes Mellitus /
Endocrinology and Renal Clinic and Geriatric Day Hospital will
also commence their services in the new Block C. A range of
Yan Chai services will be provided to general public through one-
stop integrated service concept under the new block with new
environment and facilities.

REERPUMN201556 530 ECERKERE

Health Resource Centre commenced service on 3 June 2015 in the Block C
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Other service improvement

YCH had made significant progress towards the achievement in
improving service quality and enhancing health care to patients
during the year.

Implementation of Inpatient Medication Order Entry system

To enhance medication safety and service efficiency, Inpatient
Medication Order Entry system was implemented starting
October 2015, further reducing the risk of medication errors and
enhancing patient safety.

A EFRBETERRARNES RS E-SRARERE

Inpatient Medication Order Entry system was launched last year in the Hospital, further enhancing medication safety
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Hospital accreditation

The Australian Council on Healthcare Standards (ACHS) released
the Consultancy Report with recommended improvement in
January 2015 upon completion of Gap Analysis that took place in
November 2014. To enhance our quality of care and take further
improvement, the Quality and Safety Department collaborated
with all related departments to work out and implement the
improvement measures. ACHS surveyor visited YCH in May and
September 2015 for follow up of the improvement progress.
The surveyor appreciated for the hard work and progress of YCH
over the few months, and, ratify YCH is ready to undergo the
Organization Wide Survey (OWS), the 4-year accreditation.

OWS is scheduled to be held from 30 May to 2 June 2016. A
series of staff engagement program were rolled out, including
Cohesion Gathering for YC accreditation ambassadors, Kick-
off Ceremony and Promotion Day for Hospital Accreditation. In
addition, surveyor’s visit was also arranged on 11 March 2016
for final preparation prior to the upcoming OWS.

BFERLA [HBTE| FREEE RARTRBARIERBERBERIFTIRDES
Staff engagement program were rolled out, including Cohesion Gathering for YC accreditation ambassadors and Kick-off Ceremony for
Hospital Accreditation
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CEER— R BB ER  FEAEAREAL As a communlt){ hosp!tal, not only do we deliver quality h_ealthcare
services to patients in YCH, but reach out to local residents of

HEENWEERY  SENERERFANEETEN our community as well. Several health educational programmes

REAEEE > i ARSHRAKRRE [BETE had been launched by different clinical teams during the year,
such as "Stroke Week" was launched by the Stroke Care Team of

Bl R REESENRBHRERNERREESHE Department of Medicine; Health Talks on Influenza were delivered
RBREEE  RERSVERBIERE [EiHKeep by Family Medicine Specialist Department; "Keep Fit « Eat Smart »

. 5 < sy Live Healthy" was rolled out by the Department of Paediatrics &
Bh = 259 5 N hY
Fit EMERIEEHE | HBHAED  REERHDL Adolescent Medicine. In addition, Health Resource Centre had also

RER T EER R AR T EREADEEEFE organized a series of therapeutic programmes for different patient

s . i 4 | ERpE =\ ES support groups and seasonal activities such as Cross-Patient Group
ROZE) - BI0 T4 ) 450 T4 ] BlemksR R gathering, Health talk on High Fibre, Health talk on Allergic rhinitis,

2 [eHERERERAE] - [SR EET] #F Autumn Warm Act, New Year Heart-warming Act, etc. In coming
= . [hRNEBOMTE) | « [HERETE) | £2 o1 years, more health community programmes will be organized to

L N . benefit as many people as we can reach.
MBI R E ZRERTE - ERESAR -

Care for Community Health

AREREARER [BXFEE] E8
"Stroke Week" was launched by the Stroke Care Team "Keep Fit - Eat Smart « Live Healthy" was rolled out by the Department of Paediatrics &
of Department of Medicine Adolescent Medicine

REBZENRBEBN2015FEZTRBRERERIARRRAE

Family Medicine Specialist Department promoted health education in summer 2015 on Prevention of Influenza for the local residents of the community

REERAOR201559 080 BT [SMEBERERE] BR2015F1282R 87 [S6S B2 ] RERE

Health talks on "High Fibre" and "Allergic rhinitis" were held by Health Resource Centre on 8 September and 2 December 2015 respectively.

BEERPON2016F1A6BET [R] %10 & BREAXENERE
A Cross-Patient Group gathering was held by Health Resource Centre on 6 January 2016
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TIEEBRESE Recognition and Awatrds B o i
T ; 1 . g - = Hospital staff has always been the backbone of our healthcare . . .
BIREBRRENER  KASIARRCALTE services. We take pride in and value the commitment and dedication Statistics of Hospital Services
T—HBHEREED  BECOBEHREMEEREN of every member of the YCH who constantly delivering quality
B BT RIEAEENBERE o KEE - R health care services to the public with passion and professionalism. 201551 R1B8% 128318
= A m B2 = 25 This year, a total of seven staff and four teams were selected From 1 January to 31 December 2015
HEHNVEIRINABBERA2016FEARRHEHE as 2016 YCH Outstanding Staff and YCH Outstanding Team. SRE R 722
_ N _ , o The awards were given in recognition of the professionalism and
Bt LU [ ° &[5 NER =R L . . .
TREEEE o SRR T = REHBRAA dedication of colleagues and their continuous efforts to improve No. of beds
AR AR FHEERR ARTS L YRR SE D FNE R © hospital services which made a great contribution to our frontline -
. . . —— departments as well as the public. AB AR 54,460
SEOh AR — BB BT REHSRRIFRATA - In addition, YCH is committed to implement good environmental Total no. of Admission
BREHNEE - RESEERVER  SERLY practices to minimize the adverse impact on the environment . SEABAR 39 442
o e s s Y e T through energy conservation, pollution mitigation and consumption = VW NN '
4 NS4 o ) 3 =
REERTRYE - 25 FREREREEDE reduction. Last year, Hong Kong Environmental Campaign Emergency Admission
EBEY [FEFCHE] BER [ AR ] R Committee granted the "Hong Kong Green Organization" award
TN 2 [ A TR 4 22 L > and the "Class of Excellence Wastewise Label" to YCH so as to = FEHARAR 15,018
BERES - AR RRBARAVRERE BB recognize our contributions towards environmental protection, Clini IJ;d o
YRR EHERIE o G BBENEEXE waste reduction and reduction of carbon emission. Meanwhile, Iyl e
o , 5 o 3 with the support and concerted effort of our colleagues, our ] ,
MEh AEEZBEWSERBENRE LR performance in plastic recycling was remarkable and was YCH BAERAY (EABKAR) 215,798
BECEERREZBERBEDOMEE [SREE granted the "Gold Award (Medical Organization)" by Yan Oi Tong Bed days occupied'
IR EcoPark Plastic Resources Recycling Centre.
R (B) 4.6
S : Average length of stay (Days)
Eank FRR1E A %2 82.9%
TR R R X B e R 2 ’
@ : . ; ) Bed occupancy rate
= :
h SEZHBAR (BESEZED AR 133,557
No. of Accident & Emergency attendance (Follow up included)
ZERRE AR 66,047
No. of General Outpatient Clinic attendance
SRR AR 291,987

.-J'v%_‘&" N ™
CREN
':l.ll!!l.::.'_..!l].l‘?i_‘;-*i'.l'_';

CEBRGHETHRNEERRERHEHEN2015F12F 148 81T » LREFHE No. of Specialist Outpatient Clinic attendance®
BRERZEEZERESAAE—RSH  SEARMR

A presentation ceremony for the Hospital Outstanding Staff/Team Award cum
Christmas Party was held on 14 December 2015. It is our honour having Hospital
Governing Committee Members, Board Members, etc. joined the ceremony to

share the glorious moments with the awardees

#F Notes:

1 {EBRR AR AE

2 RRERAE = {EARBKAE / HKREBE x 100%

3 SEYIESE  BELE SHAE BEUERE  ZRE2E E8RE  BOYENERRETE

1 In-patient bed days occupied

2 Bed occupancy rate = Bed days occupied / Bed days available x 100%

3 Including physiotherapy, occupational therapy, speech therapy, medical social services, podiatry, dietetic, audiology service and
prosthetics & orthotics services.

9107-G10g Wodoy [enuuy 4 By
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. _ ' FROGEIE IR S FRR R A EREHEE) 0 R2015F5 8 12A BERERELR
EERHEIEERREEXEABRLES ENE Nurse sharing for International Nurse Day was held on 12 May 2015 with the support by
Yan Chai Hospital Board Members walking from ward to ward to share fun and love with patients over Christmas Mr. YUE Pak-kee, David, Current Adviser
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Statistics of Hospital Services (From 1 January to 31 December 2015)

MIESAR CEBEAR)

Total number of Physiotherapy attendance

BaE CAEAR)

Total number of Occupational Therapy attendance

SRR CREAR)
Total number of Speech Therapy attendance

BB ERE (FRIEFBAAR)

Total number of Medical Social Work consultation (First)

EEMWE (EIHEAR)

Total number of Dietetic attendance

RIFZE CABEAR)

Total number of Podiatry attendance

BODE (BBEAR)

Total number of Audiology attendance

R D IRE R CARAIR)

Total number of Clinical Psychology attendance

ERREF (ARAR)

Total number of Prosthetics & Orthotics attendance

{LBRZETIEE (A TIEENE)

Total number of laboratory work unit performed

BEDERERE

Total number of Radiodiagnostic examination

EBRA (EBRE)

Total number of Renal Dialysis Treatments

SVBIFITR B (2 5 R BE)

Surgical Operations (General Anaesthesia)

JE T2 (/100)
Mortality Rate (/100)

FISZRA

Out-patient

47,229

11,636

2,226

6,639

3,173

2,651

9,211

R

Not applicable

5,415

3,718,219

208,499

3,314

2,964

3.87

EbrmA

In-patient

69,526

22,768

7,381

4,936

5,881

1,032

42

411

857
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Summary of Expenditure & Subvention

() EZE2016E3A31B78E12015/2016E AR MM « B R H

(In

Estimated Recurrent Revenue, Subvention & Expenditure for the year 2015/2016 ended 31 March 2016
WA Revenue HKS

EEPTURA 57,800,000
Hospital Income

BERRN (BEBENA)

1,298,900,000
Hospital Authority Subvention (Including On Cost)

1,356,700,000

i (EFERERA) 1,093,900,000
Personal Emoluments (Including On Cost)
Hithsz i 262,800,000
Other Charges

1,356,700,000
EERBR 22,111,000
Board Contribution — ==
F i 22,111,000

Expenditure

HZ201653A31HA512015/2016F E AR ER - EFMPRES R AR IEREESBRNEARE -
BREESNRIEXH

Estimated Capital Block Vote, IT Block Vote and Capital Works Reserve Fund for Furniture & Equipment and
Works Expenditure for the year 2015/2016 ended 31 March 2016

EEAXZE 68,000,000
Utilized —
BE BB 68,000,000
Hospital Authority Subvention —
EERBR 8,538,000

Board Contribution

- 8,538,000
Expenditure R

() EZ20165F3H31 A 85120152016 FEAR TEFEESHRTNW/ N TR H

Estimated Capital Works Reserve Fund for Minor Works Expenditure for the year 2015/2016 ended 31 March 2016

B 32,200,000
Utilized - =
BE R

Hospital Authority Subvention 32,200,000

2015/20164F BEAR BN (CREEFF#) 8l 3%

Yan Chai Hospital income (unaudited) bar chart for the year 2015/2016

B &R

Government Subvention

BEREERFEFS KBEXHL - AEES  EARRESKNETRE)
Hospital Authority (Salaries, Expenses, Capital Block Vote, IT Block Vote and Minor Works)

FERARBRYMB(RARE - BRERKRIRE)
Health, Welfare and Food Bureau (Furniture & Equipment and Works)

1,343,100,000

56,000,000

910Z-S 107 1rodoy renuuy By
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Chinese Medicine Services
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The Development of Yan Chai Chinese Medicine Services

Chinese medicine is an integral part of the Chinese culture. It has
been used for maintaining health, preventing and healing of diseases.
Yan Chai has committed to the development and promotion of the
conventional medical culture of Chinese therapy and herbal medicine
since the establishment of the first Yan Chai Chinese Medicine Clinic
in Tsuen Wan in 1998. With the generous support from the Bank
of China (Hong Kong), we established the second Yan Chai Chinese
Medicine Clinic in Sai Ying Pun in 2002.

As the HKSAR government has formalized the licensing of Chinese
medicine practitioners, the Hospital Authority has continued to set
up research-based Chinese medicine centres aiming at providing
specialized Chinese medicine services and offering a hub for
evidence-based clinical research on Chinese medicine. Yan Chai
was honoured to participate in the initial stage with the Hospital
Authority for setting up of the new Chinese medicine clinic. In 2003,
a Memorandum of Understanding was signed between the Hospital
Authority and Yan Chai on the establishment of the "Yan Chai Hospital
- Hong Kong Baptist University Chinese Medicine Centre for Training
and Research (Yan Chai). (Previously known as "Yan Chai Hospital
cum The Chinese University of Hong Kong Chinese Medicine Training
and Research Centre (Yan Chai Hospital)")

The “Yan Chai Hospital cum Hong Kong Baptist University Chinese
Medicine Clinic cum Training and Research Centre (Ha Kwai
Chung)” began to provide service in January 2007, which was the
second clinic set up in cooperation with the Hospital Authority and
renowned universities. This clinic specializes in oncology and offers
Acupuncture Services. Moreover, the "Yan Chai Hospital - Hong Kong
Baptist University Clinical Centre for Training and Research in Chinese
Medicine (West Kowloon)" in Cheung Sha Wan Government Office
started to serve the public in West Kowloon in 2009.

To further develop our Chinese Medicine Services, we established
the "Yan Chai Hospital Wilson Tsang Churk-ming Traditional Chinese
Medicine (TCM) Pain Treatment Centre" and "Yan Chai Hospital Sai
Kung Community Chinese Medicine Clinic" in Tsuen Wan and Sai Kung
respectively in 2011 for provision of acupuncture and general TCM
service to the community.

In addition to the medical care services provided by these clinics, we
have hosted different kinds of talks and workshops to encourage the
public to cultivate health and to take early intervention for preventing
disease from worsening and relapsing.

>

HERNEFRE
Acupuncture Service provided by BOC Medical Centre - Chinese Medicine Clinic The expanded extra Acupuncture Room
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Yan Chai Hospital BOC Medical Centre -
Chinese Medicine Clinic

Situated in Sai Ying Pun, the Yan Chai Hospital BOC Medical Centre -
Chinese Medicine Clinic provides out-patient Chinese Medicine and
Acupuncture Services by qualified experienced Chinese medicine
practitioners. The clinic is well-equipped with a Chinese medicine
dispensary, providing high quality prescribed Chinese herbs, herbal
health packs and herbal decocting services to patients. The clinic has
also provided concentrated Chinese medicine granules as an option
for the general public.

The clinic has expanded its services by setting up an extra consultation
room and two acupuncture rooms in 2015 in order to enhance the
services and shorten the appointment time for local citizens.

Yan Chai Hospital - Hong Kong Baptist University

Chinese Medicine Centre for Training and Research

(Yan Chai)

Yan Chai Hospital - Hong Kong Baptist University Chinese Medicine
Centre for Training and Research (Yan Chai) has been relocated to our
newly constructed "Yan Chai Hospital Community Health and Wellness
Centre" in the early 2015. It is of a larger area of 9,000 ft* furnished
with 9 consultation rooms, an assessment room and a Chinese
medicine dispensary. The clinic provides general out-patient services
and specialized out-patient services (including Internal Medicine,
Endocrinology, Rheumatology, Dermatology and Acupuncture).

Services at the clinic are mostly delivered by experienced Chinese
medicine practitioners who are Associate Professors or above from
the Mainland China. Additionally, a computerized and centralized
database system has been developed for a more efficient
management of medical records. The clinic is equipped with a
24-hour temperature and humidity controlled herb storage room
for keeping more than 380 different types of Chinese herbs and
granules. In order to meet the diversified needs of patients, we also
provide Chinese herbs and concentrated Chinese medicine granules.
Modernized herbal decocting and packing machines have also been
installed to offer more convenient and efficient services to the
patients. In regard to the extension of clinic services, the clinic has
recently started to offer acupuncture service and Chinese medicine
health talk to in-house patients of Yan Chai Hospital and elderly
centres in Tsuen Wan.

[oEER — BBIERBAEHWF PO (0F) | BT EEF R R B SR R B RE
Explaining Chinese Medicine Services to Scotland Students by Yan Chai Hospital - Hong Kong Baptist University Chinese Medicine Centre
for Training and Research (Yan Chai) by our Chinese Medicine Practitioner
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Yan Chai Hospital cum Hong Kong Baptist University
Chinese Medicine Clinic cum
Training and Research Centre (Ha Kwai Chung)

Situated in Ha Kwai Chung Polyclinic and Special Education Centre,
the 6,000 ft* Yan Chai Hospital cum Hong Kong Baptist University
Chinese Medicine Clinic cum Training and Research Centre (Ha Kwai
Chung) is furnished with 7 consultation rooms, 3 acupuncture rooms,
an assessment room and a Chinese medicine dispensary. The clinic
provides general out-patient services and specialized out-patient
services (including Internal Medicine, Respiratory Medicine, Oncology
and Acupuncture). This clinic is among the few which provides
Chinese medicine specialized oncology services in Hong Kong.
Specialized out-patient services are delivered by experienced Chinese
Medicine Practitioners from Hospital of T.C.M. in Mainland China.

Same as the Yan Chai Hospital - Hong Kong Baptist University Chinese
Medicine Centre for Training and Research (Yan Chai), a computerized
and centralized database system has been developed in this centre
for a more efficient management of medical records. The clinic is
equipped with a 24-hour temperature and humidity controlled herb
storage room for keeping over 580 different types of Chinese herbs
and granules. In order to meet the diversified needs of patients,
we also provide Chinese herbs and concentrated Chinese medicine
granules. Modernized herbal decocting and packing machines have
also been installed to offer more convenient and efficient services to
the patients.

In order to fulfil the rising demand and needs for Chinese medicine
services, the clinic is dedicated to establish different kinds of services
such as cooperating with Princess Margaret Hospital to provide
Integrated Chinese-Western Medicine (ICWM) Pilot Programme in
Cancer Palliative Care, taking care of Behavioral Disorders in children
(including Autism, Learning Disorder, Attention Deficit, Hyperactivity
Disorder, etc.), providing workshops and free health seminars,
providing free Auricular Acupuncture services to low-income patients
and setting up professional outreach teams to provide acupuncture
services to patients in elderly homes and Lai King Building of Princess
Margaret Hospital.
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R2009F BRI AR 2 [{-HER —FBSEKR
BByt (AL | WREDVEBFEE
MR ERE R R AR SERRNE =T E
B L FOEBHI=FTFEAR - R ORFRENE
PEZE - —BEFEERPER o BREBERPIRN 0
DB RMHPEERMDRY - 81 AR BR
ERREZRERMD - FOBHRTPEREE L
RIERIERNPETR RERE BRI IR K PR
L BENE—TEPEEREN  UxEHOMR
% o EF - FOERBAEBRRMEENRE P ORI
INRETRERTS - B TRINRD ERAEBEII AR

e
FEEZERR 7£ Chinese Medicine Services

Yan Chai Hospital - Hong Kong Baptist University
Clinical Centre for Training and Research
in Chinese Medicine (West Kowloon)

Situated in Cheung Sha Wan Government Office, the nearly 3,000 ft? Yan
Chai Hospital cum Yan Chai Hospital - Hong Kong Baptist University
Clinical Centre for Training and Research in Chinese Medicine (West
Kowloon) is furnished with 9 consultation rooms, an assessment
room and a Chinese medicine dispensary. Apart from providing
general out-patient service, specialized services for Internal Medicine,
Gynecology, Urology and Acupuncture have also been introduced.
Additionally, a computerized and centralized database system has
been developed for a more efficient management of medical records.
The clinic is equipped with a 24-hour temperature and humidity
controlled herb storage room for keeping more than 410 different
types of Chinese herbs and granules. In order to meet the diversified
needs of patients, we also provide Chinese herbs and concentrated
Chinese medicine granules. Modernized herbal decocting and
packing machines have also been installed to offer more convenient
and efficient services to the patients. In addition, we also provide
outreach acupuncture service to in-house patients of Caritas Medical
Centre and elderly centres in Sham Shui Po in order to serve more
people in need. This clinic signified that our Chinese Medicine Service
has turned a new leaf by extending to West Kowloon in 2009.

_—n

CESR — BRREABRERM AL (BEAE) RAEBSRTEDED

Free Chinese Medicine Consultation provided by Yan Chai Hospital - Hong Kong
Baptist University Clinical Centre for Training and Research in Chinese Medicine
(West Kowloon) in Shopping Mall

ﬁi%%ﬁ!l%ﬁéfﬁ%ﬁ%qﬂﬁ%ﬁiﬂ?ﬁ'ﬁg%‘féﬂ (FEEAFEARE) CEBREEESEABHELARERAWT L (THE) EEERERRREE

Cooperate with Princess Margaret Hospital to provide EEEFERBERBTLERZHEERE

Women Smoking Cessation Health Seminar provided by Yan Chai Hospital cum Hong
Kong Baptist University Chinese Medicine Clinic cum Training and Research Centre
(Ha Kwai Chung) in Community and Hong Kong Council on Smoking and Health

Integrated Chinese-Western Medicine (ICWM) Pilot
Programme in Cancer Palliative Care

I. al -
i ]
BHENARER

The refurbished Treatment Room
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AP EEARDERMESAE
Registered Chinese Medicine Practitioner is providing
Cervical Vertebra Pulling Therapy to Patient
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AP EEARDERMARELRE
Registered Chinese Medicine Practitioner is providing
Cupping Service to Patient
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Yan Chai Hospital Wilson TSANG Churk-ming
Traditional Chinese Medicine (TCM) Pain Treatment Centre

The Yan Chai Hospital Wilson Tsang Churk Ming Traditional Chinese
Medicine (TCM) Pain Treatment Centre is situated at the 7
floor, Block B of Yan Chai Hospital. The clinic provides quality
specialized Chinese medical services, including Tui-na, Pediatric Tui-
na, Acupuncture and Cervical Vertebra Pulling services to cater
for various needs of patients who require different levels of pain
treatment. The clinic has also provided concentrated Chinese

medicine granules in this year as an option for the public.

o 4
H B T BTN AR TS

Concentrated Chinese medicine granules

Yan Chai Hospital Sai Kung Community
Chinese Medicine Clinic

With the support of Sai Kung Community Centre, the Yan Chai
Hospital Sai Kung Community Chinese Medicine Clinic situated at 8
Mei Yuen Street, Sai Kung has been set up in 2011. The clinic is
our 6" Yan Chai Traditional Chinese Medicine Clinic which provides
out-patient Chinese Medicine and acupuncture services by qualified
and experienced Registered Chinese Medicine Practitioners. The
clinic also cooperates with Sai Kung Community Centre to provide
free consultation services to local citizens in need regularly.

i P

R R 2
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Yan Chai Hospital Sai Kung Community Chinese Medicine Clinic
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TEEZXRS
Herbal Tea Packs

e
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Herbal Packs Department

Our Herbal Health Packs services started in the year of 2000.
The sales outlet is located at Yan Chai Hospital BOC Medical
Centre Medicine Clinic at Sai Ying Pun. Free delivery is available
for specified quantities. Now, we have 46 types of herbal packs
to serve different needs of the general public. Also, we have
recently introduced herbal tea packs as an alternative choice of
healthy drink to our customers. Our products are renowned for its
excellent quality at reasonable prices and are thus well-received
by the members of public. We provided different sales channels
such as courier delivery and internet booking service for different
customers’ convenience.

REZERT
Herbal Health Packs
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Dental Services
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Yan Chai Hospital now operates nine dental clinics which are located
at Tsuen Wan, To Kwa Wan, Shau Kei Wan, Kwun Tong, Fanling,
Tai Po, Sham Shui Po, North Point and Tai Wai respectively for
provision of quality and competitive price to the public. The first
dental clinic was established in the year of 1988 in the hospital by
Chairlady Prof. CHIU TSANG Hok-wan, Alice, BBS, JP. Due to rapid
development of the communities of Tsuen Wan, Kwai Chung and
Tsing Yi, our dental clinic was unable to satisfy the ardent dental
service demand. To cope with the problem, Yan Chai Hospital Board
expanded the dental services in 1998 by equipping advanced dental
instruments and employing more dentists and nurses. It aimed at
improving both the quality and quantities of our dental services and
shortened appointment time for treatment. Two more dental clinics
were opened at Shau Kei Wan and To Kwa Wan respectively in the
following year. After that, we opened dental clinics at Kwun Tong in
2008 and Fanling in 2011. In 2013, we opened two more clinics at
Tai Po and Sham Shui Po.

In 2015, our new Tsuen Wan dental clinic named "Yan Chai Hospital
Board So Kai Sing Dental Clinic" has also been relocated to our
newly "Yan Chai Hospital Community Health and Wellness Centre".
The clinic measures about 2,600 ft?, with 4 consultation rooms
and computerized database system. In the same year, we opened
two more dental clinics at North Point and Tai Wai respectively. Up
till now, our dental services have stretched to Hong Kong Island,
Kowloon district and Northern District of New Territories to serve
more people. Our dental clinics have obtained the Designated Dental
Clinics license under the Comprehensive Social Security Assistance
(CSSA) Scheme. An outreach dental team has been formed under
the outreach dental care programme for the elderly organized by the
Department of Health to provide professional oral health services
to elders in Tsuen Wan, Kwai Tsing, Hong Kong East and Wan
Chai District. Meanwhile, we are invited by the Hong Kong Dental
Association to take part in the Elderly Dental Assistance Program
which is organized by Community Care Fund. This program aims to
address the dental needs of elders with underserved portion of the
community. We have also taken part in the Community Care Fund -
Elderly Dental Assistance Expanded Program. This expansion aims to
address the dental needs of elders with provision of free removable
dentures and other related dental services.

%E?_rﬂlﬂ%?i%ﬁ%‘*lu E)

Outreach dental team is performing treatment for the elderly
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REHEEHEE-CEERREFRNDH
Kwai Tsing Signature Project Scheme - Yan Chai Hospital Mobile Dental Clinic
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In order to provide dental services to the grassroot elderly in
Kwai Tsing District, Yan Chai Hospital has participated in the Kwai
Tsing Signature Project - Enhancement of Community Healthcare,
funded by Kwai Tsing District Council and Kwai Tsing District Office
to establish two mobile dental clinics in the community aiming
at providing both quality dental examination and treatment to
Kwai Tsing residents who are aged 60 or above and non-CSSA
recipients. To enhance the residents' awareness of healthy lifestyle
and prevention of diseases, we have been organizing at least 20
health promotion seminars with various themes, such as oral care,
Chinese medicine and healthy eating habit, in Kwai Tsing District
yearly from 2015 for 3 years. The Mobile Dental Care Services have
commenced service in the first quarter of 2016 and will achieve
16,200 patient attendance targets in 3 years.

To enhance the awareness for seniors of keeping healthy teeth, we
have been offering a special discount dental services and a 10 dollar
premium service for oral cavity examination for them since the year
of 2005. Being a charitable organization, we do use all the proceeds
derived from our dental services to finance other charitable services
after deducting cost to express our thankfulness to the public for
their continual support.

= @%hﬁtﬂ ZHT (KE) SN
Yan Chai Hospital Dental Clinic (Tai Wai)

CEBRIRZH (KE)
Yan Chai Hospital Dental Clinic (Tai Wai)
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Ophthalmology Services
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Yan Chei Hosp 18

CEBRESRBRMDM
Yan Chai Hospital Board Ophthalmology Clinic
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Consultation

Yan Chai Hospital Board Ophthalmology Clinic

With the generous donation from Mr. CHENG Shing-lung, Edwin, MH,
Yan Chai Hospital Board and Hong Kong Association of Private Eye
Surgeons Limited cooperated to establish the Yan Chai Hospital
Ophthalmology Clinic within Yan Chai Hospital in May, 2005. This
clinic has provided services for over 10 thousands patients since
its opening, which highlights the progressively escalating need for
this service throughout these years. In order to echo the increasing
demand, we have added consultation session after relocating the
clinic to the newly constructed Block C in February, 2015.

The Yan Chai Hospital Ophthalmology Clinic is opened for consultation
every Tuesday and Thursday. With professional eye surgeons
assigned by the Hong Kong Association of Private Eye Surgeons
Limited, our clinic is capable to deliver specialized services with
affordable price. Main services included examination, Chalazion
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Magnetic Resonance Imaging Services
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Yan Chai Hospital Board Ng Shi Chow MRI Centre
Magnetic Resonance Imaging (MRI) is a significant breakthrough
in medical technology. MRI is a multiplanar imaging method based
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strong magnetic field. MRI demonstrates normal tissues and can
differentiate between normal and abnormal tissues, providing a
sensitive examination to detect disease. This non-invasive procedure
is painless, and does not require surgery or use of radiation. MRI
creates detailed images, allowing physicians to look insides the body
with precision. This aids in early diagnosis of various illnesses and in
planning treatment of injury and illness.

In view of the tremendous demand for Magnetic Resonance Imaging
(MRI) Service, Yan Chai Hospital established the "Yan Chai Hospital
Board Ng Shi Chow MRI Centre" in July 2010. This center has
provided services for over 5 thousands patients since its opening.
The provision of this quality MRI service significantly alleviates the
waiting time of patients. In addition, we have also provided services
at a discount and even free MRI service to patients facing financial
difficulties which are referred by Hospital Authority.
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Hemodialysis Setvices
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[RTL Foundation

Yan Chai Hospital Lobo Law foundation

Renal Dialysis Center

According to the World Congress of Nephrology (WCN), Nephropathy
is one of the fastest growing chronic diseases in the world. The
medical profession also estimated that 1 out of 10 adults in the
world could attain some kinds of nephropathy. There are now over
8,000 End Stage Renal Disease patients in Hong Kong which occupy
10% increase than 10 years ago. Over thousands of people require
a long-term peritoneal dialysis and more than 970 people conduct
hemodialysis treatment in order to control their condition. These
tremendous increases in dialysis demands generate a great burden
on our health care system. In fact, the aging population problems
in Hong Kong urge the need for renal dialysis service. Therefore,
Yan Chai Hospital Board decided to further expand their service in
providing renal dialysis service in our community and general public.

With the generous support by the Lobo Law Charity Foundation
Limited, The Yan Chai Hospital Board established the Yan Chai
Hospital Lobo Law foundation Renal Dialysis Center at Riviera
Garden, Tsuen Wan. The total area of the center is 1,899 ft?, with
12 advance model Dialysis Machines and water distribution system.
In order to provide a comfortable environment for renal patient,
individual LCD TV and Wi-Fi service are provided in the centre.
With our well-equipped facilities, our specialists in nephrology and
registered nurses provide a professional and high quality renal dialysis
service to patients.

rERE o i \

Renal Dialysis Centre

RBHRLDER
Treatment area of Renal Dialysis Centre
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M & ENTBRFE Hemodialysis Services

B ALSR AE B
CEBRRERETESE RS H Advance model Dialysis Machines Water distribution system
Yan Chai Hospital Lobo Law foundation Renal Dialysis Center
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2015/2016 Central & Western District Health Festival

Yan Chai Free Consultation and Medicine Charitable Fund
With the kind donation of philanthropists, Yan Chai has been able
to gather funding to set up the Chinese Medicine Fund. Recently,
the targeted areas of financing have been diversified. It offers free
Chinese medical consultation services and Chinese herbs or discount to
the financially vulnerable groups and citizens aged over 65. We also
offer discount to dental patients, optical patients and free MRI service.
Apart from that, we sponsored the "Yan Chai Hospital - Eye Care
Charitable Foundation antiVEGF Charity Program", free consultation
activity in "2015/2016 Central and Western District Health Festival",
"Appreciate Hong Kong Campaign" at three CMCTRs operated by Yan
Chai have provided free Chinese Medicine General Consultation for
elderly aged 65 or above, "Keep Fit - Eat Smart - Live Health Campaign"
and in response to "Appreciate Hong Kong Campaign", Yan Chai
Hospital Self-financed centres offer free Chinese Medicine Consultation
for public and allocation of Yan Chai Hospital Herbal Packs.

Throughout the year of 2015/2016, there are more than 70,000
people received our free or discounted consultation or medical
services. More than 2,500 herbal packs have also been allotted in
this year.

[E4iKeep Fitl 2R E NS | FIRGERE
"Keep Fit - Eat Smart- Live Health" School Talk
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Yan Chai Hospital - Eye Care Charitable Foundation anti VEGF Charity Program Press Conference
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"Appreciate Hong Kong Campaign" at 3 CMCTRs operated by Yan Chai have provided free Chinese Medicine General Consultation for
elderly aged 65 or above
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Mission
We pledge to continuously enhancing our personal value
and improving our performance. We will also make our best
endeavors to work together whole-heartedly as a team to provide
the best quality services and to build a better future.

Brief of Department

We now have 39 service units, including 8 self-financed service
units and 2 social enterprises, providing mainly 3 types of service:
elderly, rehabilitation, youth and child care services.

Elderly Services
We now have 21 elderly service units with 2 main types of service:
residential care services for the elders and community support
services for the elders
* Residential Care Services
Nursing Home
Care & Attention Home
Elderly Home
e Community Care Services
Day Care Unit
Neighbourhood Elderly Centre
Social Centre for the Elderly
Counseling & Outreaching Services for the Elderly
3A Club Services
Dementia Care & Rehabilitation Service Centre
Home Care Services for the Elderly

Rehabilitation Services
We now have 12 rehabilitation service units with 14 types of
services:
e Service Targets
Children from birth to aged 6; and people with different ranges
of disablement aged 15 or above
e Service Types
Early Education and Training Centre
Special Child Care Centre cum Hostel
District Support Centre for People with Disability
Care & Attention Home for Severely Disabled Persons

Day Activity Centre cum Hostel for Severely Mentally Handicapped
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Sheltered Workshop

Supported Employment Team

Hostel for Moderately Mentally Handicapped Persons
Supported Hostel

Self-financed Supported Hostel

Self-financed Pre-school Rehabibitation Service
Agency Based Occupational Therapy Service
Extended Care Programme

Visiting Medical Practitioner Scheme

Youth and Child Care Services
We now have 5 service units with 7 types of youth and child care
service, the service types and targets are:
e Day Creche
Children below the age of 2
e Small Group Home, Emergency / Short-term Care in Small
Group Home
Children aged 4 to 18 who are lacking family care and have
residential needs or face crisis situation

o Foster Care Service

Children aged 0 to 18 who are lacking family care and have
residential needs in family-based setting

e 24" Term Board of Directors Social Services Centre -
Lau Kwan Ming Children & Youth Centre

Residents of Yuen Long District, of all ages and both sexes and
for both individuals and families

e School Social Work and Support Services
Stationing services to secondary school students and
kindergarten pupils

e Neighbourhood Support Child Child Care Project
e Child Development Fund

Self-financed Services

Jockey Club Care and Attention Home

Mrs. Annie Chan Social Centre for the Elderly

Wan Shing Memorial Social Centre for the Elderly

Yim Tsui Yuk Shan Active Mind Centre

Sheung Wan Rehabilitation Services Centre - Shine Court

Chan Feng Men Ling Integrated Community Development Centre
Yim Tsui Yuk Shan Fok Loi Integrated Community Development Centre
Cheng Yu Tung Child Development Centre

Social Enterprise
Yan Chai Happy Home Living Limited
YC18
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EEHE =+ N BRIEEN © We now have 39 service units.

RERE

Elderly Services

BLOER YRR
Youth & Child Care Services

=R

Professional Traning Centre

HTYH Number of Staff
ERAE-—TF-_HEOMNET - We now have a staff of 1,204.

RERE

Elderly Services

782

BLER YRR
Youth & Child Care Services

RERH (CHELER)
Elderly Services (Yan Chai
- Happy Home Living Limited)

EE S L2l

Prefessional Training Centre
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Expenditure of Subvented and
Non-subvented Services

EBIARHE X

400,403,133
Expenditure of Subvented service &
FEBIIRE 2
Expenditure of Non-subvented service $22,401,794

HEREHCHEERERRRAEERHRBNER  BERRIMTERRZENTE - BREEMES -
Social Services Department has documents setting out information about the Lump-Sum Grant reserve

and Provident Fund reserve, including a plan on how the reserves will be used in the future. For enquiries,
please contact the department.
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Training Unit

As the central Training Unit of the organization, we formulate
staff training and development policies, and to render support to
different services and centres so that our staff will be equipped
with the necessary knowledge, skills and abilities to serve different
types of services users.

Supporting Staff Training

Throughout the year, we offer internal staff training and
development programmes, and provide the "Staff Training Subsidy
Scheme" to encourage our staff at all levels to pursue continuous
learning for enhancing their capabilities and meeting higher
performance standards.

Renewal of Manpower Developer (MD)

Status 2015-2017

Yan Chai Hospital Social Services Department (YCHSS)
was first awarded the status of Manpower Developer
in 2013 in recognition of its success in staff training
and development. In 2015, YCHSS passed the renewal
assessment of the ERB Manpower Developer Award
Scheme and was allowed to keep the MD Status for
another 2 years (2015-2017).

Manpower Developer 2015-2017
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Group photo of Study Visit to Taiwan
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Training Highlights
Study Visit to Taiwan 2015

23 Staff members visited the Taiwan Alzheimer's Disease
Association, a day care centre for the elderly and a social enterprise
for rehabilitation services to enhance their understanding of social
services and development in Taiwan.

Sharing on application of 5-S

Knowledge Management (KM) - Knowledge Cafe

2 Sharing sessions on 5-S and Life and Death Education were
organized for 24 managerial and professional staff to surface their
collective knowledge, share ideas and insights, and gain a deeper
understanding of the topics, so as to enhance our service quality.

Advanced Management Training

Drucker Management Programme was organized for 15 managerial
and professional staff to equip them with advanced management
knowledge and skills that could be immediately applied in managing
challenges in work and developing staff.
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Elderly Residential Care Setvices
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Service Vision

Striving to be the most reliable, caring and the best residential
care services in Hong Kong is the vision of the Residential Care
Services for the Elderly of our Department. Strong team spirit is
the cornerstone of our service. We have the mission to provide
excellent and holistic care to our elderly residents.
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Occupational Safety and Health

Occupational Safety and Health (OSH) was one of the working
themes of our service. Our OSH team has launched “friendly visits”
to each home to offer improvement suggestions on OSH.

Dementia Protocol

Our Occupational therapists have compiled a series of therapeutic
tools to sustain the mental status and ability of our dementia
residents.

MEEPMRE T E Improvement work on Nursing Care
T AF W B Overview of Service Provision RIS S — ARIEEE  RENEERR Our nursing team has unified a set of nursing guidelines and
ZERSBERSETEREIED — KM - R Residential Care Service for the Elderly persons is a main pillar of assessment protocols in order to standardize our nursing care
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the YCHSS. There are 6 Continuum of Care Homes and 1 Nursing
Home receiving 100% of subvention from the Government. We
serve 1,243 seniors and employ nearly 1,000 members of staff.
Comprehensive care and nursing services are round the clock
provided to our residents. Besides the basic residential care, we
also deliver different kinds of social and recreational programme to
enhance the quality of life of our residents.

Pain Control for Elderly Residents

Pain is forever the main complaint from older persons, so, our
rehabilitation teams designed different kinds of pain control and
treatment projects aiming at relieving our residents' pain.
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The newly furnished electrified kitchen of
Chinachem Care and Attention Home

standards.

Life Education

Life Education is inevitably an important issue in elderly residential
care service, so, a series of talks and training programmes have
been launched to all the staff of residential care service. Speakers
of the programmes included medical consultants, nurse consultants
and social workers. A group of volunteers had been recruited to
produce life books for our elderly residents.

Environment Improvement

Environment is quite an important area in operating residential care
service. Hence, different scale of renovation works had been launched
in our homes in the past year. It aimed to provide an innovative
living environment of our homes for our residents and efficient
working environment for our staff. The electrified kitchen project of
Chinachem Care and Attention Home which was funded by Lotteries
Fund had been completed in mid-December 2015.
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Food Waste Organic Planting

HAr 56 18

ARHASEER S SRS - LRI RS
WEE - RERBHEZRETEADR - FRB
SFEERAHEBEE  BUT [BRAR] 2
THE - ARBERHEERET - BHCHBREN

Green Homes

Mrs. Kwok Yuk Cheung Care and Attention Home and Chinachem
Care and Attention Home used to be our signature units in
Environmental Protection Projects. They have been funded
to improve different level of facilities and equipments by the
Environmental Protection Department to echo environmental
protection. This year these two homes had jointly submitted an
application to the Environment and Conservation Fund for applying
nearly $1.2 million to conduct the pilot project "Municipal Solid
waste charging Projects". If the application is approved, Mrs.
Kwok Yuk Cheung Care and Attention Home and Chinachem Care
and Attention Home would be the first two aged homes to run this
pilot project in Hong Kong.

BB/ WA

Good Harvest

Cooperative Work with other Departments

We encourage our elderly homes to seek cooperative chances
with different companies, agencies, and other departments
under our Board. It is a way to enlarge our service scopes, to
seek new sources and to enhance our service quality. This year,
we had liaised with our Education Department to conduct an
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Dragon Series — Non Medication Therapy
Acupressure Study

YCHSS has been promoting the non-medication therapy since
2004. We encourage our service users to employ therapies
other than medication to cure their illnesses. A series of non-
medication therapies with traditional Chinese cultural elements,
namely the Mahjong Therapy, Tai Chi in Sitting Style, Canton
Operatic Therapy and Yan Chai Yi Jin Ten Section Brocades had
been developed. In 2013, we had been granted $1.2 million by
the Social Welfare Development Fund to study the therapeutic
effects of acupressure on the frail elderly persons. The research
study was conducted by the School of Chinese Medicine, the
University of Hong Kong with the objectives to treat frail elderly
persons by traditional acupressure without using medicine and to
promote the intergeneration relationship and harmonious family
relationship through the process of applying acupressure to the
target recipients by their family members. Over 100 dyads had
been recruited to participate in the programme. The result was
encouraging and inspiring.

ERABHBMEAREETRZRERE
The Chinese Medicine Practitioner of Hong Kong University was
applying acupressure to our Home resident

7
RIhE , BEENAESNEMREEENEER inter-generation volunteer project. Experienced social workers I*ﬁfﬁé Way Forward
. et _ of residential care service launched briefing sessions on the TERABRBEZRRMRARIENES - M Continuous advancement in service quality is our focus of work
5o MBlTErahid—HLERE  REED characteristics of elders and the communication skills with our HHEHEENE AEEE S BERE > 8E8 - in the coming years. We would like to extend our attention to

ZRZETIRYE - B2RENBLEREER  MAX
BEE - MRETT2MERZFIRA -

older persons for Yan Chai Hospital secondary school students.
After the briefing session, the students provided at least three
times of voluntary services to the residents of our homes.
Responses from both the student volunteers and the elderly
residents were positive.

Do BELSHE - HREMREEIEHENE
ZEE  HEMTFSEHAROARE—EEZHN
THERRTFET - lhoh - RUZZTFENRBRE
kRABRBRBIEEKFTEhE RERBHH
RIMEFHME e

providing a nurturing and caring working environment to our staff
because we have strong belief that staff is our capital and we
should take good care of them. We are also striving for providing
holistic care to reach our service recipients’ needs in physical
aspect, psychological aspect, social aspect and spiritual aspect
respectively. Subsequently, providing a safe and comfort living
environment to our service recipients and persisting to advance
our staffs’ professional caring skills become two concrete working
themes for us in the coming years.
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Service Vision

Striving to be recognized as excellent elderly community care
service team in Hong Kong, we aim at perfection in every aspect.
We strive to be an innovative and advanced team to implement
the Government's elderly policy of aging in place. We have the
mission to promote family and community involvements to enable
the elderly to live with dignity and to achieve self-fulfillment.

Overview of Service Provision

Elderly Community Care Services is an essential service of YCHSS.
Our currently services include: day care centre for the elderly,
neighbourhood elderly centres, social centres for the elderly, home
care and support services, dementia day care centre for the elderly,
professional training centre for elderly services practitioners, etc.
Over 7,000 elderly people had benefitted from a variety of services
including social, cultural and recreational activities, education,
volunteer work, counseling and guidance, personal care, nursing care,
rehabilitation and training, support to caregivers, resource centre,
community education, outreaching, tailor-made home care and day
care services for frail elders living in community, etc.

In line with the Government’s elderly care policy of "Aging in Place",
we have established Suen Choi To May Integrated Community
Development Centre at Wu King Estate in Tuen Mun in February
2016, with the continuous support by the Social Welfare Department
and the Housing Department. It is expected the centre could
become one of the Recognized Service Providers under the pilot
scheme of “Community Care Service Voucher for the Elderly”. The
scheme enables our elders to remain living in community for as long
as possible with the support of the home care and day care centre
services.

With the funding support from "Improvement Programme of the
Elderly Centres (IPEC)" of Social Welfare Department Lotteries
Fund, our elderly neighbourhood centres and social centres for the
elderly either had already started or got prepared to implement the
renovation works and upgrading their facilities so as to provide a
more elder-friendly environment to the elders living in community.
Last year, the sub-base of Mrs. Tsang Wing Neighbourhood Elderly
Centre had been established at Wu King Estate. Moreover, Wan Shing
Memorial Social Centre for the Elderly and Mrs. Annie Chan Social
Centre for the Elderly had just completed the renovation works. In
addition to providing social and recreation programmes to the elderly
in respective service regions, these centres also would also provide
various community care services to better meet the service needs of
elders in the years to come.
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“Pilot Scheme on Community Care Service Voucher for
the Elderly”

"Aging in place" is an underlying principle of the Government’s
elderly care policy. This is also in line with the wish of most elderly
people. To this end, the Government has introduced the "Pilot
Scheme on Community Care Service Voucher for the Elderly" to
allow eligible elderly persons to choose community care services
that suit their individual needs from one of the Recognized Service
Providers in Tsuen Wan. As we are one of the Recognized Service
Providers in Tsuen Wan District, our service received high recognition
from the elders in the district. The service quota allocated to us
was filled up for most of the time. With the experience in hand, we
have been exploring the possibilities of implementing the 2™ phase
of the pilot scheme in other self-financing social centres for the
elderly and elderly homes.

Suen Choi To May Integrated Community Development
Centre

With the great support from Mrs. Mary SUEN, Board Director (the
centre naming donor), Social Welfare Department and Housing
Department, we had opened the Suen Choi To May Integrated
Community Development Centre at Wu King Estate in Tuen Mun
this year. The centre provides the local elderly with a nice and warm
environment where they can enjoy holistic center-based care as well
integrated home care services. The opening of the centre is not
only our active response to the continuous expansion of our self-
financing day care services for the elderly and the implementation of
"Pilot Scheme on Community Care Service Voucher for the Elderly"
by the Government, it is also our continuously support the policy of
"Aging in place". The centre provides professional day care services
for the elderly residents. Under the collaboration of different care
professionals, individually customized care plans are designed to
meet the special care needs of individual service users.

Way Forward

To better serve the aging population in Hong Kong, our community
care services will implement a series of renovation works, facilities
upgrading and strengthening staffing in our services centres in
coming few years. We shall continue to uphold the principle of "Aging
in place", integrate the services of "Community Care Service Voucher
for the Elderly", conduct regular training for personnel providing
personal and nursing care services under the operation model which
integrates our community day services with our social enterprise Yan
Chai Happy Home Living Limited, which can provide professional and
quality services to the elders living in community and support to the
caregivers.
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Elderly Community Services Activities Highlights

Services Statistics for Elderly Centres in the year 2015/2016 (As at 31 December 2015)
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Statistical Item / Service Category w) W) mw  aww YD (AC) (WSSE) = (YTYS)

1. BEHH 1,318 778 729 828 1,867 479 999 120
Total membership

2. FHSEEMEREEE AR 91.70 7449 9693 7155 10119 51.40 38.48 28

Average attendance per session

3. BIWNMAREBEH

Total number of groups & activities

31 HESOEEREBBREIH 26 42 44 61 22 22 32 880
For promotion on healthy &
active ageing, physical and
psychosocial well-being of elders

32 HERBEMWED 41 27 37 52 50 43 46 880
To meet the educational &
developmental needs of elders

33 RIMRE  BRKER® 39 35 48 51 37 20 14 26
For volunteer recruitment,
development & services

34 EEEXE 36 38 31 55 33 0 0 12
To provide carer support services
including mutual support groups &
training activities, etc.

35 HRREBHLMTEE 59 33 48 36 55 89 14 880
To meet social & recreational
needs of elders

4. BEHMRKEENSIEEE 61 67 55 53 80 56 14 25
Joint activities with other service units
5 AFZHEBENREERIAK 152 159 134 95 140 41 52 0

Total number of senior volunteers

6. {ExREE 97 136 120 112 141 0 0 0
Total number of counseling services

7. BRREBRR 35 58 44 50 54 0 0 0
Total number of hidden elder case

5 EEEIZSR T BENEF

o s 1

8. BRBEEEAY 144 140 123 148 139 0 0 120 Participants learnt relaxation exercises in one of our

Total number of carers served caregivers' programmes
9. BEIR 2 EHETHRHENE

415 Staff training Both the young and the old volunteers enjoyed their 4
# 0.1 EZBE|5ME A 10 8 8 8 9 5 2 12 visit to the frail elder ®
e T\oiaﬁl numbeir of stafitralned 3) HerupREAIhLESEE o
= 9.2 BB FIRABESE (/i) 597 239 169.5 228 254 69 74 298 Volunteers from the Social Enterprises "Baby Doctor" E
g Total number of hours of sent their love and blessing to the elders in Fong g
; staff training Yock Yee Neighbourhood Elderly Centre ;
v} )
"g 4 FEBRENSHFUNRENSBREER E
=1 Elders had a baking in Fong Yock Yee =S
N Neighbourhood Elderly Centre S
Z Z
N N
S S
> >
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Elderly Community Services Activities Highlights

1

REETIZHEAGREBEL2015EH
Our elders participated in a camp-site programme which
was held by the volunteers from commercial sector

RESBHUERRR

An elder tried to design her own recycling bag

EEENIARBE —FZZEE 24
Caregivers and their family members enjoyed an over-night
camping in Sai Kung

AEE IR ELERERERRES KB
Our Tai Chi team members promoted Yan Chai Simplified
Tai Chi in an opening ceremony

0 0 00O Social Services

AU TR

Chan Feng Men Ling Integrated Community Development Centre Volunteers Team

PEBEED

Mid-Autumn Festival Gatherings

doy] renuuy Sy

EEOIEERENE
Positive Psychology Therapeutic Group

ZEEHE
Seasonal Birthday Party

RN
Social and Recreational Group
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Elderly Community Services Activities Highlights

1 REEBEMNASR
Let's took a photo in Pok Fu Lam Village

2 ERTSM20152BREEMRREE
Elders participated in the Boccia Competition 2015

1 BEARREESRIFERAEMEFHTOSME BIRY
The Chief Secretary for Administration, Board Chairman and Members
joined our Birthday Party

* 43 SaFgann

- o= - -
Al ] 103

2 BEZEEIE

Horticultural Therapeutic Group

3 BEXBABBLEAHTE

Hotel lunch buffet with family members

3 ERTHACHREBEABEHNRRER

413 Elders made their own style of Terrarium 413
53 47 3 41
ﬁﬁ v E;m/iﬁfgi\rfe Therapeutic Grou ¢ FEREDZ@ESR iﬁ
= p p FEEBETNESLE &
=] Elders participated in =
S_ the 13" Hong Kong Synergy Drum Competition é
= ~
B 5 BTMLRABBERE 8
e Volunteers of Love Your Neighbourhood S
; Action home visit ;
- =
o 6 BEETHHCARSEER o
g Senior volunteers actively participated in g
= fund raising programme =
bl bl
4 4
- -
ﬁ;?r /X?r

o
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Elderly Community Services Activities Highlights

) BEEBEENSTIEAL |
R
Carers concentrated on
learning the acupressure
therapy

2 REMOMITXBOXEEE
Elders played XBOX games
together

3 RELBFERKASH
The elderly band performed
pop songs and share music
with elders in the community

CREMBERTRY

T+

1 EFYIRR RSB R
Home-based Physio-therapist Support

4R Services 4R
#H e 4) RERASBULER—RFR #
2 LPIBEAREEIRY e -
:;? Meme e Ceaatre) Toors Elders participated the chorus competition ::1?
2 Support Services 5) EERHBAERAEIMSEFOHFEALR 2
- . e Elderly lion dance club performed traditional lion dance in -
S CEIE:
o?’ 3 *i.E“"%%i” ’J.”%E . the Yim Tsui Yuk Shan Active Mind Centre's 5" Anniversary Celebration E
o] Skills Enhancing Course for Caregivers e}
o] e]
S of the Elderly 6) ETENBEMAR <
g A EERs Volunteers practiced making flower balloons S
o als Deli - i o
g Meals Delivery Services 7 REZIOEREIEEAEEBFHIT g
= 5) me—H— AR \IIE(I)?;:feset::red experience of making rice dumpling with young =
Individual Feeding Care Out reaching

4: Services to Elderly Homes 4:
- -
//1%\ ﬁ%r

o
N



B B
0000 Social Services 0 0 00O Social Services

g M (k) 35 B 16 %
Elderly Community Services Activities Highlights

W R
BEEARE R b

BHRERSET ORI AFFEHR % U R BIR YRR AN R

Board members, guests, elders and their Interesting Cognitive training
families celebrated the 5™ anniversary of -
Yim Tsui Yuk Shan Active Mind Centre 4 BEEERZIBRAR

Bimonthly carer mutual support group
2 REDNDHEERDBPRREEMN
Demented elderly performed magic for
kindergarten children

1’ REZEHTU
Elders enjoyed hiking

2 RESHERED
Elderly Mass Sports Games

3 RERTHBL-RAPHERSBERE
Elderly visits in the Mid-Autumn Festival

47 RERASMEREE
Elders enjoyed the team building games

5 BYBLERGEDH
Doctor Pets Visit 5 FAASEN

Went for picnic with the volunteers

6 AREMERER
Photo taking with family

T REREBZEREEM
Play hard and play smart
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Rehabilitation Setvices
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Service Vision

Yan Chai Hospital Rehabilitation Services strives to be the most
reliable professional team in the rehabilitation sector. With our multi-
disciplined professional approach, we aim to advance and assist
persons with disabilities to maximize their ability, stabilize family
functioning and enhance social integration. With love and care,
respect and acceptance, and the values of equal opportunities and
quality of life, we are able to achieve the above vision and mission.

Currently, there are 11 rehabilitation service units subvented by
the Social Welfare Department, providing 14 types of rehabilitation
services, ranging from pre-school to adult services. Our service
units include Early Education and Training Centre, Residential Special
Child Care Centre, District Support Centre, Sheltered Workshops,
Supported Employment, Supported Hostel, Hostel for Moderately
Mentally Handicapped Persons, Day Activity Centre Cum Hostel for
Severely Mentally Handicapped Persons, and Care and Attention
Home for Severely Disabled Persons. This year, Rehabilitation Division
added 3 more service units, including Catering Training Centre
operating as a social enterprise, Child Development Centre sponsored
by Chow Tai Fook Charity Foundation and the Pilot Scheme on On-
site Pre-school Rehabilitation Services funded by the Lotteries Fund
of Social Welfare Department.

Annual Plan

Rehabilitation Division keeps on realizing the 3-year working
objectives to enhance the service quality and raise the awareness
of staff on the needs of the aging issues of users this year. The 3
objectives are:

1. To provide service users with diversified training and activities;
2. To enhance professionalism among staff in our services; and
3. To bring our team spirit into full play in daily practice.

Making the best use of the knowledge of different professionals such
as occupational therapist, physiotherapist, nurse, clinical psychologist
and social worker, we have rearranged our work flows and revised
different service forms, training and assessment tools through
different working groups, with a view to enhancing our service
quality. Meanwhile, we have tailor-made different training, nursing
care and therapy services and enhanced staff awareness in response
to the aging issue of our service users.

Achievement of Annual Goals

Establishment of New Services

This year, the development of Rehabilitation Division goes well by
adding 2 more service units, including Yan Chai Hospital Cheng Yu

Tung Child Development Centre and Pre-school Support Services
Team.
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Opening Ceremony
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Yan Chai Hospital Cheng Yu Tung Child Development Centre
It was our great honour to have the sponsorship from Chow Tai Fook
Charity Foundation to establish the Cheng Yu Tung Child Development
Centre which benefits 100 pre-school children from our rehabilitation
services every year. Our service targets included both newborn
to 6-years old children, who had been diagnosed or suspected to
be handicapped, and their families. The children may be limited in
global developmental delay, language delay, muscle developmental
delay, autism, attention-deficit, developmental coordination disorder,
cleft lip and palate, Down’s syndrome, pre-mature birth and multi-
disabilities etc. On one hand, we enhance integral development of
handicapped children by providing professional evaluation, training
and treatment. On the other hand, by making use of parental
education, we help parents to acknowledge the challenge, needs and
ways that help children cope with their growth and development.
At the same time, parents will get more choices apart from those
of the governmental subsidies and expensive privately-operated
services, by using high-quality services provided by our centre. In
addition, children from low-income families will get full sponsorship
for their tuition fees.

Located at Shek Wai Kok Estate in Tsuen Wan, our Child Development
Centre started operation officially in October 2015. In order to show
our appreciation for the sponsorship from Chow Tai Fook Charity
Foundation, a brief but formal opening ceremony was held on 11"
December 2015. It was our honour to have Mr. Matthew CHEUNG
Kin-chung, GBS, JP, Secretary for Labour and Welfare and Mr. CHENG
Kar-shing, Peter, Chairman of Chow Tai Fook Charity Foundation
as officiating guests and the participation of government officials,
related organizations and community leaders in the ceremony.

L EEE

Thanks for your support

BRM LR DARERSGETER
Mr. CHEUNG Kar-shing, Peter
played game with the children at
multi-sensory room
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Yan Chai Hospital Pre-school Support Services Team

In the 4™ quarter of 2015, the Social Welfare Department launched
a 2-year Pilot Scheme with the objective of providing proper training
to children in special needs during their early learning stage. The Pilot
Scheme aimed at providing rehabilitation services to pre-schoolers on
the waiting list for sponsorship for pre-school rehabilitation services
as soon as possible. Cross-professional teams from non-governmental
organizations would provide onsite services to kindergartens and
kindergarten-cum-child care centres. Also, kindergarten teachers
/ child care workers could gain professional advice from the Pilot
Scheme, thus they could provide assistance in coping with children
in special needs and give appropriate support to their parents. It was
believed that the Pilot Scheme could lead to a positive and effective
assistance to those parents while nurturing their children.

We are glad that we were granted permission from the Social Welfare
Department to become one of the sixteen operational organizations
operating a pre-school support services team in December 2015.
Our team provides onsite services to 100 special needed children
from 12 preschools under our operation and 6 preschools from
related organizations. At the same time, we make use of Yuen Yuen
Institute Early Education and Training Centre and the Multi-Sensory
Room of Cheng Yu Tung Child Development Centre as training bases
to fulfill the training needs. We anticipated that every pre-schooler
could have at least 60-hours professional training every year. Our
professional services team consists of social worker, speech therapist,
occupational therapist, physiotherapist, clinical or educational
psychologist and special child care workers.

Easy Life - Rehabus Replacement Scheme

We are grateful for the sponsorship from Mrs. Rita TONG LIU, SBS,
BBS, Advisory Board Member, to help Madam Lo Lee Pui Ching
Memories (LLPC) Workshop replace its rehabus so that our service
users can attend their work and join outdoor activities with easy
travel arrangement. As sheltered workshop is not entitled to receive
the Lotteries Fund of the Social Welfare Department to purchase
rehabuses, LLPC Workshop bought its first rehabus with the donation
of Confucius and Buddhist Learning Center 10 years ago. As a result
of depreciation, replacement of the old rehabus became necessary.
We are lucky that Mrs. Liu fully appreciated the situation of LLPC
Workshop and provided support immediately, thus we could keep
on operating the pick-up services. We were so thankful to Mrs. Liu’s
donation.

Achievement of Work Objectives

I. Provide Service Users with Diversified Training
and Activities

Last year, we had been successfully awarded funding from Queen
Elizabeth Foundation for the Mentally Handicapped, Board of
Management of Chinese Permanent Cemeteries and Government Fund
under the Control of Permanent Secretary for Labour and Welfare
to implement Public Education Activities on Rehabilitation. Those
sponsorships were used to organize a series of activities for aging
people with intellectual disabilities and to broaden their potentials.
Most of the plans had been finished smoothly. The reaction of
participants and the results reached to a satisfactory level.
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Special thanks to Mr. Wong, District Social Welfare Officer

(Tsuen Wan / Kwai Tsing), Social Welfare Department

2 SHEXEEY
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Aging Series for Disabled people: Life and Death Education
This is the first time we were awarded funding from the Board of
Management of Chinese Permanent Cemeteries to conduct the
Life and Death Education Program. The project aimed at assisting
the participants (service users, their families and staff) to gain
understanding on death issues and explore the meanings of life,
and to develop a positive value of life among them. Expressive Art
was used as medium, helping them review and validate their life
experience, and assisting them to develop a spiritual bonding with
their loved ones who have passed away. The whole project was
completed successfully in October 2015. During November 2014
to October 2015, a total of 2 sessions of life and death training
workshop, 2 sessions of life and death educational workshop and 9
sessions of experiential activities and expressive art group had been
held with a total of 150 service users participated in those activities.
Besides, with the sponsorship from our Board, more than 80 families
took family photos and made life books, so as to treasure their family
members and friends, to appreciate themselves and to look back on
their life experiences. On 1% October 2015, Life and Death Education
Exhibition was held to show our participants’ achievement, including
the installation arts made by participants (service users and their
families), life books and videos. The exhibition ran well and over 250
service users and members of the public joined this activity.

3 HBER

Launching ceremony

4 KER
Group photo

Thanks the funding supported by the Board of Management of

Chinese Permanent Cemeteries
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Beat a drum Award certificates
to our outstanding
volunteers
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Potential Developmental Activity: "Happiness Express™

This project was sponsored by Queen Elizabeth Foundation for
the Mentally Handicapped. Its objective was to nurture service
users to become volunteers and work with different social sectors
to reintegrate into society and make their contribution. Started
from October 2014, we had held 5 sessions of arts skills groups,
2 sessions of volunteer training program and 3 sessions of paired-
up arts skills training, making a total of 15 visits and performances
for our service users and volunteers. Recently, service users from
different units keep on practicing their skills and preparing for the
Annual Recognition Ceremony. Talent Variety Show - Volunteer
Recognition Ceremony was held on 27 February 2016, at the
Lecture Hall of Christian Family Service Centre, Kwun Tong, for
demonstrating their hard work and achievements.

REER

Opening ceremony

Sponsorship from Labour and Welfare Bureau:

"Forum Theatre"

The objective of this project was to provide a channel for
disabled people and secondary school students to work on a joint
performance about issues on the rights of disabled people. From
this performance, we could help the minority and the needy to
voice out their social situations and aspirations. Also, by sharing
with the audiences (teenagers), it was hoped that they could
have more empathy on disabled people and could get more
understanding towards the need of human rights of disabled
people, so as to advocate the importance of equality and respect.
The project last from November 2014 to February 2015, 1 session
of briefing workshop, 1 session of drama-training day camp, 11
sessions of drama training and 3 sessions of public performance
had been held. Our participants involved 20 service users and
teen volunteers. The content of the performance was about the
inequalities that disabled people coped with in their daily life.
Through drama training and public performance, it was believed
the performance could arouse participants’ expression ability and
build up their confidence. Furthermore, it could help the public get
more understanding of and respect for our service users.

1" BZIA/EEEL  +28¥%
The chief actor and the main actress are performing,
they bring us a breathtaking performance

2 EREWHRENNEEEDFEREE S
Our participants and those primary students are
working hard on the drama rehearsal
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2. Enhancement of professionalism and elaboration of
team spirit

Through multi-disciplinary approach, we established a working group
on aging and a working group on nursing care. The main aim of these
working groups was to upgrade service standards by developing
clinical practice guidelines and conducting a series of staff training,
including educational talk on aging by Senior Nurses; wheelchair
handling techniques, manual lifting & patient transfer techniques,
cognitive deterioration and related group training techniques
by Occupational Therapists; and prevention on elderly fall by
Physiotherapists, etc. Furthermore, we had standardized the nursing
practice guidelines for our residential homes, set up a training and
assessment kit for new nursing care workers and providing nursing
training, educational talks and sharing workshops so as to promote
knowledge and experience sharing among our colleagues on the
nursing fronts and help manage the risk of medical incidents. This
year, we also focused on the promotion of practicing an occupational
safe and healthy working environment, so as to strengthen our
awareness towards occupational safety and health. At the same
time, we made use of the concept of 5-S Management to tidy up our
centres, thus to reduce the risk caused by external environment.

Working Report for Aging Group

Our team had set up guidelines for clinical practice, which includes
guidelines for fall prevention and working with demented service
users. We were thankful to have funding support from our Board
to run the Elderly Support Scheme, under which sponsorships were
used to purchase rehabilitation equipment (e.g. wheelchairs and walk
trainers), and pay for the medical fees on ophthalmology, dental
and other medical examinations. Furthermore, the family photo
taking activity was also sponsored. This project aimed to release the
financial stress of service users’ family, and to reduce the negative
effects brought by aging.

Working Report for Occupational Safety and Health Working
Group

This year, Occupational safety and health (OSH) working group had
completed the OSH DVD for our new colleagues and developed a list
of 80 Records of OSH Visit, according to the Occupational Safety
and Health Ordinance as well as the inspection areas of Labour
Department. From September to October 2015, OSH Working
Group had made OSH inspection to our rehabilitation services
units, which lead to significant improvement in the awareness of
occupational safety and health. The 3 highest-scoring units were
Sheung Wan Rehabilitation Services Centre (Champion), 35" Term
Board of Directors Cheung Ching Supported Hostel (1* Runner-up)
and Buddha Light Association of Hong Kong Day Activity Centre
cum Hostel for Mentally Handicapped (2™ Runner-up). They were
awarded with 2" OSH Award. Besides, 5-S Management Workshop
had been conducted among all services units since last year. In early
October, we held a 5-S Management Creative Award competition.
The 3 highest-scoring units were Yuen Yuen Institute Early Education
and Training Centre (Champion), Sheung Wan Rehabilitation Services
Centre (1* Runner-up) and Law’s Foundation Child Care Centre cum
Hostel (2™ Runner-up). All awards were presented to the winning
services units at the Joint Christmas Event of Rehab Services this
year.
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Mr. WONG Yin-shun, Vincent, our Board Vice-chairman and the artist

Ms. LAM Wai-shan, Vanessa, Board Chairman accompanied with Mr. Ms. Yoyo CHEN awarded medals to the winners of 5S Competition
FONG Kai-leung, Assistant Director (Rehabilitation and Medical Social
Services), Social Welfare Department, awarded medals to the winners of

Occupational Safety & Health Competition

R ERRE R 15 EI
HHTHEENRBEEE - EEBERCIETEE
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In-house training

Facing continuous changes in service needs, we should equip
ourselves with updated knowledge and skills so as to provide
the best service to our clients. This year, we had invited a
physiotherapist, occupational safety and health manager and
colleagues who are qualified by the NFPS-UK system as Physical
Restraint and Breakaway Techniques Trainers, to host a series of
professional trainings, including strain prevention workshop, analysis
and risk assessment for industrial injury and breakaway techniques
training etc. We expected every staff could participate in one of
these trainings at least once.
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3. Event Highlights

For the big events, we had held following joint programmes, namely
the "Promotion of Hong Kong Veggie Culture" and the opening
ceremony for "Glamorous moments around the world for X'mas". We
were glad to see active participation of our service users and their
caregivers in these events. The joint programmes also provided us a
great opportunity to work together, to strengthen our team spirit,
thus came up with an event of high standard.

Opening Ceremony for Promotion of Hong Kong Veggie
Culture

The opening ceremony for "Live Green Eat Green Go Green'-
Promotion of Hong Kong Veggie Culture was held at Citywalk | on 25
July 2015. This event was hosted by anchor Miss Alison CHIU Hoi-
chu. At the same time, we had invited 2 artists, Miss Lily HO and Mr.
William HU, to give a demonstration on making vegetarian food with
the instruction of Veggie Mama, who is a Green Monday Ambassador
and is very popular on the web. This event was sponsored by
Environment and Conservation Fund. A series of vegetarian
ambassador trainings, vegetarian workshops, organic farming visits
and Hong Kong Vegetarian Cooking Competition and Carnival will be
conducted within coming two years. We would like to act as pioneer
to share with the public about the advantages of being a vegetarian,
in health and environmental development aspects. Besides, we got
the support from Green Monday, which became one of the Green
Partners for this event.

1 EXRHEERRX
We supported to promote Hong Kong
Veggie Culture

2 ERBER
Food tastings

3 HEMBRAERMHZNE
Artists, Mr. William HU and Miss Lily HO

4 ERBRE
Cute Food Show

doy] renuuy Sy

g9 910¢G10¢ MO

}\37%,&-&

&



_______ "

;\;g 4 9107-610g Modoy [enuuy 3

S

0000 Social Services

[ B R A e 1t 5 |
BEREN2015F 128198 ER S ERH/E LM
T IERZMBEER | EEBRSEY  EAHA
TEN+OREERE - B - ETNBEHEEK
i SEHHRUEENEPEER (RERBBELER
%) AEAREEREEIREE  UESZNESRKRE
ST - BEDRAE - REREBS - RBEA
ENAREOMREST - B - RMTHEMEEETTE
E—FEEPEBZ LNIERR  REHSET -
BERKFERNXSS - BREABEXBFE - XS
BTG T EREYNER - B ERmBRYAGE
ENRBERERERE - EEHHENE - &K
ENRHS N EERKE OB

:*ﬁ

Cheers

3 EREBAKNKEY

Gifts from Santa

4 5 BERE

Amazing performance

6 FEAMR
Lucky Draw

BUES

2 BHEUEENZR
Special thanks to the guests’ support

Glamorous moments around the world for X'mas

This joint programme of Rehabilitation Division was held at the Airport
Regal Hotel on 19 December 2015. A total of 744 service users,
family members, volunteers and staff were celebrating Christmas
together. We were delighted to have Mr. FONG Kai-leung, Assistant
Director (Rehabilitation and Medical Social Services), Social Welfare
Department, as our officiating guest, and the presence of Board
Chairman and many Board Members as our honourable guests. Apart
from enjoying a buffet lunch, the service users also received over 100
christmas presents through the lucky draw. Boosted by the festival
atmosphere, our service users demonstrated full confidence in their
dancing performance. Here we should give our special thanks to our
Board Members for their generosity of donating the Christmas gifts.

2
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Way Forward
In the upcoming years, we shall take the following 3 directions for
further development -

1. To develop social enterprises and self-finance services, so as to
get more training and employment opportunities for disabled
people and to expand special child care services;

2. To provide all-rounded training and activities continuously. Apart
from holding a series of activities for aging people with mental
disabilities, we will focus on development of multi-intelligence
and exploring the performance talents of disabled people;

3. To enhance the professionalism of our services and the team
spirit of multi-disciplinary team, also to set up a mechanism for
monitoring service quality and to promote the importance of
occupational safety and health, thus enhancing our awareness
towards OSH.

Last but not least, in order to help disabled people enhance their self-
determination and self-affirmation, we will continue to promote the
employment scheme for the disabled people. Since September 2011,
we have established the employment scheme for disabled people,
with the target of recruiting disabled persons to become our staff
not less than 2% of our establishment. Furthermore, we had joined
the Talent-wise Employment Charter and Inclusive Organizations
Recognition Scheme of the Labour and Welfare Bureau as an
employer and supporting organization. This year, we had received
the 18 Districts Caring Employers 2015 Award. Our goal is to provide
more vocational opportunities for persons with disabilities through
establishing social enterprises.
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Youth and Child Care Services

JIke 85 A 53
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Service Prospect

With the belief of "early intervention" and "child & youth -
centred" and the value of holistic development, mutual rapport and
teamwork, Youth and Child Care Services provide diverse services
and professional counselling to infants, children, youth, parents,
community people, etc. so as to assist them in developing their
potentials, pursing self-perfection, enhancing family function and
caring community. The Day Creche, Children & Youth Centre, Small
Group Home (SGH) & Foster Care (FC) Services, School Social Work
& Support Services and Integrated Community Development Centre
are the 5 service units of our division. We are marching forward to
become one of most effective social services divisions among NGOs
in Hong Kong to achieve the family function. Given the funding
support from our Board Members and the external funding bodies,
we are able to launch services smoothly on helping poor families
and their children, career planning for the youth, green earth project
for sustainable living, family volunteerism and building an inclusive
community.

Service Highlights

Youth and Child Care Services have always been close to the pulse
of the community. With generous subventions from different funding
bodies, we have launched a wild range of programmes to support
grass-roots families by echoing the poverty relief policies of the
government. This year, we aimed at creating a favorable condition
for the development of sustainability and healthy growth for children
and youth by connecting with various social classes in community
and enriching the social capital.

Career training in life planning

Hong Kong is a metropolis with fierce competition. Early planning and
preparation for career development will increase the opportunity for
upward mobility to the teenagers. The aim of C.V Project (Career
& Virtue), on one hand, is to provide one-stop career-oriented
activities for secondary school students, on the other hand, is
to nurture "due diligence", "respect" and "dedication" of three
important working characters. Firstly, students explored their own
character, abilities and interests in the personal growth group. Then
they visited different workplaces to strengthen the knowledge of
work contents and proper working attitude. Finally, they participated
in a 5-day work placement so as to accumulate experience in the
real workplace. A total of 58 F. 3 to F. 6 students from 6 secondary
schools participated in this year's program. With the full support of
YCHSS. There are 21 affiliated service units of elderly, rehabilitation,
young and child services and 4 outside commercial companies
offered job placement. Overall, the effectiveness of the project
is highly praised by teachers, students and the placement units.
To benefit more teenagers, it is expected to enlarge the scope of
serving district and the scale of project.
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E &M% Work Placement

1 BAFEZOEEHFWGEHN RIS
Students were concentrating to learn on
brewing coffee tricks

2 BERACHNBORRMER
Students purposed a toast for their efforts
and achievements

3 BLEREMASR
Group photo

0 0 00O Social Services

The 24" Term Board of Directors Social Services Centre - Lau Kwan
Ming Children & Youth Centre had received the sponsorship from Yuen
Long District Office of the Home Affairs Department to run another
career planning programme called “DIY Handcraft Market”. Youth
aged from 15 to 24 were recruited to join two programmes, namely
Creation of Art for Youth and Art of Handcraft Fair. For the Creation
of Art for Youth, young people had to learn making handcrafts. All
handmade products would be displayed and put up for sale in the
DIY Handcraft Market. Hopefully, their interests and sense of art in
making handicrafts would be promoted. For the Art of Handcraft Fair,
we invited young artists to participate in our DIY Handcraft Market.
We would like to draw public attention on the culture of youth
handcrafts development and let youngsters experience the fusion of
art of handcraft into their daily life.

The centre also has launched LIFE Project - Youth Career Path
Training Scheme which is funded by Yuen Long District Youth
Program Co-ordination Committee. In the first stage, we provided
Pre-Employment Training and Job Placement for the youth. During
the last summer, 9 youngsters aged at 15 to 20 had completed the
total numbers of 1,600 hours of the job placement in the 24™ Term
Board of Directors Social Services Centre - Lau Kwan Ming Children
& Youth Centre. They assisted in the daily operation of the centre
and helped organize programmes for children in order to well equip
themselves for setting off for their career paths in future. In the
second stage, young people received a series of training workshops
about commercial marketing and sales skills. Then, they planned and
organized a Lunar New Year Eve Market themselves at the above
mentioned service unit in February 2016 so that they obtained the
retail experience in the real world.
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LIFEE LIFE Project

1 BEEHEEDREEN ALK
A teenager tried his best to be a tutor

2 BEBHHOLFTEAREEE
A teenager worked as a programme assistant

el % DIY Handicraft Market

BEFABRZEFFAURES
Young people made different kinds of
handcraft products for sale

BEOERFREFBELAGE

A youngster was painting a cartoon portrait

— UL ZEEENEBENEFEMehndi
A teenager was careful to paint a Mehndi
on a girl’s hand
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REZIRNBERE

Family volunteers visited single elderly people

BEREHRERIRFHBEEEMAL
Volunteer visiting brought happiness to the
single elderly people

0 0 00O Social Services

Programme on Developing the Young Children

We have been successfully granted Social Welfare Development Fund
by Social Welfare Department to conduct a 2-year research project,
called "TIME for Promoting Young Children’s Self-regulation Abilities".
Hong Kong Baptist University School of Continuing Education (Early
Childhood and Elementary Education) has been commissioned to
conduct the study. The purpose of TIME is to design an applicable
course for young children aged from 1 to 6 to enhance their self-
regulation abilities in emotions and social skills. After a series of
training for the experimental groups, it is expected to develop an
objective-scientific basis curriculum which can be widely applied to
kindergartens and child care centres. With the enthusiastic support
of creche and four kindergartens / child care centres of Yan Chai
Hospital, the experimental groups had conducted 25 training
groups with more than 450 children participated in the activities.
Parents were invited to fill in opinion questionnaires to review the
effectiveness of the curriculum. Upon the completion of this 2-year
research program, we will announce the results in a sharing forum for
professionals. For parents, we will launch a sharing session to help
them effectively enhance children's self-control skills.

Family Effectiveness - Caring Community

Family Volunteer Programme was co-organized by The 24™ Term
Board of Directors Social Services Centre - Lau Kwan Ming Children
& Youth Centre and School Social Work and Support Services. The
aim of this program was to facilitate interactive communication and
mutual rapport among family members by participating voluntary
service. We believe that volunteerism is an effective mean to
strengthen family cohesion and enhance positive energy. By
serving the underprivileged, it is important to establish an inclusive
society in harmony so as to increase the sense of belonging of the
community. Ultimately, more than 50 pairs of parent-child dyads had
participated in the programme and served over 200 solitary elders
and kindergarten students.
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FEZ I Family Volunteers

1 ZTBRMBERERTECEENES
The little boy showed the picture he drew to the
single elderly people

2 REZIEZHAR

Family volunteers learnt balloon twisting

3 REZIETABARRBERIEERE
Family volunteers felt excited to finish the balloon
twisting course

4" RFEHFESEREMRE

Father and son attended a towel fold tutorial

5 EW!RMERT

Look! We have already finished

6 RERTRMEEHDAE

Children volunteers were the masters of ceremonies

LA AR

B Tk 5 iR SR e B4t B AR A P OVR B EREB R £
JBE AP 4 e 2 SOW SR AEMHR BRI R - [ E A1
8] RERRESITEECN2015F7AEXER -
WH20155F12A20 AR E S NEEB/ERTEH BIE
£ -HEBER FHEEMNEPEER (FFRER
LlRH) RFREERESRLSRBEEZESS KRR
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XEE - PERBERES [RURRE] - A
LEHEIL [HE ] ERNTARH  LERBEER &R
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LEREETIREANEMR - B F% -
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ROt BERBRERBERARERERMFTE
BRFIE  EHHEHABNNE  XEESRED
BB -
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Community Affiliation Life Connection

With the generous donations from Mr. YIM Yuk-lun, Stanley, JP,
and Mr. LEE Man-bun, Edmond, MH, Advisory Board Members, Yim
Tsui Yuk Shan Fuk Loi Integrated Community Development Centre
has commenced The Child Development Fund (CDF) Project in July
2015. Project Kick-off Ceremony was held at Regal Kowloon Hotel
on 20 December 2015 to give sincere support to our 115 children
participants, 100 parents and nearly 40 mentors. The ceremony
was officiated by Mr. NG Ka-him, Peter, Assistant Director of Social
Welfare for Youth & Corrections and Mrs. YIM TSUI Yuk-shan, the
Chairman of Social Services Committee. We had also the pleasure to
have Mr. MAK Yun-shou, veteran broadcaster, as a guest speaker to
share his personal dream chasing stories which gave a boost to the
morale of the participants.

It is honorable that Yim Tsui Yuk Shan Fuk Loi Integrated Community
Development Centre had also been granted a 3 year project fund
to launch the "Love Your Neighbour" project by The Community
Investment & Inclusion Fund since March 2015. Traditionally, Chinese
folk say "people with food for the first". Cooking was selected to
be an attractive intervention point to enhance community cohesion.
In the first year of the project, we had recruited 50 golden age
volunteers, 30 underprivileged families and 4 commercial companies
to join in the activities of this project. Through different activities
such as volunteer training, parent-child cooking class, nutrition recipes
competition and community volunteer services, family cohesion
had been enhanced. And most importantly, social network among
neighbours had been naturally established and closely connected so
as to bring us a harmonious community.

Funded by the HSBC Community Partnership Program 2015, The
24™ Term Board of Directors Social Services Centre - Lau Kwan
Ming Children & Youth Centre had launched the project on the
theme of integration this year. The project aimed to encourage
children, adolescents, women and elders to join different forms
of artistic exchange programs, including music, paintings and
making handicrafts so that positive message of mutual caring and
intergenerational harmony could be widespread. Moreover, by serving
the visually impaired people through walking tree trails and making
ceramics, youth volunteers profoundly learned how to communicate
with people in need and to share with them the joy of life. A total
of 222 people participated in the activities of the project. Around
the same period of time, the Centre also launched the project of
"Building Cultural Integration through Volunteerism", sponsored by
Yuen Long District Youth Program Co-ordination Committee. The
project aimed at recruiting a total of 20 young people to learn skills
of making Chinese traditional handicrafts, such as paper cutting and
making flour figures. We arranged the participating youth to become
voluntary tutors so as to teach what they had learned to 40 children
coming from ethnic minorities and low-income families. Therefore,
social integration between different cultures can be promoted at the
same time the young people could experience the significant meaning
of Chinese literacy heritage.

HERBZEERBIMEIFBELSRTHERANBZYEER [EAEE] LERRESRIRE

(BERRRE) RERRLE

The Child Development Fund (CDF) Kick-off Ceremony

Mrs. YIM TSUI Yuk-shan, Chairman of Social Services
Committee presented souvenir to Mr. NG Ka-him, Peter,
Assistant Director of Social Welfare for Youth & Corrections
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Z#Z Lover Your Neighbour

[EHHHL] BT FINEBIIRS - 25
Hello Kitty B & K25
Outdoor volunteer training - visit to Hello Kitty
Go Green Organic Farm

EIRIIRS HEBREKRBR
Volunteers learned a new skill - making key
chains in volunteer training workshop

EFNEBETFEHED  EETER MR
BREEEREPRER
In parent-child cooking class, low-income
families and volunteers worked together to
make their own cup cake

RESSETEST  EEREEET —BHEEX
RZ Tt

In parent-child cooking class, low-income families
and volunteers worked together to make delicious
pizzas under the guidance of Corporate Volunteer

ETMRIRG P EBREREHZ

Volunteers learned how to make healthy cookies

|.|||||
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RE Intergration

REZBRTEE
Children attended Fingers’ Drawing

RRENNREERATAEM
An energetic elderly was playing
guitar

THTRFBANEFRWT
Drumming was not only suitable for
youth but also elderly

— .-.'ﬂM.‘%\\\\

Elderly Band

5 REFIEH

Handicraft class for the elderly
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4 ELEHBREALZERERE
A teenage girl helped the visually impaired learn how to
make ceramics

5 BMH=Z - EMERNHR

We enjoyed making cake and tart together

#E Intrgration

REGLREI]
Drawing class for children, youth
and elderly

BOEHBRRALTBEAEE
Teen assisted the visually impaired
to understand the characteristics of
trees

BEEM—EEN

Let us feel the power of nature

) —HERRUOR RS FRMEL
o el

ke BT

BERHEER
Isn't it beautiful?

S—FEESRTFE  EHRF

We were making traditional Chinese flour doll

FEHREEERACER
A South-Asian girl was concentrating on making the flour doll

.54 (4

Building Cultural Integration
BRET BRI RRA S BITITR

Taking a group picture for morale
boosting before starting the project

ZHEBHMNEEETHEREZEHEHE
A teenage girl gave carefully guidance
to a South Asian child to learn
traditional Chinese paper-cut art

BW ! BAEHERT

Look what we have finished!
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WERWRTF -HEHY

B T RTIERS E I 2005F LB N MUK E
BERBRBES BHRE - HRE  SERTE
RME SIS R TR  AFEEE  BHM
[ERETF HEEY] AEE  EUREYHHE
BEM TR  BHABEESEXERY  UR
AR B B A 5 OB TE R 3% RN 62 B AR IE 10 5%
B MBS EEEHRARELE  ARAR -

HhEEERH TR
PAMRFEEREARNERRR - BEENH
CPREHERROFR - BEUN (925845 2
RBA] WRBENX > YR REREREE2E
M —UXHERE - BE—F  EU25RATEH
B HERESZ TR  SRDZRRELAR
EZE=THEA - RPAEGEURBEEDEY ZRKE
MEE B REEREEMRIBES - hHEEE
RETIRFTT-RINHZRARR - BEEDR
BOEEN HREBE - mEHE - ERHE
HENAREMLES - It BERNZHNBRERD
BT BMREM [REEH] BHREBBFE
YRR - FEEINFEND R RASERESE
TR - BRERBEADERBDZREELFH
BREE -

BHANTREIRES
MEMENEBERBAHENSE  BERSIFH
B A T RS o BENLL - BEE DA E
BERABAZTENELE  BE20155F48  BfIeH
AO+TAENERFE  RESHBB-—FNHER
HIRNE - BELSBHEEBRERBERYE - K
B BRE - TERARINE © BEJERE « EEXHHE
HRYEBEBRRRESHRBBERTENT/ NEEERER
R - EEHTNSE - OEHRE - BilF% - 2R
BEEENKREREL  RABEMZHX -BE -
BRE  FEENERERIG -
% #E Kindergarten
i

FFEE  REEMERES [BHF] !

Parent-child activity: Look! We are writing thank you card!

Collaborating with Schools - Developing Children and Youth
Starting from 2015, School Social Work and Support Service Unit
emphasizes "Collaborating with schools - Developing children and
youth" to provide a series of social services to facilitate our children
to grow with joy and enjoy school life.

Kindergarten Social Work Station Service

In response to the needs of kindergartens, children and their
families, our "Kindergarten Social Work Station Service" provides
one-stop comprehensive support services to help kindergarten
children grow with joy and develop their abilities. We had served 15
kindergartens and over 3,500 children in 2014-2015. We developed
comprehensive and diverse methods to foster the developmental
needs of children such as positive emotion, attention training,
interpersonal skills, moral education, life education, sex education
and sense of citizenship and etc. Recently, there has been raising
concern on children with developmental delay. We adopted early
intervention approach and bridged those students and their families
with suitable social resources.

Support for Special Education Needs (SEN) Students

With the rapid changes of society and the education system,
problems of children and adolescents have become diverse and
complex. In view of this, SEN Support Services especially are the
unit's signature services. Up to April 2015, we had served more
than 140 students with special education needs from 46 primary
and secondary schools through conducting skills training groups and
workshops. We adopted the methods of story-telling, mind-reading,
artistic expression, multi-sensory learning and experiential learning
to enhance students’ social ability, communication and emotion
management skills.

BEE . FAESHE—BRRBERFEOT
Parent-child activity: There is lots of fun to play with papa
and mama!

REEEMIEMERIZE

EF [AERFRERGE | WES BURESZ T
ENRERBEMEREREZETHNEE - F
BEEARE ZVIEEBEREDZDAE - A
BAREIRREFER - Bl RMEE [ERE
F EZREE]  EBRRRBEEONBETHE - R
ARRREMHETLFRZETSER LBITRHE
EERRTH o

BEUAFERESESERETNEEE EMQ
faAaiEl] 8 (RERBEECE] & £
TR sE-

[EEEmBRER] FFEERBLRE - MRR
REBI BEFETHNFLZRIENVEDSR
#o BEPEEIRBERERSEENEE - £
FoEBAEEYT  NBEESNEEENED
HBIBI%SRELNEHRRTEIBRYEER IR
A ORNELEARRSEEQEREH(BEBER
) 0% U ERRNEBRHBRIBRRESE
MEREFES - [REREECE] Kk £
TR] SAENEBERS TILNNEKRES © A
M ERRERE NERRETRYE - £ AL
BINTESS - BEELE - RRNMEMBE - BE
FREMEER - I RINBERMEEFH<BES
EEETEIPE » WERRREAETAEMENIRT
B BEABH=E-TA-

PERETREY —BRIIREERR
REMRTAPERRETRYE - FLOFHEER
Bt AP HBER - RIFIRETT B8 1 DO 7F
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EEMEARRZHELEECEERE S REEN
YEBF RN RAFETTERRES - FHMT
PR TEHRAVER o
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Healthy School and Formula for Positive Life

We devoted to build up preventive and supportive environment for
our students. We stressed on "School Partnership and Family-School
cooperation" and designed healthy school and positive experiential
programs to primary and secondary schools. The unit successfully
obtained support from Beat Drugs Fund to organize the Formula for
Positive Life Project, the Healthy School in Yan Chai & Life Engineer-
Healthy School Project.

Activities of the Formula for Positive Life Project included student
talks, parents' workshops and seminars which aimed at promoting
positive thinking amongst parents and children, facilitating them to
build up positive mindset to cope with the increasingly sophisticated
society. Last year, over 90% of 500 students who had joined
the programs stated that their subjective happiness increased.
Moreover, there were nearly 700 parents participated in positive
parenting activities and over 90% of them increased their awareness
on identifying hidden drug addict.

Healthy School in Yan Chai & Life Engineer-Healthy School Project
provided diverse drug prevention activities for students, parents
and teachers, such as Resilience Camp, Volunteer services and Life
Ambassador training workshop. A total of 310 students from 6
secondary schools had participated in voluntary urine tests.

Secondary School Support Services - School Social Work
and Career Development

Our unit delivers secondary school social work Service and career
development services to facilitate students to develop their
potentials and get prepared for their adulthood. In response to
the changing social and education policies, our team strengthened
the support services and designed the “Dreams | Do” project.
With the full support of YCHSS and some commercial companies,
we arranged job placements to students to generate working
experience.
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Secondary School Support Services
1 EMFlRE BREHREMNG  SRBEFKESF

Leadership training camp

2 [BRAL] BERBEEXTIFSZ

Nursing and Hotel management career orientation

3 [HmAL] MYHFEIES - ERRMEERAMT -
ERERKREBENSZ

Barista experiential activity

4 BERBIENTE  RHERY (2] RFEHB

Latte art, our student was full of potential

5 EEED ERPR BREF-K

Adventure-based Learning Activity

SEE MINBSY
REZXRTERBLEBNNEE [FREES
E& | E—BEx  HIAB=F2 [EaRE
il EHEl - SHEIER2014F 11 BRE - REZFEN
RBERERESRER  EARD BHREE
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B XEEEELARENRECRRBERE -
W REZRTRBBEREREAEBRHZ
MEBERBRTED  BRARBERAEEHLI -
58 FA BURARSITENKRE
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BRER EXERERBE=EER RTES
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EREER WELMPMTINEABEZE - £E
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Diversified Activities- Cared for the Disadvantaged

Our Small Group Homes and Foster Care Service was honorably
granted $1 milllion by the Li Weibo Charity Fund of the Glory
Harvest Group to implement a 3-year “Be a Life Planner” project in
November 2014. It aimed to provide financial assistance, medical
material, extra-curricular activities expenses and daily necessities for
infants and children living our small group homes. They benefit from
receiving free tutorial service subsidized by the Fund in order to cope
with their learning difficulties. Additionally, the unit had organized
various kinds of activities focusing on gardening therapy so as to
enhance children learning performance and parent-child relationship.
The therapeutic activities are believed to be able to help develop
their social, emotional, cognitive, spiritual and creative abilities.

This year, we had also run the “Whole Person Better Growth Reward
Scheme” which was perfectly ended with a recognition ceremony.
Not only the top three performers from each small group home
were rewarded with valuable gifts, but all participants had also
obviously increased their confidence in achieving their personal goal.
The scheme could meet the uniqueness of each service user in five
dimensions, i.e. moral, intellectual, physical, social and aesthetic,
which were all important to their growth. With the support from
the Lump Sum Grant Integrated Programme Fund, the scheme
could be carried forward to next year. It would definitely help our
children sustain their positive behaviours and well connected to their
significant parties. We believed that a good foundation had been
already laid for our children to nurture a positive attitude of life.

Small Group Homes has also conducted the Agency Based
Professional Service Scheme (ABPSS) since February 2014, with
Social Welfare Department subvention, in order to provide additional
social services and clinical psychological support service to our
children. We arranged clinical psychotherapy sessions for those who
were waiting for psychiatry diagnosis in the public health sector
as an early support and intervention. This could help stabilize their
emotion and mental conditions and relieve stress of the caregivers.
Moreover, we additionally employed one social worker to provide a
variety of trainings and programs to our children so as to enhance
their problem solving and social skills. Hopefully, they could develop
a sense of belonging towards our small group homes.
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FEFESES Li Wei Bo Charity Fund

MERFEZLNIE  BERY
BIRERY

Farming is a hard work, Treasure
the food we have

EMN—ERE - —F2BMN—RERE
Play, learn and grow together

2ARRE(LE

Whole Person Better Growth
Reward Scheme
fERHEN/NEELE

How well he plays the violin!

— D2 WE

No pains no gains

SEMIRPICERFER

Thank you for always being there for me

#i85%F Agency Based
BERBIRALREELS T HE
HYERGET ER

The biggest happiness is not in having or
getting, but giving

HEERARMNTE

A caring HEART for our community

BEEFE BAZC

H2013F10A8 REERBAREESEYPRE
ZREIT [REZFR/NEE] 58 BNRFE
AREFEAERHFES SN EBERE &M
THRREINEEME - BBOREEAENA
[IRIRAR] WTE @ FEMPNRRERE - BN
TR E (Reduce) - BFIA (Reuse)  fERFEMH
(Recycle) ReelREIUWFIA (Recovery) » LURES
MIRMBIE - i RBEEAECTHENKET
L2FEASRE BEMERERIYEELE
ok B WIER AERE - REFEREXER
BER & EE B AERETEARENE
Y o BRAEE R E B SR 2 BB & EREER
ME - WEBTHEELR  SHTHHBEE
o

[ RAMEA | sTEBSESHERFE20158
By MEHNEEEREEREHO— BNEED
FHRONET  ZRTEEREDHEEHEAL &
REAXGAREE  ZEARERS  ABERX
tRREBEHES B [CARETR] £
BESMEDERE  AMEAAREREEZTHHN
RERBRKHHENEER

nEi# Green By Green !
3 RALEEGE

Planting vegetables
on the top roof

L L

4 FERFEREEEY
Guess what kind of
plantitis

0 0 00O Social Services

Green Life - Love People Love Yourself

Since October 2013, Small Group Home has been sponsored to
build a Little Garden by the Environment and Conservation Fund.
The aim of this scheme was to provide a green belt in our dormitory
in order to widespread the message of environmental protection.
We introduced elements "4R" to our children. They are waste
Reduction, material Reuse, Recycle and Recovery. Under our staff
supervision, the children had learned how to operate the food waste
decomposers, to classify the food waste and to drain away the water
from the food waste so that it could be transformed into fertilizer
for planting. They had planted several kinds of vegetable and fruit,
such as lettuce, baby tomatoes, aloe, scallion and dragon fruit, etc.
Our staff and children were full of passion to read materials about
planting and gardening. With sustainable effort and experience, we
hope that a fruitful achievement will come at last.

"Day by Day, Green by Green" project was subsidized by the HSBC
Community Partnership Programme 2015 and The 24" Term
Board of Directors Social Services Centre-Lau Kwan Ming Children
& Youth Centre is the responsible unit to implement this project.
We organized a wild range of activities like organic vegetables
farming, organic farms visit, and organic food cookery to engage the
community into greater cohesion. It was important to widespread the
Green Life message and to promote the sense of belonging to the
community which residents should protect.

) {tELittle Garden

1 PMRESREIEREEAR
It grows day by day

2 REEHAECESERYBREDE
Bk » I FRFERHE
Children have learned the ways to
classify the food waste, drain away
the water, and make use of the food
waste decomposers
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FREX THEXE

N EEHEBEE20155ET 7 AETEEEAE
IEE - BUREASTINEXRABNTFERTT - &
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RIERRNBENE - EVSFEETHERRRS
B AFERSEBABTIBERARRETEHR
BE:[BHROEFERE ] RFEEERO
FEfRERAEAN OREEENTSE  BXRIABEEA
& RNEEERUITENETFES  XRIIEY

SNTRRREERZAE  TREEMJRFS
BIEXATEHIE -

FREEB1998F12A2BERARBUR  —EAE
Ak EREECHEREEEREEHE - AE
ZRWBRBFE - NEHE2003FERARBENE
AERERR o 05 - BEHERFELA - UH
WIRIRIEEBE TEEN - BEERBEER - AE
201457 B A4 BRI E H BN R UL 078 AR 75
B WHA2015F 11 AEAUEIES BN ELE - £AE
EAREMERFHRERELNES  BESEY
SESEXERSBENRE -

B I3l Staff Traning

REREB RS
Children Game Play Training

Professional Child Care - Sustainable Progress

In 2015, C. C. Everitt Day Creche provided 5 different topics of
training to increase staff professional knowledge and skills, including
Music Rhythm Game Programs, Children's Games Development,
Early Childhood Education Introduction, Sensory Integration to
Brain Development, and lllustrated Story Techniques and Methods
implemented. These trainings could help enhance teachers' job
knowledge and professional quality and broaden their horizons.
Apparently, our baby service is going towards a more professional
development with the teachers' contribution of their application of
knowledge.

For enhancing the child care knowledge of the parents, our Creche
implement different Parent Seminars. It was our pleasure to have
a guest speaker from the Faculty of Dentistry, University of Hong
Kong to offer talk on "Infant Oral Health Education" to our parents.
The aim of the talk was to increase parents' knowledge about infant
oral health and oral care methods. As expected, parent participants
had learned how to handle teeth growing for their babies more
confidently.

Our creche started to provide 70 places of day nursery services for
the community in December 1998. We later set up the self-financing
and extended respite services in response to parents' need in 2003.
In the past years, Hong Kong birth rate has significantly risen and the
waiting list for places of our creche is getting longer and longer. We
therefore filed an application to Social Welfare Department in July
2014 for increasing 6 extra places of the day nursery services. The
application was officially approved in November 2015. Subsequently
we had also renovated part of the facilities of the creche so as to
provide a better environment for our service users.

WB REIRBRE G A RIS
Train staff to enhance skills for children sensory integration

R¥#K ¥ Increased Quotas
4 FEHEHEMELTAE

Increased quotas from 70 to 76

5 REEmIDFOFYE
A new cabinet for expanded
places of our creche

Ik 5 i W

nF - RERGREMECIEHESERT - BOF
Ry RRBEREERRERE - REENEEX
B WERHE TEIABABNRIREINEE -
RAMMEEEERNSRENESY - IR - B
RE > BEERHARPF LT SEERRBFR
KB - AEEZEFMHRBPRIBRH BB ENMR AT
o &% - B ESHERBABEH (AR
BRIV A - BT AERISEAS R L RIS B MRS
#5 o BESENRBE - (BEEMCZBHNHERR
f&  BERARHBRIER
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FREE Parental Talk
1 EREHRTEEERRER

Parental Talk about dental care for infants

2 RREBEHEREESE
Parent learned the correct method of dental care

3 RREBERX
Parent filled in the service performance form

Services Previews

In recent years, children's mental health problems have aroused
great concern in society. Youth and Child Care Services will actively
respond to service needs by providing appropriate and prompt
professional support. We will also arrange suitable staff training to
increase staff’s professional knowledge and skills in order to enhance
their sensitivity and alertness when they deal with these problems.
Over the past few years, Hong Kong's birth rate has increased
significantly. We are considering the feasibility to open an additional
ctéche as soon as possible in order to echo the steep service need.
Finally, facilitating children’s development and alleviating poverty will
continue to our key service development directions. In view of the
big differences in community features and characteristics of service
users, it is necessary for us to promote the synergy effects among
our 5 service units so as to accomplish the maximum effectiveness
of the services.
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Social Enterprises
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Yan Chai Hospital Healthy Herbal Packs Centre

Yan Chai Hospital Board has joined the “Enhancing Self-Reliance
District Partnership Programme” established by the Home Affairs
Department in 2012 which named “Yan Chai Hospital Healthy
Herbal Packs Centre” to develop a social enterprise in response to
social needs.

Yan Chai Hospital Healthy Herbal Packs Centre produces healthy
herbal packs for selling. The Centre provides employment
opportunities to underemployed women or those who have to take
care of their children or families which are not able to work on a full-
time basis. By providing these working opportunities, they can earn
a living and at the same time strengthen their social capital. The
business of the Centre includes wholesale and retail of herbal packs
as well as herbal decocting service for clients.

Throughout the year of 2015/2016, 3 more retail points are
established. Moreover, under the help of Home Affairs Department,
more exhibitions opportunities are provided to the Centre, for
example, “Family Health Expo 2015”, “4™ Hong Kong Food Carnival”
and “50™ Hong Kong Brands and Products Expo”, etc.

FRELZMBERBSETOREERESE

Employed women are preparing Herbal Packs at Yan Chai Hospital Healthy Herbal Packs Centre

CHAREEETOSH [$50ETRE ] .
Yan Chai Hospital Healthy Herbal Packs Centre in the “50" Hong Kong Brands & Products Expo

Tt &% Social Enterprises
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Yan Chai Happy Home Living Limited (HH)

In response to increasing need of the elders living in community, Yan
Chai Hospital, New Territories Association of Societies and Lingnan
University - Asia-Pacific Institute of Ageing Studies had launched a
pilot project, namely the “Elderly living at home without worries -
Yan Chai Happy Home Living Limited” in 2011. With the generous
donation of $5 million from our former Board Chairman, Mr. LEE
Man-bun, Edmond, MH, we established Yan Chai Happy Home Living
Limited to start up the 3-year project to provide home-based
support services for the elders living in Tsuen Wan district. The
project is a favorable response to Government’s long term policy of
"Ageing in place".

HH is a social enterprise, adopting a "buy service" concept to serve
the needy elderly in community who can afford to buy care services
whenever they want. We provide flexible home-based services to
different elders and families in need.

Professional social workers will conduct case assessment and follow
up the care plan for each case to ensure the service users' needs
are met. In order to assure the service quality, HH provides its elder
sitters with proper training to ensure that their skills and medical
knowledge are up to standard. Services for helping the elders to
maintain their daily life activities in the community include escorting
service, basic / intensive care service, domestic cleaning service, and
integrated / intensive integrated care service.

Since September 2013, HH has joined partnership with our
community elderly services section to become one of the Recognized
Service Providers of the "Pilot Scheme on Community Care Service
Voucher for the Elderly" in Tsuen Wan District and provided
professional home care and day care centre service in high quality
for the frail elderly living in community.

To enhance the support to the caregivers of the elders living in
community, HH had conducted training courses jointly with our
Neighbourhood Elderly Centres for the caregivers so as to strengthen
their knowledge and skills in taking care of their elders at home.
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Tt &% Social Enterprises

YC18 Cafe

Established in 1995, Yan Chai Hospital Madam Lo Lee Pui Ching
Memorial Workshop (LLPC) provides diversified occupational skills
training services to disabled people. Currently, there are 215 service
users and the accumulated number of successful open employment
had reached 150 people. In order to increase the opportunity for
disabled people getting hired in open employment, the 47" term
Board of Directors fully supported us to establish YC18 Catering
Training Centre at the ground floor lobby of Yan Chai Hospital Multi-
services Complex. It is hoped that the Centre by providing proper
food and beverage training and working opportunities to disabled
people could enhance their ability to take up open employment.
At the same time, the Centre also provides fast, convenient and
healthy light food and delivery services to residents in Tsuen Wan
district as well as staff of Yan Chai Hospital. YC18 offers 12 quotas
for training and employs 3 disabled trainees. To help them get well
prepared for open employment, they would rotate in a variety of
posts involving in reception, food production, cleansing, food delivery,
etc. It was our honour to have Mr. FONG Kai-leung, Assistant Director
of Rehabilitation and Medical Social Service Branch, as our officiating
guest in the opening ceremony on 18 March 2015. The participation
of Chairman and Members of the Board, premiers, community leaders
and friends gave us support and boosted up the atmosphere during
the ceremony.

BRRE
Dancing Lion Performance

EHRI
Greeting

Yeah!
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Overview

Yan Chai Hospital (YCH) has started providing education services since
1980s. We now have a total of 23 schools in operation, including 6
secondary schools, 5 primary schools and 12 kindergartens/child care
centres. These schools respectively are located in Tsuen Wan, Tuen
Mun, Tin Shui Wai, Sheung Shui, Kwai Tsing, Tai Po, Shatin, Tseung
Kwan O, Kwun Tong and Western District. There are more than 7,000
students studying in our schools.

Our Vision

We pledge to carry out the principle of “Serving the Community
in the Spirit of Benevolence”; to provide quality holistic education
and to prepare our students to be the pillars of our country.

Our Mission

We uphold the principle of “Serving the Community in the Spirit
of Benevolence”. We operate different types of schools and
offer a diversified school-based curriculum so as to accommodate
students of varying needs. We provide education based on
students’ abilities. We develop students’ potentials, cultivate
their independent thinking skills as well as creativity, and help
them to establish good character.

Affiliated Schools Three-year Plan

In order to continue the improvement and development of our
schools, we have subsidized our affiliated secondary and primary
schools and implemented the 2™ phase of the 3-year Plans since
2013/2014 school year, in which a total of $3.3 million will be
additionally allocated. With the extra resources, the schools have
achieved the goals by carrying out various teaching and learning
enhancement schemes. We keep monitoring the performances of
the schools, so as to ensure the quality of our education services.

YCH Prizes for Students of Excellent Performances and
Outstanding Performances

Yan Chai Hospital Board (YCH Board) set up the Yan Chai Hospital
Prizes for Students of Excellent Performances in 2005. It aims
at encouraging our affiliated schools by presenting awards to
the students who have excellent performances in open contests
or public examinations. In 2009, the Board of Directors also
set up the Yan Chai Hospital Prizes for Students of Outstanding
Performances. It aims to encourage the students who work
diligently to get outstanding results. In 2015, 104 students
and teams won the Prizes for Excellent Performances. They all
have excellent performances in International and inter-school
competitions. Besides, 42 students and teams have won the
Prizes for Outstanding Performances. Through the Award scheme,
we hope all our students can learn from the awardees and make
improvements through constructive competition.

Our affiliated schools offer diversified curriculum and activities for students to develop their diverse interests and talents

HEME G

00O
ARABRBMNEERE @ CESFIHEREE
Mg WERHEREZEELTE - NER
20155121 B e BREREBPERET TH/PNE
BEMHE  TREBAEBHEERRRELR
HIEBBSAFH T o 2015/2016F E XA [£F
REENE s BEBHEAIRK] EHHEEED
BIBETEBRYAREBEXEEBERTENERK
EREAEERAERL  UREBPIUREHER
REXEREAESE L IR FBEUHEER &
hEEEERIBENER  URZFEHNREIZE
& B EHA —RFRNEEBEREEREK
BHEREBMIKI o

ocoo/000OO

20155118280 » A ERBHE - P EETHH
B/ RHPOBBMNE  LBFETEBHEEERK
BRREEEEAPELARSHLELIREESE
20152016 FENELTES [RERKZEHE] -
HEBNERSERARBEFOTABEELTE
TEEBERBE TS - BEU 2] 8
2 US| AREHEESF - FixBREVEELE
BT o

ﬁgﬁgiﬁﬁfﬁiﬁﬁ REEERESHEHNEFERES

R

Through real case studies, our teachers are asked to tackle
the simulation scenarios, so as to understand the practical
skills and management skills in school crisis
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Education Seminars
Secondary and Primary Schools

Yan Chai Hospital organizes annual education seminar to enhance
our teachers’ professionalism. This school year the seminar was
held on 1 December 2015 at YCH Law Chan Chor Si College. The
opening ceremony was officiated by Prof. CHEUNG Yan-leung, BBS,
JP, President of HKIEd. The theme of the seminar was “Preparation
and Implementation of Life Planning in Schools”. The thematic
lectures were given by Dr. CHIU Yat-hung, Head of Social Sciences
and Education, School of Continuing and Professional Studies
of CUHK and Dr. HO Yuk-fan, Honorary Professional Consultant,
Faculty of Education of CUHK. The speakers shared useful skills
and strategies in life planning education by giving different points
of views, such as counselling theory, successful experiences in
different countries and expertise in school-based support service.

Ef%ﬁ%%é%ﬁﬁﬁéiﬁfﬂl%m SRTERHBEERRRRICRBEKBBSAF

il\‘/lr. FUNG Cheuk-nang, Clement, Chairman of Education Committee, presented
a souvenir to Prof. CHEUNG Yan-leung, BBS, JP, President of HKIEd

Kindergartens/Child Care Centres

Our 12 Yan Chai affiliated Kindergartens/Child Care Centres jointly
organize professional training activities and education seminar
every year. This school year, the education seminar was held on 28
November 2015 at Yan Chai Hospital No.2 Secondary School. The
theme of the seminar was "School Crisis Management". Dr. James
KO Yue-on, Assistant Professor, Department of Education Policy
and Leadership of HKIEd was invited to officiate at the opening
ceremony. The thematic lecture was given by Ms. CHENG Wai-
kwan, Centre-in-charge of Growth and Development Centre,
BGCA. The speaker inspired our teachers about school crisis by
introducing the concept of "Near Miss".

Joint School Training Activity

To strengthen understanding in school crisis management and
negotiation skill, a joint school training seminar was held on 10
October 2015 at our Wong Wha San Secondary School. We were
glad to have Mr. LAU Tat-keung, a retired superintendent of
Police, Police negotiator and Awardee of Hong Kong Humanity
Award 2012, to share his experience in negotiation and crisis
management. Another retired superintendent of Police and
Police negotiator, Mr. FUNG Wai-kin was also invited to share
his experience as a negotiator. There were over 150 participants,
consisting our principals, teachers and staff members together
with social workers from our social service department, attended
the seminar.
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The Belt and Road quiz contest was held at the Study Tour Fund

Kick-off Ceremony
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Ms. LAM Wai-shan, Vanessa, Board Chairman (4" from left, front row) took a photo with
students in front of the Xi’an Wall
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Ms. LAM Wai-shan, Vanessa, Board Chairman (5m from left) donated $2 million
to support the programme

Understanding of China

The Belt and Road Study Tour Fund

Ms. LAM Wai-shan, Vanessa, Board Chairman, donated $2 million
and established the Belt and Road Study Tour Fund in 2015.
With the aid of this fund, teachers and students of our affiliated
schools will be offered opportunities to learn the history,
economic and social development of related areas. Between 5
and 9 December 2015, 66 teachers and students participated
in the first study tour. During this 5-day tour, the participants
visited the World Heritage Mausoleum of the First Qin Emperor,
Shanxi History Museum, Tang West Market Museum, Yangling
Agricultural Centre, BYD Auto, etc, and had an exchange activity
at Xi'an Middle School of Shaanxi Province. Students are required
to complete a study report after the tour, which will be shared
among with their fellow schoolmates and the public. Besides, we
will organize various activities, like quiz contest and seminars, so
as to provide opportunities for our students to know the latest
development of our country.
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Students visited different museums to learn the
history of Xi"an city and the values of historical
relics
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Students shared their experiences with fellow
classmates after the trip
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0000 Education Services

Global Encounter

We encourage our students to enrich their lives and broaden
their horizons, by meeting people all over the world. Our affiliated
schools have organized various school-based exchange activities,
destinations include France, Britain, USA, Australia, Japan, Taiwan,
etc. Besides, we also organize joint school exchange activity, so
as to offer more opportunities for our students to learn different
cultures in the world.

Scotland Exchange Programme

With the full support and sponsorship of Mr. Nigel FONG, Director
of Swiss-Sure Co. Ltd., 21 students of our affiliated secondary
schools joined the Scotland Exchange Activity, organized by the
Hong Kong Scotland Education Connection, between 20 and 30
November 2015. The students lived with their host families,
had lessons together with the local students and visited famous
sight-seeing points. And they attended the 4™ SCEN Youth
Summit to share the learning outcome in this Scotland Exchange
Activity. To join this activity, applicants should prepare their own
voluntary service proposal. Followed by the completion of the
proposed service, eligible applicants will be selected after the
panel interview. In 2016/2017 school year, this activity will be
continued in other affiliated secondary schools.

(BHATR)FERBEHAABARATTELE CETREREREAE - HFEMWHLTETRMr. Bob BAND « EEEEMPRBIERE - XA

BRAMFELZ TR —RCEMENRSCENEFREAR

(from 10" of right, back row) Mr. Nigel FONG, Founder of Hong Kong Scotland Education Connection, Mr. WONG Wai-Kin, Alfred, Chief Executive of
YCH Board, Mr. Bob BAND, Depute Provost, Perth of Scotland, Mr. YAU Siu-hung, Principal of YCH Wong Wha San Secondary School, Mrs. BOU

LAM Sze-wan and all YCH students at the SCEN Youth Summit

B AT W
Students stayed at their host families and wore kilts for Our students met Mr. PAN Xinchun, the Consul General

With the generous support of the first time
sponsor, our students had the

opportunities to join the Scotland

Exchange Programme
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of Chinese Consulate General in Edinburgh
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Group photo of student volunteers

BERTRHRER
Student volunteers visited the elders
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Lion dance performance by children

Community Service

Inter-generation Volunteer Service Programme

We encourage students to participate in volunteer service to help
people in the community. Before implementation of social service
to the elderly, our Social Service Department has organized
briefing sessions to all our affiliated secondary schools, in order to
promote the concept of elder service and the importance of caring
the elderly. The programme has been implementing in our schools,
activities include visits of affiliated elder homes, interaction with
the elderly, fortune-bags giving, showing care to the homeless or
street sleeper elderly, etc. Furthermore, some of our students are
going to help the elder to write their own memory books.

ETRBTES

Fortune-bags giving

PHRESLIHRER  ERESZBY

Our children visited elder homes and shared happiness with the elderly
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Support to Students
English Enhancement Programme

Yan Chai cooperated with Wall Street English and launched the
"WSE-YCH English Enhancement Programme". With the generous
donation of both Mr. BOU Shing-ip, Sammy, Board Director
and Wall Street English, making a $1 million contribution, the
Programme provided 90 free English course places to our under-
privileged students of our affiliated secondary schools. The
courses are provided by Wall Street English in an interesting and
interactive way, therefore students can learn English in a relaxing
environment. To signify the launching of this Programme, we held
a kick-off ceremony cum sharing session on 24 February 2016 at
our Wong Wha San Secondary School.

We will continue to work with Wall Street English and organize
much more useful English activities to our students. We aim at
building up a fun English environment, so as to enhance students’
ability to use English and increase their interest in learning English.
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Students participating in this Programme enjoyed the class and

Ms. LAM Wai-shan, Vanessa, Board Chairman, Mr. FUNG Cheuk-nang, Clement, thought it was useful in learning English
Chairman of Education Committee, Mr. WONG Wai-kin, Alfred, Chief Executive of
YCHB, Mr. Danny CHEUNG and Ms. LAM Tat-yi, Directors of Wall Street English

attended the Kick-off Ceremony
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HKDSE Students Seminar

In order to help our students tackle the Hong Kong Diploma of
Secondary Education Examination (HKDSE), we organized two
examination seminars covering the four core subjects (Chinese,
English, Mathematics and Liberal Studies) on 5 and 12 December
2015. Various experienced educators specialized in these
subjects are invited to deliver talks to our students, and shared
thoughtful revision strategies to prepare the HKDSE.

Inter-school English Oral Practice

On 5 March 2016, we organized an inter-school HKDSE English
oral practice for our affiliated secondary school students. This
was the first time for us to organize this joint school activity with
Beacon College, which provided a short talk on exam skills and
mock oral practices to the students. It helped students to gain
experience and be well prepared before the HKDSE exam.
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Mr. TSE Ho-yin, Senior Superintendent (Rehabilitation), Correctional Services the discussion and
Department (3 from left), Mr. BOU Shing-ip, Sammy (2™ from right) and took up role play
Mr. Marcus C. W. LEE (3" from right), Board Directors attended the kick-off during the drama

ceremony for the forum theatre
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Joint School Activities

Anti-drug Forum Theatre

In 2015/2016 school year, Yan Chai Hospital and Correctional
Services Department co-organized 6 sessions of anti-drug forum
theatre at our affiliated secondary schools. The Hong Kong
Repertory Theatre was invited to produce the play. The forum
theatre enabled the students to take up role play during the drama
and discuss through interactive exchanges, so that they can learn
the price paid for committing crime and the ill effects of taking
drugs. The activity also promoted the information of rehabilitation
and the importance of making right choice. On 6 October 2015,
the kick-off ceremony for the forum theatre was held at our Lim
Por Yen Secondary School. Officiating guests included Mr. TSE Ho-
yin, Senior Superintendent (Rehabilitation), Correctional Services
Department, Mr. BOU Shing-ip, Sammy, Mr. Marcus C. W. LEE, Board
Directors, Mr. WONG Wai-kin, Alfred, Chief Executive, they enjoyed
the drama with the students.

Students joined

Thematic Talk on Basic Law

To promote the understanding of the Basic Law, we co-organized
a thematic talk with the Committee on the Promotion of Civic
Education on 29 January 2016. About 400 participants of our
affiliated secondary schools joined and listened to the talk delivered
by Dr. Simon Hoey LEE, member of the Basic Law Promotion
Steering Committee. We also invited "Son of the Star" - Mr. CHAN
Yik-hei and Mr. LAl Chi-wai, Coach of the Hong Kong Climbing Team
and awardee of the Hong Kong Ten Outstanding Young Persons, to
share with our students.

Joint Graduation Ceremony

(Affiliated Secondary and Primary Schools)

The joint graduation ceremony was held on 29 June 2015 in
Tsuen Wan Town Hall. Mr. Eddie NG Hak-kim, SBS, JP, Secretary
for Education attended the ceremony to address the assembly
and presented the certificates to the graduates.

Joint Graduation Ceremony

(Affiliated Kindergartens/Child Care Centres)

The Joint Graduation Ceremony was held on 19 June 2015 in
Grand Theatre of Heung Yee Kuk Building. In addition to the
splendid thematic performances of "Imagination of New World
with Innovative Sciences" by the graduates, we were glad to
have Ms. Karen SIT, Museum Director of the Hong Kong Science
Museum, to officiate at the ceremony and presented certificates
to the graduates. The awards of Outstanding Teachers were also
presented in the ceremony to highlight the excellence in teaching
and contribution of the teachers.
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Mr. Kevin YEUNG Yun-hung, JP, Under Secretary for Education
(2" from left) and Ms. LAM Wai-shan, Vanessa, Board Chairman
(2" from right), presented the "Yan Chai Innovative Champion" to
the awarded from Taiwan
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Open Activities

Prize-giving Ceremony of the Moral and

Civic Education Award Fund

To facilitate the promotion of moral and civic education, we
established the "Moral and Civic Education Award Fund" in
1998 and jointly organized this award scheme annually with the
Education Bureau. The Fund has received a generous donation
of $1.3 million as the operation cost for three consecutive
years from the Hong Kong Jockey Club Charities Trust which
significantly enriches the resources of the Fund. The 18" Prize-
giving Ceremony of the Moral and Civic Education Award Fund was
held on 4 December 2015. There were 60 awards given to the
winning secondary, primary schools and kindergartens. Each of
them received an activity grant of $5,000.

Hong Kong International Student Innovative Invention Contest
The 3™ Hong Kong International Student Innovative Invention
Contest was jointly organized by our affiliated Lim Por Yen
Secondary School, Lan Chi Pat Memorial Secondary School and Tung
Chi Ying Memorial Secondary School. Mr. Kevin YEUNG Yun-hung,
JP, Under Secretary for Education officiated at the finals and prize-
giving ceremony held at late-November 2015. The contest was
supported by 31 primary schools. This year, we invited international
teams to join the contest, including Taiwan, Malaysia, Indonesia and
Macau. The occasion created an exchange platform for students to
exchange and share their innovative ideas.

BERGRERIRR(ES)RMEREFE(E=)—EEE [CHAR

Future Development

Yan Chai will continue to explore resources and cooperate with
different institutes, so as to organize more joint school activities,
exchange programmes and thematic lectures. With such enriched
activities, we will enhance the learning experience of our students,
develop professional teachers learning group and facilitate school
development. Concerning curriculum development, we will promote
STEM (Science, Technology, Engineering and Mathematics)
education. We will raise the learning interest and creativity of
our students by introducing various activities, such as coding and
programming, 3D printing and Maker’s Space development.

Furthermore, we will strengthen our pre-primary service. The
schools will enhance IT infrastructure and application, actively
develop professional leadership and strengthen community
support. We will also excel the administrative management of
school and boost teaching efficiency.
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Yan Chai Hospital Lim Por Yen Secondary School
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Brief Introduction

Yan Chai Hospital Lim Por Yen Secondary School was built in 1982.
We aim to equip young people to become future leaders.

Teaching and Learning
® Curriculum and Teaching Strategies

Our Chinese, English and Mathematics panels have designed a
school-based curriculum for F.1 to F.3. For senior forms, 13 arts
courses are offered. Cooperative Learning and “Low Start, Little
Steps, Frequent Activities and Instant Feedback” are adopted
for F.1 to F.2. The Consolidation Session is implemented
throughout F.1 to F.5. Our scholarships help empower
enthusiastic learners. Small classes are allocated for core
subjects. “Elite Training Program” and “Attaining 5 Level 2s
Scheme” are also offered. In 2015, 32 graduates were admitted
to bachelor degrees programmes in various local universities,
such as HKU, CUHK, UST, CityU as well as universities in Taiwan
and Mainland China.

Creative Education

In 2013, we organized “The 1* Hong Kong Student Innovative
Invention Contest” and with the successful experience, we
invited 15 international teams to participate in the contest in
2015. We devised teaching materials for the "Elite Training
Course", helping students achieve outstanding results. This
year, 19 students succeeded in receiving 60 awards in various
international competitions.

Life-wide Learning Experiences

We organized visits, seminars, adventure team training, English
day camps and inspirational concerts for students’ balanced
development. Various co-curricular activities, excursions
and overseas exchange tours are also organized, in order to
broaden students’ horizons.

ARBEE2015FBHERAZRERME
Our students with outstanding performance in HKDSE 2015

-

EZEEBBLERANRPAEL  2EERARBEDZAUENS
A competitor shared her invention with our students in the Hong Kong
International Student Innovative Invention Contest (2015/2016)
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Students’ Personal Growth

e Growth Support

Scholarships were awarded for outstanding performances in
conduct, learning, extracurricular activities, services, sports and
arts. Since 2014, we have launched the “Self-management
Scheme” for the F.1, hoping to reinforce their discipline and
instill a proper learning habit. With the implementation of
“Dreams For Your Future”, students are inspired to make
endeavors for their career aspirations. Another programme,
“Leadership Training For Young Pillars” develops the leadership
qualities and potentials of the junior formers. Students are also
encouraged to participate in various inter-school competitions or
contests to create opportunities for successful experiences.
Caring Campus

We promote a caring culture on campus. We received "Caring
School Award" from Hong Kong Christian Service for the 7t
consecutive years for organizing programmes and activities to
promote self-acceptance, self respect and respect to family,
friends and teachers as well as social and national commitment.
Career Planning Course

Our structured course, "Career Planning Course", starts from
the junior forms, helping students set attainable and realistic
life goals while senior formers are offered practical skills and
tips when participating individual conferencing to discuss their
career plan, workshops of “Mock Interview” and “Mock Exam
Results Day”. These graduates are effectively equipped with
the necessary ASK: Attitude, Skills and Knowledge to match
with their interests, capabilities and aspirations to make well-
informed decisions to embrace their future, whole-person
development and life-long learning.

Details of local and overseas educational institutions are
disseminated to parents through the school web pages,
talks, circulars, newsletters, and parents’ days so that they
are empowered to help their children plan for their futures.
Teachers’ skills in career development are continuously
upgraded so as to provide appropriate and timely advice and
consultation services to our students.

The setting up of the “Career Squad” aims to offer a platform
for the senior formers to acquire work experience, gain better
understanding of the workplace and reinforce self-confidence
by organizing talks and poster design as well as participating in
programmes and activities.

Student Achievements

First in “English Choral Verse Speaking Group, Secondary 2,
Mixed Voice”, “Cantonese Verse Speaking, Secondary 5, Girls
Solo” and “Putonghua Verse Speaking, Secondary 3, Girls Solo”
of the 66" Hong Kong Schools Speech Festival

The 26™ International Invention, Innovation & Technology
Exhibition cum Asian Young Inventors Exhibition: 2 Gold
Awards, 1 Silver Award, 3 Bronze Awards and 5 Special Awards
The 11" International Exhibition for Young Inventors: 3 Bronze
Medals, 4 Special Awards

The 13" Guangdong Province Award for Children Invention
Innovative Award: 3 Children Invention Innovative Awards, 1
Children Invention Hong Kong Macau Special Award

Macao International Innovation and Invention Expo 2015: 2
Golden Medals, 1 International Intellectual Property Network
Leading Innovation Award

Twelfth Consecutive Overall Champion in Boys’ Volleyball Competition
Outstanding Director, Outstanding Actor, Outstanding
Cooperation and Outstanding Stage Effect Awards in Hong
Kong Schools Drama Festival

Asia International Mathematical Olympiad 2015: 1 Silver prize
and 3 Bronze prizes

SASMO Singapore 2015: 1 Silver prize and 3 Bronze prizes
Hong Kong Mathematical Olympiad Association Wah Ha Cup
(Heat 2015): 2 Bronze prizes

2015 International Competitions and Assessments For Schools:
Awarded 1 High Distinction (with medal) and 5 Distinction

Best debater and 1° runner-up in Centum Charitas Foundation
and Yan Chai Joint Schools Multi-perspective Debates
2014/2015 ESD Learning Programme: Champion (Tourism &
Hospitality), Highest marks in Tourism and Hospitality Area,
Best Poster Design Award, The Grand ESD Award (Grade 2),
Presentation Award (Grade 2), Written Group Project Report
Award (Grade 3)
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Yan Chai Hospital No.2 Secondary School
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Mr. YU Tai-wai, the Principal was invited to co-officiate the
ceremony of “Business-School Partnership Programme”

launched by EDB
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Brief Introduction

Yan Chai Hospital No.2 Secondary School has been striving for
betterment and aiming for perfection by introducing various
external school reviews. The effort of our members of staff has
been well recognized and appreciated by the public. We have won
a number of distinguished awards such as the Certificate of Merit
in the Domain of Students Attainment under the Outstanding
School Award Scheme (2001), the Silver Award of the Hong Kong
Healthy Schools Award Scheme (2004), the first runner-up in the
Hong Kong Green School Award (2004), the Gold Award of the
Hong Kong Healthy Schools Award Scheme (2006) , the Award
for Arts Education by Hong Kong Arts Development Council
(2007), the Gold Award of the Sustainable Development School
Award Programme (2009), the Gold Award of the Hong Kong
Awards for Environmental Excellence (Sectoral Awards - Schools:
Secondary) (2010), the Devotion to Promotion of Sustainable
Development Honors Award (2012), the Quality Assessment
Management Accreditation (2010, 2013) and the Certificate of
Merit in Chief Executive’s Award for Teaching Excellence (2013).

Exchange Programme

With an aim to exchange cultural information between Hong Kong
and Scotland, our students took part in an overseas exchange
tour to Scotland under the sponsorship of Hong Kong Scotland
Education Connection (HKSEC) set up by Mr. Nigel FONG last year.
All the participants of the Tour completed at least 40 hours of
voluntary service before they left for Scotland. Our students
performed extraordinary well during the stay in Scotland and they
benefitted a lot by actively engaging in diverse activities such as
"The SCEN China Youth Summit" and other learning programmes
with the Scottish students.

We have established a strong bond between the Scottish students
and our students since this year. The Scottish students and
teachers visited our school on 14 October 2015 to do a cultural
exchange which included Chinese cooking, dragon and lion dance
and Chinese acrobatics. The highlight of the exchange programme
is the 11-day Scotland Exchange Tour held between 20 November
and 30 November 2015. The Tour was led by Mr. Nigel FONG, Mr.
BOU Shing-ip, Sammy, Board Director, Mr. WONG Wai-kin, Alfred,
Chief Executive of Yan Chai Hospital Board and Ms. Jenny LAM.
It is the aim of the school that the students are able to improve
their English proficiency, widen their vision and enrich their life
experiences.
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The 11-day Scotland Exchange Tour was led by Mr. Nigel FONG, Mr. BOU
Shing-ip, Sammy, Board Director, Mr. WONG Wai-kin, Alfred, Chief Executive
and Ms. Jenny LAM
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Career Guidance and Life Planning

Our school put “Career Guidance and Life Planning” in our
three-year development plan in 2012. Our “Careers Guidance
Committee” was reorganized and upgraded as “Career Guidance
and Life Planning Committee” in 2012 and more manpower
and resources have been allocated to the Committee. A more
comprehensive and intensive collaborative mechanism has
been established among other student support teams including
Discipline and Guidance, Civic, Moral and National Education and
Student Development).

Our school’s career and life planning work has started to take
effect through the efforts made over the last four years. Our
principal and teachers have been invited by EDB to disseminate
our good practices in various workshops and sharing sessions
including the BOLT Meeting on Life Planning Education, EDB, the
ceremony and two teacher workshops under Business-School
Partnership Programme, EDB, a meeting with Mr. Eddie NG Hak-
kim, JP, Secretary for Education, four Seminars for Secondary
School Teachers on Roles of Class Teachers in Supporting
Students for Life Planning, OUHK. In order to enhance business-
school partnership and raise parents’ awareness, three issues of
“Career and Life Planning Journal” are published every academic
year. Students and teachers collaborated on the publication of
the journal, aiming at introducing the career paths of different
professions.

With the view of introducing overseas study paths to students,
Career and Life Planning Committee promoted further studies
in Taiwan last year. The Committee also warmly received the
delegates of three universities in Japan including Yamagata
University, Musashino University and Kanagawa Institute of
Technology in July 2015 in order to provide a face-to-face
interaction between the delegates and our students who take
Japanese Language. In the 2015/2016 school year, our school is
selected as one of the six pilot schools under the scheme entitled
“One School One Engineer Learning Programme” launched by CLP
Power Hong Kong Limited. Young engineers paid a visit to our
school in October, shared their job experiences and career paths.
Our school organized diverse learning programmes such as school-
based whole-person development curriculum, talks and seminars
hosted by professionals and visits to workplace regarding career
and life planning in the 2014/2015 school year. The total number
of beneficiaries reached 1,700.

Further Professional Development

With a strong emphasis in enhancing our professionalism, our
school has been taking part in various exchanges beyond school.
We take part in the Quality School Improvement Project (QSIP)
launched by the CUHK to seek for support from the university
professionals to improve Chinese and English curriculum and
pedagogy in the 2015/2016 school year. In order to cater for
diverse learning needs, apart from nominating teachers to take
the structured basic, advanced and thematic courses offered
by EDB, all of our teachers completed the Foundation Course in
Gifted Education. Middle managers (panel heads and assistant
panel heads) are required to complete the Intermediate Course in
GE in the 2015/2016 school year.

In view of strengthening school’s administration management and
introducing new thoughts and successful experience, our school is
one of the thirty schools taking part in Learning Project on School
Leadership and Middle Management launched by Hong Kong Policy
Research Institute Limited and sponsored by Quality Education
Fund over the last two years.
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All Round Education With Love

Established for 21 years at Ma On Shan, Yan Chai Hospital
Tung Chi Ying Memorial Secondary School upholds the motto of
"Serving the Community in the Spirit of Benevolence". We strive
to offer "Ternary Education" (Teaching-Creativity-Youth training)
to achieve academic distinction, extract students' potential,
promote sporting excellence and nurture creativity. We offer two
key programmes, namely the "Professional Footballer Preparatory
Program" and the "Creative Boulevard". In addition, academic
and non-academic programmes are also organized to extract
students' potentials, cultivate students' moral standards and
extend their horizons so as to attain all roundedness.

Theoretical Formulation and Practicalities

Our School always stresses the importance of academic
excellence. Metacognition strategies are adopted to enhance
students’ autonomous learning. In addition, "The Through Train to
University" programme launched by the School assisted 100% of
sixth formers to obtain a "Conditional Offer" from various tertiary
institutions. With an aim of understanding of our country, the
School joined a cultural exchange programme: "A Trip to Fujian -
Culture and History of the Silk Route in the Sea", which was jointly
organized by Yan Chai Hospital and the Overseas Chinese Affairs
Office of Fujian Province. Furthermore, additional enhancement
measures including "The Yan Chai Three Year Plan", after class
support programmes and EDB School Based Support Services
2015/2016 (English Language) were conducive to consolidating
students’ language proficiency and helped to raise public
examination results.

BREEERRRRHFHECBSAFH T RIEREREEFEEHFRES ZLBBS
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Mr. Gregory SO Kam-leung, GBS, JP, Secretary for Commerce and Economic
Development and Mrs. SO CHAN Wai-hang, Susan, BBS, the Vice-chairman of
Advisory Board of Yan Chai Hospital officiated at "Starting Line" movie press
conference

Realizing Your Dreams in Football and Creativity

The “Professional Footballer Preparatory Program" (PFP), with
the Kitchee Sports Club, operates alongside the Hong Kong
secondary curriculum, develop professional footballers through in
depth systematic training since 2010. With the full support of
Mr. Ken NG, Chairman of Kitchee Football Club, Mr. TANG Kam-
hung, Honorary Doctor, MH, our Supervisor, Yan Chai Hospital
Board and the Education Bureau, our School soccer team won the
Championship for the 13" year running in the Hong Kong Schools
Sports Federation and four students become professional players
in the Hong Kong Premier League.

The Creative Boulevard aims to cultivate students' multiple
intelligences and delivers film and television education
programmes conducted by professionals and film directors. To
put theories into practice, we are producing the second full length
movie, entitled "Starting Line". On 6 March 2015, the movie
press conference was officiated, by Mr. Gregory SO Kam-leung,
GBS, JP, Secretary for Commerce and Economic Development
and Mrs. SO CHAN Wai-hang, Susan, BBS, the Vice-Chairman of
Advisory Board of Yan Chai Hospital.
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Civic Education Award
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A visit at the Kai-yuan Monastery of Fuzhou in
Winners of the 18" Yan Chai Hospital Moral and  "A Trip to Fujian - Culture and History of the Silk
Route in the Sea" cultural exchange programme
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TCYRIBRHRE
Paying a visit to the elderly

Mr. CHAU Chung-tung, Sam, Board Vice-chairman The Inter class teacher student Tug O' War

and students after winning the 6" Yan Chai Charity
Grand Prix Radio Control Car Final
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Grade A Champions for the 13" year running in the Hong Kong Schools Sports

Federation (Shatin & Sai Kung Schools Area)

Nurturing Integrity Through Pastoral Care

To promote our students' moral and civic awareness, the moral
and civic education project named "Praising Good Deeds" won
the 18™ Yan Chai Hospital Moral and Civic Education Award.
Furthermore, a dedicated "Volunteer Team for the Elderly" was
formed to build up students' understanding of "It is more blessed
to give than to receive". Moreover, a leadership camp and an
experience-based outdoor leadership programme were organized
for potential leaders to understand core values such as discipline
and solidarity.

Diversity and Achievements

To broaden students' perspectives is the motto of our School. In
sports, our School's soccer team was the Champion in the South
East Division (Youth Category) and the Overall Champion in the
China Five Football Tournament: Who is the King. In science and
technology education, the School stresses the importance of putting
concepts into practice. The Modelling and Astronomical Society
gained fruitful results by winning the Overall Champions in the Inter
schools Radio Control Car Competition 2015 and the 6™ Yan Chai
Charity Grand Prix Radio Control Car E-main Final.

] h | .
BERBAAGEAIE  HRBERE
A solar observation activity organized

at school to arouse students’ interest
in science
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Yan Chai Hospital Lan Chi Pat Memorial Secondaty School
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F.5 students and teacher joining the Belt and Road Study Tour
were taking picture with Ms. LAM Wai-shan, Vanessa, Board
Chairman

Brief Introduction
Yan Chai Hospital Lan Chi Pat Memorial Secondary School is
located in Tseung Kwan O.

Our School was established in September 1996. The school was
established with a donation from Mr. LAl Yuk-shi, in the name of
his father Mr. LAN Chi-pat, a famous Cantonese opera artist. Our
school has entered the 20™ anniversary, and we will have a series
of activities for celebrations and mark this remarkable anniversary.

Caring School

Our School has won the "Caring School Award" for 10 consecutive
years. Various activities are organized to increase students'
adaptability, sense of belonging and self-confidence, such as
sharing in the Morning Assembly, the Good Student Award Scheme
and the Campus Angel Scheme. We have provided individualized
and small-group pastoral care and guidance programmes for
students, including the Self-Strengthening Programme, Homework
Remedial Classes, 'Sunny' Teen Programme and Life Planning
Education. Individual or group counselling is also provided for
students with special educational needs.

Teaching and Learning

e Our school emphasizes the development of biliteracy and
trilingualism of our students. We offer one EMI class in our
school this year and we use Putonghua to teach Chinese
Language in the junior forms.

® After school Homework Classes for F.1 students can help
students foster good learning habits.

® Enhancement classes are arranged for students to maximize
learning effectiveness.

® Enhancement courses are provided for senior form students to
help them master examination skills.

® Various programmes are organized to strengthen students'
self-learning ability and equip them with generic skills.

e Aiming to enhance students' abilities to become a well-
adjusted individual in the society, we promote innovation and
technology education.

jlee ¥ ' mg
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We have won the Caring School Award for 10 consecutive years
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h " A - o » 3 -y
F=RBLZEEREOFBERE ARE P AIZT R R 7353 R AR E 3 58 = B RBE D A8 Rummikub /N
F.3 students joined the Same-Root-Same-Heart Excursion We organized the "Elite Training Course" BiE

for students who enjoy invention
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The 3™ Rummikub Invitation Competition
was organized by our school
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Franco-Chinese Students Exchange Programme: French students and our ~ Our Students won the Overall Champion in the 6" HK Open Skilled

students visited the elderly together
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Dragon Dance Competition 2015

Learning Experiences

@ Liberal Studies, Drama lessons and Library periods are implemented
in the junior forms to better prepare students in communication
and collaboration for the senior secondary curriculum.

® Campus TV and the One Article Every Day Online Reading
Scheme enable our students to learn in a fun way by using
multi-media and information technology.

® Design and Technology has undergone a curriculum reform to
align with the new education trends. Advanced technologies
and new equipment have been introduced to build a
MakerSpace and promote IT in the education context.

e Various academic activities are conducted. Students have won
numerous awards in many inter-school academic activities.

@ Franco-Chinese Student Exchange Programme: French students
visit our school in October and our students tour France in
June every year. The students involved in this programme
attend lessons on different subjects and a series of outings
are organized, which broaden the horizons of our students.
The exposure to western culture also has enabled our students to
learn effective communication skills and they are more motivated
to learn. Over the past nine years, more than 80 students have
benefitted from the Franco-Chinese Student Exchange Programme.

® Activities related to the Other Learning Experiences have been
incorporated into regular lessons. Other work experiences and
social activities arranged after school have also broadened the
social perspectives of our students.

® Different cross-boundary learning activities are provided to
students to widen their horizons.

Extra-curricular Activities

There are over 40 clubs and groups including the Chinese Orchestra,
the Dragon Boat team, the Rope-skipping team, the Rugby team and
the 3D Innovation team, etc. Students have represented Hong Kong
to participate in the International Dragon Boat Competition held in
the USA and joined the 8™ Asian Rope Skipping Championships in
Malaysia. Students have ample opportunities to join social service
activities such as Yan Chai Charity Walk, Community Chest Rice
Dumplings Charity Sale, Community Chest Casual Wear Day, blood
donation, etc. Our school has joined the Heart-to-Heart School
Scheme. Volunteers from our school have provided over 2,000
hours of service to the community every year.
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Yan Chai Hospital Wong Wha San Secondary School
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Ms. LAM Wai-shan, Vanessa, Board Chairman (2™ from left), Mrs. SO CHAN
Wai-hang, Susan, BBS, Vice-chairman of Advisory Board (2™ from left), together
with Mr. WONG Chung-mat, Ben, MH, JP, our Supervisor (1% from right) and Mr.
YAU Siu-hung, our Principal (1* from left) welcomed Mrs. Carrie LAM CHENG
Yuet-ngor, GBS, JP, the Chief Secretary for Administration (middle)

To celebrate our 15™ anniversary, we invited Mrs. Carrie LAM
CHENG Yuet-ngor, GBS, JP, the Chief Secretary for Administration
to be our guest of honour and address us in the celebration
ceremony. Together with Mrs. SO CHAN Wai-hang, Susan, BBS, the
Vice-chairman of Advisory Board and Ms. LAM Wai-shan, Vanessa,
Board Chairman and our honorable guests, parents and alumni, we
shared our history and renewed our pledge.

Pioneer in Education

Our school management committee is a team of highly qualified
individuals with vast knowledge and expertise. All our teachers
are enthusiastic and conscientious. Among our teaching team,
97% of them are bachelor’s degree holders and 75% of them have
obtained master’s degrees or doctorate degrees. To facilitate
their professional development, our teaching staff regularly shares
our teaching experiences and methodologies with schools in
Mainland China, Macau, Taiwan and Malaysia.

IT and e-Learning

Our school fully utilizes information technology to assist our
teaching. Apart from the WiFi connection on campus, the use of
iPads has been introduced for mobile learning in classrooms. Our
school has been appointed as one of the pilot seed schools of
the E-Textbook Market Development Scheme (EMADS) for Liberal
Studies. Video conferences are held regularly with sister schools
in Mainland China.
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Exchange students joined our Chinese New Year activities
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English Campus

Many subjects in our school adopt English as the medium of
instruction. Our English language classes are conducted in
streamed ability groups incorporating language arts to enhance
students' English proficiency. The e-Listening project and
the Languages Across the Curriculum programme have been
introduced to boost students' motivation and maximize their
exposure to English. In 2015/2016 school year, we have an
exchange student from Italy staying in one of our students' family.
Students are immersed in an English learning environment through
a wide range of English activities including English Singing Contest,
English Freerum and Rap Competition, etc.

Motral and Civic Education

We put great emphasis on moral education as it helps students
acquire virtues and moral habits. Through appreciating students'
talents, we help them enjoy a good life individually and be more
appreciative to others. We also organize various activities to
cultivate positive moral values among students.

Learning Support

Our outstanding academic achievement in public exams makes
us distinguished from other schools. The passing rate and credit
rate of our 17 subjects in HKDSE are 11.3% and 8.6% above
the territory-wide average level. We keen on cultivating learning
atmosphere among students. Our learning support team organizes
various enhancement and remedial classes for students in need.

Extra- curricular Activities

Our students are gifted in arts and sports. They are champions
in various competitions and they have received over hundreds
of awards and many medals in the 2015/2016 school year. We
organize various competitions during lunch recess to cultivate the
team spirit. We also offered lots of chances for our students to
join a variety of cultural exhibitions and exchanges. Students are
never confined locally. Instead, their footprints can be found in
many countries like the United Kingdom, Australia, New Zealand,
Malaysia and Mainland China.

SNEREEEENELETEERT T EAGENFLLE(REN) TREZER
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Mr. PAN Xin-chun, Consul General of China in Edinburgh (4" from left, back
row) and Mr. WONG Wai-kin, Chief Executive (3" from left, back row) took
photos with Mr. YAU Siu-hung, our Principal (5" from left, back row)and
students joining the study tour to Scotland

Home-School Co-operation

Strong bonding and harmonious relationship between the school
and parents make our school unique and highly appraised by the
public. Many parents volunteer to help in various school works,
like health checkpoints and collecting parent reply slips. We
hold talks, sharing sessions and school activities frequently to
strengthen the relationship among teachers and parents.
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Yan Chai Hospital Law Chan Chor Si College
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Brief Introduction

Yan Chai Hospital Law Chan Chor Si College was founded in 2001.
It is a subsidized secondary school. The School is providing F.1 to
F.6, composing of 25 classes and around 840 students.

Facilities

Our school is a new type of school standard premises, all 30
classrooms and 25 special rooms are air-conditioned and equipped
with excellent facilities such as a multi-media computerized
system, overhead projectors and intranet and internet networking
system. 20 iMac computers are also installed to Visual Arts Room
for teaching purpose. Wireless network has also been laid and 40
tablets are utilized in Computer, Music and Visual Arts, Chinese,
English, Mathematics and Liberal Studies lessons. Besides, a
TV screen is installed in the Covered Playground for students’
activities.

EEEAENZRSBEINFIRKE

USA Acapella group’s performance

Curticulum

Under the 334 Academic Structure, our school launches the
following elective subjects: Biology, Chemistry, Physics, Chinese
History, History, Economics, Business, Accounting and Financial
Studies, Geography, Information and Communication Technology,
Visual Arts, and Tourism and Hospitality Studies. In order to develop
the students’ potential in full, a knowledge based structuralism is
the emphasis of our school curriculum. A student-oriented approach
is the most important teaching tactic adopted in our school.
Training in thinking for students is also provided in classes. Raising
question as a teaching strategy is used to inspire students’ thinking
and encourage them to learn actively.

Our school started to practice "Core Values Education" in
2006, building up all-round characters and the four core values:
"Responsibility", "Courtesy", "Team Spirit" and "Contribution
to Community". "The Seven Habits of Highly Effective People"
training course, which is widely adopted by worldwide industrial
and business organizations, has been introduced since 2007. To
facilitate collaborations between parents and teachers and create
an environment for all-round character development, free seminars
are provided to the parents of new students.
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Senior students volunteering in Mainland China BEE
Mrs. Mary SUEN, Board Director, gave prize to the
Boys Grade B Overall Champion on Sports Day
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VA Student’s work produced by 3D printer

Biliterate and Trilingual Literacy

With the view of preparing students to face the demands and
challenges of today's competitive world, a strong emphasis is put
on "Biliterate and Trilingual Literacy". It is the aim of the school
that the students are able to master reading, writing, listening and
speaking skills of the taught languages. There are extra-curricular
activities, taught by native English-speaking teachers. We hope
that students can improve their English abilities in speaking and
listening through communication with native speakers. An English
Activity Centre has been set up in October 2002. Students are
encouraged to practise English in their daily lives. An internship
programme for Native English Teacher has been introduced in
2014, which aims at designing different English classes and
activities for students. A "buddy scheme" has also been set
up to promote language and cultural exchange. Starting from
the 2015/2016 school year, an English-speaking award scheme
has been introduced to encourage students to interact with all
teachers in English.

Diverse Learning Experience

In order to expose our students extensively to experiences beyond
the classroom, programs, such as study tours, video conferencing,
etc., will be organized to promote students' use of English and
Putonghua in their daily lives. Apart from treading Mainland China,
a one-year foreign exchange program is exclusively designed for
outstanding students. With the aim of enhancing students' ability
in using English and help students to build a macro-wide mentality,
the destinations for this program is targeted at the United
States of America. We have set up a $2 million scholarship for
multi-learning experiences to students who are excellent in both
studies and conduct, including leadership training, physical and
art developments, overseas exchange programs and advancing to
local and overseas universities.

Extra-curricular Activities

With a strong emphasis in promoting extra-curricular activities,
our school expects junior students to learn a kind of sport, musical
instruments or visual media. We have also started "One Music
One Dream" Scheme, in which all F.1 students learn to play various
musical instruments. Over 80 interest groups are arranged to
widen the choices for our students. Through participating in
extra-curricular activities, students become more creative and
more capable in interpersonal communication. Students can also
develop pro-active and optimistic attitudes and values of life. The
wide variety of our extra-curricular activities plays an important
role in the all-round development of students.
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Brief Introduction

Our school, which is located in Tuen Mun Area 16, is the first
primary school run by Yan Chai Hospital. It was established in
September 1985. It is named after Mr. HO Sik-nam in recognition of
his generous donation towards its establishment costs. The school
has provided an enhanced and productive learning environment for
students.

Administration and Class Structure

The administrative committee is comprised of Ms. SUEN Yuen-lan,
the Principal, the deputy head teacher and 4 senior teachers. All
teachers are divided into 6 administrative groups thereby enabling a
high level of co-operation.

In the 2015/2016 school year, there are 21 regular classes with a
total of 510 students. At the P.3 to P.6 levels, additional remedial
classes have been specially created to cater to the needs of slower
learners.

Curriculum

Our school is popular all the time with its whole person education and
bi-literacy and tri-lingual. We have created the “STARS” programme,
which aims to enrich our children’s learning experience and let them
have the sense of fulfilment and belonging, so that they grow up in
a safe environment and have their targets to pursuit. In addition,
with the advantage of small class teaching, activity teaching can be
conducted in different study groups while ability-oriented approach
will be employed as the core as well. By means of diverse teaching
and assessment form, not only can students with learning differences
be catered but all students’ interest in learning are also enhanced so
as to fulfill the spirit of whole person education.
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At the 18" Yan Chai Hospital and Civic Education Award-giving Ceremony,

Mr. HO Tak-sum, MH, School Supervisor (1* from left), and our school
representatives took a group photo

0000 Education Services

AREBERSRBARBEED

Our school uniformed groups participated in a Canoe Day Camp
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Our School Cheerleading Team won the 2™ runner-up in the

Standard Chartered Cheerleading Competition 2015

24 RERBHORS

Students made their own Mother’s Day cards
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Our students visited Seoul

Our Girl Guides joined the "Sewing Seeds of Love" activity in
which they knitted beautiful scarves and distributed them to the
elderly and the needy

ARTIEEEFEE EEREEHEEATE

Our School Chinese Dance Group won the 1* runner-up in
Chinese Dance (Primary Section) at the 51* Schools Dance
Festival

Extra-curricular Activities

Our school is committed to promoting the "An Art and a Sport
for Life" scheme, with the spirit of "Pull-out Programme of Gifted
Education", trainings will be provided for students according to their
own skills and potentials so as to increase the possibility for them
to achieve outstanding performances in music, sports or arts.

Scholarships

® Ho Sik Nam Memorial Scholarship: Donated by Mr. HO Tak-sum,
MH, School Supervisor, this scholarship is awarded to graduates
who perform well academically, have proper conduct and actively
participate in extra-curricular activities.

® Ho Lee Ting Kam Memorial Scholarship: Donated by Mr. HO Tak-
sum, MH, this scholarship aims to encourage students to achieve
excellent academic results and practice good conduct.

® Ho Tak Sum Chinese Scholarship: Donated by Mr. HO Tak-sum, MH,
this award goes to those who have a high level of performance in
Chinese language studies.

® Ng Chi Pan English Scholarship: Donated by Mr. NG Chi-pan, School
Manager, this award goes to those who have a high level of
performance in English language studies.

® Yan Chai Hospital Education Service Fund' Award: Contributed by
the Education Service Fund, this Scholarship rewards those who
have achieved an outstanding academic record in the second term.
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Brief Introduction

This is the second subsidized primary school, which is run and
managed by Yan Chai Hospital. It is located next to Siu Hei Court
of Area 44 in Tuen Mun. The late Mrs. LAW CHAN Chor-si, wife of
the late Mr. LAW Ting-pong, made a generous donation to fund the
initial establishment of this school in 1986. Throughout the two
decade operation of Law Chan Chor Si Primary School, thousands
of students have graduated from this school. Many of them pursue
their studies at universities, or have joined various trades and
occupations, making a contribution to society.

The school occupies a total area of about 6,000m?, incorporating
a Main Classroom Block, a Laboratory Annex, an Assembly Hall, a
Basketball Court, an Outdoor Court, and a Covered Playground.
As well, there are specially designed rooms, such as the Central
Library, Computer Room, Multimedia Learning Centre, General Study
Laboratory, Lecture Theatre, Multiactivities Room, English Activities
Room and Electronic Music Room. We aim to provide the best after
class programmes to suit the needs of our students. We also joined
the environmental greening programme run by the Environment and
Conservation Fund. A green roof is being constructed in order to
provide students with an eco-friendly environment. Also, we joined
the On-site Meal Portioning Projects from the above Fund, hoping to
provide both students and teachers with better nutritional value, with
the provision of fresh and healthy vegetables and meals at school. Our
school is extremely well equipped, and we often renew the campus
facilities as well, in order to create an optimal learning environment.

Administration and Class Structure

In the 2015/2016 school year, there are 30 classes with a total of
764 students and 75 staffs respectively. We provide small class
teaching for P.1 to P.5. Ms. TSANG Ka-lai, the Principal, together
with all the panels, is responsible for the general administration
of the school. We also set up various work groups for efficient
operations, such as the Teaching Affairs Group, the Curriculum
Development Group, the Activities Group, the Counseling Group,
the Professional and Cultural Promotions Group, and the Information
Technology Group. These groups take care of not only the all-
round needs of our students, but also provide opportunities for
our teachers in developing their personal educational ideals and
aspirations.

School Development

We pay much attention to giving our students an opportunity to
develop their aptitude and interest in the domains of ethics, intellect,
physical development, social skills and aesthetics for personal
growth. We organized different activities such as foreign visiting and
volunteering work in order to broaden students’ horizons. In addition,
we also provided them with classes for their diverse intellectual
interests such as the Chinese painting class, the Chinese dancing
and Cheerleading class, the fencing class, the lion and dragon dance
class, as well as various musical instrument classes.

Furthermore, we emphasize the importance of biliteracy and
trilingualism. We firmly believe that every student has the
potential and the capacity to learn. Our goals in the language
curriculum development guidelines are to build a broad knowledge
base, create a language rich environment, and to ensure "learner
diversity" is catered for. Students are required to take English
and Putonghua Phonics courses in P.1 and P.2. Starting from P.3,
we implemented Putonghua teaching in all Chinese lessons. At
the same time, we implemented a progressive English curriculum,
integrating many aspects, to ensure interesting English Lessons.
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Meizhou Exchange Programme

As well as this, we organized multiple language activities. We also
implemented the Monday Enrichment Learning Programme, trying to
promote learning capability. Moreover, we conducted three study
exchange programmes every year. We covered various areas, from
Guangzhou, Taiwan, down to Singapore and New Zealand, enriching
students’ life experience.

IT Education

IT has become an indispensable element in our curriculums. The
internet and intranet system have been successfully implemented
at our school. Recently, we implemented a Distant Classroom
Programme, which aims to interact with both inland and local
fraternal schools, through interchange with each others’ subjects of
learning. We also implemented an Electronic Whiteboard Programme
to enhance teacher-student interaction in the class. Besides, we
promoted e-learning Programme in P.4 to P.5 Mathematics and
General Studies, so that students can learn through the tablet
computers and cultivate their self-learning ability.

Home-School Co-operation

The Parents and Teachers Association was established in 1994.
The formation of the parents' volunteer team has been further
enhancing our development. They assist in carrying out many
activities in order to strengthen the bonds between parents and
children, such as multi-intellectual interest classes, educational
seminars and different workshops.

Board Members Support

Every year board members attend school activities, including Alumni
Association Party, Super Kids Competition, Athletic Meets and the
Graduation Ceremony.
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They did a great job in the Tsing Yi Sports Day 2015
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We were honoured to have Mr. Eddie NG Hak-kim, SBS, JP, Secretary for
Education to be the officiating guest at our school’ s 25" Anniversary Celebration

Brief Introduction

Our school, founded in September 1989, is situated in Tsing Yi. It
was named after the Supervisor, as well as the Advisor Board member
of Yan Chai Hospital, Prof. CHIU TSANG Hok-wan, Alice, BBS, JP, who
generously donated half a million dollars in aid of the establishment of
the school.

Characteristics of the School

e Loving and Caring School Campus
We are dedicated to make the school a loving and caring
community where students from different social backgrounds
can interact, learn and pursue academic excellence together so
they may lead responsible and fulfilling lives. We aim at providing
students a well-rounded education. The principal will celebrate with
the students having birthday every month.

® Multiple Intelligence
Our school puts emphasis on providing opportunities for students
to show their talents and enable them to develop cognitive skills
and work towards lifelong learning. The English Drama Club for
example, provides opportunities for various abilities students to
explore their acting talent. It also allows them to learn English in
a fun and an interactive way. We won many awards in the 2015
Hong Kong Drama Festival Competition: Best Actor and Actress
Awards, Best Cooperation and Stage Effect Award.
Congratulations to the sports team, our students won champion
for long jump, 1°* runner-up for 100m race and 2™ runner-up for
soft ball throw in the Tsing Yi Sports Day. We also obtained a
special award in the 3™ Hong Kong International Student Innovative
Invention Contest 2015.

® A Healthy School
Our school took part in "The Bright Smiles Campus Programme".
We received certificates under the "EatSmart School Accreditation
Scheme", "Heart-safe School" and received the "Active School
Awards" from 2010 to 2015 under the "sportACT Award
Scheme".

® Environmental Protection in School
We successfully raised money from the Environment and
Conservation Fund to build a solar power plant on our school roof
so as to show students how to run renewable energy. We keep
on building up an organic farm for the local community. We have
arranged different kinds of learning activities to enforce students’
participation in group and community affairs.
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Our students enjoyed Chinese painting lessons
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e We have implemented small class teaching in order to cater for
learners' diversity.

e Allowing students to get a wide exposure of IT learning through
establishing Information Technology teaching in different aspects.

e To cater for individual differences, we provide small group teaching
and personal tutoring for those with learning difficulties to help
them enhance their confidence and achieve better results.

® We encourage students to explore different things in different
subjects and not just General Studies. We also arrange outings in
English for every level.

® We continue to organize overseas study visit for our students
to give them opportunities to experience and appreciate cultural
differences. In the 2015/2016 school year, we visited Macau
which was very exciting for the students.

e We have implemented life-skill course in P.1 and P.2 General
Studies to help students become more independent.

o We put Chinese Painting in our Visual Art syllabus so as to enhance
students’ interest in Chinese culture.

Support from Professional Bodies

e Programme for supporting autisic students (3 years)

® EDB School Based Support Scheme (P.3 Mathematics)

® EDB Tiered Intervention Model on the Learning and Teaching of
Chinese Language in Primary School

Home-School Co-operation

The Parent-Teacher Association gives a lot of support to the school.
They are enthusiastic about organizing parent-child activities and
interest groups for the students.

BF [BARBRRE] RBASEHRSIERELEENAE
"The Bright Smiles Campus Programme" taught
our students how to take care of their teeth
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Our students participated in the InnoCarnival 2015 the adventure activities

Our students participated in
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e-Learning

Brief Introduction

Our school is the fourth subsidised primary school founded by Yan
Chai Hospital and named after Mr. CHOI Hin-to in recognition of
his generous donation of $1 million in aid of establishment costs.
The school commenced operation in September 1992 and we
introduced whole-day primary schooling in September 1994. Our
school has been supported and welcomed by parents owing to the
peaceful environments and well-equipped facilities.

Class Structure

In the 2015/2016 school year there are 22 classes with 585
students, which comprises 4 classes in P.1, 4 classes in P.2, 6 classes
in P.3, 4 classes in P.4, 2 classes in P.5 and 2 classes in P.6. There are
2 other IRTP classes. We aim to provide quality education services.

Curriculum

Our school aims at nurturing biliteracy and trilingualism among our
students. From P.2, Putonghua is the medium of instruction in the
Chinese Language subject. With the integration of reading and
writing, our school-based curriculum of the subject also helps enhance
students’ writing proficiency. For the English subject, our Native-
speaking English teacher (NET) collaborates with the English language
teachers in the co-teaching lessons. With the implementation of
the EDB'’s Primary Literacy Programmes-Reading and Writing (PLP-R/
W), our students capitalise on their enthusiasm and motivation to
learn English through various interesting learning activities. On the
other hand, we have also launched different English extensive reading
schemes for both senior and junior primary levels in order to further
develop the English language proficiency of our students.

We focus on the development and implementation of life education.
This includes the design of our school-based curriculum in life
education, as well as participation in the “School-based Values
Education Learning Circle” organized by Moral, Civic and National
Education Section, Curriculum Development Institute of the EDB. At
the same time, we co-operate with the Centre for Suicide Research
and Prevention of the University of Hong Kong on the “Diversified
Learning Experiences-Emotion Management” experiential classes.
With the above, we hope that students will develop good moral
characters, self-discipline and intrapersonal intelligence, as well as
cherish their lives.

Developing students’ self-directed learning skills is also one of our key
concerns. To achieve this, we attempt to arouse students’ interest
in learning in different subjects, and help students develop good
study habits including doing pre-class preparation. We also believe
that reading is one of the most effective ways to acquire knowledge.
We encourage students to make use of online reading and e-learning
platforms on the school website including “A Passage a Day” and
the new “e-Read Scheme” organized by Hong Kong Education City in
order to maximize student exposure to reading. To further cultivate
students’ reading interest, we also implement the school-based
reading award schemes, and invite parents to take part in our school
shared reading activities.

We are a healthy school. We attach great importance to the health of
our students and food hygiene; therefore, we have set up our own central
kitchen on the school campus and provide students with freshly cooked
rice and vegetables, as well as vegetarian meals. In order to strengthen
our students’ physical fitness, we have organized daily morning exercise,
playtime recreational activities and sports activities for them. We hope
that our students can benefit from living a healthy lifestyle.
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Learning to grow plants

Cub Scout training
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Reading Ambassadors

Extra-curricular Activities

In order to broaden students’ horizons, we have organized the

following extra-curricular activities:

e School Team Training: Potential students are selected into school
teams and trained for open competitions including School Choirs,
Track and Field, Choral Speaking, Chinese Dance, Judo, Folk Music,
Cycling, Dodgeball, Table Tennis, Cub Scout, Drama, Mathematical
Olympiad, Campus TV, Computer Class and Drum Band.

® Saturday Interest Classes: Taekwondo, Phonics, Gymnastics,
Musical Instruments, Visual Arts, Creative Writing, Guitar, Magic,
LEGO Robot Engineer, Basketball, Chinese Musical Instruments, Go
Game, Violin, etc.

® Special School Events: School Open Day cum Talent Show, School
Picnic, Christmas Party as well as post-exam activities.

® Qutdoor Visits: Hong Kong Museum of Art, Hong Kong Science
Museum, Hong Kong Heritage Museum, Hong Kong Space Museum,
Hong Kong Zoological and Botanical Gardens, Hong Kong Science
Park, etc.

® Camp Activities: “Understanding the Adolescent Project (Primary)”
Challenge Camp for P.4 to P.6, Civic Education Camp for P.5,
Graduation Camp for P.6, etc.

® Special Performances: School performance teams are frequently
invited by Yan Chai Hospital Board, the HKSAR Government and
social community to participate in variety shows.

Home-School Co-operation

We always take the initiative in keeping close contact with parents

through the following:

e Parents’ Day (once in each school term).

® Development in parent education and arrangement of related talks
and seminars.

® Parents’ meetings such as those particularly for P.1 and P.6.

® Arrangement of day camp and other activities for students,
parents and teachers.

® Mutual understanding with parents can be strengthened through
daily communication, telephone calls, student handbooks and
school circulars. Teachers can work with parents together to help
the students.

® The Parent-Teacher Association.
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Brief Introduction

Our school's inaugural year was in 1996. It is the fifth subsidized
primary school founded by Yan Chai Hospital. It is situated in
Tseung Kwan O adjoining Yuk Ming Court. The school is named
after Mr. CHAN lu-seng, Star, SBS, JP, the consultant for our school.
Our school aims to create a happy learning environment with an
emphasis on moral education in order to build good personal and
professional attitudes and to develop a desire for lifelong learning
to support our students in competing in the globalized economy. In
the 201572016 school year, the school has 13 classes with a total
enrollment of around 280 students, supported by 26 teachers.

IERFHEMEREFEBS B EDRASEMBERLGRERR
Through some interesting activities with the NET, the reading and writing skills of
the students were enhanced

English Learning

We have participated in "Primary Literacy Programme-Reading and
Writing" which is developed by EDB. In addition to learn English
grammar in general English lessons, P.1 to P.3 students can also
learn English through big books shared reading by Native-speaking
English teacher. From the interaction with the teachers, students
not only enjoy the process of reading, but can improve their
speaking, writing and listening skills while they are practising. All
the words and phrases in the big books are carefully designed so
that after a period of systematic training, students can learn the
sentence structures, writing skills and usages imperceptibly. Their
English skills can be improved significantly in all aspects and students
will have a better foundation for their future.

e-Learning

In the 2015/2016 school year, we are one of the participated
schools in "The Fourth Strategy on IT in Education-Enhancing
Schools' WiFi Infrastructure" (Phase 1) by EDB. All the infrastructure
of Wifi network has been completed. We also acquire 30 tablet
computers which fully utilized with the e-textbooks and teaching
softwares. Teachers' professional development about e-learning
and autonomous learning is positively encouraged to build up
learning community and optimize the teaching strategies by peer
observation. Online learning platforms are used for consolidation
and evaluation as well as enhancing self-study. We focus on English
and Mathematics to develop good practices of e-Learning by
many different ways such as teaching trials, online diagnoses and
excursions.
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Diversity Activities

Cultivating students’ multiple intelligence is the main focus of our
school. We hope to stimulate students' potential through a diversity
of learning experiences and let them show their best, improve
their confidence and develop their positive values. We appoint
professional sports coaches to provide free courses and equipment
to train the students systematically and healthily. Courses include
fencing, dancesport, Chinese dancing, athletics, table-tennis,
karate, badminton, melodica, basketball, study skills, memory skills,
Mathematical Olympiad, funny English, problem solving, writing,
English drama, VEX robot, environmental ambassadors, boys scout,
volunteer team, choral speaking, percussion band, football, djembe
and cross stitch lessons.

Professional Support

The school-based professional supports for Chinese, Mathematics and
English help us to point out the strength and weakness of students,
so that we can develop school-based curriculum, optimize teaching
strategies and improve learning effectiveness. Chinese Department
has participated in "Support Programme on Fostering Communities of
Practice to Enhance Learning and Teaching in a Small Class Environment
(SCT)" to improve the quality of teaching by cultivating students'
self-learning ability and solving the teaching difficulties. Moreover,
our school has joined the Mainland-Hong Kong Teachers Exchange
and Collaboration Programme. An experienced senior teacher from
Mainland China will co-plan with local teachers regularly to exchange
their ideas. Mathematics Department has joined the School-based
Support Services from EDB for four years. Under the cycle of sharing,
teaching and assessment, we are looking forward to developing
a school-based curriculum to make up for deficiency of textbook
contents and increase the learning effectiveness. English subject
always emphasizes new ideas of reading and writing; therefore we start
a programme to develop reading and writing skills in P.4. For reading,
teachers will encourage students to read aloud for word phases and
passages in the lessons. For writing, teachers will use 'Learning Log'
to teach writing skills and let students to make sentences verbally and
in written form as well for concreting their foundation. When teaching
writing, students will have class writing first and then group writing
after. Proofreading and self-corrections are welcomed so that students
can improve their writing abilities and confidence.
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Yan Chai Hospital Yim Tsui Yuk Shan Kindetgarten
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Brief Introduction

This is the first non-profit making kindergarten run by the Yan Chai
Hospital Board. It is located at Po Tin Estate in Tuen Mun. The
establishment of the school was in aid of the generous donation of
$1.5 million from Mrs. YIM TSUI Yuk-shan, the wife of the former Yan
Chai Hospital Board chairman Mr. YIM Yuk-Lun, Stanley, JP. In the
name of Mrs. YIM TSUI Yuk-shan, the school started to operate in
September 2000.

Mission

o Establish an excellent learning field of pre-education

® Furnish various learning programmes focus in creative thinking

® Stimulate the development of the diversified potentiality of the
infants

e Lay foundation for a good quality of pre-education

Curriculum

One of the strength of Yan Chai Hospital Yim Tsui Yuk Shan
Kindergarten is the special focus on school curriculum design. The
curriculum design model of our School is based on themes of learning
and the ultimate learning goals to adjust teaching progress. The
curriculum content is full of educational targets and inspirational to
children enabling them to be attracted to learn with self interest.
Besides, our School concentrates on implementing “Innovative
Activities”, transforming the traditional approach of classroom
teaching method into children-oriented learning method. Children can
explore the design, planning and innovation on their own initiatives
and learning from practical experience. Our School will also arrange
exhibitions for parents for them to better understand the results
of assignments completed by children. This enables the dynamics
of learning between parents and children being maintained in the
educational process and able to solicit strong support from parents.

P #% B

Class Structure

IEREE BEAY

Classes No. of Students

EFIEAM. 7 109

% B3 Whole Day 5 89

T4 P.M. 2 48
RE FE HEm BE
Headmaster Headteachers Teachers Staff
1A 2A 20A 16 A
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Yan Chai Hospital Ming Tak Kindergarten
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Brief Introduction

Yan Chai Hospital Ming Tak Kindergarten in Tin Shui Wai is the
second non-profit making kindergarten opened by the Yan Chai
Hospital Board. We are indebted to Ms. TSIN Man-kuen, Bess, MH,
Advisory Board Member who donated $1.5 million to Yan Chai
Hospital. This Kindergarten was opened in September 2001.

Curriculum

According to the "Guide to the Pre-primary Curriculum" issued by the
Education Bureau, our school designs a school-based curriculum which
is based on the life experiences of children. These experiences serve
as teaching materials in the curriculum. Also, we adopt a thematic
teaching approach to conduct the exploration activities. The aim of
the teaching method is to expose children to various learning areas
such as Language, Early Mathematics, Physical Education and Health,
Science and Technology, Art as well as Self and Society. These areas
contribute to children's balanced development. Moreover, our school
motivates children to discuss and review the learning content and
share their conclusions with language, pictures and words. This can
enhance language expression abilities and the basic skills of children
during their interactive activities.

Extra-curricular Activities

In order to further enhance the development of children, our
school holds many extra-curricular classes and activities, including
the English group, Arts and Crafts class, Rope skipping class and
Grasshopper Scouts. Children are also encouraged to take part in
various competitions throughout the year. These activities help
children to build confidence and to reach their full potential.

Scholarship
Our school has set up the Tsin Man Kuen Scholarship, a merit-based
programme for children who perform well in school or at open
competitions.

Home-School Co-operation

Our school has a Parent-Teacher Association which regularly
holds events throughout the year, such as sports day, picnic
outings, holiday-themed parties, and workshops to strengthen the
communication and co-operation between family and school.

FHBMUBER

Lunar New Year Fair
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Drumming merrily and walking vigorously

Parent-child games

Singing and dancing for fundraising

Brief Introduction

Established in 1978 and located at Shek Lei Estate, Kwai Ching, Yan
Chai Hospital Tung Pak Ying Kindergarten / Child Care Centre was
the first centre offering a variety of services. In 1998, the school
was relocated to Shek Lei (I) Estate in an urban redevelopment
project and continued to serve the Shek Lei community and nearby
districts with full day childcare services. The school currently has
140 children, and offers integrated programmes, occasional child
care service as well as extended hours child care service.

Pluralistic Teaching

We place emphasis on balanced development of children. We
encourage them to participate in various activities in order to
realize their potentials in different aspects. This does not only
enrich their life experiences, but also raises their confidence. Last
year, our children performed well in the Yan Chai Charity Cookies
Sales Kick Off Ceremony, the Environmental Education Sharing,
District Dance Competitions, District Mathematics Competition and
Kindergarten Family Sports Day.

Home-School Co-operation

Home-School Co-operation plays a positive role in the growth of
children. We organize various parent-child activities, including
Family Sports Day, Parent-Child Picnic, Flag Selling Activities,
Charity Walk, and Charity Cookie Sales, etc. The multitude of
family activities provides opportunities for parents and children to
keep a good health. By participating in charity events together,
they can establish good parent-child relationship. In addition,
parents can share parenting experiences and give mutual support
and encouragement in workshops. They can also be part of the
volunteer team to assist in different school activities, in order to
cooperate with us in children development.

BRAREAAE
Courteous Angels
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Yan Chai Hospital Ju Ching Chu Kindergarten / Child Catre Centre
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Visited the Fire Station
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Children performed in the Yan Chai Charity  Joint Graduation Ceremony

Parent-Child Day Camp

Brief Introduction

Our school was the second kindergarten / child care centre run
by the Yan Chai Hospital. Now, it is relocated at On Yam Estate in
Kwai Chung. A whole-day class structure is provided for children
aged 2 to 6 and our approved capacity is 112 children. Besides,
we also provide integrated programme service, occasional child
care service and extended hours child care service.

Mission

Apart from letting our children "Enjoy the school life, enjoy the
learning", we provide a learning environment with love, trust and
respect in order to ensure the best future development for our
children.

Facilities

The school floor area is over 4,500 ft?. Apart from four multi-
functional classrooms, we have physical fitness room, Music room,
Computer corner, Reading corner, Big Dramatic Play corner, etc.

FRHREZR
Visited the elderly home

Curriculum

By upholding our mission, we provide opportunities for children
to think, try, discuss, prove, discover and deliver their options
in order to motivate their learning and interest, to coincide their
cognition as well as their development. We also have experienced
English teacher to provide teaching programmes for enhancing
language skills of children. In addition, physical training activities
are provided to enrich children with multi-intelligence knowledge,
and so enhance their social, language and physical development.
With this year's theme curriculum focused on "moral education",
we have planned various teaching activities to increase children's
understanding and practice of good moral character of life.

Home-School Co-operation
We emphasize parental participation and encourage their
collaborative discussion. Various activities are arranged for parents
to join. We also provide school social worker service for assisting
parents in children development.

BF LTS
Parenting Workshop
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Yan Chai Hospital Yau Oi Kindergarten / Child Care Centte
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Searching for Chinese

Brief Introduction

Yan Chai Hospital Yau Oi Kindergarten / Child Care Centre was
founded in September 1982. The school serves Tuen Mun families
in which both parents work or need assistance. The school provides
not only whole-day pre-school classes for children aged 2 to 6, but
also occasional child care service, extended hours child care service
and integrated programmes.

Mission

Sharing the same vision with Yan Chai Hospital to serve the
community in the spirit of Benevolence, we provide all-round quality
education. Our child-centered curriculum includes multifarious and
stimulating activities to motivate children to learn.

Computer Corner

character strokes

BARA

Block Corner
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Children’s washrooms after
refurbishment

Green Corner

Curriculum

We passed the Quality Assurance Inspection conducted by Education
Bureau in 2015, reconfirming our efforts in focusing on language in
our curriculum development. Having participated in various activities
including physical activities, singing in playgroups, drawing and
storytelling, children build up a good foundation in speech processing,
word structure, syntax, text awareness and writing skills.

In order to improve our teachers' understanding of the language
development in children, we have joined the "Read & Write: A Jockey
Club Learning Support Network". Children in K2 and K3 participate in
The Hong Kong Reading Ability Screening Test for Preschool Children,
thus allowing early identification of children with potential learning
difficulties. To support children with potential learning difficulties
and strengthen their basic language skills, we have invited registered
social workers from Yan Chai Hospital 24™ Term Board of Directors
Social Service Centre to provide the programme "A Little Adventure
in Language Building" at our school.

Facilities

Last summer, we refurbished the children's washrooms, providing
more space and better facilities for the children. This is a significant
improvement to our school environment and could not have been
done without the help of the One-off School Development Grant for
Kindergartens under the PEVS from the Education Bureau.
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Yan Chai Hospital Shan King Kindergarten / Child Care Centre
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Brief Introduction

Yan Chai Hospital Shan King Kindergarten / Child Care Centre was
established in 1985 in aid of government funding. We operate in
full-time basis offering classes for children aged 2 to 6. We also
offer integrated programme for mildly disabled children, occasional
child care service and extended hours child care service.

Teaching and Learning

We have organized various activities to help children improve their
persistence and self-discipline. For example, "Full attention in
Halloween", "Guess who the little Santa am I" which can train children
to identify fellow classmates under special masks, "Campus Puzzle"
which can train children's patience and persistence by handling large
jigsaw puzzles.

Home-School Co-operation

To enhance communication between school and parents, as well as
to improve parent-child relationship, we organized several activities
such as Picnic in holiday farm, school game in Christmas, Parent-
Child Sports Day. Several visits had been held: Hong Kong History
Museum, Hong Kong Floral Exhibition, Legislative Council Complex,
Hong Kong Science Park and Kowloon Park. Talks and workshops on
different topics were held too, namely "How to encourage children
on reading through story telling", "Dealing with children diversity",
"Story telling skills and service", "Effective communication between
parents and children".

7

BRENRZERTIEE
Children enjoy playing games in
Halloween activity

Parents joined the snacks workshop
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Yan Chai Hospital Wing Lung Kindergarten / Child Care Centte
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Observe and explore ability is the

early science learning

Brief Introduction

Our school was founded in 1984, to serve the residents of North
District, with the generous sponsorship of the founders of the Wing
Lung Bank and the Wu Yee Sun, Wu Jieh Yee Charitable Foundation.

In 2013, The Quality Assurance Division of the Education Bureau
assessed our performance as satisfactory in their quality review
report and noted, with appreciation our emphasis on human values.
Our child-oriented curriculum was designed in a comprehensive
and balanced way, enabling a better learning environment. The
assessment team noted that our school team performed in a united
and coherent manner, and where needed, were willing to incorporate
changes.

Curriculum

Our School is committed to promoting "Green Education". In the
process of designing these green educational programmes, our
teachers realized that a large element involved the natural sciences
and physical phenomena, including common sense (touch, texture,
etc.).

Over the last two years, our school has integrated these elements
into the curriculum, resulting in a greater knowledge of the subject by
the children. These elements have taken the form of multi-sensory
activities and experiential games incorporating various phenomenon
which give the children a greater understanding of their surroundings
and fulfill their natural curiosity.

We have involved the parents in the green educational programme
by direct participation and observation. This gives the parents a
greater understanding and acceptance of the scientific concepts
taught by our teachers. Also we have had positive feedback from the
parents who have noted an increase in the children's interest after
the implementation of this programme. This programme builds up
children's scientific concepts and exploring skills. It has also given us a
greater understanding of the importance of parent participation in the
educational process.

MERBAEN B
HEMEBKHR
Wonder at color
and light through
transparency

NRFFRREF A EE RRUBERPIAD ZOAEE
Experiments with reflections in BELE
mirrors Parents are invited to join lesson

observation
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Yan Chai Hospital Zonta Club of Kowloon Kindergarten / Child Care Centre
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Brief Introduction

Our school established in 1991, serving the region residents for
over 25 years. We are a whole-day school with child care services,
including integrated programme, occasional child care service and
extended hours child care service. We attach great importance in
children's learning and growth. We use social issues that have been
discussed widely to design our curriculum.

Curriculum

In the 2015/2016 school year, we tried to abandon the traditional
style of learning, i.e. through long time continuous practice and copy.
Instead we arrange various kinds of fun activities. Our teachers
prepare computer-aided teaching material to arouse students'
curiosity and interest in learning. Also we introduce colourful and
fun multiple intelligence textbooks, with the aid of audio equipment,
creating a calm learning environment for the children. As a result, the
children can be encouraged to learn by themselves.

We attach great importance on the arrangement of curriculum,
especially the design and combination of effective lesson activities.
Children can learn in a unique environment, so as to enhance their
mindfulness, and raise their interest in learning. As a result, children
can develop the ability of self-learn and apply their skills.

BT URB SIS My REEBE
Teacher encourage children through
incentive programme

PRBBEDEE IRE
Children learn addition and
subtraction through activities
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Yan Chai Hospital Nina Lam Kindergarten / Child Care Centte
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Vote for me as class prefect
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Brief Introduction

With Ms. Nina LAM’s kind donation, our school was established in Tin
Shui Wai in September 1992, providing pre-school education services
to children aged 2 to 6. A characteristic rarely found in government-
aided pre-primary education institutes, our kindergarten is housed
inside a purpose-built comprehensive social service centre. The
kindergarten, together with the Yan Chai affiliated youth and elderly
centres, offer parents convenience by bringing services to family
members of different ages and needs together under one roof.

School Development

Children aged 2 to 6 are at the peak of their learning ability and
needs. With an aim to bring quality education to children, the
kindergarten attaches great importance to a yearly school plan.
All planned activities, with built-in new initiatives are targeted to
contribute to a sustainable development of the whole learning
process. Priority tasks of the kindergarten for 2015/2016 are:

e School-based Support
Education Bureau’s School-based Support (Kindergarten)
Programmes has provided two consecutive years from 2012/2013
to 2013/2014 training on curriculum need-oriented programmes.
We observed encouraging results in the enhancement of curriculum
planning and curriculum assessment. We invited the Education
Bureau again to provide training to enhance our curriculum. The
theme of the 2015/2016 school year is development of children’s
language learning ability.

® Moral and Civic Education
In the 2015/2016 school year, the theme of moral and civic
education programme is "Be a Good Citizen". Through various
activities, we aim to cultivate a sense of duty and responsibility
among children, guiding them to become responsible members
in the family, school and the community. The programme was
awarded a certificate and a grant from the Yan Chai Hospital Moral
and Civic Education Award Fund.

® On-site Pre-school Rehabilitation Services
With funding provided by SWD's On-site Pre-school Rehabilitation
Scheme, children with special needs and are on the waiting list for
SWD-subvented pre-school rehabilitation services are now able to
access the necessary training early in the prime training period.

a¥.

PDRERFZEENER

The On-site Pre-school Rehabilitation Services Training Conference of School-based Support

Programme
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Yan Chai Hospital Kwok Chi Leung Kindergarten / Child Cate Centte
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Anniversary Parent-Child Day
Camp
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Monster Barber Shop

Brief Introduction

Our school is situated in the High Street, Sai Ying Pun. Thanks to the
generous benefactor Mr. KWOK Chi-Leung, we commenced providing
full-day child care and education service to children aged 2 to 6 in
April, 1995. We provide 112 places to children and offer occasional
child care service, extended-hour child care service and integrated
programme. In order to cater the needs of the neighbourhood, 10
places of half-day courses are opened to children aged 2 to 3 every
school year.

Curriculum

To facilitate children’s development needs and interest in learning,
we organize teaching contents by thematic approach and motivate
children to study by project approach teaching strategy. Arranging
visits and inter-school activities allow children to go beyond the
classrooms, gain knowledge under different situations and broaden
their horizons. To strengthen moral education, we allow civic and
moral education to permeate thematic teaching, project-based
research, and regular activities, so that children can gradually develop
appropriate behavior. Children are divided into groups to learn
Putonghua and to dance in the morning every week.

On every Friday, the Multi-activities Day is held. Children may
participate in physical and intellectual activities. Foreign English
teachers lead amusing English learning activities.

Home-school-Community Co-operation

With social work service introduced into our schools, social workers
organize courses on children's growth and provide counselling to
families. We develop resources for parents and implement interactive
child-parent activities, encourage parents to get involved in volunteer
work and assist in organizing activities both inside and outside
school. Also, we build up partnership with other communities by co-
organizing functions. Moreover, we hold Parents' Day, Parent-Child
Picnic, visits to primary schools, talks and festive carnivals.
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Yan Chai Hospital Choi Pat Tai Kindergarten / Child Care Centte
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| Children participated in
the “Music and Arts
Funny Day” activities
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Brief Introduction

With the generous donation of Mr. CHOI Pat-tai, Honorary Doctor,
MH, our school established in September 1998, providing full time
pre-school education for 180 children aged 2 to 6. Approximately
10,000 ft? well equipped campus consists of 6 independent
classrooms, a reading room, a computer room and a multi-functional
activity room, which are designed to facilitate the innovative learning
atmosphere for children.

Br&T HELG

AR EE THE S EA-RIBTED
MRS - MIAARERBES  SBHRERE—
RBEBB T WORENWRBEORERLR - I
REIEME -

Mission

In accordance with the vision of Yan Chai Hospital - "Serving the
Community in the spirit of Benevolence", we provide quality whole
person education. Our curriculum is children-centred, we have
adopted diverse and inspirational activities to enhance our children’s
#RfE [EEXEE  learning incentive and interest.

RRBMEE] BHE

L&A

Scr:]cl,l\?vr?: t’?{: 5 Qﬁﬂ;gz Culture and Education

of the Essence of |5 2015/2016 school year, our school has been granted the
Culture Refinement . . . .
the Elegance of Art’ winner prize with the theme "Heritage of the Essence of Culture,
Conference Refinement the Elegance of Art". Through the thematic scheme,
various art media, namely, architecture, poetry, dance, paper
cutting, pottery and paintings, our children learn to understand
the unique nature of the traditional Chinese nation, and to
understand the relationship between folk arts and customs of
the people's livelihood. Further, we hope to cultivate the new
generation with spirits in "patriotism, love Hong Kong, love of
family, love people, and love ourselves".

Caring Society

Through a series of parent-child activities, namely, visit and family
show, school social workers encourage the family members of our
children to participate in voluntary works together, so as to strengthen
sense of family belongings and attitude in serving the community.

[BREHENE] —RR 24 REHEHYER
"Monkey Aspicious New Year" - Principal, students
and elders took group photo with the God of Wealth
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Yan Chai Hospital Fong Kong Fai Kindergarten / Child Care Centre
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Games Corner Activities - Green World

SENEHERRBEPLERXE
Visited Ho Koon Nature Education Visited Kowloon Walled City Park

Brief Introduction

We have been established in the Central and Western district since
1999, under the generous sponsorship of Mr. FONG Kong-fai. Mainly,
we provide full-day pre-primary educational service. According to
children’s needs, we also offer occasional child care service and
extended hours child care service.

Curriculum

School-based curriculum focuses on the concept of children, using
a wide range of teaching methods to enhance learning motivation
and interest, such as “themed teaching”, “Project-based Learning”,
outdoor visits and other visits. Our school employs a native speaking
English teacher and Putonghua instructor, so as to create funny
environment for children to learn English and Putonghua through
music movement, group games, etc. These can stimulate the children
to learn two languages and three dialects of interest.

SERAHEALE

cum Astronomical Centre

.

HRBEAER
Fashion show around the world
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BFEFARE

Parent - child adventure

School Development

To meet the goals of school-based development plan, our school
participated in the “Quality Education Fund Thematic Network on
Kindergarten Education (Whole-person Development) 2014/2015”
which was co-organized by the Centre for University and School
Partnership of the CUHK. A full programme of activities openly
available on the website of The Centre for University and School
Partnership of the CUHK. In 2015/2016 school year, we will serve
as "Ambassador School", and we receive a subsidy of $7,000 to
implement the above plan.

Moral and Civic Education

Our school’s moral education scheme “Children Sunshine Activities”
has entered the 18" Moral and Civic Education Award Scheme which
was co-organized by Yan Chai Hospital and the Education Bureau, it
was awarded a grant for activity implementation. This was the 10
consecutive years that we have received this special award.
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Members of Management Committees of Yan Chai Hospital Affiliated Schools

BraH

School Name

BB E R 2
Yan Chai Hospital

Lim Por Yen Secondary
School

CBRERE—F 2
Yan Chai Hospital
No. 2 Secondary School

CEBREzZLSHE
Yan Chai Hospital
Tung Chi Ying Memorial
Secondary School
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(data as at March 2016)

P & i B Committee Members

| &%ﬁ% Name of Manager
Edp e o Mr. LAU Kwan-ming, Roger
(REE) (Supervisor)
MIEH 2z L+ Ms. LAM Wai-shan, Vanessa
BPER L+ Mrs. CHENG LI Wa-hei, Winnie
BRI/ NME Miss TONG Chun-ling, Jacqueline
FlRR k£ Mr. Marcus C. W. LEE
AFREE Mr. HO Tse-tong, Tony
EERHR Prof. IP Ho-shing, Horace
BEPRE Mr. TSO Tat-ming
E—IEEm Mr. CHO Yat-pang
REERR Ms. LOK Ching-yee, Eva
EEHEE Mr. WONG Wai-kit
EHREL Mr. TUNG Sik-yuen
Bk EE S Mr. TSE Sik-chuen
REARELZ L Ms. CHEN CHOU Mei-mei, Vivien
(REE (Supervisor)
EHHRLEBLEMH  Mr. CHOI Pat-tai, Honorary Doctor, MH
BRZZ K EMH Mr. CHAN How-chi, MH
REEEEE Mr. CHU Tak-wing, Gary
xRt Mr. LEE Yat-sun
BEBREK Ms. TSANG Ka-lai
RAEBRE Mr. YU Tai-wai
BIERRER Mr. CHUNG Wai-shing
SR FRR Mr. LAU Shu-ping
BRZFRAR R Ms. CHAN On-yan
EERHEE Mr. WONG Wai-kit
ERRERM Mr. YAU Kin-man, William
BEARR Ms. WONG Hok-hong
WEPHEL BB EMH  Mr. TANG Kam-hung, Honorary Doctor, MH
(HREE) (Supervisor)
B E SR EMH Mr. CHENG Shing-lung, Edwin, MH
B KL Mr. BOU Shing-ip, Sammy
REBEE Mr. NG Chi-pan
BREERkFF L L Mrs. CHAN LI Wing-sze, Jenny
BERELE Mr. CHOI Po-kin, Anthony
HERLE Mr. WONG Wai-kin, Alfred
FARRE Mr. LEE Lik-chee
BREELE Mr. TSUI Tsan-sang, Louis
THERR Dr. PAN Yee-lin
BEXEM Mr. LIU Sau-kwong
ERERR Mr. FOK Ka-wing, Dominic
Gl 250 Ms. HUI Tsun-ming
FHEE Mr. LEE Yat-sun
[EEAEER Ms. WAT Leung-ming, Winnie
BRERE Mr. YEUNG Hung-leung, Henry

I # H B Category of Manager

MEERRE
Sponsoring Body Manager

B E Independent Manager

RR(EARE) Principal (Ex-officio Manager)

# ERE Teacher Manager

KRR E Parent Manager

BRIHEEERE Alternate Sponsoring Body Manager
B R#HBERE Alternate Teacher Manager
ERRRRE Alternate Parent Manager

MEEBRE
Sponsoring Body Manager

RE(ERKRE) Principal (Ex-officio Manager)

B E Teacher Manager

K RKE Parent Manager

RERE Alumni Manager

ERIEEERE Alternate Sponsoring Body Manager
BERBERE Alternate Teacher Manager
BERRRRE Alternate Parent Manager

REERRE
Sponsoring Body Manager

B3R Independent Manager

RE(ERRE) Principal (Ex-officio Manager)

# ERE Teacher Manager

K RKE Parent Manager

RERE Alumni Manager

ERPEEERE Alternate Sponsoring Body Manager
EREHERE Alternate Teacher Manager
BERRRRE Alternate Parent Manager

“BE A / 388 AR B AL Sponsor / Nominated by Sponsor

B

School Name

CEBRBRAL TR
Yan Chai Hospital

Lan Chi Pat Memorial
Secondary School

CEBREIERPS
Yan Chai Hospital
Wong Wha San
Secondary School

CEBRERBE R HE
Yan Chai Hospital
Law Chan Chor Si
College

R AN N2
Yan Chai Hospital
Ho Sik Nam Primary
School
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ﬁ%@ﬁ E Committee Members

PR #E ¥4 Name of Manager

BERETE
(RRE5)

ke e
REEEE
BRE/ME
BRERE ST
AFREE
ZRE S RED
BHEERR
BIREEM
BEfRE
FHAE
FEREM
PREBERR

EERMHA T4+
(G

AR L
TR
EBALE
BAMREE
PRz £
FRIBIR IR
BEESLE
HERNELE
RITHEHRE
BRA&Lt
BLERE
HHEREEAD
EXBRE
BERRR
BREAELE
R BELD
EMERE
EREREET
(EERIE) MH* (KEE)
BZEH/NE *
#PR1EE L LBBS
BREMEL L
TS+
BEEEL
BYRLE
SMEAEL
B E
RERBELD
BRER R
F—HrE
EEEEHEM
MERRE

AR EMH*
(1RE)

TRFREE A
BRESXM L+
RRERE
FHAE

Mr. FUNG Cheuk-nang, Clement
(Supervisor)

Mr. BOU Shing-ip, Sammy
Mr. NG Kwok-wing

Miss TONG Chun-ling, Jacqueline
Mr. CHAN Ka-chun, Patrick
Mr. HO Tse-tong, Tony

Mr. LAl Kwok-kwong

Mr. TSANG Kwok-Yung
Mr. KWAN Wai-yuen

Ms. QIU Hai-shan

Mr. LEE Yat-sun

Mr. LI Pak-tong

Ms. CHAN Yim-ha

Mr. WONG Chung-mat, Ben, MH, JP
(Supervisor)

Dr. TSE Kum-shing

Mr. LAM Ping-kuen

Mr. WONG Yin-shun, Vincent
Mr. CHAU Chung-tung, Sam
Mrs. CHAN LI Wing-sze, Jenny
Prof. CHAN Yiu-keung

Mr. CHOY Kin-cheung

Mr. YAP Wai-chun, Adrian
Prof. LEUNG Yuen-sang

Ms. AU Yuet-ching, Constance
Mr. YAU Siu-hung

Mr. CHONG Wai-lung

Ms. LEE Mei-lin

Ms. CHAN Yat-nga

Mr. WONG Wai-kit

Mr. LEUNG Wai-yan

Ms. WONG Yuen-ling

Ms. LAW Kar-shui, Elizabeth, Honorary Doctor
(Social Science), MH, (Supervisor)

Ms. CHOW Bick-yuen, Portia
Mrs. SO CHAN Wai-hang, Susan, BBS
Mrs. Mary SUEN

Mrs. LAU LAU Po-chee, Tammy
Dr. CHAN Ching-hai, Charles
Mr. WONG Man-tai, James

Dr. NG Yeung-ming

Dr. YEUNG Pui-shan, Rita

Ms. LEUNG Mei-fai, Alice

Ms. LEUNG Kai-hung

Mr. CHAN Sai-pan

Mr. LEE Yat-sun

Mr. WONG Chung-wai

Ms. LAM Wai-ying

Mr. HO Tak-sum, MH
(Supervisor)

Miss SUEN Yin-wah, Chloe
Mr. BOU Shing-ip, Sammy
Mr. NG Chi-pan

Mrs. CHAN MA Siu-tao

Mr. YU Tai-wai

Mr. LEE Yat-sun

I IR #E R Category of Manager

MEERRE
Sponsoring Body Manager

B E Independent Manager

RER(EARE) Principal (Ex-officio Manager)
#ERE Teacher Manager

RERE Parent Manager

B2 EMEERE Alternate Sponsoring Body Manager
BRHERE Alternate Teacher Manager
BARERE Alternate Parent Manager

MEEBRE
Sponsoring Body Manager

B AE Independent Manager

RER(EARE) Principal (Ex-officio Manager)

#HERE Teacher Manager

REMRE Parent Manager

RRAE Alumni Manager

ERMZEEERE Alternate Sponsoring Body Manager
BN HERE Alternate Teacher Manager
ERRERE Alternate Parent Manager

MEBEERE
Sponsoring Body Manager

# K E Independent Manager

RE(EARE) Principal (Ex-officio Manager)

#HERE Teacher Manager

KERE Parent Manager

REAE Alumni Manager

ERIEEERE Alternate Sponsoring Body Manager
ERHERE Alternate Teacher Manager
ERRKRKRE Alternate Parent Manager

MEEMBRE
Sponsoring Body Manager

B A / B8 AR E AL Sponsor / Nominated by Sponsor
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B A B G H Committee Members Bl 2 5% | P &l B Committee Members
School Name 1R # 2 4 Name of Manager | PR #EH R Category of Manager School Name R # Wk 44 Name of Manager | I #E AR Category of Manager

SRR AE Mr. CHEUNG Yam-chan B Independent Manager CERBREREE NS BB L Dr. TSE Kum-shing
BROERE Ms. SUEN Yuen-lan BR(ERRE) Principal (Ex-officio Manager) éigflzaissr?grgt;rlnary ngj)lﬁi '(VISUPCGFF;ZT\IOZh .
£ Ms. Y k-kwan #HERKE Teacher Manager ] ¢ r. am-man, Simon i S B A
;gizg Mf. L:Ussuhu-pi:g RERKE Parent Managegr “i BREZ S Mr. CHAN Cham-chuen, Charles z:);:ogn_:; Body Manager
RIBERK Ms. CHAN Yuen-ling, Jennifer REKE Alumni Manager BHREMmLE Mrs. YIM TSUI Yuk-shan
HEEHEE Mr. WONG Wai-kit ERPEEEERE Alternate Sponsoring Body Manager LR Mrs. LAU LAU Po-chee, Tammy
RERER Mr. LAI Chi-leung ZRHEKRE Alternate Teacher Manager B ERE Mr. YAU Siu-hung
REERR Ms. YUEN Wai-ting, Janet R RERE Alternate Parent Manager EEMEE Mr. LO Kwai-long B RE Independent Manager
R RS BN ﬁg%}gjtimw Ms. TSIN Man-kuen, Bess, MH EERE Ms. CHAN Pik-lan, Agnes RER(EARE) Principal (Ex-officio Manager)
Yan Chai Hospital (RE) (Supervisor) BAsIER Ms. CHAU Man-tan HERE Teacher Manager
Iﬁ?i‘;"n;hasncﬁgglr Si %‘Eiﬁﬁ%‘ﬁ% Ms. LAW Kar-shui, Elizabeth, FHARE Ms. WONG Sze-hung, Janice K RAE Parent Manager
/ CEERHE) MH RSt e e el — N BREESBS AT+ Mr. CHAN lu-seng, Star, SBS, JP ERIEEEERE Alternate Sponsoring Body Manager
Ll E BRI Mrs. SO CHAN Wai-hang, Susan, BBS 2;;0E§:;§ody Manager MERBEED Mr. LAM Kam-hung BRHERE Alternate Teacher Manager
L ZIEG 5 Mr. I Kung-ching, Paul BEFRE Ms. SHEK Lai-fong ERRRKRE Alternate Parent Manager
2ZES 2+ Mrs. LAU LAU Po-chee, Tammy JE—————— BEBAT ML Mr. YIM Yuklun, Stanley, JP
BERR{=fE+ Dr. NGAN Ming-yan Yan Chai Hospital (REE) (Supervisor)
RANBAEL Dr. NG Yeung-ming E:nmdlf;;r\t(:rf Shan BeERL L+ Mrs. YIM TSUI Yuk-shan
EEREEE Mr. LU Tak-ming YR E Independent Manager BaRE A Miss SUEN Yin-wah, Chloe TP
LEBRE Ms. TSANG Ka-lai RE(ERXE) Principal (Ex-officio Manager) RBERESE Mr. FUNG Cheuk-nang, Clement Sponsoring Body Manager
BB EL Ms. FUNG Lai-ling #ERE Teacher Manager YHESELL Mrs. SHI NGAN King-lin, Kimmy
REARRE Mr. CHEUNG Sau-wan REMRE Parent Manager FTHEE Mr. LEE Yat-sun
AEIRK Mr. SHEK Ka-lap RERE Alumni Manager FREFREIRER Ms. CHAN Sze-wan
FHEE Mr. LEE Yat-sun EREERERE Alternate Sponsoring Body Manager CES Dr. CHAN Mei-sheung ¥R E Independent Manager
EEMEEL Ms. WONG Ching-yee B HERE Alternate Teacher Manager ZERERE Ms. PANG Mei-ling RER(EARE) Principal (Ex-officio Manager)
FEERE Mr. WONG Ka-chun HBRRERE Alternate Parent Manager BEVEEE Ms. NGAI Hoi-yi # B E Teacher Manager
b o N G B AIEBBS A ML Prof. CHIU TSANG Hok-wan, BHERR Ms. NGAI Shuk-yee KRRXE Parent Manager
Yan Chai Hospital (1RE5) Alice, BBS, JP (Supervisor) (R R A R 224+ MH* Ms. TSIN Man-kuen, Bess, MH
gg#;sagghgglk Wan PR A 2 Ms. CHIU CHAN Yee-ying, Christine '\\(Agn Chai Hospital (RE) (Supervisor) .
MEFEL L Ms. LAM Sze-wan, Jenny REEERE ing Tak Kindergarten BRBL L Ms. TSIN Mei-kuen
HEELE Mr. Victor CHIU I S MH Mr. CHAU Tak-wai, MH Sponsoring Body Manager
Z;jg:;; m: ;Eiizt:::g gBwE 1t Mrs. LAU LAU Po-chee, Tammy
: CEBRE Ms. PANG Mei-ling
BEREE Dr. CHOW Chun-bong B RE Independent Manager g T e Vit
EHRERE Mr. PANG Siu-leung RER(EARE) Principal (Ex-officio Manager) BREMHIELZ T Mrs. Mary SUEN B4 E Independent Manager
il Ao Ms. POON Po-ip Lt e g FHERE Ms. CHAN Sze-wan BB (& 444X %) Principal (Ex-officio Manager)
PR o Mr. LAM Yiu-fu SR i sgen REEERD Ms. CHEUNG Lai-ying HERE Teacher Manager
Sk Mr. MAK Siu-ki Ceae il anagsy HIERE Ms. ZHUANG Xiao-yun KRRE Parent Manager
EHERHELE Mr. WONG Wai-kit BERPEEERE Alternate Sponsoring Body Manager “J2 A /B A28 A+ Sponsor / Nominated by Sponsor
BFETRELD Ms. LAW Tze-yan ERZ%ERE Alternate Teacher Manager . ‘\Jﬁi e g O O == v I \ 2. %
BREHRE Ms. YAN Chui-kuk BRRRKRE Alternate Parent Manager {_‘ (;r:[ i) Iz)'[: lg][} % @ f& /@ EE EIJ ‘L‘\ EIJ y% 1:5( =
CHEBRRITAN2 G Mr. CHOI Siu-chow, Tony Central Management Committee of Yan Chai Hospital Affiliated Kindergartens / Child Care Centres
Yan Chai Hospital (RREE) (Supervisor)
fo! Hin To Primary B EHE Prof. CHOI Siu-wai, William LB T
i BEXAME Miss Macy WONG e e Central &/I:,?;kg)gi;ft t(l;’f;mmittee Schools under the Central Management Committee 4
ERIELE Mr. IP Kung-ching, Paul ; N
i& jﬁ%ﬁ;ﬁﬁﬁ Miss TAN(?Sui-ys:n, Erica e %;E;SL%E (h/slru;/‘\elgg(jr)\(in—shun, Vincent CHEBREARHHER/HSZHL#  Yan Chai Hospital Tung Pak Ying Kindergarten / Child Care Centre %lfll
] AEELE MH Mr. CHAU Tak-wai, MH BIRESLE M. IP Kung-ching, Paul {CEBE PR R IR HE R /4D 52 R Yan Chai Hospital Ju Ching Chu Kindergarten / Child Care Centre g
g EIZNS AN Miss Galon KWOK Ef‘fg) (Supervisor) {CEBERR R B AR/ 4) RO Yan Chai Hospital Yau Oi Kindergarten / Child Care Centre g
%‘3 RN L Dr. NG Yeung-ming MR # Independent Manager ;;ﬁ;z m; V::[L\lg l\\:l\;al—ll_::; {CEERILS R/ RO Yan Chai Hospital Shan King Kindergarten / Child Care Centre E
E BOR R R R Ms. CHAN Suk-yee R R (EARE) Principal (Ex-officio Manager) B ERE Ms: CHAN Sze-wan {ERER R K R 4D FEE /4 52 AP v# Yan Chai Hospital Wing Lung Kindergarten / Child Care Centre E’
é HE 5 Z A Mr. WU Kwok-leong AR E Teacher Manager ZEZBRES Ms. WONG Weidling BB N BEREM 4 E/4) 520+ Yan Chai Hospital Zonta Club of Kowloon Kindergarten / Child Care Centre %
o BEBRRRE Mr. KWAN Siuzming KEME Parent Manager PREERRN Ms. SZE Chee-wai {CEBEBRME Bk 4 #EE/4) R0+ Yan Chai Hospital Nina Lam Kindergarten / Child Care Centre 5
J<I\:: BRI R Mr. KWAN Tsz-him RKAE Alumni Manager REEKR" Ms. LAl Fung-ha 1 EE B 3B F R AN HE R/ 4h 52 R v# Yan Chai Hospital Kwok Chi Leung Kindergarten / Child Care Centre g
& SFES Mr. LEE Yat-sun BURSERME Alternate Sponsoring Body Manager Eﬁf&ﬁzg‘ Me WONG ¥ip-woon {DRERBR 5L B 2R AR/ 4 R A Yan Chai Hospital Choi Pat Tai Kindergarten / Child Care Centre >
4: zii;z mz E::I\I:‘GKaz:(znsﬂay z;:zgzi 2:::::: -I!:::fl:/ll;ﬂ::::fr gzigz: mz I\;\,/AOMNSGU;Z::-r;?ng SRR 5 T IR hHE B/ 4h 52 R Yan Chai Hospital Fong Kong Fai Kindergarten / Child Care Centre :
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Introduction

The Yan Chai Emergency Assistance Relief Fund (YEAR Fund)
was established on 1 December 1992 and it aims to help people
suffering from misfortune, accidents and catastrophes. Hong Kong
residents who have emergency needs are eligible to apply. The
subsidies include funeral, medical, rehabilitation, disaster, living,
rental expenses, etc. The Fund has provided not only financial
assistance but also free consultation and ref<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>